West Yorkshire Lifelong Learning Network

Management Board Meeting

4th July 2011

Minutes

Present: 
Ian Billyard, Stephen Challenger, Sue Cooke, Vivien Jones (Chair), Celia Moran, Mark Shields, Paul Smith, Alan Roe, Michele Sutton, Tim Thornton.


Attendance:
Joanne Beaumont, Pam Macpherson Barrett, Ceri Nursaw, Alan Spain


Apologies: 
Kaye Fisher, Clive Howarth, Peter Roberts, Simone Wonnacott


1. Welcome, Introductions and Apologies
On behalf of the Board the Chair thanked the WYLLN team for their hard work and commitment.  The Chair also expressed thanks to all the Board members for their collegial spirit, which has provided the positive tone of the Network and enabled us to achieve such positive outcomes.  

Apologies were noted (listed above). 


2. Declarations of Interest
No declarations of interest were received.  


3. Minutes of the last meeting (7 February 2011)
The minutes were agreed as an accurate record.


4. Matters Arising 
Actions 1, 2, 4 and 5 – have been completed.

Action 3 – The Chair has received commitment from all HE providers to subscribe to the Higher Education Access and Progression Partnership.  This provides us with a strong platform from which to build the partnership.  The first meeting of the new Partnership is anticipated to be at the start of the new academic year.

It was reported that the issues discussed within the confidential minute have been resolved. 
There were no other matters arising not covered elsewhere on the agenda.

5. HEFCE Annual Monitoring Report
The Executive Director introduced the draft HEFCE Annual Monitoring Report for members’ comments and endorsement.  The report is in the same format as previous years.  The information regarding additional learners will be added at the end of September (by Alan Spain) when it is available.  This has been agreed by the HEFCE.  The outcomes included in the Paper have increased with 23 additional diploma progression agreements, 13 multi-exit/entry progression agreements (including one which involves six institutions) and 8 additional employer progression agreements.  

Members were pleased by the Network’s performance and asked for cumulative outcomes across the whole programme’s lifecycle in order to promote our achievements.  It was agreed that this would be added to the report and will be available to members from September.  

In response to a query it was noted that full details regarding the employers involved are available on the Network’s website.  

There were no further comments on the narrative and members agreed that the final submission would be signed off by the Chair and the Accountable Body.  

Joanne Beaumont reported on feedback from the Strategic Advisory Forum in which a desire to keep the WYLLN brand and consideration of how we use progression agreements in the future was mooted.  Members noted the feedback and felt it was important for the Higher Education Access and Progression Partnership to consider these issues whilst recognising that it is a new partnership with a broader scope.  

6. Equality and Diversity Report
Joanne Beaumont presented the Equality and Diversity Report (Paper 11/10) which supplemented the previous report produced by Joanne Charlesworth.  The report is limited in scope due to the little additional information being added to the IAG system and the lack of comparative data (due to the closure of the Learning Skills Council).  It was recognised that the new Partnership should consider equality and diversity issues from the outset.  From the 15 July 2011 the information will be archived and held by the University of Huddersfield.  

Members thanked the team for their report and noted that in the future we will need to ensure we consider the classification system and information provided so we can, more fully, identify any gaps in provision.  

7. Financial Report
Alan Spain presented the finance report (Paper 12/10).  The report was correct as of the 31 May 2011 and since then there has been further spend in line with the budget.  He reassured members that there would be no risk of underspend and we are on profile.  

Members congratulated Alan Spain, Denise Ogden and the team on their management of the budget noting how extremely well they had managed spend.  It was noted by HEFCE that this was very positive and unusual across the lifelong learning networks.

8. Executive Director’s Report
Joanne Beaumont introduced the report (Paper 13/10) and asked members to note that the skills website (www.skillswestyorks.ac.uk) went live in June.  The website will be technically supported by staff in Huddersfield and each institution has been asked to maintain their section of the site.  

The Skills Enhancement Fund is working well and there is high confidence of its success as all employers have been identified.  Members were asked to note that consideration should be given as to how we can bring the local authority posts into the new Partnership.  

In response to a query it was reported that the majority of sector groups will continue.  Construction (built into plans by Leeds College of Building), Creative, Media and Sport (part of an ERDF bid) and Health (likely to be employer driven) have established or are in the process of finalising arrangements for the future.  Leadership and Management is least certain but the professional institutes are keen to maintain the relationship.  It was suggested that consideration should be given by the new Partnership on how sector groups could engage.  

It was agreed that the latest update on the position of the sectors would be provided to the Chair.  

9. Closure of the West Yorkshire Lifelong Learning Network.
The Executive Director presented a report (Paper 14/10) which summarised the remaining areas to consider regarding the closure of the Network.  


The Network has generated income which is distinct from the Network’s core funding and there is approximately £22-31k available along with equipment.  The University of Huddersfield have agreed that this can be transferred to the new Partnership for start-up and transition costs.  Members agreed and thanked the University of Huddersfield.  


The Network’s website will remain static but the progression agreement section will remain live.  The website can be rebranded and the database can be easily transferred.  Some progression agreements are up for review and it was suggested and agreed that there will be an administration contact at the University of Leeds to manage this in the interim.  

All partners, for whom the Network holds data, will be written to in order to enable contact details to be transferred to the new Partnership – who can then determine how the data will be used.  

The Chair thanked the team and noted the need to ensure that the new Partnership was established a soon as possible.   

10. Any Other Business
The Executive Director thanked the Board and Joanne Beaumont who has led many of the developments over the last year.

Members thanked the Chair who has managed the Network with good grace enabling a strong and equal partnership.  
