WYLLN Leadership, Management, Innovation and Enterprise Sector group

Update on activities 2008/2009

e (CDPO02 First at Work- project is continuing as planned and expenditure is to
profile. Positive outcomes are being achieved and report on project outcomes
due when project is completed to disseminate lessons learned and to include
comparison to EBTA approach if applicable.

e (CDPO03 Progression activity- curriculum mapping achieved and strong progress
made early on. Due to personnel changes at Bradford College and Leeds Trinity
and All Saints progress towards developing a multi entry and exit progression
agreement far leadership and management has slowed recently however with
new contacts established progress towards completing the progression
agreement should be rapid. It has been agreed by the group to re-allocate some
of the funding allocated to progression to undertake research into credit
equivalence and transferability in leadership and management qualifications as
this has been identified as a key issue from the research undertaken by the
progression group.

e (CDPO04 EBTA Trail Activity- this project is progressing well and is within budget.

e CDPO05 & CDP11 FdA in Management for Social Care and FdA in Management
for Children’s Care- these 2 projects are both progressing well and are being
undertaken in collaboration with the Health, Social Care and Early Years
(HSCEY) sector group. Both Fd’s have been developed and the modules
written. Due to the overlap of the core management modules the 2 curriculum
development groups agreed to merge and are now proceeding to take the 2 Fd’s
to validation this summer (2009) for a planned start in September 2009. It has
been agreed that any under spend from the curriculum developments will be
rolled forward to next year and used to support the development of curriculum
resources to support the introduction of these new courses. A
marketing/employer engagement event is also planned for early next year.

e (CDPO06 Leadership and Management Fd Framework- this project is being
funded through the Business Services Sector group due to budget constraints.
The project is progressing well and an agreed framework has been established.
It is intended to move to validation in Sept/Oct 09.

e (CDPO0O7 Community Development & Leadership this project has reported good
progress being made but some concern at the current level of expenditure and
Sector Officer is to investigate further.

e (CDPO08 Modelling progression agreements with SMEs- progress has been
reported and expenditure is within profile.

e (CDP10 FdA Social Enterprise Leadership — This project has completed
successfully and the FAA has been validated at Bradford University and is
planned to be validated at Wakefield College in the next academic year.



CDP12 Leadership and Management modules for construction- this proposal
came directly from employers in the construction sector but slow progress has
been made in actually getting module content agreed. This project is currently
under spent.

CDP 13 Back to Basics- This project is looking at the synergy between all the
projects and any lessons to be learned from the activities undertaken. This
project is intended to be undertaken in the 3™ year of the sector group’s
existence.

CDP 14 Enterprise Research- This project is looking at enterprise as a cross
cutting theme and links to work being undertaken in the culture and creative
sector group around CIDA. This project needs further development at present.

CDP 15 Leadership and Management credit value research- This project is
being undertaken by the L&M Framework group who have already encountered
some of the issues concerned. The aim is to contract to undertake some
research into the whole tariff landscape for management and leadership
qualification to try and indentify issues to aid learner progression in this area.



