West Yorkshire Lifelong Learning Network

Management Board Meeting

3rd June 2010

Minutes

Present: 
Ian Billyard, Stephen Challenger, Kaye Fisher, Clive Howarth, Vivien Jones (Chair), Mark Shields, Alan Roe, Michele Sutton, Tim Thornton Simone Wonnacott


Attendance:
Joanne Beaumont (excluding item 11), Joanne Charlesworth (excluding item 11), Ceri Nursaw, Alan Spain (excluding item 11)


Apologies: 
Sally Brown, Geoff Layer, Denise Ogden, Peter Roberts, Victoria Waite
1. Welcome, Introductions and Apologies
Apologies were noted (listed above).  Clive Howarth from the Skills Funding Agency was welcomed to the Board.  

The Chair congratulated members on the work to date and how the Network has been taken forward which has been true to the aims and objectives whilst being open to new opportunities and initiatives.  Particular thanks were expressed to the team at the centre – Joanne Beaumont, Stephen Challenger, Joanne Charlesworth and Alan Spain who have worked tirelessly in supporting the organisation and have been a pleasure to work with.  


2. Declarations of Interest
No declarations of interest were received.  


3. Minutes of the last meeting (4 March 2010)
The minutes were agreed as an accurate record.


4. Matters Arising 
Action 7– The West Yorkshire Consortium of Colleges is meeting in the next couple of weeks to confirm representatives from July 2010 onwards.  Action:  West Yorkshire Consortium of Colleges

Action 8 – The Executive Director is to discuss Alison Wilson’s replacement with Yorkshire Forward.  Action:  Stephen Challenger.

Actions 2 and 3 – Completed.   
There were no other matters arising not covered elsewhere on the agenda or for future action.


5. Three Year Overview
The Executive Director introduced the three papers which were a complete overview of all the work to date.  A copy of the full set of commissioned projects was also tabled for members.  [This will be circulated to members with the unconfirmed minutes.]  The press cuttings file was also circulated to members and it was noted that there is still on-going interest particularly regarding ECIF.

i. Progression Agreement Update
Joanne Beaumont introduced the Progression Agreement overview (Paper 22/09).  She highlighted that the Network had achieved 86 Progression Agreements and more are likely to come to fruition over the Summer.  During the fourth year work will be ongoing to see how they can become more cohesive across partners in key areas.  

Members welcomed the paper and congratulated the team on the progress that had been made.  It was noted that the external progression of learners from level 3 within FE to HE should be considered further – particularly for more specialised provision with limited pathways.  Action:  Joanne Beaumont.

In response to the recommendations:

· It was agreed that we will await the outcomes of the Executive Director’s meetings with partners and the resultant report in July.  Members will be asked to comment and through Chair’s action we will determine how the Network takes forward the Progression Agreement Framework.  Action:  Stephen Challenger
· Although there was some concerns expressed by members it was agreed that we should further explore with Aimhigher future support for 14-19 progression, FE engagement and A-level progression recognising that our focus remains on vocational learners.  Action:  Stephen Challenger.
· The Board was asked to consider whether the formal Recognition Panel for progression agreements should be reviewed.  It was agreed that the Credit and Progression Task Group should identify and appraise the options and then test over the fourth year with a view to final endorsement by the Board.  Action:  Joanne Beaumont.

ii.
IAG Overview
Joanne Charlesworth introduced the IAG Overview (Paper 23/09).  She asked members to note that over 10,000 learners across West Yorkshire have accessed IAG, which demonstrates a cost effective use of resources.  The vast majority of learners have been at Level 3 or equivalent which is appropriate with our aims to move people into higher education and a broad representation across minority ethnic groups has been achieved.  A low proportion of information relating to destination has been received, due in the main to the administrative workload associated with completing the information on the system.  Destination information will be covered within the longitudinal study that is due to report imminently.  It is anticipated that many of the institutions will be able to sustain and foster the best practice that has been funded through this work and the website www.transitwestyorkshire.ac.uk will also provide a sustainable legacy.

Members thanked Joanne Charlesworth for her report and work to date.

iii.
 Sector Group Update
Joanne Beaumont outlined the activities undertaken by the seven sector groups over the last three years (Paper 24/09).  She reiterated that the sector groups had exceeded all their business plan targets and the investment had supported a broad range of worthwhile activities.  The products generated through the curriculum development work will be made available to the wider community through the Network’s Knowledge Bank.  Further information regarding the range and numbers of learners benefiting will be available in September.  


Joanne Beaumont raised the issue that some sector officers (particularly those not funded for the fourth year) were concerned that they would not be able to complete all progression agreements as previously agreed within the timescale.  

In discussion members praised the remarkable range and breadth of activity.  It was agreed that we should target our resource to where there will be most return and that there should be one follow up to all sectors and more dedicated support for Advanced Engineering and Manufacturing (as this is where support is most required within the sub-region).  Action:  Joanne Beaumont.
6. A WYLLN Offer for Employers

The Executive Director outlined the proposal for the Network to provide a higher level skills offer for employers (Paper 25/09).  It was felt that there was a lack of understanding from employers and brokers regarding what higher education can provide.  It is likely that this will become more pertinent as the brokers use the National Learners’ Directory which will be populated only by Skills Funding Agency funded provision.  

The Executive Director outlined XCRi and demonstrated a portal that could be available to brokers and potential learners which aggregated the data and provided a tool for West Yorkshire to present course information.  If the members wished to move forward the Network team would need to provide technical support within individual institutions; however, in the long-term it could result in significant savings.  It was noted that the Skills Funding Agency’s course directory will take XCRi feed and UCAS are moving towards using it.  

In discussion members noted that there were concerns from brokers that they will only receive information on courses funded by the Skills Funding Agency and initial conversations with Yorkshire Forward have indicated their interest in building a broader information set.  

Members were interested in the proposal (and noted the interest of the Strategic Advisory Forum) but requested that a fully costed option appraisal is developed which considered:
· Sustainability

· Linkage/adoption of other portals (for example, YTAP)

· Developments within the City-Region

· The technical costs

It was agreed that a full business plan is developed for the end of July 2010 for consideration by members.  Action:  Stephen Challenger

7.  WYLLN Support for STEM
The Executive Director outlined Motivational Maths and Trans:it – two projects originally funded by WYLLN which with further funding from the Network and the regional STEM hub could provide support for engineers (Paper 26/09).  An additional £20k would be required from the Network – this has already been identified from the underspend (approximately £135k).  

It was agreed to allocate £20k to this proposal on the understanding that Yorkshire Forward were not already funding work in this area.  Action:  Stephen Challenger.  
8. Sustainability Report
Following a request by members the Executive Director presented a report on how other lifelong learning networks had approached future sustainability (Paper 27/09).  It was noted that the review was correct at December 2009 and since then there have been significant changes such as the Greater Manchester Strategic Alliance removing its director post.  It was anticipated that the evaluation will identify areas of work which provide most impact and value from which we can then determine how to take them forward.  

Members agreed that we should hold an extra-ordinary meeting to discuss the Network’s future.  Action:  Ceri Nursaw
9. Financial Report
Alan Spain presented the finance report (Paper 28/09).  He asked members to note:

· Core activity is likely to carry an underspend until the end of year as the University of Huddersfield’s overheads have yet to be processed and it also carries the contingency for redundancy payments.
· The central allocation underspend is due to a longer than anticipated lead-in time for the project activity and this will be reallocated to the fourth year.   
· The sector group underspend is due to the completion of activity more cheaply than expected.
· In terms of partnership funding there has been a very good response from the partners and whilst it is greater than the agreed 10% remaining from analysis there is only a minimal risk that this will not be allocated. 

During discussion members noted that work had been on-going with all partners and the Network believed that they should be in a position to authorise further payments to partners within the next few weeks.  It was agreed to extend the deadline for final payments to the 30 June 2010, thereafter, no funding would be released.  Action:  Alan Spain.

Following the recommendation within the paper it was agreed to authorise a full budget review at the year end.  Action:  Alan Spain.

10. Executive Director’s Report
The Executive Director asked members to note that since the paper (Paper 29/09) was compiled Calderdale College and Joseph Priestley College had fully achieved their target numbers for the Economic Challenge Investment Fund (ECIF).  The Network has achieved 94% of its targets and should fully complete by July 2010.

Members noted the paper.  


Joanne Beaumont, Joanne Charlesworth and Alan Spain left the meeting.

11. Confidential – Staffing Plans
[Confidential item – minute available to Board members only]


12. Any Other Business
There was no other business.  

Action Summary 

	
	Action


	Responsibility

	1.
	Confirmation of FE representatives on the Board 
	West Yorkshire Consortium of Colleges

	2.
	To determine Yorkshire Forward’s representation on the Board
	Stephen Challenger

	3.
	Further consideration for progression agreements supporting areas with limited pathways
	Joanne Beaumont

	4.
	Summary report of partners’ views of the Network (July 2010)
	Stephen Challenger

	5.
	Explore further opportunities with Aimhigher
	Stephen Challenger

	6.
	Credit and Progression Task group to identify and appraise options for future endorsement of progression agreements
	Joanne Beaumont

	7.
	Sector Groups to be encouraged to finalise progression agreements with particular support to Advanced Engineering and Manufacturing.
	Joanne Beaumont

	8.
	A full business plan for the portal to be developed for July 2010
	Stephen Challenger

	9.
	£20k to be allocated to Motivational Mathematics and Trans:it.
	Stephen Challenger

	10.
	An extra-ordinary meeting to be held to discuss the Network’s future
	Ceri Nursaw

	11.
	Finalisation of payments to partners by the 30 June 2010.
	Alan Spain

	12.
	Full budget review to take place
	Alan Spain


Actions from last meeting

	
	Action


	Responsibility

	1.
	Equality and Diversity report to be produced in March 2011 
	Stephen Challenger


