West Yorkshire Lifelong Learning Network

Management Board Meeting

4th March 2010

Minutes

Present: 
Ian Billyard, Stephen Challenger (excluding item 14), Vivien Jones (Chair), Geoff Layer, Peter Roberts, Mark Shields, Alan Roe (item 8 onwards) Tim Thornton, Alison Wilson


Attendance:
Joanne Beaumont (excluding item 14), Ceri Nursaw, Denise Ogden, Alan Spain (excluding item 14), Victoria Waite


Apologies: 
Sally Brown, Kaye Fisher, Michele Sutton, Simone Wonnacott


1. Welcome, Introductions and Apologies
Apologies were noted (listed above).  Victoria Waite from the HEFCE was welcomed to the Board.  


2. Declarations of Interest
Declarations of interest were received from Ian Billyard and Geoff Layer for item 5.  No other declarations of interest were received.  


3. Minutes of the last meeting (10 December 2009)
The minutes were agreed as an accurate record.


4. Matters Arising 
Action 5 – A strategic statement on progression agreements was discussed with the Strategic Advisory Forum and has been taken forward to the Credit and Progression Task Group which meets later this month.  A request will then go forward to Vice-Chancellors and Principals.  Members endorsed this approach.  Action:  Joanne Beaumont.

Action 6 – The Executive Director has informed HEFCE that the network will not develop a credit framework.

Action 7 – The Chair has written to David Hodges to request a representative on the Board from the Skills Funding Agency – we are awaiting a response. 
There were no other matters arising not covered elsewhere on the agenda.


5. Sector Group Business Plans
Joanne Beaumont introduced the sector group business plans for: Health, Social Care and Early Years (HSCEY); Construction and Built Environment; Leadership, Management, Innovation and Enterprise; and Culture, Media, Sports, and the Arts and Hospitality, Tourism and Leisure (Paper 13/09).  It was highlighted to members that:

· The sector groups will more substantially address sustainability during the fourth year

· A budget of approximately £10k was made available to the four sector groups.  All of the business plans are within a tolerance apart from HSCEY, which has requested over £20k (which includes in excess of £10k overheads). 

During discussion on sustainability members noted: 

· That the business plans do broadly look at sustainability.  

· Yorkshire Forward will not be able to fund this work but would wish to maintain a relationship with those that are addressing regional priorities.

· The difficulty in developing plans beyond the fourth year, as during 2010/11 the sectors will be able to more clearly articulate their added-value.

· These four sector groups were identified as those which were most active.  However, regional priorities have changed with other sectors having greater priority such as advanced engineering and manufacturing and the low carbon economy.  It will be important for the Network to ensure it continues to work across broader sector groupings than these four originally identified.  

It was agreed that the business plans, within a changing landscape, had met the sustainability criteria.   

Members discussed the overheads requested within two of the business plans.  It was noted that the Network has not funded overheads in the past (including those for the Accountable Body).  It was agreed that we would maintain this policy and no overheads would be funded.  

The Board noted the inconsistent approach to apportioning institutional in-kind contribution.  It was agreed that this would be addressed directly with the sector groups.  Action:  Joanne Beaumont.

With the proviso regarding overheads the four business plans were endorsed subject to a £10k budget per sector group (with some tolerance to be determined by Network staff).  Action:  Joanne Beaumont.

6. Mainstreaming Additional Student Numbers
The Executive Director outlined the additional student number paper (Paper 14/09), which presented the current allocation and the process for mainstreaming.  The HEFCE have been informed of the institutions which will be receiving numbers listed in the paper – with one amendment in that Leeds Metropolitan University has replaced Leeds College of Building.  Leeds Metropolitan University will carry the numbers for Leeds College of Building.  

The Board noted the paper.

7. Access to WYLLN Products
The Executive Director introduced a proposal to establish a set of criteria to judge requests for access to WYLLN products (Paper 15/09).  

It was noted that any WYLLN products would be free to the FE and HE sector.  

The Board endorsed the criteria and approach.

8. Leeds City-Region and the WYLLN Relationship
The Executive Director presented the Leeds City-Region paper (Paper 16/09) which outlined the current position of Leeds City-Region and the opportunities and challenges it presents for the Network.  

Alan Roe joined the meeting.

The opportunities include greater visibility of the Network’s offer to employers, enhancement to the Network’s regional relationships (such as with Higher York), ability to influence the funding allocation and links with the innovation strand.  

In discussion members noted that any funding for Leeds City-Region would likely be via the Skills Funding Agency, thus it is a significant development for FE.  

Members agreed that continued dialogue is important and endorsed the role of the Network on behalf of the partners in exploring the opportunities within Leeds City-Region.  

9. Equality and Diversity Report 
Joanne Charlesworth presented the Equality and Diversity Report (Paper 17/09) which responded to concerns raised within the external evaluation of equality of access to IAG provision.  In summary through further investigation it was found that there was fair representation across the FE sector when compared to individual institutions’ catchment and there was no disproportionality.   

Members were encouraged to reflect on the ethnicity and diversity statistics within their own contexts.  

It was requested that a further report is made next year.  Action:  Stephen Challenger.

Joanne Charlesworth was thanked for her work.  

10. Financial Report
Alan Spain presented the finance report (Paper 18/09).  He drew members’ attention to paragraph 7, which reported on the partner expenditure to date.  It was noted that four further reports have been received from partners, which are not included in the paper.  Expenditure is lower than anticipated (would have expected to be at approximately 17% remaining).  It was proposed that Joanne Beaumont and Joanne Charlesworth review expenditure with partners.  

The Board noted the report and requested that a full financial appraisal of partner spend (and anticipated spend) is completed by the end of April 2010.  Any underspend would, subject to Board approval, be restributed within the Network and its activities.  Action:  Alan Spain.

11. Delivering the Fourth Year Targets
The Executive Director presented the current performance against targets by the Network (Paper 19/09).  He was confident that the Network would meet its targets by the end of the year.  The approach for the fourth year was proposed in which targets for individual institutions would not be set but partners encouraged to contribute.  If it appears that targets will not be met any underspend will be prioritised for activities which contribute. 

It was noted that ‘Additional diploma progression agreements’ should refer to ’14-19 diploma’.  

The Board endorsed the proposal.

12. Executive Director’s Report
The Executive Director presented his report (Paper 20/09) and highlighted that:
· HEFCE were unable to field a representative for the third annual progression conference but the Network had secured Derek Longhust, Foundation Degree Forward.
· The ECIF performance is being under reported by partners and is more encouraging than the figures suggest.  However, there are still areas of concern regarding element 2, which requires the psychometric testing of individuals.  A request to reprofile has been sent to the HEFCE.  
During discussions members discussed the need for greater understanding by other agencies (such as Job Centre Plus) of the opportunities within ECIF.  

In response to a member’s query it was noted that the team were in discussions with other Networks regarding their sustainability plans.  A report will be made to the next Board regarding sustainability, which will be informed by other LLN practice.  Action:  Stephen Challenger.


13. Governance
Ceri Nursaw presented a proposal for the governance of the Network in its fourth year (Paper 21/09).  The paper suggested revised terms of reference and membership and a change to the number of times the Board meets. 

The terms of reference and membership of the Board and the Strategic Advisory Forum (SAF) was agreed subject to the FE membership decision being cognisant of broad geographical coverage by some colleges and that the Executive Director should be a member of the Board and the SAF.  Action:  Ceri Nursaw


Joanne Beaumont, Stephen Challenger, Joanne Charlesworth and Alan Spain left the meeting.

14. Confidential – Future Staffing Plans
[Confidential item – minute available to Board members only]


15. Any Other Business
Alison Wilson will not be available to attend the Board for the next six to nine months.  She will speak to the Executive Director regarding interim arrangements.  Action:  Alison Wilson.   
Action Summary 

	
	Action


	Responsibility

	1.
	A strategic statement on progression agreements to be sent to Vice-Chancellors and Principals for endorsement 
	Joanne Beaumont

	2.
	To discuss with sector groups the apportionment of in-kind contribution
	Joanne Beaumont

	3.
	To inform the sector groups the business plans have been approved
	Joanne Beaumont

	4.
	Equality and Diversity Report to be produced in March 2011
	Stephen Challenger

	5.
	Review partner expenditure by end April 2010.
	Alan Spain

	6.
	Sustainability report to be presented at the next meeting 
	Stephen Challenger

	7.
	Invite the West Yorkshire Consortium of Colleges to nominate FE representation
	Ceri Nursaw

	8.
	Discussion between Yorkshire Forward and the Network regarding interim arrangements.
	Alison Wilson / Stephen Challenger.


