West Yorkshire Lifelong Learning Network

Management Board Meeting

10th December 2009

Minutes

Present: 
Stephen Challenger (excluding item 5), Kaye Fisher, Vivien Jones (Chair), Cath Orange, Peter Roberts, Mark Shields, Michele Sutton, Tim Thornton (item 8 onwards), Simone Wonnacott


Attendance:
Joanne Beaumont (WYLLN – excluding item 5), Ceri Nursaw (Secretariat), Denise Ogden (Finance, Accountable Body), Alan Spain (WYLLN – excluding item 5)


Apologies: 
Ian Billyard, Cristina George, Geoff Layer, Alan Roe, Victoria Waite, Alison Wilson


1. Welcome, Introductions and Apologies
Apologies were noted (listed above).  Peter Roberts was welcomed to the Board.  The Chair reported that it was the last Board meeting for both Cath Orange and (in absentia) Cristina George.  The Chair thanked both for their invaluable contribution, which has helped to shape the development of the Network.  It was noted that Sally Brown would replace Cath Orange.

2. Declarations of Interest
Declarations of interest were received from Cath Orange and Kaye Fisher for item 7.  No other declarations of interest were received.  


3. Minutes of the last meeting (1 October 2009)
The minutes were agreed as an accurate record.


4. Matters Arising 
Action 3 – This is referenced within the Executive Director’s report (item 10). 

Action 4, 5 – The Annual Monitoring Statement was submitted to HEFCE and is included in the papers for information.  

Action 6 – It was reported that Yorkshire Forward had met with Yorkshire and Humber FE Principals to discuss further education’s role within the regional skills strategy.  This will be part of an ongoing dialogue and further meetings are planned in the New Year.  This will be the forum to ensure the views of further education are expressed to Yorkshire Forward.  
In response to a query regarding the Network’s relationship with Leeds City-Region it was noted that the Executive Director (along with a representative from Higher York) is meeting with the lead officers to explore possibilities.  Board members encouraged this.  Action:  Stephen Challenger.

Action 8 – HEFCE are due to attend the next Board meeting.  In the interim they have met with the Executive Director and his team.


Action 9 – A review of governance and membership will be brought to the next Board meeting for consideration.  Action:  Ceri Nursaw.

There were no other matters arising not covered elsewhere on the agenda.


Due to the representative of the Accountable Body not yet being present it was agreed to take item 5 – Future Staffing Plans at the end of the meeting.

6. Financial Report 
Denise Ogden presented the financial report (Paper 06/09).  She thanked Alan Spain for his work in collating the review of partner expenditure and activity.  

Denise Ogden asked Board members to note that:

a. There is now an underspend of only £45k for ‘general partnership agreements’ and much progress had been made by partners to bring the level of underspend down.  

b. It is anticipated that the sector group budget against actual spend will balance at year-end which demonstrates that the proactive management with sector leads has proved worthwhile. 

c. In terms of project funding a full overview is presented in the paper, in addition it was reported that XCRi Implementation funding is under review - it is anticipated there will be reallocation of funding; both the School Progression Partnership and the Skills and Work Boards HE Activity projects are new and will develop further activity respectively.

d. Importantly there has been a significant reduction in cashflow.

It was concluded that this was a very promising picture for the Network and there is confidence that spend will be achieved.

The Board endorsed the financial report and its recommendations.  

It was noted that Board members would review the comments in the report regarding their own institutional performance and take forward any issues.  Action:  All.


7. Sustainability Plan for Sector Groups
The Executive Director introduced the sustainability plan for four sector groups (Paper 08/09).  A budget of £40k is available which may be increased if there are further underspends.  He asked members to consider the level at which funding will provide viable sector group activity and whether all of the sector groups have adequately made the case and provide value for money.  

During discussion members noted: 

· That the sector groups are working in complex environments in which significant developments are now starting to take shape

· Strong links are being developed at a national, regional and sub-regional basis.

· The networking opportunities should be supported if valued by the Network.

· The fourth year should be considered as a transitional year in which other funding opportunities should be explored.

It was noted that there was insufficient information within the proposals to determine whether all or some should go ahead.   It was agreed that all four proposals from the sector groups should be worked up to a full business case, which should include how they will go forward beyond the fourth year.  Action:  Stephen Challenger.

Tim Thornton joined the meeting.

8. Review of the Progression Agreement Framework
Joanne Beaumont presented the evaluation of the progression agreement framework (Paper 09/09).  The evaluation collated qualitative and quantitative information, which identified seven action points listed in the paper.  

The Chair thanked Joanne Beaumont for her report.  

Members were asked for their views regarding how the progression agreements can be strategically positioned within institutions for the fourth year and beyond to ensure they are embedded and sustainable.  

During discussions members:

· Welcomed the report which provided greater understanding of the role progression agreements have played

· Reiterated they do not want to lose the good work that has been enabled through the use of progression agreements

· Suggested that senior managers in institutions should be made aware of the progression agreement framework.

· Noted that over 20 of the progression agreements have guaranteed progression

· Welcomed that all the progression agreements have supported the additional elements and go beyond the minimum threshold.

The seven actions were endorsed.  


It was further agreed that there should be a strategic statement from institutions regarding the future use of progression agreements.  Action:  Stephen Challenger / FE and HE representatives.

9. Evaluation Response
The Executive Director presented WYLLN’s proposed response to the external evaluation report (Paper 10/09).  Members were asked to particularly consider the response to recommendations 5 and 11.  

The Chair thanked the WYLLN team for their comprehensive response.

Members endorsed the response to the recommendations. 

10. Executive Director’s Report
The Executive Director presented his report (Paper 11/09) and highlighted that:
· The Economic Challenge Investment Fund (ECIF) project is meeting its profile 
· WYLLN did not bid for additional student numbers as only one partner expressed interest due to the narrow criteria.
· The Network is close to achieving its targets, with additional learners supported through IAG yet to be recorded.
During discussions members discussed HEFCE’s response to the monitoring report, which stated that, the ‘LLN has not met its targets in establishing a Credit Framework…’.  Members noted that we had agreed not to develop a Credit Framework as it was felt superfluous to the national framework.  It was agreed that this would be explicitly communicated to the HEFCE.  Action:  Stephen Challenger.

It was noted that if partners out-perform their planned targets within ECIF then they would be priority for further funding if other partners do not reach target numbers.  

It was reported that the Strategic Advisory Forum had raised no concerns.  

11. Any Other Business
The replacement for Cristina George was discussed.  It was agreed to identify an appropriate representative from the Skills Funding Agency.  Action:  Ceri Nursaw

Joanne Beaumont, Stephen Challenger and Alan Spain left the meeting.

10. Confidential – Future Staffing Plans
[Confidential item – minute available to Board members only]

Action Summary 

	
	Action


	Responsibility

	1.
	The Executive Director to meet with Leeds City-Region officers to explore opportunities.
	Stephen Challenger

	2.
	Review of governance and membership to be brought to the next Board.
	Ceri Nursaw

	3.
	Review institutional financial performance and address any issues
	All

	4.
	Sector Groups to be asked to work up full business case for the fourth year
	Stephen Challenger

	5.
	Development of a strategic statement regarding the future use of progression agreements.
	Stephen Challenger / FE and HE Members

	6. 
	HEFCE to be informed that the Network is not intending to develop a credit framework.
	Stephen Challenger

	7.
	Skills Funding Agency to be asked to join the Board.
	Ceri Nursaw


