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Introduction.

The Higher Level Skills Coordinator (HLSC) roles were developed by the West Yorkshire Lifelong Learning Network (WYLLN) to support WYLLN’s objective of employer engagement. WYLLN’s aim is to strengthen the performance of West Yorkshire businesses and the wider regional economy through improved vocational and work-based progression of young people and adults into and through higher education. A HLSC was placed in each of the 5 local authority areas in West Yorkshire.   

1.0 Context

1.1 The Higher Level Skills Coordinator (HLSC) for Wakefield District began operation in June 2010. The post holder Michael Cuthbert was seconded from Wakefield College for a period of 12 months on a 0.5 FTE basis to undertake this role.

1.2 The post was funded through the West Yorkshire Lifelong Learning Network (WYLLN) and there were similar posts in the other local authority areas in West Yorkshire.

1.3 The HLSC for Wakefield was based within Wakefield Metropolitan District Council as part of the Skills Enterprise and Work Team at Newton Bar Wakefield. The line manager for the role was Catherine Lunn.

1.4 A steering group was established to manage the HLSC project made up of representatives from Wakefield Council, Wakefield College, WYLLN, Wakefield First and Business Link Yorkshire.  

1.5 The steering group representatives were Catherine Lunn (WMDC), Ann Pittard (WMDC), Judith Foreman (Wakefield College), Kaye Fisher (Wakefield College), Joanne Beaumont (WYLLN), Steve Challenger (WYLLN), Mick McKigney (Wakefield First) and Linda Herriot (Business Link).  

1.6 The rationale for the role was to support greater understanding between Wakefield College and Wakefield Metropolitan District Council (WMDC) in relation to the role and importance of higher level skills in the Wakefield District. 

1.7 The post holder was located with the Economic Policy manager Roger Kojan and the Economic research analyst Catherine Taylor which enabled excellent access to local data and reports on the local and regional economy.

1.8 The rationale for placing the HLSC in Wakefield Metropolitan District Council was to contribute to strategic developments in relation to developing a wider understanding of Higher Education and Higher Level Skills. Additionally the post would also enable the further development of closer operating links between the local FE College (Wakefield College) and the local authority (WMDC).

1.9 The post reported to Catherine Lunn, Manager of the Skills Enterprise and Work team due to the post’s emphasis on skill development in the district. Whilst day to day management of the role has been via Catherine, the strategic direction of the post has been overseen by the HLSC steering group made up of representatives of WMDC, Wakefield College, Wakefield First, WYLLN and Business Link.  

2.0 Project Brief 

2.1 The project was to establish a higher education champion based within the Skills Enterprise and Work (SEW) Team of Wakefield Metropolitan District Council.

2.2 Working within the Skills Enterprise and Work Team and reporting to the Skills Enterprise & Work Service Manager, the overarching task was to take forward the vision for Wakefield to increase demand for higher level skills and education provision with employers and individuals within the Wakefield District, whilst responding to any key actions/objectives identified around higher education by the Strategic Employer Forum or the SEW Partnership.

2.3 The post would also promote the value of developing higher level skills both as a response to the recession and to ensure the city had the appropriate higher level skills for the future. This was based on national and regional research carried out by the UKCES that identified the growing need for higher level skills if the economy was to grow and remain internationally competitive in the future.
2.4 The post would support Strategy and Policy development by:

· Supporting the Strategic Employer Forum and SEW Partnership in Wakefield with specialist advice and support for planning and driving forward Higher Level Skills initiatives;

· Take a role in delivering Wakefield’s response to the Leeds City Region Agenda.

· Contribute to strategy and policy development in relation to higher level skills and employment issues including the Economic Growth Plan and other relevant strategies.

· Develop a funded forward plan of actions to improve Higher Level Skills co-ordination;

· Work with relevant stakeholders to develop a Higher Level Skills strategy for Wakefield, as part of emerging strategies and policies;

· Provide a detailed understanding of the changing national skills funding environment and ensure that local employers can fully capitalise from the opportunities on offer;

· Undertaking a mapping exercise of the key stakeholders, key higher level skills needs and the higher education offer within Wakefield district.

2.5 The post would work with employers by:

· Working in partnership with key stakeholders in Wakefield to develop a co-ordinated approach to employer engagement in relation to higher education;

· Working with key sectors, projects and master plans to increase higher level skills development in the workplace where appropriate;

· Providing initial information and advice on the higher education landscape and offer within West Yorkshire to employers and intermediary networks e.g. courses, knowledge exchange, research;

· Ensuring companies benefitted from the flexible opportunities created by the work of WYLLN sector groups;

· Create opportunities for the accreditation of employers training ( Employer Based Training and Accreditation EBTA);

·  Supporting employers and partners in taking advantage of the current opportunities to address the consequences of the recession through the Economic Challenge Investment Fund and other relevant opportunities.

2.6 The post would work with Higher Education providers:

· To work with the WYLLN sector officers/sector groups and other HE providers to enable the exchange of labour market information and intelligence and curriculum information;

· To create formal progression opportunities and agreements for Wakefield employees;

· To work with HE staff to increase their awareness and understanding of the strategic role of Wakefield Councils Regeneration Service;

2.7   The overall rationale for the project was develop the HLSC post during a period when WMDC’s Strategic Housing and Economic Development service was undergoing a review in order to position itself to provide an appropriate service to both local citizens and the business community. Links with local businesses had previously been sporadic but the development of the Strategic Employer Forum was seen as a catalyst to progress this work. In this context, the Higher Level Skills Co-ordinator post would benefit from being part of the Skills Enterprise and Work Team and involved in, and contributing to, the development of policy, strategy and infrastructure that will respond to businesses and the future needs of the economy.   

2.8 The outcomes and benefits of the project were identified as:

· 5 work place progression agreements

· 2 EBTA initiatives

· To develop/improve relationships between higher education providers and the business community through the work of the councils Strategic Housing & Economic Development service;

· To contribute to the delivery of Wakefield’s approach to Leeds City Region;

· To contribute to the value added and sustainability of the emerging strategies and policies for the Wakefield district.

2.9 The HLSC steering group identified that most effort should be concentrated on businesses that were in the identified growth potential sector and HLSC activity has followed this brief.

3.0 Working practices & processes 
3.1 The initial period of the post involved undertaking significant primary and secondary research into the Wakefield economy to understand the wider dimensions of higher level skills and the economic and social makeup of the District.

3.2 Key partners in the project included Wakefield College as the main provider of higher education in the District as there is no university located in the area. Links were established with key personnel in the College, including Kaye Fisher (Vice Principal) and Judith Foreman (Director of Higher Education). Meetings were held at regular intervals to update on activity.

3.3 Links were also established with the college’s employer engagement arm, Services to Business to avoid duplication of effort and ensure a consistent strategy was adopted. I attended Services to Business Directorate team meetings to update department managers as to my role. I also met the Market Development Managers separately to liaise with them over my activity.

3.4 During my period as HLSC I was invited to join the Wakefield College’s employer engagement group and this helped greatly with my role as I could more fully understand the college’s strategy to engaging with business and feed into the process intelligence gathered from the HLSC role.

3.5 Another key partner in the role was WMDC and the Skills Enterprise and Work team. Attendance at the Strategic Employer Forum allowed the engagement with a wide range of local employers and the ability to follow this up with site visits.  

3.6 The access to local economic and social data and other intelligence that came from my location with the economic intelligence unit of the council was invaluable in the role. This was also mutually beneficial as my intelligence on higher level skills and knowledge of higher education was useful to Roger Kojan and Catherine Taylor when putting together briefing papers.

3.7 Another partner that I worked with was Wakefield First. Attendance at First Friday events gave me access to a wide range of employers, although opportunities to network were limited at the events. The delegate lists and contact information were helpful in making follow up enquiries.

3.8 I also worked with Business Link Yorkshire but as Business Link was in the process of reorganisation, links were limited, although Linda Herriott did offer support through the steering group.  

3.9 The employer engagement strategies that worked best were those where face to face contact had been made prior to the employer visit. Those engagements that followed from warm leads provided by members of the organisations represented on the HLS steering group. Unfortunately only a limited number of warm leads were generated and this limited the ability to engage with employers in the period of the project.

3.10 The most effective engagements followed from initial activity around the Strategic Employer Forum, which resulted in 8 direct employer meetings.

3.11 The next most effective engagement strategy was to follow up on contacts from Wakefield First Friday events. Although it was not possible to network with a wide range of businesses on the day of the event due to the seating arrangements and physical capacity of the venue it was possible to send follow up emails which whilst they were effectively cold leads did result in about 10 employer meetings.

3.12 The other employer meetings were generated through links through Wakefield College or other direct referrals.

3.13 In total 25 significant in depth engagements with employers were completed and documentary evidence of these meetings and their outcomes were recorded on google docs. This enabled the sharing of contacts between all the HLSC and avoided duplication of engagement with employers.

4.0 Facts and figures 

4.1 During the period of the HLSC project employers were engaged through a variety of means including:

· Face to face meetings (25)

· Employer engagement events (10)

· Telephone conversations (50)

· Email correspondence (200+)

· Strategic Employer Forum (1)

· Business events (5)

· Other events

4.2 Over the period of the project over 100 employers were engaged in some form.

4.3 Of the 100 that were engaged 25 were significant contacts involving detailed face to face meetings and follow up actions. These engagements are documented and recorded on google docs.

4.3 Referrals were for:

· Bespoke training (3)

· Placement opportunities (5)

· Progression opportunities (3)

· Internships (5)

· Courses (2)

· Local intelligence (5)

4.4 The interest in accreditation identified by Wakefield businesses engaged was low and this was further hampered by the economic recession. As a result of these factors EBTA initiatives were not pursued in the Wakefield area.
4.5 Due to the significant change in the HE landscape during the period of the project it has not been possible to produce a fully funded forward plan of actions to improve Higher Level Skill co-ordination at this point but suggested recommended activity is included in this report. 

5.0 Qualitative learning 

5.1 The key contacts made were via the Strategic Employer Forum where significant local employers were engaged in a dialogue about higher level skills and specifically the requirements of employers in the Wakefield area.

5.2 Intelligence gathered from employers at the Strategic Employer Forum highlighted the need for work ready graduates and school leavers. The feeling of employers was the need for a finishing school to give school and university leavers the employability skills needed to operate in the local economy. Issues were also raised about the ability of the local economy to generate sufficient higher level skill jobs to meet the demand from young people.

5.3 Working as the HLSC I was able to develop strategic relationships with other parts of the council who were also involved in aspects of the higher level skills agenda. This included working with  Paul Butler, Lead Officer, Curriculum Development and Progression, School Improvement and Learning Transformation, Family Services and also Daniel Green, Post 16 Commissioning Manager, Family Services. This collaborative approach helped develop a broader understanding of the higher level skill needs specific to Wakefield and some of the factors influencing the development of the HE offer in Wakefield.

5.4  The intelligence gathered from meetings within the council was a need to ensure all departments were aware of what each other was doing to develop a joined up and integrated approach to higher level skills in the District. There was good evidence of this within the 14-19 group but there needs to be clarity as to where higher level skills fits into the new council structure and to ensure joined up approaches continue as the education and business landscape changes in future years. 

5.5 Engagement with businesses in the Wakefield area raised the issue of a lack of a university presence in the city as a number of the employers engaged with commented on the fact that Wakefield did not have a university presence and the impact this had on the city and surrounding district. This view was expressed by Anne Cunningham from the Art House who had previously worked in a city with a university (Edinburgh), but she was not alone in expressing this view. Other comments included the impact of a lack of a university presence had on the quality of applicants and the lack of aspirations of young people in the district.

5.6 There was a high level of interest from a number of local employers for a local internship programme, and this included employers such as Wakefield District Housing, The Art House and Wakefield Theatre Royal. However there was little knowledge of regional and national schemes. Many employers could see the direct benefits of internships although some were wary of the bad press that unpaid internships had generated nationally. In total around 6 employers expressed an interest in developing this further. 

5.7 Follow up activity included a meeting with Martin Edmondson and Becky Ascough from Graduates Yorkshire to consider the implications of setting up a local internship programme in Wakefield. Graduate Yorkshire offered to provide advice and support from their experiences if Wakefield wanted to develop this in the future. Obviously there are cost implications to developing a local model and consideration into which partner is to lead on this needs to be determined.  

5.8 Engagements with employers tended to find employers already had effective recruitment strategies for graduates in place and many had specific graduate recruitment schemes in place. As few SME organisations were engaged it is difficult to tell if this picture would be replicated for them but I would suggest not.

5.9 Engagements with employers tended to show most were investing in training and development including leadership and management training but had already got established providers so they had no need of other providers.

5.10 Few employers were aware of knowledge exchange activity and had not been involved in this activity in the past. There was no great appetite for this area of activity although this may have been due to the lack of knowledge of the benefits.

5.11 Several employers showed interest in offering placement opportunities to HE students and several employers were willing to offer guest speakers to local colleges and other HE providers.

5.12 The intelligence gathered should help local providers to tailor their HE offer more effectively at the need of local employers.

5.13 Research showed Wakefield had a clear lack of higher skills workers but Wakefield also lacks a local economy which could currently accommodate large numbers of graduates. 

6.0 Outcomes and benefits 

6.1 The benefits of the HLSC post for the Wakefield District have been significant and have allowed the establishment for the period of the project of a higher education champion within the Skills Enterprise and Work (SEW) Team of Wakefield Metropolitan District Council. Whilst undertaking the role I have regularly attended SEW team meeting where I have been able to report back on activities undertaken and raised the profile of higher level skills within the team. I have also worked closely with Roger Kojan and Catherine Taylor in the Economic Intelligence unit to feed in intelligence and knowledge of higher level skills into strategic planning activities.

6.2 The post has enabled me to promote the value of developing higher level skills both as a response to the recession and to ensure the city has the appropriate higher level skills for the future. I have worked with a range of partner organisations in the Wakefield District to ensure that Wakefield’s higher level skills strategy aligns with the Economic Growth Plan so that it does have the appropriate higher level skills for the future.

6.3The post has supported Strategy and Policy development by:

· Supporting the Strategic Employer Forum by attending the Forum and outlining my role in relation to higher level skills. I then followed this up with employer visits to a number of the members of the Forum. I supported the SEW Team by updating them on my activities and alerting them to significant changes in the higher education landscape. I was fully involved in the planning and implementation of the level 3-4 conference held in November 2010. This again developed intelligence to further aid the planning of higher level skill provision in the district.

· Taking a role in delivering Wakefield’s response to the Leeds City Region (LCR) agenda. I attended the LCR event held in April 2011 and fed back the relevant intelligence to the SEW team whilst also keeping up to date with LCR activity through consultation with my other HLSC in other regions, especially the HLSC based in Leeds who was able to provide detailed information in relation to the emerging policies of both the LCR and also the Local Enterprise Partnership (LEP).

· Contributing to strategy and policy development in relation to higher level skills and employment issues including the Economic Growth Plan. I have concentrated efforts were possible on the business sectors identified in the growth plan as having potential for high growth. I have worked closely with Roger and Catherine to ensure that the Wakefield Business survey included relevant questions on higher level skills and I have analysed the results of the survey as part of my HLSC role.

· Working towards developing a funded forward plan of actions to improve Higher Level Skills strategy for Wakefield. Whilst it has not been possible to produce a fully funded forward plan due to the significant changes in the HE landscape and the financial and structural changes at the Council, proposals for an internship scheme have been investigated and are being taken forward by the College.

· Working with relevant stakeholders to develop a Higher Level Skills strategy for Wakefield, as part of emerging strategies and policies. This outcome has been achieved through the sharing of intelligence at the Higher Level Skills steering group which has enabled key players in higher skills in Wakefield to collaborate and work together. Ongoing action plans have updated the group with the intelligence I have collected and alerted them to emerging themes and issues as they arose.

· Providing a detailed understanding of the changing national skills funding environment and ensuring that local employers can fully capitalise from the opportunities on offer. I have achieved this outcome by regular attendance at the WYLLN Employer Engagement Development Group (EEDG) where several opportunities have been developed as well as the development of the employer offer and the related website. Ongoing dialogue with the other HLSC has also enabled me to identify potential opportunities for local employers.

· Undertaking a mapping exercise of the key stakeholders, key higher level skills needs and the higher education offer within the Wakefield District. This outcome was achieved by the initial research undertaken and the report presented to the HLSC steering group in September 2010.

6.4 The post has supported working with employers by:

· Working in partnership with key stakeholders in Wakefield to develop a co-ordinated approach to employer engagement in relation to higher education. This outcome has been achieved by working with key partners in Wakefield to ensure a co-ordinated approach. This has involved working with WMDC, Wakefield College, Wakefield First and Business Link Yorkshire to ensure joined up approaches are used at all times. Being part of the Wakefield College employer engagement group has enabled me to consider the college’s strategies in relation to the other players in Wakefield. The role has helped me to feed my knowledge of the employer view of higher level skills into the College’s broader employer engagement strategy which is one legacy of the project.
· Working with key sectors, projects and master plans to increase higher level skills development in the workplace where appropriate. This outcome has been achieved through the close working with 3 of the WYLLN sector groups, these being Creative and Cultural, Construction and the Built Environment and Leadership, Management, Innovation and Enterprise. Each of these sectors aligns with a sector identified as important to the Wakefield Economy. 

· Providing initial information and advice on the higher education landscape and offer within West Yorkshire to employers and intermediary networks.  This outcome has been achieved through working with other established networks, including those around enterprise education and also knowledge transfer activity.

·  Ensuring companies benefit from the flexible opportunities created by the work of WYLLN sector groups. In my role as HLSC I have met with all the sector group officers on a regular basis and have referred employers to specific sector groups were appropriate e.g. I referred Wakefield Theatre Royal Operations Director to Julia Calver the Cultural and Creative Sector group officer.

· Create opportunities for the accreditation of employers training (EBTA). Whilst I have promoted the EBTA offer strongly in my engagement with business in the Wakefield district, employers had either already got accreditation processes in place or were not currently interested in accreditation opportunities at this time. Subsequently no EBTA agreements have been developed in the Wakefield District. A similar picture has emerged in other council areas across West Yorkshire and this raises the issue of university procedures and pricing strategies in relation to this activity and the need for the higher education institutions to review their processes in relation to the accreditation of credit and how this might be made available at a more market led price in future.
· Supporting employers and partners in taking advantage of the current opportunities to address the consequences of the recession through the Economic Challenge Investment fund (ECIF) and other relevant opportunities. In my role as HLSC I promoted the ECIF offer to local companies in the Wakefield District. By attending the WYLLN Employer Engagement and Development Group (EEDG) I was able to keep up to date with other employer offers that were being developed.  Working with the other HLSCs I was able to identify opportunities that were identified in other areas of West Yorkshire that were relevant to Wakefield businesses.

6.5 The post has worked with Higher Education providers by:

· Working with WYLLN sector officers & sector groups and other HE providers to enable the exchange of labour market information, curriculum information and other intelligence. In my role as the HLSC Wakefield I worked closely with the 4 sector officers and shared labour market information and other intelligence on a regular basis. I also worked with a range of HE providers in gathering and sharing curriculum information.

· Creating formal progression opportunities and agreements for Wakefield employees. Progression opportunities were identified in 4 areas during the project period in the areas of glass technology, retail, enterprise and childcare management.

· Working with higher education staff to increase their awareness and understanding of the strategic role of Wakefield Councils Regeneration Service. This outcome was achieved through my membership of the HE development group at Wakefield College where information about WMDC strategy could be fed back into a forum where College HE curriculum decisions are discussed. I was also a member of the Wakefield College employer engagement group and again could feed information into the college’s employer engagement strategy from my knowledge of WMDC Economic and Social strategy.

6.6 The HLSC developed a strong strategic alliance with the Cedars Business Centre in the development of a potential ERDF bid “Tomorrows Entrepreneurs” which aimed to deliver pre incubation and start up advice to HE students and other groups in Wakefield to give the opportunity to students graduating in Wakefield to consider new business development as a viable opportunity rather than trying to find a job. There was also evidence that successful graduates from Wakefield were setting up businesses in the Barnsley area because of that authorities enterprise activities and support available in Barnsley compared to Wakefield.

7.0 Recommendations 

7.1 The HLSC Wakefield Steering Group should continue to meet to provide an opportunity for key decision makers in the Wakefield area to consider the future development of higher level skills in the district and how this might impact on economic growth and development in the district.

7.2 Given the significant changes in the district and the emerging role of the Local Enterprise Partnerships (LEPs) the membership of the HLSC Wakefield Steering group will need to be reviewed moving forward.

7.3 To consider ways in which the HLSC Wakefield role might be extended to provide a continued supply of qualitative and quantitative data on employer in Wakefield and their higher level skill needs. This will allow better informed strategic planning by both the council and other agencies in the Wakefield area and enable joined up thinking and a co-ordinated approach to higher level skills which will be needed given the increasing constrained financial likely to exist for the next few years.
7.4 To consider how business support in Wakefield can be repositioned given the changes to the council structure and the changing external landscape with the demise of Yorkshire Forward and Business Link.  The need for up skilling of existing staff in both the council and other agencies in relation to the knowledge of the higher level skill offer to businesses in the Wakefield area from local Universities and Colleges.
7.5 To consider strategies for a wider engagement with Universities surrounding the Wakefield area and how this offer to businesses can be effectively marketed and communicated.

7.6 That higher level skill issues should have a higher profile in council strategic planning and consideration be given to inward investment opportunities and the implication this for higher level skills in the district. Wakefield currently has one of the lowest levels of attainment of level 4 qualifications in the Yorkshire and Humber region.

7.7 To investigate ways in which a bespoke local internship programme can be developed for Wakefield using best practice developed regionally.

7.8 To investigate ways in which an enterprise offer can be developed for Wakefield to build on the WMDC Cedars Business Centre model, to retain graduate talent in Wakefield and increase the rate of business start ups locally. This activity may need to be focussed on specific sectors as identified from earlier HLSC reports.

7.9 To develop a more effective Knowledge Transfer offer to business in the Wakefield area using knowledge at local Colleges and Universities to support business innovation and to help grow the local economy. Much of this knowledge transfer should be around the green economy and the developing technologies of carbon capture and wind turbines as these are seen as national priorities.

7.10 To develop greater opportunities for HE student placements locally to give real world experience especially to students on full time Degrees and Foundation Degrees.  

7.11 To ensure that planned higher level skill developments align effectively with the Wakefield Economic Growth Plan .

7.12 To develop and sustain a collaborative ethos towards higher level skill development in the district and to maximise co-operation to ensure limited resources are used effectively and to lobby for national and international external project funding.

8.0 Questions for the future.

8.1 How can Wakefield develop a culture of aspirations for higher level skills and higher education without a university presence in the town?  How can links be forged with local universities and the current HE provision at Wakefield College to create an increased desire to improve skill levels?

8.2 What are the key business sectors which will be at the core of Wakefield’s economy in 5-10 years time and what skills are needed to ensure these sectors grow and flourish?

8.3 To what extent is the Wakefield District going to be distinct and different from the rest of the Leeds City Region? To what extent should Wakefield differentiate itself from Leeds or does Wakefield simply supply skills for the Leeds economy?
8.4 How can Wakefield develop and sustain a high level of business start ups and support these businesses to grow and develop using local talent including graduate talent?
8.5 Should Wakefield develop its own internship programme? If so who will finance the scheme and how will it operate?

8.6 How can Wakefield respond to the propose student fee increases proposed in the Browne Report and how can Wakefield avoid another dip in university applications that followed the initial introduction of tuition fees?

9.0 Conclusions 

9.1The HLSC project did enable key players in the Wakefield District to begin to work together more closely on higher level skill issues and to begin to gain qualitative and quantitative data on employer views on higher level skills. It is important that this knowledge is not lost and that partnerships and collaborative approaches begun with the project are sustained.

9.2 The initial timeline of the project of one year was insufficient to make any lasting impact and if resources can be identified the role of the HLSC should be extended beyond the life of the project. The continued collaborative approach to higher level skills should be further sustained and given the changes to the external environment in relation to business support given the demise of Yorkshire Forward and the changes to Business Link a local resource to support business training and development needs is now more vital than ever.

9.3 The interest in higher level skills shown by businesses engaged was strong, however within the period of the project it was mainly larger organisations that were engaged, if the post was to be extended it would be recommended that increased emphasis be placed on engaging SME and micro businesses.

9.4 The economic case for higher level skills investment is clearly identified in national reports and if Wakefield wants to develop a globally competitive economy in the future it needs to invest in higher level skills now and the role of the HLSC post would be critical to this transformative process. Wakefield is currently ranked amongst the bottom of districts for higher level skills and is even further behind in terms of national comparisons so it is imperative that some action is taken now to prevent Wakefield suffering economic decline in the future.
9.5 Finally I would like to thank all the partners for their support, advice and guidance in helping me to undertake the role during the last year. Special thanks to Catherine Lunn and the Skills Enterprise and Work team for making me feel so welcome during a period of great upheaval and change at the Council. I have very much enjoyed the opportunities given to me by this project and hope to maintain the contacts made moving forward.   

APPENDIX 1.

	Case Study: Chadwick Lawrence Solicitors

Following an initial meeting with Lisa Bailey at Chadwick Lawrence Solicitors in October 2010 a number of opportunities have developed. Whilst meeting with the HLSC Lisa explained she was keen to work with the local College (Wakefield College) in developing higher level skills in her organisation and as a result of this contact the Management, Education and Professional Studies section was invited to tender to provide leadership and management training opportunities to the company. Links were also developed with one of the Law Lecturers in the department (Jill Dickinson) and this has culminated with Chadwick Lawrence supporting a breakfast employer event at the College in May 2011. Jill has also attended a number of Chadwick Lawrence in house events is to undertake a work placement with the company over the summer. Chadwick Lawrence are also keen to provide guest lecturers for the Fd business and management and BSc (Hons) business and management courses.

Opportunities for placements for A level students were also discussed at the meeting and these are also being followed up by the college. 




APPENDIX  2.

WYLLN Higher Level Skills Employer Contact Form

Background Company information

	Company name


	LINPAC

	Nature of Contact
	X□ Direct contact   □  Referral from intermediary  □ Self referral

	WYLLN HLS Key Contact
	Michael Cuthbert

	Company Key Contact 
	Name: Chris Horton   Position: VP operations
Telephone number:  01977 671111           Email: chris.horton@linpac.com

	Company Address
	Address; LINPAC packaging Limited

A1 Business Park Knottingley, West Yorkshire WF11 0BL
Telephone Number: 01977 671111
Website: www.linpacpackaging.com

	Sectors covered
	□ CBE   □ Creative, Cultural □ Digital & Media   

□ Tourism, Hospitality &Leisure   X□ LMIE  □ CBE   

□ Education   X□ AEM


	Nature of business activities
	Manufacturing and packaging

	   
	X□ West Yorkshire  X□  Yorkshire and Humber  

X□ Nationwide         X□  International 

Comments: Operations in UK and globally. 


	Geographical location of staff 
	X□ West Yorkshire  X□  Yorkshire and Humber  

X□ Nationwide         X□  International 

Comments:


	Profile of staffing
	X□ Full time                X□  Part time               X □ Apprentices       

X□ Entry level            X□   Levels 1-3             X□ Levels 4-8       

X□  West Yorkshire    X□ Nationwide              X□  International 




Summary of Contact 

(a new summary to be added after each significant contact and the employer tracking record to be updated)

	Summary overview of meeting
	Chris Horton was very keen on skills and particularly higher level skils. He had been involved in developing the NSA for the process industries and had been the chair of Cogent the SSC for the sector.

Generally undertook training and promotion in house.

Did NVQ2/3 engineering at Wakefield College.

Finding it difficult to recruit engineers.

Internships offered through Cranfield


	Higher Level Skill requirements
	□ EBTA   □ Bespoke non-accredited  □ Bespoke accredited      

□ Existing module/course    □ Executive coaching  □ KTP        

□ Progression    □ Internship     □  Placement 

Comments: Interested in details of Fd in Logistics and SCM.


	Agreed Actions
	Action:                        Timescale:                    Outcome:

Send details of Fd in logistics and CIPS programme

Info sent 04/03/11

Follow up contact in September 2011.


	HLSC responsible for this contact
	Signed: m.cuthbert


