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1. Executive Summary

1.1 This proposal i's submitted on behalf of
Higher Education, fourteen Colleges of Further Education, four Sixth Form Colleges and a
network of Work-based Learning Providers i n r esponse to HEFCE" s
Lifelong Learning Network. The proposal has the full commitment of the partner institutions, the
West Yorkshire Learning and Skills Council, the Sector Skills Development Agency and
Yorkshire Forward, the Regional Development Agency. All have been involved closely in
developing this proposal. There have been four consultation events, three questionnaire surveys
and individual meetings undertaken which have informed the process. In addition the proposal
has been informed by individual employers, Chambers of Commerce and Industry, Sector Skills
Councils, the Institute of Directors and the CBI.

1.2 The aim of the West Yorkshire Lifelong Learning Network is:

To strengthen the performance of West Yorkshire businesses and the wider
regional economy through improved vocational and work-based progression of
young people and adults into higher education.

1.3 The strategic objectives are:

1 To improve progression opportunities into higher education through
vocational and work-based routes.

1 To enhance the supply and relevance of higher education provision for
employers and individuals through improved institutional processes and
procedures.

1 To stimulate demand from employers and individuals for higher level
education and skills.

1 To improve the coherence and accessibility of higher education through
information, advice and guidance for employers and vocational learners.

1 To build sustainable partnerships between Further and Higher Education,
work - based learning providers and employers.

1 To train and develop staff in support of the above objectives.

1.4 The West Yorkshire Lifelong Learning Network will, over the lifetime of the project, create
sustainable change at partnership, institutional and individual level across West Yorkshire which
will ensure the continuation of the activity funded under the Strategic Development Fund. Close
links will be established with other Lifelong Learning Networks within the Yorkshire and Humber
Region and beyond, to share best practice and avoid duplication of services and developments,
thus ensuring good value for money, synergy from joint working and better results for learners
and employers.
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1.5 The West Yorkshire Lifelong Learning Network will achieve these aims by enabling
individuals in employment and/or undertaking vocational work-based learning to progress into
higher education in West Yorkshire through the provision of much needed information, advice
and guidance; new Progression Agreements and flexible, responsive programmes in sectors
identified as important to the West Yorkshire economy and businesses; and a new Credit
Framework to value and recognise the achievements of vocational and work based learners. A
highly committed partnership of providers, stakeholders and employers will drive the changes
forward.

1.6 The West Yorkshire Lifelong Learning Network will undertake the following activity:

1 Develop a strategic, inclusive and sustainable partnership including Higher Education,
Further Education, work-based learning providers, schools, Sector Skills Councils, employers
and their representatives, the Learning and Skills Council, Yorkshire Forward and community
based organisations committed to providing quality vocational progression for learners to
progress into higher education.

1 Create measurable changes to institutional processes and practices which enable individuals
better to access and progress into and across higher education opportunities and gain higher
level skills and qualifications.

1 Deliver 3000 additional vocational and work-based learners into more flexible and relevant
higher education provision through existing and additional student numbers requested.

1 Develop a minimum of 25 Progression Agreements, including a local credit framework with
clear articulation arrangements, to enable smooth progression for vocational and work-based
learners into and between institutions.

1 Ensure information, advice and guidance (IAG) on vocational progression is more
transparent to a minimum of 7,500 potential learners at level 3 and 1000 employers through
face to face interviews and more transparent and cohesive web based services.

1 Develop a minimum of three Foundation Degrees (or other appropriate provision) in
response to the needs of each of the identified sectors.

91 Develop operational strands for each sector which have , c hampi ons*™ | eadi ng
approach, responsible for engaging with the key stakeholders and employers and developing
at least two initiatives per strand including securing future funding.

1 Provide 500 opportunities for the professional development of lecturers, teachers, trainers
and support staff to understand the importance and relevance of vocational progression in
support of the newly developing curriculum and needs of employers, thus influencing the
culture and standing of vocational pathways within institutions thus enabling changes
planned within this project to take place.



1 Develop a marketing and communications strategy aimed at individuals and employers which
stimulates demand, provides a more transparent, cohesive and easily understood response

mechanism for higher | evel vocational l ear ni nc¢

Deal for Business® and the Single Enhanced

and the Business link net wo r k across Yor kshire and t he

brokerage strategies.

1 Put in place open and transparent structures, systems and processes, including effective
governance, leadership and management, monitoring and evaluation for the project, to fulfil
responsibilities to the Higher Education Funding Council for England, learners, employers,
stakeholders and the wider community.

1.7 The West Yorkshire Lifelong Learning Network has identified the following six sectors as
being important to the future economic and social well-being of West Yorkshire. The sectors
chosen are wide ranging and reflect the RDA and LSC priorities and the success achieved in
West Yorkshire through its diverse economy and population. The sectors have also been
chosen following discussions with partners, through extensive research, and a number of
consultation forums organised specifically to look at priorities. The West Yorkshire Lifelong
Learning Network would be unable to fulfil its full role and the expectations of partners,
employers and individual learners by narrowing its focus. We are confident that by using our
network of existing alliances and good relationships with stakeholders that we are able to
sustain the breadth of joint working and bring innovation and value added to what currently
exists and fill an identified gap for leadership on the higher level skills agenda. By narrowing the
range of sector groups, further education in particular would by virtue of their specialisms, be
excluded from the Network developments and subsequently their learners. The sectors chosen
take full account of a wide range of factors including absolute employment numbers, GVA to the
sub-regional economy, reported difficulties, existing developments and opportunities for the
future. They are

Construction and the Built Environment.

Digital Industries including Creative Digital, ICT and Print.

Business Services including the Finance Sector, Logistics and Retalil.

Culture, Media, Sports and the Arts; Leisure, Hospitality and Tourism.

Advanced Engineering and Manufacturing including Food Manufacturing, and related
industrial Chemistry.

1 Health, Social Care and Early Years.

= =4 =4 -4 -9

In addition the West Yorkshire Lifelong Learning Network considers the cross cutting themes of
Management, Leadership, Innovation and Enterprise and Information, Advice and Guidance to
be critical. Management and leadership skills and the ability to innovate are the skills identified
as essential for the organisational change needed by British businesses if they are to develop

Gat
Hu

new ,high value" products and s elnfermatiansadvicoandt o mp e

guidance for employees and learners at level 3 wishing to progress further is identified as a
major weakness in current provision.



1.8 By the end of the project the West Yorkshire Lifelong Learning Network will have created:

1 A sustainable higher level skills partnership with increased levels of trust and more
effective ways of joint working between providers, employers and stakeholders.

1 A minimum of 25 Progression Agreements with clear articulation arrangements and a
credit framework which crosses institutions and newly developed higher level skills
curricula, enabling the progression of 3000 vocational and work-based learners into
higher education, resulting in a more highly qualified workforce.

1 A recognised credit framework for vocational and work based learners which is portable
across institutions and recognises and values vocational and work-based learners.

1 A minimum of 3 Foundation Degrees (21) or equivalent per sector in areas relevant and
important to employers and the economy.

1 Stronger links between 1000 businesses and Higher and Further Education and Work-
based Learning providers with more relevant and responsive higher level skills provision.

1 More innovative and enterprising graduates and employees, with leadership and
management skills, who are able to realise the new opportunities of the knowledge based
economy.

1 More transparent, accessible and recognisable information, advice and guidance systems
for employers and vocational learners resulting in 7,500 learners and 1000 employers
benefiting.

1 Better trained staff able to support progression within and between vocational and
academic learning through the provision of 500 staff development opportunities.

1.9 The proposal requests a total of 100 full time equivalent additional student numbers for
2007-08 (200 learners), with additional numbers for 2008-09 of 400 (690 learners) and additional
numbers of 400 (680 learners) for 2009-10; a n d 5,998,163 of the HEFCE Strategic
Development Fund for the 3 year period in order to implement successfully the proposals
contained within the Business Plan. Ther e i s addi t i ©84,aB brdughhly itha g
partners to this proposal.
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2. The Mission
2.1 The main aim of the West Yorkshire Lifelong Learning Network is:

», 10 strengthen the performance of We s t Yo, , Ks hi
through improved vocational and work-based progression of young people and adults into higher
education. *

Through this aim we will enable individuals to develop the higher level skills and qualifications
needed by businesses, to realise their full potential and contribute to the economic and social
prosperity of West Yorkshire.

2.2 To achieve this aim the West Yorkshire Lifelong Learning Network will:

1 Develop a strategic, inclusive and sustainable partnership including Higher Education,
Further Education, work-based learning providers, schools, Sector Skills Councils, employers
and their representatives, the Learning and Skills Council, Yorkshire Forward and community
based organisations committed to providing quality vocational progression for learners to
progress into higher education.

1 Create measurable changes to institutional processes and practices which enable individuals
better to access and progress into and across higher education opportunities and gain higher
level skills and qualifications.

91 Deliver 100 additional student numbers to fund vocational and work-based learners into
higher education provision in the first year (and more to be negotiated in future years) and
over the lifetime of the project assist 3000 learners to progress into part-time and full-time
higher education programmes.

1 Develop a minimum of 25 Progression Agreements, including a local credit framework with
clear articulation arrangements, to enable smooth progression for vocational and work-based
learners into and between institutions.

1 Ensure information, advice and guidance (IAG) on vocational progression is more
transparent to a minimum of 7,500 potential learners at level 3 and 1000 employers through
face to face interviews and more transparent and cohesive web based services.

1 Develop a minimum of three Foundation Degrees (or other appropriate provision) in
response to the needs of each of the identified sectors.

1T Devel op operational strands for each sector
approach, responsible for engaging with the key stakeholders and employers and developing
at least two initiatives per strand including securing future funding and sustainabiltity.

1 Provide 500 opportunities for the professional development of lecturers, teachers, trainers
and support staff to understand the importance and relevance of vocational progression in



support of the newly developing curriculum and needs of employers, thus influencing the
culture and standing of vocational pathways within institutions thus enabling changes
planned within this project to take place.

1 Develop a marketing and communications strategy aimed at individuals and employers which
stimulates demand, provides a more transparent, cohesive and easily understood response

mechanism for higher | evel vocational l ear ni nc¢
Deal f or Bu ®bBimgke &thdnced Gatleway heing developed by Yorkshire Forward
and the Business |link network across Yorkshir

brokerage strategies.

1 Put in place open and transparent structures, systems and processes, including effective
governance, leadership and management, monitoring and evaluation for the project, to fulfil
responsibilities to the Higher Education Funding Council for England, learners, employers,
stakeholders and the wider community.

2.3 The target groups for the Network are:

1 Vocational and work-based learners within Colleges of Further Education and work-
based settings. This also includes employees (both young people and adults) within the
priority sectors who are supported by their employer to achieve higher level qualifications
and/or have their prior learning and experience accredited. Learners will be currently
studying a range of qualifications including BTEC National Certificate/Diploma; AVCE;
NVQ 3 and Advanced Apprenticeships; Higher National and Foundation Degrees;
Foundation and Access year programmes or may be returning to learn after some years.

1 Employers wishing to improve the skills and qualifications of their workforce by
supporting their employees through higher education. This is in recognition of the fact
that 90% of the workforce for the future is in work now and require higher level skills and
gualifications. Employers are a key objective for the initiative and their support for
employees will be essential for the success of the project. Convincing employers of the
need to invest in the higher level skills of their workforce is a key target for the West
Yorkshire Lifelong Learning Network. The Employer Engagement Strategy, through a
sector approach, is an important strand of this business plan.

2.4 The West Yorkshire Lifelong Learning Network has chosen the following sectors to develop
a range of initiatives to meet current and future needs:

M Construction and the Built Environment:

West Yorkshire is home to over 2 million residents and this sector has been targeted
because of its historic built environment, concentration of business premises (42% of
regional businesses are located in West Yorkshire), new developments across public
services and public housing, major PFIs and a Skills Construction Academy (coming shortly)
plus a number of related CoVES. The sector is experiencing significant barriers to business
growth through technical and management level shortages and failure to apply new products



and technologies across its products and services. Construction is one of two West Yorkshire
LSC*" s p rConstructianiSkills will be a key partner.

1 Digital Industries including Creative Digital, ICT and Print.

The continued development of digital and ICT skills is a fundamental building block to the
creation of a world class and competitive regional economy. Embracing new and emerging
technologies in this rapidly evolving area of work is crucial to the success of West Yorkshire.
It supports businesses to become more competitive, and connects more people to economic
opportunity. For this reason the West Yorkshire Lifelong Learning Network intends to ensure
that West Yorkshire employers, both within and outside the Digital Cluster®, fully exploit
digital technology as a business improvement tool and respond to new and emerging digital
technologies, and associated skills sets. This is very much a cross-cutting theme across all
sectors and the West Yorkshire Lifelong Learning Network will work closely with the West
Yorkshire NTI which is an already established network of employers, universities and
colleges, located in Leeds to build on its successes and add value. There are also a number
of related CoVEs in place. Activity here will link closely to the ITQ framework and the Sector
Skills Council’s e-skills UK and skillset. There are significant developments underway within
this sector. “* Ov er 1 million of the 2.25 million wor k
currently using ICT and digital media on a regular basis. It is the most pervasive operational
skill in the regional economy and is critical to the ongoing prosperity of the re g i dThe Work
of the West Yorkshire Lifelong Learning Network will complement the work of Yorkshire
For war d* s DiEgskilis akland GHillseswill e the Sector Skills Council partners.

1 Business Services including the Finance Sector, Logistics and Retail

This is the biggest employment sector for West Yorkshire and is set to grow over the next ten
years. Leeds is the second finance centre outside of London and has a wealth of associated
professional services including legal and professional services and estate agents. There will
shortly be a Finance Skills Academy in Leeds. Wakefield has seen major investment in the
Europort and logistics is seen as a key opportunity to develop new areas of provision in a
growth area given the changing patterns of consumer purchasing. Retail services form part
of the delivery of services and the need for higher level skills in this sector is a developing
area of expertise within the sub-region. There is an interim Retail CoVE in place. The
Financial Services Skills Council, Skillsmart and Skills for Logistics will be the Sector Skills
Council partners.

! business cluster is a geographic concentration of interconnected businesses , suppliers, and associated institutions in
a particular field.  Clusters are considered to increase the productivity with which companies can compete, nationally
and globally. This concept, also known as a competitive cluster , industry cluster or Porter's cluster , was first

developed by Michae | Porter in 1990. Concept used by Yorkshire Forward in the RES.

% Don Stewart, Director of Strategy, Yorkshire Forward


http://en.wikipedia.org/wiki/Business
http://en.wikipedia.org/wiki/Cluster
http://en.wikipedia.org/wiki/Michael_Porter

1 Advanced Engineering and Manufacturing including Food Manufacturing, and related
Industrial Chemistry.

Whilst overall employment is forecast to decline, there is an employment replacement factor
of eight to take account of over the next ten years due to the age profile of workers and the
change of skill mix. West Yorkshire has a higher proportion of engineering and
manufacturing than the national average. Productivity has improved and the overall
contribution to GVA is high suggesting its importance to the regional economy and the UK by
maintaining its lead in innovation and high value processes such as nanotechnology. Whilst
the future success of this sector is also dependent on capital investment, skills are also an
important factor. Developments here would link closely to the STEM initiative and Yorkshire
Forward, which has determined this sector as a priority. There are important print, food
manufacturing and chemical industries within the sub-region. There is also a CoVE which
provides a focal point for development within print and also one for manufacturing. SEMTA
and IMPROVE would be Sector Skills Council partners.

1 Culture, Media, Sports and the Arts; Leisure, Hospitality and Tourism

This sector has a smaller number of employees than other sectors chosen, but the highest
predicted growth. Given the diversity of the sub-region and the high concentration of cultural
activities, leisure, sport and events and venues which act as tool for community cohesion,
there are many opportunities here to excite young people, particularly those from ethnic
minority backgrounds, and engage them in higher education. This sector is seen by the
Network and Yorkshire Forward as an important area of development given the diversity of
West Yorkshire with its concentration of cultural, sporting and artistic activities which
underpin the quality of life. In the recently published Robertsr e por t , Nur t utisi ng (
recommended that current models of effective partnerships between FE/HE and creative
industry businesses should be built upon and disseminated across the creative industries
and education sectors. These include: education institutions that develop their curriculum in
partnership with industry (e . g . i ndust rCentreseofckx g eil $ edh c g © and o
models of provision); Higher Education Institutions (HEIs) that engage in research based
knowledge exchange with industry for the purposes of sustaining innovation in the Creative
Industries via existing and new appropriate knowledge transfer support models (e.g.
Knowledge Transfer Partnerships, Knowledge Catalyst and Knowledge Transfer or Research
Networks); considering the creation of MBAs in the creative industries after having assessed
the applicability of current provision.The arrival of Bollywood in 2007 and the Olympics in
2012, supported by Yorkshire Forward, are seen as major economic opportunities for West
Yorkshire which also support the Regional Tourism Strategy. SkillsActive, Skillset, and
Creative and Cultural Skills would be key partners. There is a strong link to the regional
Digital Cluster activity and the West Yorkshire Lifelong Learning Network will add value
through its specific focus on higher level skills. The associated industries relating to leisure,
hospitality and tourism offer many opportunities to all young people and adults in an
ethnically diverse community such as West Yorkshire.

10



1 Health, Social Care and Early Years.

With one of the largest employment sectors in West Yorkshire covering the public and private

sectors, major public funding investment, the largest teaching hospital in Europe, the

establ i shment of the new Oncology Centre and t he
and demographic considerations, the health sector including social care and early years, is

identified as an important opportunity for vocational learners to develop the higher level skills

needed for the future. There is an NHS Workforce Development Confederation with which

the Network would work closely to prioritise specific occupational areas and ensure there is

no duplication of effort. There is likely to be major investment by Yorkshire Forward which the

Network would complement. Consideration would be given to the re-structuring of jobs which

is underway, and the application of new medical and other technologies and processes. The

Network is aware of the financial constraints being experienced by the sector and its impact

on recruitment. There is a new health technologies cluster which the Network would link to

and the Health Compacts. West Yorkshire universities offer a range of innovation services

ranging from research and development, technology consultancy to testing. The value of

health related activity across the West Yorkshire universites i s esti mated to |
offering attractive opportunities for companies seeking to invest in the region. There are

excellent technology strengths relating to the health market, including biomedical engineering

(for example mechanical/materials engineering, biomaterials and tissue engineering),

precision engineering, polymer science, particle science and pharmaceuticals. This sector

would again link closely to the work of the Digital Industries sector. This is the second of the

West Yorkshire LSC"s priorities and there is g
between educational pathways for vocational learners. In Yorkshire and the Humber the NHS

i nvest sanfually htomworkforce development. Eighty five percent of this is spent on

clinical staff but 58% of the workforce are non clinical.?® Skills for Health and Skills for Care

and Development would be key Sector Skills Council partners.

1 Management, Leadership, Innovation and Enterprise (cross cutting theme)

Management and leadership, enterprise and innovation are clearly identified as lacking
across all sectors and as one of the major barriers to business growth. Yorkshire Forward
has identified also, that despite the number of universities located in West Yorkshire, and
using all the measures of innovation such as new patents, there are low levels of high value
business start ups and business spin offs, too few high value jobs, and poor levels of
management and leadership in the West Yorkshire area to secure the future prosperity of the
region. This is particularly important given the primacy of West Yorkshire in the regional
economic stakes. There is a CoVE in place upon which further curriculum development may
be built.

2.5 The significance of the above sectors has been discussed fully with the LSC and partners.
The West Yorkshire LSC, who has been very involved in the development of the proposal, sits
on the Management Board and supports fully the sectors chosen.

3 LSC data
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2.6 Information, advice and guidance, whilst not a sector in itself, is an important cross cutting
theme which underpins the achievement of the proposed project. There is a well defined
structure for this already in place through Connexions which focuses on 14 — 19 year olds and
the West Yorkshire IAG Partnership Jextstep®, but one which is significantly under funded and
fails to address the needs of employees and vocational learners at level 3 and above. Current
provision focuses very much on supporting learners up to level 2 and young people at school,
particularly those from disadvantaged backgrounds. For this reason the West Yorkshire Lifelong
Learning Network sees this as a crucial strategic issue and intends to put processes and people
in place which build on current plans and structures but deploys resources to meet needs in the
identified gaps. The West Yorkshire IAG Partnership (nextstep) is committed to offering strategic
guidance to the Net wor ks | AG devel opment and  hegisnalt he
overview of this important area of activity which it will bring to bear on the implementation of the
Network.

2.7 There is a strong strategic fit with the Regional Economic Strategy. Yorkshire Forward
Officers have been fully involved in the discussion on sectors and there is one officer on the
Management Board. They have been especially pleased with the strong economic focus of the
proposal and the links to the Regional Economic Strategy.The priority sectors for the Yorkshire
and Humber region are articulated through the following key clusters in the Region:

1. Advanced Engineering and Metals*
2. Bioscience °

3. Chemicals®

4. Digital Industries’

4.1. Creative

4.2. Design

4.3. e-Learning

4.4. Electronics

4.5. Games

46.ICT

4.7. Media

4.8. Print

5. Food and Drink®

6. Healthcare Technologies®

7. Environmental Technologies™®

Yorkshire Forward" s cDiversitg (bycensuring ail geopglerardnbassesses e
realise their potential and contribute to a better economy); Sustainable Development (which
grows businesses through a long term approach that benefits the environment and lives);

* http://www.aemyorkshire.com/

® http://www.bioscienceyorkshire.com/bioscience/PTHtml.aspx?nid=3398

® http://www.chemicals-yorkshire.com/chemicals/PTHtml.aspx?nid=3399)

" see http://www.digitalyorkshire.org.uk/ and the skills strategywww.digitalyorkshire.org.uk/skills.htm. Digital Skills for a
Connected Region i The Digital and ICT Skills Action Plan for Yorkshire and Humber 2006-2009:

& http://www.foodyorkshire.co.uk/foodyorkshire/index.asp

® http://www.yorkshire-forward.com/wwwiview.asp?content_id=2604&parent_id=2602

19 http://www. yorkshire-forward.com/wwwiview.asp?content_id=2603&parent_id=2602
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Leadership and Ambition and nurturing a climate of innovation and creativity to drive continual
improvement. There is also significant economic activity underway in areas outside the key
clusters and priority sectors. This proposal will have a strong focus on diversity given the
demographics of West Yorkshire with high concentrations of ethnic minorities and the need to
help businesses create more diverse workforces if they are to succeed in the future. The needs
of ethnic minorities will be addressed through all operational strands.

2.8 There is a strong alignment with the Learning and Skills Counc i | * s r egi whmch | pr
are:

1 Agriculture, Horticulture and Land-Based Industries;
2 Chemicals and Related Industries;

3 Childcare/Early Years;

4 Construction and the Built Environment;
5 Digital, ICT, Creative and Media;

6 Engineering, Manufacturing and Print;

7 Food and Drink;

8 Health and Social Care;

9 Hospitality, Tourism, Sport and Leisure;
10 Port, Logistics and Distribution;

11 Retail Services;

12 Voluntary, Community and Faith;

2.9 The Regional Skills Partnership® s priarifees for action are to:

1 Create a culture in which education, learning and skills are highly valued by individuals and
businesses;

1 Develop entrepreneurial and business skills;

1 Increase the quality, flexibility and responsiveness of education, learning and skills provision.

2.10 The sectors identified also support the first five Diplomas coming on stream from 2008;
namely Health and Social Care; Construction and the Built Environment; IT; Creative and Media;
Engineering and developments in Centres for Teaching and Learning Excellence and Centres
for Professional Excellence.

2.11 The West Yorkshire Lifelong Learning Network will have vocational learners at the heart of
its quality strategy with a commitment to seeing real and practical progress for them. In addition
there are a set of values and ways of working which the Network has developed which will drive
development and performance for partners, learners and employers.

13



West Yorkshire Lifelong Learning Network Charter
We will:

Learners

9 Provide you with guaranteed
progression across the
Network partners in the
priority sectors and
programmes.

1 Provide you with timely and
accurate information,
advice, support and
guidance.

9 Provide you with
opportunities to accredit
your prior learning and
experience and your
future learning.

9 Provide you with Higher
Education learning
opportunities and
gualifications for employment
in the targeted sectors.

9 Value your contribution to
the network.

Employers

9 Ensure our provision meets your

professional development needs in
the targeted sectors.

Provide you with more highly skilled
and qualified people from the
programmes in the priority sectors.

Enable you to access more easily
the relevant information you need to

help you to train and develop your
staff.

Provide you with opportunities to
shape higher education provision in
the targeted sectors.

9 Value your contribution to the

network.

Partners

9 Build greater trust and opportunities

for joint working.

Provide you with a strategic
framework to develop and plan
programmes in the targeted sectors.

Provide you with new opportunities
for networking with other
professionals and employers.

Provide you with information on latest
sector curriculum developments.

Offer you opportunities for
Continuous Professional
Development.

9 Value your contribution to the

network.

14



3. West Yorkshire and the Sub-Regional Context

3.1 This section sets out the context within which the West Yorkshire Lifelong Learning Network
will operate. It outlines the economic, educational, employment and social position of the sub-
region and identifies opportunities and gaps for action.

Economic and social context

3.2 West Yorkshire is the largest sub-region within the Yorkshire and Humber Region and is
home to 43 percent of all businesses, employment and residents. There are over two million
people living in a diverse geographic area with large populations concentrated in urban areas
such as Leeds and Bradford interspersed by some of the most beautiful countryside in Britain.
There are five Local Authority Districts compromising Bradford, Calderdale, Kirklees, Leeds and
Wakefield. The following tables show absolute population numbers across the region, by sub-
region and within the sub-region to demonstrate the importance of West Yorkshire to the
regional economy.

Yorkshire & Humber Population by-gedfion (000s), 2006

Change 20602016
2001 2006 2011 2016 %
Yorksand Humber ~ 4980.28 5037.56 5093.10 5168.89 3.8
Humberside 876.56 885.09 888.22 895.48 2.2
York & North Yorks  751.89 768.58 784.52 801.08 6.5
South Yorkshire 1267.02 1274.09 1278.96 1289.56 1.8
West Yorkshire 2084.81 2109.80 2141.39 2182.77 4.7

SourceYorkshire Forward Econometric Model / Expe

West Yorkshire Population by district (000s),-2008

Change 2062016

2001 2006 2011 2016 %

Bradford 471.31 486.58 505.37 526.24 11.7
Calderdale 192.94 193.58 194.43 197.03 2.1
Kirklees 389.31 393.18 398.41 404.77 4.0
Leeds 715.68 716.52 718.68 723.93 1.2
Wakefield 315.57 319.94 324.49 330.79 4.8

Source: Yorkshire Forward Econometric Model / Experian

3.3 The working age population of West Yorkshire stood at 1,274,838 in 2001, accounting for
over 40% of the total working age population within Yorkshire and the Humber. Leeds accounted
for the largest proportion of thesub-r e gi on*s wor ki ng age popul ati on
(22%). In West Yorkshire, females make up a slightly higher proportion of the working age
population than nationally, with Bradford and Leeds having the highest proportions of their
working age populations female. Wakefield has a slightly smaller proportion of females of
working age than elsewhere. The West Yorkshire population is slightly younger overall than the
national working age population with a higher proportion of residents aged 16-24 and a lower
proportion of the older age group. Both the male and female populations in the sub-region are
comparatively younger than the national working age population with noticeable differences
between the populations. Leeds, Bradford and Kirklees — the three districts with higher
education institutions have higher proportions in the younger age groups. Leeds has a higher

15



share of young people (under 25) making up its working age population, reflecting the
importance of the universities in the district, which include a significant research and post-
graduate function. Bradford and Kirklees see a similar pattern though this is less marked. Both
Calderdale and Wakefield have only a small proportion of the working age population aged
between 20 and 24, and this may reflect the limited jobs opportunities for younger workers,
including graduates. There is a diverse population with 11% from ethnic minority backgrounds, a
3% increase since the 1991 Population Census. This figure however masks the high
concentration of ethnic minority people living within some inner city parts of West Yorkshire
(66% in wards of University and Toller in Bradford) in some of the most deprived communities in
Britain.

Jobs for the Future

3.4 Future employment growth and the areas in which it is forecast to take place provide an
indication of how opportunities for those currently without access to good jobs may change. The
table below shows forecast employment growth across the region in the period up to 2016 with
a predicted increase of just under 77,000 jobs or 7.1 % in West Yorkshire, the fastest rate in the
region. Leeds and Bradford are forecast to have the largest job increases, although the number
of jobs is forecast to increase across all parts of the sub-region by 2016. There is some concern
expressed in recentresearch'’about the nkeedhtvalgueWw jobs |
of West Yorkshire is to be assured. This will impact on the curriculum which the West Yorkshire
Lifelong Learning Network chooses to support through this proposal.

Total Employment Forecasts for Yorkshire & Humber (0004) 2006

Employment 2006 2011 2016 Change %

Y &H 2596.59 | 2657.90| 2712.91 116.32 4.5
Humber 446.60 447.38 446.40 -0.20 0.0
York and North Yorkshir, 430.88 442.07 448.56 17.68 4.1
Southyorkshire 633.69 644.56 655.73 22.03 35
West Yorkshire 1085.42| 1123.90| 1162.22 76.80 7.1

Source: Yorkshire Forward Econometric Model / Experian

Total Employmeifforecasts for West Yorkshire (000s),-2606

Employment 2006 2011 2016 Change %

Bradford 22242 | 3583 | 24797 | 2555 | 115
Leeds 44090 | 45367 | 467.63 | 26.73 6.1
Wakefield 157.65 | 162.85 | 167.67 | 10.03 6.4
Calderdale 9212 | 9413 | 9735 5.23 5.7
Kirkees 172.34 | 177.42 | 18160 9.26 5.4

Source: Yorkshire Forward Econometric Model / Experian

Full-time employment is expected to account for less than half of total employment growth. In
Leeds, Bradford and Calderdale nearly half of the employment growth is forecast to be in full
time employment. Kirklees and Wakefield however are forecast see a smaller proportional
increase in full-time jobs to 2016. The economic activity rate currently stands at 78.2%
compared to 78.8% nationally. This rate masks however a 30% gap in employment activity rate
for inner city wards with high concentrations of ethnic minorities mainly of Bangladeshi and

11 Ecotec Draft Economic Assessment 2006 commissioned by Yorkshire Forward
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Pakistani origin which is a cause for concern. Eleven percent of the total population is from
ethnic minority backgrounds, an increase of three percentage points since the previous Census
in 1991.%

3.5 West Yorkshire has an estimated 950,000 jobs. Twenty six percent are in public
administration, health and education, whilst 17% are in manufacturing. Banking, finance and
insurance has a further 18% and construction almost 5%. Employment is forecast to grow in the

service sector by over 24,000 to 2012, andbynearly1 0, 000 i n , Ot her Ser vi ce¢e
growth is expected for health professionals (31%). Employment will continue to decline in
manufacturing, although some smaller industries within the sector will see some growth.*®

3.6 A significant increase occurred in the proportion of banking, finance and insurance-related
employment from 1996-2004. There are now more jobs in this sector than in manufacturing, a
reversal of the situation as recent as 1996. Although there has been a significant fall in
manufacturing employment, a loss of 50,000 jobs in an eight year period, there are still over
150,000 jobs in manufacturing and this remains an important source of employment in the sub -
region. There have been sizable increases in public sector employment, over 50,000, many of
which are in the health and education sectors, the cultural industries now employs over 50,000
people and construction and the built environment over 50,000. There has been growth in the
distribution, restaurants and retail sector with half of these jobs being part-time positions. West
Yorkshire has become a more knowledge based economy, with a significant higher value added
service sector economy. This provides a platform for future growth, although it should be noted
that a substantial proportion of the new service sector employment has been in lower paid and
lower skilled jobs. The following tables show the employment structure of West Yorkshire by
broad employment and occupational structures.

Employment Structure by broad industrial group in West York86ite, 2

Broad Industrial Group W. Yorks Y&H England
Number % % %

Public admin, education & health 266,226 27 28 26
Distribution, hotels & restaurants 236,733 24 25 25
Banking, finance & insurance 191,854 19 16 21
Manufacturing 149,682 15 15 12
Transport and communications 57,269 6 6 6
Construction 50,060 5 5 4
Other services 41,070 4 5 5
Energy and water 3,780 0 1 0
Agriculture and fishing 1,001 0 0 0
Total 997,676 100 100 100

Source: NOMIS, ABI 2004

12'|_SC West Yorkshire in Focus 2005
3 Key Learning and Skills Facts 2006/07, LSC
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Occupational structure of the West Yorkshire workforce

1996 2000 2005 2010 2016
High Skill
Managers 3.0% 3.3% 3.0% 3.0% 2.9%
Professionals 9.0% 10.09 9. 9.9% 9.9%
Associate
Professionals 9.5% 10.69 9.4% 9.5% 9.7%
Skilled Trades 12.69 11.29 11.2% 10.9% 10.7%
Medium Skill
Administrative 23.89 24.6Y 25.0% 25.2% 25.2%
Personal Services 9.1% 9.4% 9.4% 9.9% 10.5%
Sales 7.8% 7.6% 8.9% 9.1% 9.2%
LowsSKkill
Operatives 12.09 10.49 10.3% 9.8% 9.1%
Elementary 13.39 12.99 12.9% 12.8% 12.8%
Total Occupations 100.0% 100.09 100.0% 100.0% 100.09

Source: Yorkshire Forward Econometric Model (Experian)

3.7 The performance of the banking, finance and insurance sector is encouraging and the sub-
region has a competitive strength in financial services in particular, which is 50% more
concentrated in the sub - region than elsewhere in the region. Employment in the manufacturing
sector is forecast to fall although output is forecast to rise and there is an employment
replacement factor of eight to take account of, which suggests that productivity gains will be
secured with fewer employees. There is a strong sub-regional base in manufacturing, including
Advanced Engineering and Materials and Chemicals, and the sector will need to innovate and
develop to remain competitive. The sub-region also has considerable strengths in the Digital
Industries sector which has experienced rapid growth and which is forecast to grow further. This
is particularly true for Leeds. The region has a number of research strengths in creative and
digital and the sector has crossovers with other sectors with growth potential such as bioscience
and healthcare technologies. Levels of innovation and research and development in businesses
appear to be below average in the sub-region, despite the presence of major universities.
Business spend on Research & Development and links with universities appears modest with
the result that innovation outputs such as patents per head, are the lowest in the region.

3.8 Total employment in the Yorkshire and Humber construction industry is forecast to increase
by about 6% during the next five years taking the total number of employees in the industry to
221,810 by 2010. The industry will need to attract an average of 6,150 new recruits each year,
of which the largest group will be Architects and Technical Engineers (900 new recruits are
needed per annum). Forty percent of occupations will be in higher technical and managerial
roles by 2012.%

3.9 Health represents an important part of the West Yorkshire economy with employers and
other stakeholders believing that future skills requirements are likely to be driven by a growth in
demand for vocational qualifications, specifically in those qualifications that will provide the
health sector workforce with the capacity to fulfill new roles and competences. The traditional
roles of nurses and healthcare assistants are also expected to change in response to the

14 National Report Construction June 2006
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pressures for improved health service delivery. Research points towards an increasing demand
for a more flexible workforce in healthcare. It is also likely that there will be continued increases
in the demand for highly qualified members of the workforce. It is noted that the health sector
currently employs an older workforce when compared to other sectors. There are also other
factors (such as the reductions in the number of hours worked and increasing demands from the
workforce for part - time and more flexible working patterns) that are likely to reduce the level of
health service provision from the given workforce. This is likely to increase replacement demand,
increase skill shortages as well as gaps and enhance the emphasis on flexibility in career and
professional development pathways. At the same, there will be a growing emphasis on a patient
- centred approach to healthcare service delivery at the front-line, particularly the first point of
contact with the patient; and the need to adapt to technological change and advances in medical
science. Evi dence from visioning wor ks Peuggested thagthen i s e d
sector needs to support skills development solutions through more flexible, modular and more
widely accessible formats and the promotion of more and better links between vocational,
academic and professional qualifications with greater emphasis on vocational and work-based
learning routes.

Qualifications and educational attainment

3.10 The qualifications and educational levels across the five different Local Authority Districts in
West Yorkshire vary and full information on this is contained within the We st Yor ks hi r e
Key Learning and Skills Facts 2006/07. The following section highlights the main points.

 Sixty-two percent of learners reach level 2 by 19 years of age. *

1 Forty-one percent of young people reach level 3 by 19 years of age.

1 Twenty-five percent progresses into higher education compared to 30 per cent across
England. This varies by district; for example, in Bradford constituencies it varies from 17
percent to 23 percent.!’

1 Using qualifications as the measure, 16.8 percent of people in West Yorkshire are
qualified with a first degree or higher (level 4/5), compared to 19.4 percent across
England.

1 An average of 42 percent are qualified at NVQ level 3 or above, again with distinct
variations across districts with Calderdale at 48 percent, Leeds at 47 percent, Kirklees at
45 percent, Bradford at 38 percent and Wakefield at 34 percent.

1 Thirty three and a half percent hold no qualifications compared to the England average of
28.9 percent.

T There are 6,236 young people (9 percent) at
Employment or Training® ¢ a t cergparedyto 7 percent nationally.'®

3.11 These statistics broadly reflect the polarisation which exists in West Yorkshire communities
between those who are more prosperous and those living in some of our most disadvantaged
communities. It demonstrates the importance of achieving more opportunities for vocational

15 Skills Needs Appraisal, Skills for Health November 2005

16| SC Administrative Data

Y HEFCE Widening Participation, POLAR (1994 i 2000 average figures)
'8 Connexions West Yorkshire November 2005
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learners to be offered better progression opportunities which build on other strategies for
increasing achievement at level 2.

Higher level provision

3.12 West Yorkshirehost s f our of Wniversitieseanditwo out of thethree Higher
Education Colleges and is home also to the Regional Office of the Open University. There are
fourteen Colleges of Further Education, four Sixth Form Colleges and fourteen Centres of
Vocational Excellence including three in the private sector. There are extensive links between
universities and colleges within and beyond the sub-region. Further Education Colleges deliver
approximately 12%*° of higher education provision, including Diplomas and Honours Degrees,
and professional accredited qualifications.

3.13 The opportunities offered in West Yorkshire Universities is both wide-ranging and
extensive and covers knowledge transfer partnerships, research excellence in a number of
vocational areas such as medicine, pharmaceuticals, health and allied professions, engineering,
law, business and finance, technology, the built environment, culture, media, the arts and sport.

3.14 There were 73,734 learners in higher education provision in West Yorkshire studying both
full-time and part-time and in a variety of courses according to the latest HESA figures (2005).
The numbers by sector area and level are as follows and show the breadth of provision across
all the sectors proposed within this proposal.

3.15 In addition there were 235 full-time and 20 part-time learners in Agriculture and related
subjects; 235 ful- time and 70 part-time in Ancient languages; 2055 full-time and 930 part-time in
English language and literature; 730 full-time and 930 part-time learners in European languages;
400 full-time and 155 learners in linguistics;75 full-time and 150 part-time learners in other
modern languages;1495 full-time and 560 part-time learners in History; 125 full-time and 220
part-time learners in Russian, Slavonic and Eastern European languages; 6850 in full-time and
1675 part-time learners in social, economic and political studies and 675 full-time and 230 part-
time learners in other humanities. In total there are approximately 100,000 learners.

9 Progress in the Region (2005)
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Learners in Higher Education provision 2005

SECTOR

SUBJECT

DEGREE

HNC

HND

FOUND-
ATION

PGT

OTHER

TOTAL

Health
related

Biological
sciences

FT PT

FT | PT

FT | PT

FT | PT

FT

PT

FT

PT

4805 135

50 0

160

200

50

15

5420

Medicine
&
dentistry

1500 0

390

50

1940

Nursing

740 640

55

410

1935

3490

7270

Subjects
allied to
medicines

4085 620

20 0

45 35

305

995

120

690

6950

Veterinary
sciences

45 0

45

Construct
-ion &
Built
Environ-
ment

Architec-
ture,
building
and
planning

815 320

50 130

85 165

215

350

2160

Business
&
Financial
services

Business
and
manage-
ment
studies

4200 500

10 200

730 | 55

160 | 10

1135

1215

60

545

6704

law

2045 275

45 0

335

460

10

20

3195

Other
business

2615 85

10 0

360 | 10

915

470

245

855

5615

Combined
studies

10 35

10

390

445

Education

1585 580

10

350

1795

1530

35

2760

8645

Culture,
media,
sports
and the
arts

Asian
languages

130 0

40

125

300

Media
studies

1275 10

15 0

115 | 10

65

10

1510

Other
creative
arts and
design

3925 100

515 | 30

15 5

175

75

35

105

5035

Perform-
ing arts

1810 20

120 | O

15 0

55

35

25

45

2135

Digital
industries
and ICT

Mass
communic
ation and
document
ation

820 15

340

150

10

50

1385

Tech-
nology

805 20

30 15

35

30

985

Advanced
engineer-
ing and
sciences

Other
engineer-
ing

1925 140

105

45 190

15

430

175

50

3080

Other
physical
sciences

1470 20

380

55

25

25

1975

Physics
and astro-

260 0

45

315
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nomy

Chemistry | 540 55 0 0 5 0 0 0 50 35 5 5 695

Computer | 3840 240 15 135 640 110 10 0 390 225 10 55 5670
science
Electrical 955 65 0 85 25 10 0 0 225 5 10 0 1380
&elect-
ronic
engineer-
ing
Mathemat | 835 0 0 0 0 0 0 0 35 5 5 0 880
ical
sciences
TOTAL 73734

3.16 The following section outlines the number of actual learners undertaking learning at Level 3
within Colleges of Further Education and work based learning providers and is broken down by
Local Authority District. There are over 30,000 learners learning at level 3. Significant to note
are the high levels in Arts; Media and Publishing; Engineering and Manufacturing Technologies;
Health; Business; Administration and Law. The number of enrolments in Maths and Science and
ICT subjects is very encouraging.

3.17 The following information and other contained within this proposal confirms the sectors
chosen and opportunities within West Yorkshire to realise the ambitions of the West Yorkshire
Lifelong Learning Network.

WBL Learners at Level 3 Period 12 2005/06 by sector-
West Yorkshire Residents®

Learners at Level 3 Residency District
Calder- Wake

Sector Skills Area T1 Bradford dale Kirklees Leeds field Missing Grand Total
Missing 16 14 14 34 24 1 103
Agriculture, Horticulture and Animal Care 9 1 2 9 3 1 25
Arts, Media and Publishing 11 12 33 8 64
Business, Administration and Law 97 53 137 141 84 512
Construction, Planning and the Built

Environment 171 72 152 282 130 2 809
Education and Training 8 8
Engineering and Manufacturing Technologies 344 169 374 510 286 4 1,687
Health, Public Services and Care 163 65 136 147 38 549
Information and Communication Technology 22 3 22 24 16 1 88
Leisure, Travel and Tourism 30 14 31 37 17 1 130
Preparation for Life and Work 4 4 8
Retail and Commercial Enterprise 62 49 53 129 67 1 361
Grand Total 933 440 933 1,350 677 11 4,344

20 Data Source: WBL ILR Framework & Aims Period 12 2005/06
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FE Learners & Enrolments at Level 3 2005/06 by sector

- West Yorkshire Residents®*

Learners at Level 3

Residency District

Grand
Bradford Calderdale  Kirklees Leeds  Wakefield Missing | Total

Grand Total 5,080 1,972 6,793 7,805 4,096 61 25,807
Enrolments at Level 3 Residency District

Grand
Sector Skills Area T1 Bradford Calderdale  Kirklees Leeds  Wakefield Missing | Total
Agriculture, Horticulture and Animal
Care 142 82 185 231 113 3 756
Arts, Media and Publishing 1,263 686 1,855 2,041 1,468 12 7,325
Business, Administration and Law 762 299 1,546 1,444 954 17 5,022
Construction, Planning and the Built
Environment 210 93 169 260 86 3 821
Education and Training 174 101 151 435 133 5 999
Engineering and Manufacturing
Technologies 283 155 397 327 176 3 1,341
Health, Public Services and Care 1,363 351 1,335 1,738 869 13 5,669
History, Philosophy and Theology 196 248 1,756 1,901 897 4 5,002
Information and Communication
Technology 535 196 796 846 718 5 3,096
Languages, Literature and Culture 525 272 1,411 963 680 4 3,855
Leisure, Travel and Tourism 286 119 636 550 428 2 2,021
Preparation for Life and Work 543 810 4,739 1,367 1,735 6 9,200
Retail and Commercial Enterprise 332 142 359 501 275 9 1,618
Science and Mathematics 862 473 3,204 1,996 1,800 14 8,349
Social Sciences 587 127 933 761 502 6 2,916
Grand Total 8,064 4154 19,472 15,361 10,834 106 57,991

3.18 In addition by reviewing the latest information available on Foundation Degree development
it is possible to see the extent to which partners are working to develop progression and the
potential which the resources of a West Yorkshire Lifelong Learning Network would bring to
West Yorkshire learners. The grey shading denotes where provision is working but at varying
levels of success. No shading indicates where developments are under discussion. Blank
spaces denote the potential for further new development.

West Yorkshire?

Sub-regional priorities®® | Foundation degree provision that maps to priorities

Engineering
Advanced engineering Technology

University of Bradford

Wakefield College

Engineering

Electrical Electronic

Leeds Metropolitan University

Leeds College of
Technology

Metallurgy and

Materials Leeds Metropolitan University Bradford College
Manufacturing,
including printing and
textiles Manufacturing University of Huddersfield University of Huddersfield

Manufacturing

Leeds College of

Engineering Leeds Metropolitan University Technology
Leeds College of
Production Engineering | Leeds Metropolitan University Technology

Chemicals

2L IR FO1 2005/06 (freeze 20/03/2006)

22 Mapping exercise Foundation for Success for 2005-2006 academic provision (May 2006 information)
28 Sub regional priorities taken from HEFCE regional priority statement.
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Bioscience

Digital

Creative Digital Design

Leeds Metropolitan University

Park Lane College, Leeds

Digital Arts

Leeds Metropolitan University

Dewsbury College

Digital Media

Leeds Metropolitan University

Leeds College of
Technology

Digital Photography

Leeds Metropolitan University

Dewsbury College

International food skills

Construction
Management and

Construction Quantity Surveying Leeds Metropolitan University Calderdale College
Construction Site
Management Leeds Metropolitan University Calderdale College

Site Management

Leeds Metropolitan University

Calderdale College

Construction

Operations

Management Leeds Metropolitan University Leeds College of Building
Construction Project

Management Leeds Metropolitan University Leeds College of Building

Building Services

Leeds Metropolitan University

Leeds College of Building

Building Services with

Quantity Surveying Leeds Metropolitan University Leeds College of Building
Quantity Surveying Leeds Metropolitan University Leeds College of Building
Heritage and
Restoration Leeds Metropolitan University Calderdale College
University of Bradford/Leeds
Early years/childcare Early Years Metropolitan University Bradford College
Early Years Leeds Metropolitan University Dewsbury College
Leeds Thomas Danby
Early Years Leeds Metropolitan University College
Early Years University of Huddersfield University of Huddersfield
Child and Youth Canterbury Christ Church Leeds Trinity and All
Studies University Saints
Social care Health and Social Care | University of Bradford Shipley College
Health and Social Care | University of Bradford Calderdale College
Leeds Thomas Danby
Health and Social Care | University of Bradford College
Health and Social Care | University of Bradford University of Bradford
Social Care (Learning
Disabilities) and Social Leeds College of
Care (Mental Health) Leeds Metropolitan University Technology
Travel and Tourism and Leisure Huddersfield Technical
tourism/hospitality Management University of Huddersfield College
Travel and Tourism
Management Leeds Metropolitan University Park Lane College, Leeds

Transport and
distribution

Voluntary/community

Family Support

University of Leeds

University of Leeds

Counselling

Leeds Metropolitan University

Calderdale College

Counselling Skills and
Studies

Leeds Metropolitan University

Park Lane College, Leeds

Community
Governance and Public
Sector Management

University of Huddersfield

University of Huddersfield

Community Justice

University of Bradford

University of Bradford
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Other Foundation degree provision (not mapping to HEFCE priorities)

Education Additional Educational Needs University of Leeds Leeds Trinity and All Saints
Design and Development of e-Learning University of Huddersfield University of Huddersfield
Educational Administration University of Huddersfield University of Huddersfield
Learning Support University of Huddersfield Joseph Priestley College
Learning Support University of Huddersfield University of Huddersfield
Professional Studies in Teaching and
Learning University of Leeds University of Leeds
Supporting and Managing Learning in University of Bradford/Leeds
Education Metropolitan University Bradford College
Supporting Learning University of Leeds Leeds Trinity and All Saints

Land-based Animal Health and Welfare Leeds Metropolitan University | Park Lane College, Leeds
Environmental Conservation Leeds Metropolitan University | Park Lane College, Leeds
Landscape Design Leeds Metropolitan University | Calderdale College
Plantsmanship Leeds Metropolitan University | Park Lane College, Leeds

Art and

Design Applied Arts Leeds Metropolitan University | Dewsbury College
Arts Therapies Leeds Metropolitan University | Calderdale College
Environmental Design Leeds Metropolitan University | Dewsbury College
Fashion Buying Leeds Metropolitan University | Calderdale College
Fashion Design and Manufacture Leeds Metropolitan University | Dewsbury College
Fashion Styling and Promotion Leeds Metropolitan University | Dewsbury College
Graphic Communication Leeds Metropolitan University | Dewsbury College
Interior Architecture Leeds Metropolitan University | Dewsbury College
Interior Design Leeds Metropolitan University | Calderdale College
Motion Graphics Leeds Metropolitan University | Dewsbury College

Business Beauty Therapy Operations Leeds Metropolitan University | Bradford College
Business Leeds Metropolitan University | Park Lane College, Leeds
Business Management Leeds Metropolitan University | Park Lane College, Leeds
Business Management (People
Management/Finance) University of Huddersfield Joseph Priestley College
Business Management (People
Management/Finance) University of Huddersfield University of Huddersfield
Business Management (People
Management/Finance) University of Huddersfield Wakefield College
Business with E-commerce Leeds Metropolitan University | Park Lane College, Leeds
Business with Financial Management Leeds Metropolitan University | Park Lane College, Leeds
Business with Football Industries
Management Leeds Metropolitan University | Park Lane College, Leeds
Business with Marketing Management Leeds Metropolitan University | Park Lane College, Leeds
E-Business Leeds Metropolitan University | Dewsbury College
Estates Management Leeds Metropolitan University | Calderdale College
Exhibition Events Design Management Leeds Metropolitan University | Calderdale College
Marketing and Promotion Sales Leeds Metropolitan University | Calderdale College

Health University of Bradford/Leeds
Community Health Metropolitan University Bradford College
Complementary Therapies University of Teesside Thomas Danby College
Other Foundation degree provision (not mapping to HEFCE priorities)

Computing Computer and Network Administration University of Huddersfield University of Huddersfield

Computer Games Design

Leeds Metropolitan University

Dewsbury College
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Computer Systems and Networking

Leeds Metropolitan University

Leeds College of
Technology

Computer Systems and Networking

Leeds Metropolitan University

Dewsbury College

Computer Systems and Networking

Leeds Metropolitan University

Leeds College of
Technology

Computers in Design

Leeds Metropolitan University

Calderdale College

Computing

Leeds Metropolitan University

Leeds College of
Technology

Computing

University of Huddersfield

University of Huddersfield

Computing in Society

University of Huddersfield

University of Huddersfield

Computer Games Technology

University of Huddersfield

University of Huddersfield

E Technology

Leeds Metropolitan University

Park Lane College, Leeds

E-commerce Technology

University of Huddersfield

University of Huddersfield

Games Design

Leeds Metropolitan University

Dewsbury College

Internet Computing

University of Huddersfield

University of Huddersfield

Information and Communication
Technology

University of Huddersfield

University of Huddersfield

Secure and Forensic Computing

University of Huddersfield

University of Huddersfield

Media Graphics Multimedia Leeds Metropolitan University | Calderdale College
Multimedia University of Huddersfield University of Huddersfield
New Media Production University of Huddersfield University of Huddersfield
Open University Validation
Sound Design for Film and Television Service Leeds College of Music
Sport Leeds Thomas Danby
Health Related Exercise and Fitness Leeds Metropolitan University | College
Health Related Exercise and Fitness Leeds Metropolitan University | Wakefield College
Health-related Exercise and Fitness Leeds Metropolitan University | Dewsbury College
Sport and Leisure Management Leeds Metropolitan University | Park Lane College, Leeds
Sport Exercise and Coaching Science Leeds Metropolitan University | Park Lane College, Leeds
Sport Rehabilitation and Therapies Leeds Metropolitan University | Calderdale College
Sports Science/Development/Coaching Leeds Metropolitan University | Calderdale College
Performing Open University Validation
Arts Music Production for Film and Television | Service Leeds College of Music
Open University Validation
Musical Theatre Service Leeds College of Music
Peforming Arts Leeds Metropolitan University | Calderdale College
Story: Narrative and Communication University of Leeds Leeds Trinity and All Saints
Theatre in Community Leeds Metropolitan University | Calderdale College
Theatre Studies Leeds Metropolitan University | Park Lane College, Leeds
Public
Services Police Studies University of Huddersfield University of Huddersfield
Public Services Leeds Metropolitan University | Calderdale College
Public Services Leeds Metropolitan University | Park Lane College, Leeds
The College of Animal
The Royal Veterinary College | Welfare (Leeds and
Veterinary Nursing (University of London) Huntingdon Centres)
Law Legal Studies Leeds Metropolitan University | Calderdale College
Paralegal Studies Leeds Metropolitan University | Calderdale College
Health Paramedic Services

Leeds Metropolitan University

Calderdale College

Holistics Therapies

Leeds Metropolitan University

Calderdale College
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3.19 However, it cannot be assumed that the increasing number of level 3 vocationally qualified
learners will progress into higher education for a number of reasons; namely that they are
competency based and were not intended as preparation for entry into higher education.

3.20 Similarly the Advanced Modern Apprenticeship Frameworks®* have been designed and are
usually delivered without the involvement of higher education and Foundation Degrees have
typically been designed and delivered without considering the needs of apprentices. Whilst all
Advanced Apprenticeship frameworks are required to have higher education progression routes
and criteria in place, Seddon suggests that they exist in principle only and not in practice. There
are very few apprentices seen to take the opportunity to progress immediately to higher
education in any form. This research also identifies that the vast change experienced by
learners from NVQ and most technical certificate teaching, learning and assessment to that of
higher education delivery acts as a further barrier to vocational progression.

3.21 In order to address this and other barriers to vocational progression the West Yorkshire
Lifelong Learning network sees its role as crucial to tackling the lack of routes and pathways
through closer collaboration between further and higher education, the development of
progression agreements, better support mechanisms for transition and a credit framework.:

Working Together
Universities

3.22 The West Yorkshire sub-r e gi on " s i mp o gidna ecanemy has beerhreferredeo
previously and the concentration of provision, businesses and people means that the role of the
West Yorkshire Lifelong Learning Network in forging sustainable and meaningful relationships
with impact for the progression of vocational learners will be challenging given the number and
range of institutions and partners involved. However during the development phase of this
proposal there has been excellent collaboration and partnership working with a wide range of
partners, including all of the West Yorkshire Universities and Colleges of Further and Higher
Education. The extensive dialogue, debate and input to the business planning process during
the development phase and strong ownership of the plan gained by partners, including
stakeholders, provides for confidence in its delivery and future sustainability. The proposal is
thoroughly researched and assumptions have been tested through the Management Board
meetings, provider and stakeholder consultations, questionnaires and individual meetings held
with partners. It is the firm intention of the Network to build on existing partnerships and
relationships; to strengthen collaboration and trust between institutions; to create new added
value to activity and clusters identified by Yorkshire Forward, and the LSC, to the Train to Gain
brokers and sector specialists and meet the identified gapf or a ,spokesper
level skills agenda; as well as make provision more responsive to employer and individual needs
for the future. Stronger links with employers will create new partnerships and stimulate demand
for learning. New learners from non-traditional backgrounds including those in employment will
be enabled to access higher education in new and innovative ways. The Network will ensure
that duplication and also the waste of resources possible in a crowded playing field is avoided.
The West Yorkshire Lifelong Learning Network will build on and complement the collaborative

24 3eddon et al 2005
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work undertaken so far by Aimhigher (see paras 3.25-3.27), Foundation Degree Forward, the
The Consortium for Post Compulsory Education and Training (CPCET see paras 3.28-3.30) , the
West Yorkshire NTI (see paras 3.31-3.33) and the Regional University Network (see paras 3.33-
3.36) . There is also a West Yorkshire Knowledge Exchange partnership between the four West
Yorkshire Universities and Yorkshire Forward has recently invested in the appointment of a
regional post for Knowledge Transfer in recognition of the importance of higher education to the
economy. It is our intention to link closely to other Lifelong Learning Networks and developments
arising at regional level in response to the National Skills Strategy, the Leitch Review of Skills
and , R&killsIimprayingL i f e C hlniverséies and colleges are also members of the
West Yorkshire IAG Partnership (nextstep).

3.23 The Network will also work closely with Graduates Yorkshire and other developments
aimed at developing stronger employability skills and retaining graduates within the region. In
addition the Centres of Excellence in Teaching and Learning (CETL) will be important partners
as part of their mission is also to enable change in university processes.

3.24 The Universities and Colleges of Further and Higher Education in West Yorkshire are
already working together on a wide range of partnerships. This includes, apart from those
referred to previously, summer schools funded by ESF and HEFCE and the Centre for Graduate
Employment. There is widespread support for changes in response to global business
competitiveness and the importance of vocational learning progression. With investment from
HEFCE and partners this proposal will make it a reality

Aimhigher

3.25 West Yorkshire Aimhigher seeks to raise aspirations and attainment, particularly among
under-represented groups of 14-19 year olds and adults up to the age of 30.The partnership
includes Local Authorities, schools, colleges, universities, Connexions West Yorkshire and work
based learning providers all of whom are represented on the Area Steering Group.

3.26 The key aims of the partnership are to improve attainment at level 2 and 3, increase the
staying on rate at 16 and 18 and contribute to widening participation in higher education The
partnership aims to provide independent and high quality information, advice and guidance to
enable students to make the most of their potential and ability by making well informed choices
about progression to appropriate courses. All the partnership activities are underpinned by a
determination to develop closer relationships and understanding between the sectors through
joint activity and to sustain appropriate partnerships which can maximise the delivery of
opportunities.

3.27 Key achievements to date include integrating and sharing good practice between the five
local authority districts and across the sectors, creating economies of scale by a collaborative
approach to the organisation and funding of some of the menu of activities as follows:

1 West Yorkshire has made excellent progress across all subjects and districts at KS2 and

is closing the gap with the England average. The staying on rates at 16 and 18 have
increased, with a marginal increase in higher education participation from 2004-2005.
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Widening participation strategies and activities have been integrated into Local
Aut h o r i-19 stmtegies ahdlform part of the Every Child Matters agenda.

1 Key activities include opportunities for young people to visit a HEI, participate in a master
class or a drama activity related to higher education, attend revision classes and exam
success days and have the support of a mentor. These opportunities were taken up by
43,827 students in 05/06. 19,711 students participated in a range of vocationally related
activities from STEM events to tasters and pathway events. Information, advice and
guidance was accessed by 3,334 students.

1 Close links are being established between Aimhigher and the LLN in the areas of work
related learning, vocational progression routes and information, advice and guidance
where skills, knowledge and expertise have been developed over an extensive period of
time. These links will ensure that activities and partnerships complement and enable
growth and synergy.

The West Yorkshire Lifelong Learning Network is responsible for negotiation of Progression
Agreements and Aimhigher for raising aspiration.

The Consortium for PosCompulsory Education and Training (CPCET)

3.28 The Consortium for Post-Compulsory Education and Training (CPCET) is a pioneering
collaborative partnership between Further and Higher Education that in August 2002 became a

“HEFCE Recognised Funding Consortium’ (HRFC) . T

developmental process that had, in effect, been initiated in the mid 1960s, but it also marked the
start of a new era of innovation and a new form of partnership between Further and Higher

Education. CPCET (known simply as “The Consortium”

Net wor k” t hat gave birth to it and whi ch
operating procedures over a period of some 40 years. Besides the maturity of its systems and
the longstanding nature of many of its fundamental institutional relationships, it is remarkable in
a number of respects. The scale and complexity of the collaboration is unusual. There are 30
partners serving well in excess of 2000 students in 2005-6, dispersed throughout the north of
England. The open nature of the relationships between partners is a key characteristic.

3.29 A particular feature of CPCET is that it was founded on specialist expertise (post-
compulsory sector teacher training) rather than on geographical location/proximity. CPCET
provides awards of the University of Huddersfield that recognise the professional development
of teachers and trainers who work in the post-compulsory education and training (PCET) sector,
as well as addressing the needs of learning support staff across the whole of educational
provision. Currently the wide range of Consortium member institutions of CPCET may deliver
programmes that lead to any of the following qualifications: a Foundation Degree in the Design
and Development of e-Learning; a Foundation Degree in Learning Support; a Certificate in
Education (PCET); a Postgraduate Certificate in Education (PCET); and a BA (Hons) in
Education and Training. These are all in-service programmes. They each require that
participants work in contexts where they can practice and develop their professional skills and
understandings.
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3.30 Some of the West Yorkshire Lifelong Learning Network members are also members of the
CPCET thus demonstrating a previous track record of working successfully together. The staff
development aspects of this proposal contribute to the Continuous Professional Development
needs of staff in the areas of vocational learning.

West Yorkshire MwTechnologyl nstitute (NTI)

3.31 The NTI was established in 2002 with funding and support from HEFCE and the Regional
Development Agency, Yorkshire Forward. The Institute was led by Leeds Metropolitan
University working in partnership with the Universities of Bradford, Leeds, and Huddersfield
(joining in July 2003), Bradford College, Calderdale College, Dewsbury College, Park Lane
College, Leeds College of Technology and Wakefield College.

3.32 During the last three years, the Institute has received significant praise and recognition
from partners, and regional agencies such as Yorkshire Forward and the Learning and Skills
Council and has developed a strong brand and profile with regional employers. It has
undertaken pioneering work in employer engagement and workforce development working in
conjunction with many private and public sector partners and has been the driving force behind
vendor skills training in the region working with Yorkshire Forward. Achievements include
employer engagement, for example, where the NTI engaged 185 businesses in 2005-2006 in
the Digital Industries cluster in West Yorkshire; brokered services to facilitate innovation,
technology transfer and employer engagement; delivered training, CPD, workforce development,
consultancy, mentoring, qualifications and associated products and services to businesses;
capacity building activities across the network of partners, schools and other education
providers; development of strategic linkages with wider stakeholders and Sector Skills Councils
including e-skills UK and Skillset; and development and facilitation of partnerships and strategic
business alliances including opportunities with leading global vendors such as Apple.

3.33 The NTI works closely with companies to deliver tailored business solutions (specialist
software developments which are not accredited courses) and it is the intention of the Network
to work closely with the NTI which will add value to the progression agenda. The NTI believes
that its employer engagement approach may then lead to more desirable employer engagement
activities such as accredited programmes (Foundation degrees, higher level vendor skills
gualifications and post graduate level) which would be within the remit of the Lifelong Learning
Network. The NTI partners are also part of the West Yorkshire Lifelong Learning Network. The
Chair of the NTI, Monica Box, Principal of Calderdale College, is also a member of the
Management Board and is also Chair of the West Yorkshire Colleges" Consortium.

Regional University Network (RUN)

3.34 The Regional University Network is a growing partnership reflecting Leeds Metropolitan
Uni versity®"s v i d-clasa regioral utiversitya andwlmiitd | on its longstanding
commitment to widening participation in higher education. It enables the provision of high quality
flexible learning opportunities for the greatest possible range of people in the North of England
and Northern Ireland. There are 14 colleges now linked to Leeds Met as part of the Regional
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University Network, who together enrol 300,000 students stretching beyond Yorkshire from
Nottinghamshire to Tyneside to Humberside and Belfast.

3.35 The partners within the Regional University Network are Belfast Institute of FE and HE;
Bradford College; Calderdale College; Chesterfield College; Dewsbury College; Grimsbhy
Institute of FE and HE; Leeds College of Building; Leeds College of Technology; Leeds
Metropolitan University; Leeds Thomas Danby College; Newcastle College; Park Lane College;
Wakefield College; West Nottinghamshire College; York College.

3.36 The Leeds Met, in partnership with Regional University Network institutions, has developed
successful strategies for curriculum development, student progression into advanced levels of
higher education and staff development. Leeds Met is happy to share those models of good
practice developed through these pioneering partnerships where they may be transferable into
the LLN. Leeds Me-Yi¢esCharfeellar responsible for the RUN is a member of the
Management Board of the West Yorkshire Lifelong Learning Network.

Further Education and Work Based Learning Providers

3.37 There are fourteen Colleges of Further Education, four Sixth Form Colleges (some with
vocational provision and becoming more important as the vocational Diplomas come on stream)
and fifty eight®> work based learning providers (including nine Colleges) in West Yorkshire, many
offering specialisms and a wide range of opportunities. Colleges in West Yorkshire have great
strength to bring to the partnership. This includes:

1 links with communities and community partners;

1 recognition of and action towards making provision more responsive to employers within
an emerging economic mission for Colleges. Some have strong commercial arms which
link closely to the business community;

1 strong links to the schools agenda and the local 14-19 year olds" implementation plans
and the developing specialist Diplomas.

f more Centres of Vocational Excellence?® than in any other sub-region which the Network
will add value to by providing focus on vocational progression to level 4 in targeted

sectors.

Colleges Vocational Specialisms CoVE Status
Bradford College Applied Sciences Full

Bradford College Beauty and Complementary | Full

Therapies

Leeds College of Technology | Print Media Full

Leeds College of Building Construction Full
Dewsbury College Digital Design Full

2 |SC Learning Directory
%8 Source LSC (2005k)
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Early Years Education and
Play Work
Wakefield College Excellence in Management Full
Enterprise and Innovation
Professional Development
Centres
Keighley College in Gas Innovation Learning Full
collaboration with Bradford
College
Leeds College of Technology | Computer Technology Full
in collaboration with Wakefield
College
Shipley College Elderly Persons Health and Full
Care
Thomas Danby College Catering and Hospitality Full
Keighley College in Fabrication and Welding Associate member
collaboration with College of
NW Fabrication and
London and the Welding
Institute
Park Lane College in Retail Interim
collaboration with STL and
the Source (WBL Providers
Sheffield)
N.G.Bailey Electrical and Mechanical Full
Installation
British Gas Gas Installation and Full
Maintenance
Huddersfield and District Textile Manufacture Interim
Textile Training Co. Ltd

3.38 The Colleges have formed the West Yorkshire Colleges® Consortium which is well
established and works through an appointed co-ordinator who has been part of the business
planning team for the West Yorkshire Lifelong Learning Network® s pr op o s al This
consortium meets every 6 weeks to look at strategic further education issues and the Lifelong
Learning Network has been part of its agenda since December 2005. Two individual meetings
with all colleges have been organised to discuss the plan at its various stages in the past three
months and they have participated fully in the full stakeholder consultation meetings. The
Consortium welcomes and fully supports this submission and is committed to working as key
partners both at individual institutional level, as a Consortium and as full members of the West
Yorkshire Lifelong Learning Network.

3.39 The work-based learning providers have formed a similar alliance under the acronym of
WYLP (West Yorkshire Learning Providers). They are similarly committed to the proposal and
will work closely with the Network to facilitate curriculum and progression development work
explained in para 3.21. Their representatives will be invited to attend the Sector Group meetings.
In addition they will form part of the Strategic Advisory Board.
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Train to Gain

3.40 Generic and sector specialist Train to Gain Brokers have now been recently appointed to
offer advice, match training needs with training providers and ensure that training is delivered to
meet employers' needs. Both the training and skills advice offered will be impartial, flexible and
responsive - and offered at a time and place to suit business needs. The activity in West
Yorkshire is focused at level 2, but brokers will talk more generally to employers about their
overall needs as a business. Where higher level skill needs above level 2 are identified then
these will be referred by the brokers to the Network. The generic and sector brokers identified as
relevant to this proposal are outlined below. The brokers have a regional remit and the tele-
broker role which is an on-line delivery mechanism is provided by a consortium of the 4
Business Links in the region. The brokers have been recently appointed?” and the West
Yorkshire Lifelong Learning Network and the Learning and Skills Council will ensure that
linkages with the brokers are established within 6 months of the implementation phase
commencing. The brokers will be invited to join the relevant sector groups of the West Yorkshire
Lifelong Learning Network.

Sector Broker Contact
Tele-Broker West Yorkshire Enterprise Suzan McGladdery
Partnership West Yorkshire Enterprise Partnership
(Business Link Consortium Unit 4
Humber, South and West Meadow Court
Yorkshire) Millshaw
Leeds LS11 8LZ
T:0113 383 7795
E: suzan.mcgladdery@blwy.co.uk
Website: www.blwy.co.uk
Sector Specialist Broker Contact
Construction and York College Patrick Savage
the built Assistant Principal
environment York College
Tadcaster Road
York YO24 1UA
T: 01904 770200
Sector Specialist Broker Contact

Childcare and early
years

National Day Nurseries
Association

Stella Ziolkowski

Head of Workforce Development
NDNA

T: 0870 7744244

E: Stella.Z@ndna.org.uk
Website: www.ndna.org.uk

Engineering
Manufacturing and
Print

Textile Centre of Excellence

Bill McBeth

Managing Director

Textile Centre of Excellance
Textile House

Red Doles Lane

Leeds Road

2" Provided by Yorkshire Forward 15 October 2006
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Huddersfield

HD2 1YF

T: 01482 346500

E: hdtt@textile-training.com
Website: www.textile-training.com

Retail Services

STAR Training & Consultancy

Ashleigh Craggs

Marketing & Communications Manager
STAR (Training & Consultancy) Ltd

2 - 4 Cliff Parade

Civic Quarter

Wakefield

WF1 2TA

T: 01924 215584

E: ashleigh.craggs@star-tc-co.uk
Website: www.star-tc-co.uk

Sector

Specialist Broker

Contact

Generic

Also includes the
provision of
Specialist
Brokerage to the
following sectors:

Digital, ICT,
Creative and
Media

Health and Social
Care

Hospitality,
Tourism, Sport and
Leisure

Ports, Logistics
and Distribution

Voluntary,
Community and
Faith

West Yorkshire Enterprise
Partnership

(Business Link Consortium
Humber, South and West
Yorkshire)

Alison Bradley

Business Link Humber

Owen Avenue

Priory Park West

Hessle

East Riding of Yorkshire
HU13 9PD

T: 07900 408929

E: abradley@blhumber.co.uk
Website: www.blhumber.co.uk

Wendy Ashton
T: 07796 443890
E: washton@blhumber.co.uk

Julie Fisher
T: 07766 776946
E: jfisher@blhumber.co.uk

Julie Fisher
T: 07766 776946
E: jfisher@blhumber.co.uk

Rachael Gould
T:07810 158381
E: rgould@blhumber.co.uk

Rachael Gould
T: 07810 158381
E: rgould@blhumber.co.uk
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Sector Skills Councils

3.41 Sector Skills Councils are seen as key players in their role with businesses, identifying their
skill requirements and working together with a range of learning providers to meet future skill
requirements. The Regional SSDA Partnership Manager has been fully involved with the
development of this proposal and has facilitated the engagement of the Sector Skills Councils.
Different Sector Skills Councils are at varying stages of development and their capacity to
engage effectively at sub-regional level, with all Lifelong Learning Networks within the region,
requires further discussion. However the Sector Skills Councils which will be engaged with
include the following, in line with the sector approach being adopted by the West Yorkshire
Lifelong Learning Network. There is some cross-over between certain sectors.

YORKSHIRE AND HUMBER SKILLS FOR BUSINESS NETWORK
REGIONAL REPRESENTATIVES
SSDA Partnership Manager Elaine Kelly 07765 126883

LLN Sector SSC Contact

Construction and the ConstructionSkills Stephen Housden

Built Environment. T:0113 220 3103 /07919 394907
E: stephen.housden@citb.co.uk

Digital Industries e-skills UK Andrew Palmer

including Creative Regional Development Manager

Digital, ICT and Print. T: 020 7963 8999 / 07881 505658

E: andrew.palmer@e-skills.com

Skillset Ruth Palmer

Regional Manager (NE, Y&H)

T: 0113 236 8242 / 07980 827 349
E: ruthp@skillset.org

Business Services Financial Services Skills Council Heather Radley

including the Finance Business Development Manager

Sector, Logistics and T: 0161 876 5200/ 07841 235 227

Retail. E:heather.radley@fssc.org.uk
Skills for Logistics David Orrell

Regional Policy Manager Y&H

T: 07780 954 400

E: david.orrell@skillsforlogistics.org
Skillsmart Retail Ltd Jane Rexworthy

National Manager - England

T: 0207 399 3450 / 07795 962450

E: Jane.rexworthy@skillsmartretail.com

Advanced Improve Ltd David Hickman

Engineering and Director of Marketing and
Manufacturing Communications

including Food T: 07796 615431

Manufacturing, and E: david.hickman@improveltd.org
related industrial

Chemistry. SEMTA + Metals Lindsay Middleton

Operations Manager, North

T:01740 627 020 / 07730 074 377
E:Imiddleton@semta.org.uk

Health, Social Care Skills for Care and Development Sally Gretton

and Early Years. Regional Development Manager Y&H
T: 0113 245 1716
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sally.gretton@qcp.org.uk
E:sally.gretton@skKillsforcare.org.uk

Skills for Health Christine Reay

Regional Director Y&H,

T: 0191 5166965 / 07944 618 127

E: christine.reay@skillsforhealth.org.uk

Culture, Media, Sports | Creative and Cultural Skills Tom Bewick

and the Arts; Leisure, Chief E

Hospitality and T: 020 7089 5866 / 07770 583 163

Tourism E: tom.bewick@ccskKills.org.uk
People 1*

Lindsay Campbell

Head of Partnership and Engagement
(North)

T: 07795 813 095

E: lindsay.campbell@peoplelst.co.uk

SkillsActive Rob Williams

Regional Development Manager Y&H
T:07841 743 198

E: rob.williams@skillsactive.com

3.42 The proposed Sector Groups for the West Yorkshire Lifelong Learning Network will consist of all
the major stakeholders including the relevant SSCs, Further and Higher Education Institutions and work
based learning providers, Train to Gain brokers, CoVEs, and employers. Sector Groups sit at the heart of
this proposal and are the key mechanism for the specification of labour market need in relation to the
higher level skills agenda, curriculum development, marketing and business referrals. They will be a key
mechanism for distributing information on curriculum developments, progression agreements and
information, advice and guidance for learners, particularly those in employment. We will stimulate
demand and raise awareness of the importance of workforce development whilst coming forward with
solutions through the credit system, new curriculum offerings which are more responsive and flexible and
are more easily understood and valued by businesses and employees. The Sector Groups will be convened
by the Sector Officers who will work to a common remit established by the Management Board to achieve
the business plan targets.

3.43 During the development phase of this proposal further and higher education providers were asked to
6expr ess tlneahe sectors im breer t@ goupdproviders together under their specialisms and
areas of expertise. These groupings will form the membership of the Task Groups and the Sector Group
meetings. It is pleasing to note the very high level of interest. The Sector Leaders have been determined
following an open and transparent tendering process which required applicants to demonstrate their
strengths on the sector curriculum, partnership working, employer engagement and quality assurance. The
Sector Leaders and Groups are as follows:

| Sector | Institutions | Sector Leader

2 Full results of survey in Annex 3
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Construction and the Built

Environment

Leeds Met, University of Bradford,
University of Huddersfield, Bradford
College, Calderdale College, Huddersfield
Technical College, Keighley College, Leeds
College of Technology, Leeds College of
Building, Park Lane College.

Leeds College of Building

Digital Industries
including ICT and Print

Leeds Met (NTI), Open University,
University of Bradford, University of
Huddersfield, University of Leeds, Bradford
College, Calderdale College, Dewsbury
College, Huddersfield Technical College,
Keighley College, Leeds College of
Technology, Park Lane College, Shipley
College, Wakefield College.

West Yorkshire New Technology
Institute (Leeds Metropolitan
University)

Financial and Business
Services

Leeds Met, University of Bradford,
University of Huddersfield, TASC, Bradford
College, Calderdale College, Dewsbury
College, Huddersfield Technical College,
Leeds College of Technology, Park Lane
College, Shipley College, Wakefield
College.

Park Lane College

Advanced Engineering
Manufacturing

University of Bradford, University of
Huddersfield

Bradford College, Huddersfield Technical
College,

Keighley College, Leeds College of
Technology.

University of Huddersfield

Health

Leeds Met, Open University, University of
Bradford,

University of Huddersfield, TASC, Bradford
College,

Calderdale College, Dewsbury College,
Huddersfield Technical College, Keighley
College, Leeds College of Technology, Park
Lane College, Shipley College, Thomas
Danby College, Wakefield College

University of Bradford

Leadership and
Management

Leeds Met, University of Leeds (post grad
only), University of Bradford, University of
Huddersfield, Trinity and All Saints College,
Bradford College, Calderdale College, Park
Lane College, Wakefield College.

Wakefield College

Culture, Arts, Media,
Sports

Leeds Met, University of Bradford,
University of Huddersfield, University of
Leeds, TASC, Leeds College of Music,
Northern School of Contemporary Dance,
Bradford College, Calderdale College,
Huddersfield Technical College, Keighley
College, Leeds College of Art and Design,
Park Lane College, Shipley College,
Thomas Danby College, Wakefield College

Leeds Metropolitan University

3.44 Leadership and management is considered a cross-cutting theme and a group will be formed similarly
to the Sector Groups to consider the same issues.
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Information, Adviceand Guidance (RG)

3.45 Research conducted into barriers to progression into higher education identifies the gap in provision

of clearlzy provided information and funded guidance available, particularly for vocational and work based
learners®. There is a lack of updated information on entry requirements provided by Higher Education

Institutes and a disparity of provisionofadvicceand gui dance betwedd yadiagsp
those undertaking a more vocational route. This may compound the perception by learners that vocational

pathways are less valued.

3.46 The Connexions Service (young people) and nextstep (adults) in West Yorkshire are not funded
currently to deliver services to individuals already holding NVQ level 2 or equivalent and above. Such
individuals may use the materials available through the libraries but are not entitled to advice or in depth
guidance.

3.47 During the contract year August 2005 to July 2006 in one local authority district alone (Kirklees),
6613 clients accessed IAG services of which 4876 were below NVQ level 2, 562 were at level 3, 558 at
level 4 and 63 at level 5. nextstep does not keep details of clients for whom there is no funding. (The
clients above level 2 quoted in 3.38 did not receive any advice or guidance, simply information. The
figures show that there is a demand for a service).

3.48 nextstep is working through its members to try to embed IAG in learning provision but recognises the
limitations of its activity. Connexions West Yorkshire and nextstep welcome the opportunity to work as a
strategic partner with the West Yorkshire Lifelong Learning Network and in particular on the employer
engagement strategy and the opportunity to provide services for a clearly identified unmet need. Nextstep
is committed to supporting the Network in implementing this plan through its strategic and expert
advisory role across West Yorkshire.

Stakelolders

3.49 Stakeholders consulted during the development phase are keen to participate in the Network during
its implementation phase. This includes Yorkshire Forward through their Skills Directorate, the LSC, the
Chambers of Commerce and Industry and the West Yorkshire Enterprise Partnership, Local Strategic
Partnerships with sector specialisms such as the Leeds Financial Services Initiative which is employer
focused, the West Yorkshire Learning Provider network, the West Yorkshire Learning Consortium
(community groups), Sector Skills Councils, the Regional Skills Partnership as it evolves, the regional
representatives of the Sector Skills Development Agency, Train to Gain, and sector brokers and cluster
representatives, the Regional TUC, the West Yorkshire IAG Partnership (nextstep), and Connexions West
Yorkshire. In addition a number of major employers have already agreed to participate in the Sector
Groups. Colleges and universities have extensive links with employers in the priority sectors. The
Learning Partnerships have a well developed overview of pre and post 16 developments and a particular
interest in the emerging Diplomas.

Gap Analysis

2% Connors and Seddon et al, HEIST report 2003
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3.50 There has been extensive research and development work undertaken during the
preparation of this proposal with a wide range of major stakeholders. The gap analysis identifies
the following:

For Individuals

1 There is a wealth of information but little coherence and no single information access
point for vocational learners, thus reducing the opportunities for access and progression
into higher levels of learning.

1 There are too few technical/vocational employees gaining access to higher level
gualifications to provide the necessary skill base for the future.

1 There are no targeted resources for information, advice and guidance for vocational
learners at level 3 wishing to progress to level 4. Furthermore resources which do exist
are targeted at level 2 due to LSC priorities and there is no funding for the provision of
impartial information, advice and guidance to adults in the work place.

1 Vocational learning and attainment still suffers from a lack of ,parity o f es the em”
institutions and there is no common agreement for admission, credit and progression
within and between institutions for vocational learners, although there are examples of
good practice but they are not uniformly applied across the Network. Vocational learners
are less likely to progress into Higher Education®*unless barriers to progression are
removed.

1 There is little understanding and a real fear of the financial cost of higher education
amongst vocational and work based learners who may come from families with no
experience or understanding of higher education.®

1 Fewer ethnic minorities choose a vocational pathway as a result of cultural pressures
thus reducing their potential career and earning opportunities.

1 Lack of employer support in financial terms is frequently quoted as a barrier to
participation in learning and further progression.

For Employers

f  Employer links with institutions are not as strong as they need to be.*

1 Employers are confused about the role and relevance of Higher Education and do not
necessarily recognise the contribution higher level skills can make to their competitive
position and bottom line results. They do not understand the language of education nor
the qualifications framework.

1 Employers need provision which meets their needs and includes more flexible forms of
learning beyond the traditional modes of full time learning.

1 There are many SMEs in West Yorkshire making the employer engagement strategy a
challenge. Time and cost are two factors often quoted as barriers to the uptake of
learning. Strategies need to be developed to overcome this.

30
Seddon et al
31 Aimhigher The Sub-Regional Developments and Integration of Progression Entitlements form Further Education into Higher
Education in West Yorkshire P4P Evaluation Report 2003-2006
%2 Ecotec Draft Strategic Economic Assessment 2006
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There is no single, coherent information point for employers seeking to address their
higher level workforce development needs.

There is no coherent overall employer engagement strategy in place to which all
institutions subscribe. Current funding models drive competitive behaviour. As a result
employers are approached by many different providers and often complain about the lack
of coherence. This project will fund collaborative ways of working between Institutions
and the Better Deal for Business framework across the region, including the train to gain
brokers.

There are significant skill shortages reported across all sectors at level 3 and 4.

For Providers

T

= =4

Providers, particularly Colleges, find it difficult to adapt to the new policy drivers to
respond flexibly to employer needs due to current funding regimes.

There is little analysis available on vocational learners at a higher level available.

There is a poor understanding of work based learning across the whole learning provider
and advisory network and a culture that makes this less valued.

There is little Continuous Professional Development to support the progression of
vocational learners.

There is a lack of focus and priority attached to vocational learning and progression at a
higher level.

Retention, achievement and the further progression of vocational learners is not
maximised by the overall provider network resulting in learners failing to achieve their full
potential.

There is a need to strengthen and bring coherence to the employer engagement strategy
of Further and Higher Education institutions.

There is a need for West Yorkshire providers to work more closely together and build
more trust and joint working for the benefit of learners and employers. There are
examples of good practice upon which to build.

4. The Proposal and Implementation Plan
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4.1 The following section outlines the detailed plan to achieve the stated objectives contained
under 2.1 and 2.2. Each of the strategic objectives has a set of clearly defined operational
objectives, milestones and measures against which the project will be managed and monitored
by the appointed Director and staff. It will be used as the main monitoring tool against which the
Management Board will measure success.

Strategic Objective 1. To improve progression opportunities into Higher Education through
vocational and work based routes.

1.1 Operational Objective: To establish a minimum of 25 West Yorkshire Lifelong Learning
Network Progression Agreements.

Key Actions:

1.1.1 Undertake a detailed mapping exercise across all providers which identify the barriers to
progression on a sector by sector basis to include existing progression arrangements, and all
gualifications available through Further and Higher Education (including level 3, Access and Foundation
provision and new Foundation Degrees). Account will be taken of the initiatives already underway
through the wider stakeholder partners including the Sector Skills Agreements, transition arrangements
through widening participation activity, and professional employer bodies. This will build on information
already available through Aimhigher and Foundation for Success. There are significant differences in the
issues to be addressed by each of the sectors.

1.1.2 Produce a clearly defined Action Plan on a sector basis, recommended by the Sector Groups and
approved by the Management Board which provides the framework for each group to progress.

1.1.3 Develop an overarching strategic policy agreement with partner institutions on the position of
vocational learners which guarantees the removal of barriers and provides pathways to higher level
achievement. This will include, in addition to actions described under 1.1.4 and 1.1.5, an overarching
admissions policy for vocational learners which has been endorsed by the Management Board, has top
level support and guarantees progression to and from identified programmes within the targeted sectors
and provides parity of esteem for vocational learners. This policy will be written into the central
admissions policy within each Higher Education Institution and be applied by admissions tutors. It also
sets the legitimacy and strategic framework for the more operational activity of curriculum staff to take
place.

1.1.4 Develop Progression Agreements between the relevant institutions, professional bodies and
sector/employer bodies on a sector and occupational basis. Each Progression Agreement will use the
mapping information acquired through 1.1.1 to inform the Progression Agreement development. The
Agreement will clearly map the programme, partner institutions and commitments made. This will include
the detailed routes to learning, where learning may take place and in which Institutions for level 3
learners into all levels of higher education including HNCs, HNDs, Foundation degrees, professional and
technical programmes, Diplomas, Higher Education Certificates and Honours Degrees. A learning ladder
will be produced as a tool to inform learners and employers. The intention is not to use learning ladders
as a means of restricting development to what already exists. They will be used to show clearly what
learners need. Learners will know what learning is required to support their transition and have evidence
that its completion is a guarantee of entry to their chosen higher level programme. These Progression
Agreements will be developed at programme level by curriculum staff through the Task Groups and will
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involve all network members offering relevant programmes of study. This will enable learners and
employers to see a comprehensive map of the progression pathways (learning ladders will be the visual
means of both learners and employers seeing these developments in a more easily understood format)
available to them through the West Yorkshire Lifelong Learning Network.

1.1.5 The Progression Agreements will state clearly the entitlement to progression that they offer, will be
by sector, subject and, in some cases, route specific. Progression Agreements will deal with the specifics
of learning objectives and outcomes and will be prepared by the curriculum subject specialists working
with the sector groups in order to align the curriculum development to employer need. To support the
sector groups, the West Yorkshire Lifelong Learning Network will develop a model Progression
Agreement with reference to best-practice identifiedthr ough t he nati onal LLN

1.1.6 The Progression Agreement model will be developed by the Progression Officers under the
direction of the Co-ordinator to ensure consistency of approach in interpretation and application across
the Network. The Progression Agreements will be developed on the basis of clear identification of entry
requirements in learning achievement terms (achieved through level 3 qualifications or equivalent
knowledge and experience gained) and the achievements necessary to engage in a level 4 programme
and will be an agreement between providers. This will be clearly expressed in learner terms of learner
entry requirements and the vocational learning and experience routes through which the requirements
can be demonstrated. The Progression Agreements will relate to progression from specific level 3 to level
4 programmes and level 4 to level 5 and beyond. The targets for this work will be reviewed in light of the
work of the sector groups in the first six months but it is anticipated initially that there will be at least 2
Progression Agreements in place for each sector. This work will be co-ordinated by the
Progression/Sector Development Co-ordinator working through the team of sector and progression staff
who will deliver the development working through the Progression Agreement Task Group with
curriculum staff in institutions.

1.2 Operational Objective: To establish a West Yorkshire Credit Framework.
Key Actions:

1.2.1 Develop and implement an agreed and robust Credit Framework to enable credit transfer between

providers in |ine with the recent FE White Papeé¢

types of vocational and academic programmes and between institutions as their interests, needs and
abilities develop. More use of accreditation of prior experience and learning needs to be taken account of
for learners with delayed entry to higher education, usually for vocational learners moving into higher
education.®® Credit values will need to be standardised across the network and to align with those
emerging from the National Qualifications Framework. The credit framework will adopt the principles of
Accreditation of Prior Experience and Learning and will therefore need to be able to take account of non-
traditional learning, employer provided learning and of ,non-prescribed” and professional qualifications.
The Credit Framework will allow the mapping of individual programmes into a single system, using
standards based on level and volume of credit across the current further and higher education divisions.
In addition the Network wil!/@ develop a common ,
achievements necessary to progress from one programme to another.

1.2.2 Enhance transitional support e.g. conversion programmes or induction/study skills courses and
teaching and assessment methodologies that take more account of higher level practical and technical
skills and accreditation of work based-learning.

3 Seddon et al 2005
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1.2.3 The Credit Framework activity wi | | be delivered through a gro
and Sector Co-ordinator who will work closely with the Progression and Sector Officers and curriculum

staff through the Credit Framework Task Group. This will ensure that this work is prioritised and has

focus, consistency and relevance. The group will consist of partner institutions which have expressed

interest by sector. They will establish the terms by which learning will be characterised (i.e. level and

volume) within the Network and will produce guidance on the use of the Credit Framework. This

Framework will allocate levels and point ratings and also identify and articulate any gaps of learning and

knowledge required in order to progress successfully to the higher level. This detail will be reflected in the

Progression Agreements.

1.2.4 A ,passport™ wildl be devel oped for | earne
and institutions what they have done and achieved. This will particularly support the progression of more
non-traditional learners by enabling them to provide more valid evidence. It will also have a motivational
aspect as we know that vocational learners value qualifications and records of their achievement highly.

KPI Milestones by when Responsibility
Minimum of 25 1 Progression Agreement Task Group in place by Progression/Sector
Progression May 2007. Coordinator and
Agreements f Audit of barriers undertaken by June 2007 Progression Officers
1 Progression Agreements framework established by
August 2007.

1 Each sector has a minimum of one Progression
Agreement at undergraduate level in place (7) by
end of AY1 with 1000 additional learners assisted.
By end of AY 2 post-graduate mapping to the
Progression Agreements is complete.

9 Each sector has a minimum of two Progression
Agreements (4) in place by end of AY 2, with a
further 2500 learners assisted.

1 There are a minimum of 25 Progression
Agreements with 7500 learners assisted by end of
AY 3.

Credit Framework in 1 Credit Framework Task Group in place by May
place 2007.

Credit Framework developed along with
progression entitlements by sector by end of AY 1.
The ,passport® sy endeffAY 1.
The system is working by AY 2 and delivering.

The system is embedded across Institutions by end
of AY 3.

= =4 =9 =

Strategic Objective 2: To enhance the supply and relevance of higher education provision for
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employers and individuals through improved institutional processes and procedures.

2.1 Operational Objective: To develop more relevant provision to meet employer needs.
Key Actions:

2.1.1 Each of the sector groups will be required as part of their sector Action Plan (para 1.1.2 refers) to
identify and select the specific programmes which would benefit from curriculum development and will
include the use of different modes of delivery which make higher level learning accessible to work-based
and vocational learners. The latest sub-regional work already underway and the 14-19 national Diplomas
will be taken into account as well as information available from market research and business
intermediaries. This activity will be focused on a number of sector occupational areas chosen by the
sector groups to be of most value to the economy and people of West Yorkshire. The sector groups will
work to an agreed framework plan to ensure a common approach. The plans developed will be approved
by the Management Board. The sector groups are developed and operate as described in 3.1.

2.1.2 Develop the curriculum to ensure the relevance of higher level provision undertaken at all levels

from Foundati on Degr ee l evel t o ., Stand alone®™
guaranteed progression to a named course, through to continuous professional development to post-
graduate level. Consideration will be given t o mo-sezegditkearning i n

requirements and the needs of employees. Higher level curriculum will need to align to the requirements

of QAA and employers professional and industtr
validation and shared delivery using joint resources and staff to meet employer requirements. During the
lifetime of the West Yorkshire Lifelong Learning Network, the curriculum followed by a significant
proportion of 14-19 year olds will change as national reforms are introduced. In particular, new
specialised Diplomas will be available including academic and vocational material covering each
occupational sector of the economy. Available at levels 1 (foundation), 2 (GCSE) and 3 (advanced),
these new qualifications are intended to be attractive to young people across the ability spectrum,
equipping them for a broad range of higher education courses. Higher education admissions policies and
practices will need to adapt in response to these changes in the 14-19 curriculum. Curriculum
development is undertaken by curriculum staff across institutions in line with the Sector Groups.

KPI Milestones by when Responsibility
Minimum of 21 1 Curriculum Task Groups in place by sector by June | Executive Director and
programmes 2007. Progression/Sector
developed in f Minimum of 1 Foundation Degree or equivalent Coordinator/and
response to and/or 1 post -graduate opportunity for each sector Sector Leaders

empl oyers developed by AY 2. (7)

by 2010 (3 per f  Minimum of 3 Foundation Degrees or equivalent for

sector). each sector developed by end of AY 3.(21)

9 Annual reports produced by sector which outline
progress on new provision leading to the final report
at the end of the project.

1 Learner targets met year on year as under objective
1.

Strategic Objective 3: To stimulate demand from employers and individuals for higher level
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education and skills.

3.1 Operational Objective: To increase employer engagement (a minimum of 1000) in higher level
skills development of their workforce.

Key Actions

3.1.1 Develop the Sector Groups to include employers, training providers, sector representatives, Union
Learning representatives, CoVEs, LSC Sector and Train to Gain Brokers, thus stimulating interest and
involvement. Where appropriate, these will be aligned to existing infrastructures already in place,
providing this does not impede the priority and focus on level 3 to 4 vocational learning progression.
There will be no duplication of activity as the West Yorkshire Lifelong Learning Network focuses on the
higher level skills agenda which is an identified gap in the market for sector group activity. Employers will
be encouraged to play a leading role in the curriculum development through the sector groups. Sector
Officers will be appointed and located in institutions which have the capacity and known expertise for
delivery in the sector specialism. Lead sector organisations will have a West Yorkshire brief and will be
contracted to deliver on this basis. They will be Universities, Colleges, CoVEs, or Skills Academies as
deemed appropriate. This will be approved by the Management Board. A strategic mechanism will be
established to enable employers to influence and shape the higher level skills provision in West Yorkshire
through the Sector Groups.

3.1.2 Stimulate demand for higher level learning from employers by developing awareness of the West
Yorkshire Lifelong Learning Network through a marketing strategy to be developed which targets
employers directly and the business intermediary network, including the Train to Gain Brokers, the
Enhanced Single Gateway (Better Deal for Business), professional bodies, Chambers of Commerce and
Industry, the 10D and the CBI.

3.1.3 Develop a cohesive response mechanism for employers wishing to engage with the West Yorkshire
Universities, Colleges and Work-Based Learning Providers by developing the brand of the West
Yorkshire Lifelong Learning Network and aligning its marketing strategy to other developments
underway, aiming to reduce confusion for employers and improving provider responsiveness. The
mar keting strategy wil/l take account of the Col
and compl ement the Single Enhanced Gateway andr
to employers will be clarified and communicated more effectively through a website used as the key point
of contact. Material will be produced which provides information to potential learners and employers
about graduate opportunities in the targeted sectors.

3.1.4 Create a newsletter (e-zine) and website which updates employers on latest developments and
provides role models demonstrating how higher education impacts on business results. Employers will be
encouraged to support employee development.

3.1.5 Develop close links and formal agreements with Train to Gain brokers for referral of employers
requiring higher qualified and skilled staff.

3.1.6 Undertake a minimum of one employer event per sector per year (18) to raise the profile of the
sector activity.

3.1.7 Sector Officers working with their sector groups and the central marketing staff will undertake these
tasks through a coordinated marketing strategy.
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3.2 Operational Objective: To increase the number of work-based and vocational learners
accessing higher education.

Key Actions:

3.2.1 Develop web-based services which provide clear information on progression opportunities, and
routes and pathways for learners which are more easily understood and transparent to employees
wishing to improve their qualifications in the targeted sectors. Information produced from the Credit
Framework and Progression Agreements developed will be clearly articulated to ensure potential
learners understand what is required to achieve higher level qualifications and skills.

3.2.2 Develop a marketing campaign to individuals which engages through employers and their
workforce devel opment pl ans, and directly to e
pays” and provide cl earertothstrgangoug r el evant i nf

3.2.3 Target learners already in level 3 learning to consider continuing in learning through the provision of
more opportunities which overcome the identified barriers of cost and time. The IAG staff will play a key
role in developing strategies for these learners.

3.2.4 Innovative ways of engaging with learners will be developed through the marketing and
communications staff appointed by the Network, working closely with the Sector Officers, IAG Co-
ordinator and Officers located in partner institutions. The marketing strategy will underpin the
achievement of the Network"s targets.

KPI Milestones by when Responsibility
A minimum of 1 Employer engagement strategy developed Executive Director/Sector
1000 employers by June 2007. Leaders/Sector Officers
are engaged in 1 A minimum of 2 employer representatives
the Network by are recruited per sector to the Sector
2010. Groups by June 2007.

1 The Sector Groups meet three times a year

in line with each se

are effectively serviced throughout the
lifetime of the project.

1 One hundred employers will have engaged
with the Network by end of AY 1, a further
300 by end of AY 2 and a further 600 by
end of AY 3.

1 West Yorkshire Lifelong Learning Network
brand developed by April 2007.

1 Web development locating the brand with
partner institutions and the sub-regional
infrastructure completed by June 2007 and
maintained continuously throughout the
lifetime of the project.

9 Publicity and promotion campaign including
e-zine developed for the launch by June
2007.

1 Annual report produced of employer
engagement through employers assisted,
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web based enquiries and through
attendance at events and Sector Group
meetings.

1 Final evaluation report produced in 2010 to
assess the benefits for employers from their
engagement with the Network. Employers
will report on improvements and gains in
skill levels and contribution to
competitiveness of the business.

Strategic Objective 4: To improve the coherence and accessibility of higher education
information, advice and guidance for employers and vocational learners.

4.1 Operational Objective: To map existing IAG services for individuals and employers.
Key Actions

4.1.1 Undertake an audit of existing IAG provision across the CoVEs, Colleges of Further Education, and
work-based learning and community provision to clarify more clearly the gaps identified during the
development phase of this proposal.

4.1.2 Determine and contract the allocation of IAG resources across the Network in line with the sector
requirements and the partner organisations.

4.2 Operational Objective: To develop a single, cohesive response mechanism for the provision
of information, advice and guidance for vocational and work-based learners wishing to develop
higher level skills in the targeted sectors.

Key Actions:

4.2.1 There is a major gap for these potential learners, with LSC funding for IAG targeted at level 2 and
bel ow and university provision targeted at the
work-based learners will be proactively marketed to individuals using the existing West Yorkshire 1AG
partners which also include universities and colleges (and to employers as described previously).
Resources will be invested to ensure there is a high awareness of the new programmes and
opportunities for new learners to make the transition into higher education, and that an effective system is
in place within colleges and universities to support those learners throughout the transition. Links to
Connexions and nextstep will be clearly established.

4.2.2 Implement systems and processes to provide IAG and support to vocational and work-based
learners at level 3. This will include the pooling of existing systems and processes from partner websites

and databasestopr ovi de the single point of access, the
on the Sector Progression Agreements, information on the progression entitlements and notice of any
. SsSpecial event s*" whi ch t he s e cline telephomeo and face Ao faoe

interventions will be delivered.
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4.2.3 Develop a team of officers to work alongside the existing IAG network with a specific focus on
reaching new vocational and work-based learners, establishing internal and cross-institutional guidance
services, working with admissions staff and the wider access and guidance network and employers. They
wi || be tasked with being the ,face®™ of the Wes

4.2.4 A Task Group will be established to oversee the development of services and this will be led by the
IAG Co-ordinator supported by strategic input from nextstep and Connexions West Yorkshire. Services
will be delivered through a combination of the posts identified in this proposal located at partner
institutions and through sub-contracts for service delivery which will include specific targets to be
achieved. All work will be coordinated by the IAG Coordinator working with the team of IAG Officers
across the Network.

4.3 Operational Objective: To develop a tracking system which supports and encourages new
learners to participate in, progress and achieve in the higher education targeted sectors and
programmes of learning.

Key Actions:

4.3.1 Develop and implement a learner tracking system using a common framework across Further and
Higher Education Institutions. This will be led by an expert in learner tracking based at the University of
Huddersfield (Accountable Body) working with staff in other institutions through the MIS Task Group to be
formed. The tracking system will enable the Network to measure its intervention with new learners, track
progress through to outcome and provide the information required for the monitoring and evaluation of
performance.

4.3.2 Agreements will be developed across institutions to provide the information; support, contact
protocols for in and post learning activity in order to ensure learners are making the right career and
l earning choices. This database wild/l be us andasureo
the value of the Network"s activities. Learner
and will be used to inform further development of the Network.

4.3.3 There will be close monitoring by the Management Board of the results for learners to ensure
practical and tangible results for learners.

KPI Milestone by when Responsibility
7500 work based | 1 IAG staff and service agreements in place by Executive Director/ IAG
and vocational May 2007. Coordinator/ Marketing

learners assisted | § |AG Task group formed by May 2007. Officer

to engage in _ 1 Audit of gaps in IAG completed by July 2007.

Higher Education | q  plans are in place and operating by end of AY

1.

T . Lear ni n gvisdaldrdntbworksdncept is
developed by July 2007.

T .Learning Ladders" i nf
learners about progression into higher
education is located on the web and
information distributed to all IAG providers by
July 2008 subiject to sector developments.

1 Development of information materials over and
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above the ,Learning La
commenced by January 2008.

1 A range of materials is produced by sector and
distributed from January 2008.

1 Each sector will have undertaken two public
events for individuals and employers per year
with case studies to raise the profile of the
sector.

1 The IAG system operates effectively by the
beginning of AY 1 with initial IAG staff
development completed..

1 The marketing strategy is implemented to
reach work based and vocational learners by
July 2007.

1 Learners receive the required support to the
determined quality standards throughout the
project.

1 Learner feedback is undertaken formally on an
annual basis.

1 Learner feedback forms part of the
Management Board®"s ren
»,cCustomer satisfaction
made annually.

1 Systems development for tracking is completed
by July 2007.

1 The system is operational and being utilised by
IAG staff by AY 2.

1 The system produces the full information to aid
final evaluation by AY 2 and is embedded
within institutional processes and procedures.

1 There is an effective client contact system in
place to support learners progressing through
higher education by AY 2.

MIS staff

Strategic Objective 5: To build sustainable partnerships between Further and Higher Education,
work based learning providers and employers.

5.1 Operational Objective: To establish the governance and management arrangements for the
West Yorkshire Lifelong Learning Network.

Key actions:

5.1.1 Formalise the Management Board (which has overseen the development of this proposal) and
other groups described below. Each group will be constituted with clearly defined roles, remits and
targets to meet. The Management Board will have the executive responsibility for setting the strategic
direction of the overall plan and the Director will be responsible for its successful implementation. There
will be management and financial information systems developed to provide HEFCE and the Board with
the assurances necessary for the use of public funding and to enable the delivery of the plan and its
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targets to be monitored and evaluated. The Board will be responsible for the distribution of funds
throughout the project and for the distribution of Additional Student Numbers in Year One. (Model 2). The
method of the allocation of ASNs in future years will be considered during the first year of operation.

5.1.2 Establish a Strategic Advisory Board which enables employers and a wide range of partners in
West Yorkshire to influence the strategic direction of higher level skills development across West
Yorkshire.

5.1.3 Establish Sector Groups which enable a sector approach to be adopted for curriculum
development, progression for vocational and work-based learners, credit transfer and recognition and to
tackle any issues relevant to the specific sector. This will include how to approach the market, how to
overcome barriers and lead new initiatives. Sector champions from the business community will be
developed as part of this approach. Individual institutions or CoVEs within the West Yorkshire area will
approved by the Management Board as sector leaders and the Sector Officers will be located there
working as described in strategic objective 3.

Operational Objective 5.2: To implement the operational management and systems to deliver the
plan.

Key Actions:

5.2.1 Undertake the recruitment and selection of core staff in line with the structure chart outlined, led by
the Accountable Body and supported by members of the Management Board. All posts will be openly
advertised to secure the best staff for t he N
opportunities policy. A Director will be appointed with a core team of staff.

5.2.2. Prepare the specifications for sub-contracted provision for the sector developments, and
information, advice and guidance.

5.2.3 Establish the Task Groups for IAG, Credit Frameworks, Progression Agreements and MIS.
5.2.4 Develop the systems for the collection and monitoring of information against the stated objectives.
This will be undertaken by the central team, working closely with the Accountable Body, the Sector

Groups, the Task Groups and the Management Board.

5.2.5 Produce regular financial and monitoring reports for the Management Board, Sector Groups and
Task Groups against the project plan which informs progress.

5.2.6 Develop the evaluation strategy in line with anticipated HEFCE guidance and the measures within
this proposal.

5.3 Operational Objective: To develop the longer term sustainability strategy of the West
Yorkshire Lifelong Learning Network beyond the lifetime of the funding.

Key Actions:
5.3.1 Develop the overall sustainability plan taking account of the alignment of priorities with key
stakeholders within this proposal and developing relationships further for future opportunities of funding

through the Investment Planning process and other opportunities.

5.3.2 Executive Director to engage proactively with the sector groups and the business community to
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diversify income streams.

5.3.3Sub-cont r acted provision for | AG and sector actd.i
spread across the Network to embed and sustain over the longer term.

5.3.4 It should be recognised that some activity will have a definite life span once the task has been
completed and that the staff and systems development will have resulted in the planned changes
achieved through this investment.

KPI

Milestone by when

Responsibility

Effective
governance,
leadership

and management
in place

The West
Yorkshire
Lifelong Learning
Network sustains
beyond the life of
the funding

1

= = =4 =9

The Management Board membership, constitution,
role and remit are in place and working effectively
by end of January 2007.

The Management Board meets quarterly and
receives reports from the Executive Director
throughout the lifetime of the project.

Executive Director and core staff recruited by
March 2007.

All staff are recruited and in place by May 2007.
All financial and management information systems
are in place by May 2007.

HEFCE reports have been made on a timely basis
in line with requirements including an evaluation of
AY 1 operation to the Management Board.

The Strategic Advisory Board membership,
constitution, role and remit are in place and
working effectively by March 2007.

The Strategic Advisory Board meets bi-annually
and receives reports from the Executive Director
throughout the lifetime of the project.

The Sector Groups me mb ¢
and remit are in place and working effectively by
March 2007.

The Sector Groups meet three times a year and
receive reports from the Executive Director
throughout the lifetime of the project.

Task Groups for IAG, Credit Framework, and
Progression Agreements established and working
by May 2007.

The monitoring and evaluation system has been
developed by AY 1 and reports generated to meet
the needs outlined within this plan.

The exit strategy is determined during AY 1.
Income generation plan developed by August 2007
There is agreement to sustain the Network with
guantifiable investment by end of AY 2.

The Network has generated additional funding over

the lifetime of the project (amount to be determined

Chair and Management
Board

Executive Director

Accountable Body

Management Board

Management Board

Executive Director

Executive Director and
staff

Management Board and
Executive Director
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as part of the plan produced).
1 Sustainability strategy is implemented during AY 3.

Strategic Objective 6: To train and develop staff in support of the above objectives.

6.1 Operational Objective: To produce a staff development plan linked to the business plan

objectives.

Key Actions:

6.1.1 Undertake an analysis of the staff training needs of identified staff working on the project and
employed by partner institutions.

6.1.2 Develop the plan for staff development and CPD which identifies staff numbers, categories of staff

and areas for development.

6.2 Operational Objective: To provide 500 opportunities for staff development over the lifetime of

the project.

6.2.1This will include many different forms of learning including holding briefings for senior academic staff
on the overall project to ensure the plan is embedded at strategic level, a Continuous Professional
Development (CPD) plan for joint staff development across Institutions for academic, admissions and
IAG staff and events for sector employers to brief them on developments. Opportunities for exchanges
between the academic and employer workforce will be developed to improve the understanding between
the business community and education.

KPI

Milestone by when

Responsibility

500 opportunities for
staff development
created for the
Network.

1

Overall plan produced which outlines
Management Board, Strategic Advisory Board,
Sector Groups, Task Groups and staff needs by
September 2007.

Plan updated annually following an assessment
of further needs identified throughout the
following year.

Staff development commences May 2007

(latest).

A final report is produced outlining the

investment in training and the benefits arising
after end of AY 3.

Executive Director and
Management Board

5. Governance and Management
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5.1 The governance and management of the West Yorkshire Lifelong Learning Network has
been developed through full discussion and consultation with the partnership. It seeks to
i mpl ement a model of » Shared | ¢ha dntire €drel gartners
(Further and Higher Education Institutions) whilst providing a governance and operational model
which is both effective and efficient. The Accountable Body for the West Yorkshire Lifelong
Network is the University of Huddersfield. It will undertake the full responsibilities required by
HEFCE. The Accountable Body has received approval from its Council for this proposal
(decision recorded 26 October 2006).

The Management Board

5.2 The Management Board will be responsible for the strategic direction and operational
effectiveness and efficiency of the delivery of the plan. It will be chaired by Professor Vivien
Jones, Pro-Vice-Chancellor (Teaching and Learning) of the University of Leeds. Membership will
consist of the University Pro-Vice-Chancellors, the Chair of the West Yorkshire Colleges
Consortium and Principals or Deputies of the two Further and Higher Education Colleges (may
also be sector group leaders), representatives from the West Yorkshire LSC, Yorkshire Forward,
Aimhigher, Foundation Degree Forward and Sector Group leaders. The Management Board will
consider employer representation at Management Board level once the sector groups are
established. HEFCE is invited to attend in the observer role. A Finance Department
representative of the Accountable Body will also be in attendance. Meetings will take place
every quarter. The Executive Director will be responsible to the Management Board for all
aspects of the delivery of the plan.

5.3 The Management Board will have executive responsibility for the allocation of additional
student numbers in year one using Model 2 which provides for the Management Board to
allocate the ASNs provided by HEFCE to the West Yorkshire Lifelong Learning Network; the
ratification of the sector plans; the approval of Progression Agreements and new areas of
curriculum development; the policy for admissions, and the credit framework in line with QAA
precepts. It will also have responsibility for the financial strategy of the Network, receiving
regular reports at each of its meetings. The financial plan may only be varied by approval of the
Management Board. Quarterly accounts will be produced. Decisions will be made by consensus
but the Accountable Body may veto a decision which presents an unacceptable risk to it as an
institution.

5.4 The Management Board members will play a key role in promoting the Network both
internally and to external stakeholders, maintaining good working relationships and approving
the longer term sustainability strategy. Members will also play a role in identifying opportunities
for future funding in support of the Executive Director.

The Strategic Advisory Board
5.5 The Strategic Advisory Board will ensure that the wider partnership of key deliverers and
stakeholders are enabled to make an input to the future policy and direction of the Network.

Membership will consist of Sector Skills Councils, ,Train to Gain" brokers, Yorkshire Forward
Cluster and LSC Sector representatives, Foundation for Success, the CoVEs, the West
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Yorkshire NTI, the West Yorkshire IAG Partnership, Connexions, Aimhigher, and the TUC. The
Advisory Board may make recommendations to the Management Board, but has no executive
responsibility. Its main purpose is to improve communications, collaborative working and
improve awareness of this development. The Advisory Board will assist with the longer term
sustainability strategy. This group enables the widest possible partnership to be developed.

The Sector Groups

5.6 The Sector Groups referred to previously will be convened by the Sector Leaders and will
consist of the key players in each of the sectors. Membership will be determined on a sector by
sector basis by relevance. Sector Skills Council input will be sought although it is recognised
that Sector Skills Councils are at differing stages of development and may not be in a position to
attend all meetings. They will be offered the opportunity therefore to input through alternative
means.

5.7 The Sector Groups, convened by the Sector Leaders, will work to their own plan, using a
common framework approved by the Management Board, following the audit of their sector
priorities and requirements. They will be responsible for the recommendations to the
Management Board on the areas of new curriculum development, progression agreements,
entitlements, flexible learning and any other activity deemed appropriate including suggestions
for staff training and events held to raise awareness. It is anticipated that they will become
members of the Management Board. The Executive Director will be responsible for the co-
ordination of all reports to the Management Board and the Sector officers will produce the
reports required using a common template.

The Task Groups

5.8 There will be , e x ptask grdups established for MIS, IAG and the progression agreements
and the credit framework. These groups will consist of practitioners within their field of expertise.
Membership of these groups will cover the Network partners in Higher and Further Education
Institutions (and nextstep and Connexions for IAG). The staff appointed by the Network as the
IAG Co-ordinator, Progression Officers and Sector Officers will convene the groups and charged
with the delivery of the Task Group plans and targets.

5.9 Each of the groups will be serviced by the central team of officers who will work with the
groups. This approach seeks to build on the strengths of partners at operational level and
involve them for longer term sustainability.

5.10 Reports on progress to the Management Board will be produced by the Executive Director
and the individual core officers appointed for the task group activity will draft the reports.

Operational Management
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5.11 An Executive Director will be appointed to direct and deliver the operational plan and
targets of the West Yorkshire Lifelong Learning Network. One of his/her key tasks will be to
develop the sustainability strategy. He/she will report directly to the Pro-Vice-Chancellor
(Teaching and Learning) Professor Sue Frost at the University of Huddersfield who is a member
of the Management Board. The Executive Director will also be responsible for management of
the various groups, the development of web-based services, positioning the Network with
stakeholders and ensuring good working relationships.

5.12 Staff appointed across the Network will be the responsibility of the partner institutions and
this aspect of delivery will be managed through a wide range of sub-contracting arrangements
which will be put in place by the Accountable Body in line with Management Board agreement
and that outlined in the delivery plan.

5.13 There will be a core team of staff employed to support the Executive Director and this will
consist of two staff for administration/secretariat support, a Progression/Sector Co-ordinator to
oversee the team of Sector Officers, working across the sectors and located in the institutions /
organisations identified as leading on the sector specialisms and the Progression Officers
working within Higher Education Institutions; an IAG coordinator who will oversee the team of
IAG Officers working in Further Education Colleges or other locations deemed appropriate, two
staff to lead on the MIS and finance; and two staff to develop communications, web-based and
marketing services for the Network. Staff appointed in partner institutions are the responsibility
of the partner organisations, have a West Yorkshire focus and may only be deployed for the
purposesoftheNet wor k * s . Al lwgrlkepoogrammesselivered through partner institutions
will be subject to sub-contracting arrangements which will set out clearly what is expected
including targets and other qualitative measures which form part of this proposal. The core team
will be located at the University of Huddersfield.

5.14 The location and appointment of staff based in institutions and resources invested will be in
line with the targeted sectors and priorities and on the principle of shared leadership across the
Network. There will be a strong strategic overall framework established within which each sector
and theme will operate.

5.15 The following charts seek to highlight clearly the relationships between groups and the
operational framework.
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West Yorkshire Lifelong Learning Network Structure

Network Governance and Management

West Yorkshire Lifelong Learning Network
Structure

Strategic Advisory

Board
(Held twice a year)

Delivery Partners

Management Board (Held quarterly)
Chair: University of Leeds, Professor V.Jones (PVC)
Senior Level Representation from providers of HE / FE / LSC / RDA
HEFCE Observer Status

Stakeholder Organisations,
Employers, Learners

Task Groups

9 Credit Framework

9 Progression
Agreements

1 IAG

9 Learner Tracking
and MIS

Sector cific economic and Iabour;éarket intelligence, curric‘

glum development, S

Sector Groups

taff development, marketi\}g and bus'wéss referrals channelled through

Construction and
Built
Environment
Group

Lead: Leeds
College of Building
Stakeholders:
HEls, FECs, WBL

Advanced
Engineering
Manufacturing
Lead: University of
Huddersfield
Stakeholders:
HEls, FECs, WBL
Providers, CoVEs,

Health

Lead: University of
Bradford
Stakeholders:
HEIs, FECs, WBL
Providers, CoVEs,

Skills Academies, TUC

Learning Reps,

Digital

Lead: West Yorkshire
NTI (Leeds
Metropolitan
University)
Stakeholders:

HEIs, FECs, WBL
Providers, CoVEs,

Financial Services
Lead:Park Lane College
Stakeholders:

HEIls, FECs,

WABL Providers,

CoVEs, Skills Academies,
TUC Learning Reps

Culture, Media,

Sports, Arts

Lead: Leeds Metropolitan
University

HEIs, FECs, WBL
Providers, CoVEs,Skills
Academies,

TUC Learning Reps
Connexions, nextstep

Providers, CoVEs, | Skills Connexions, nextstep Skills Academies,TUC | Connexions, nextstep

Skills Academies, TUC employers and SSCs Learning Reps, Employers and SSCs Employers and SSCs
Aademies, TUC Learning Reps, Connexions, nextstep

Learning Reps, Connexions, employers and SSCs

Connexions, nextstep,employers

SSCs,nextstep, and SSCs

employers
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Management
Board

Strategic
Advisory Board

Sector Groups

Executive Director
2xAdministration
| |

1x Sector/ Progression Co-
ordinator

Sector Officers
(CoVEs, HEls, FECs)

1x IAG Co-ordinator 2x MIS/Finance

2x Marketing
Information/Communication

IAG Officers
(FECs/other locations)

Progression Officers

(HEISs)

5.16 The roles and responsibilities of the core team of staff are outlined as follows:

Role

Responsibilities

Located

Executive
Director

!l

Leadership and management of the Business
Plan in line with the strategy of the
Management Board.

Line management of staff including appraisal,
training and development.

Partnership working and building first class
relationships with institutions, stakeholders and
employers.

Co-ordination of all agendas and supporting
papers for groups and ensuring action points
are delivered.

Ensuring the financial and management
information systems are operating effectively
and efficiently.

Responsible for maintaining quality standards
in line with Management Board requirements.

University of
Huddersfield

Sector/
Progression
Coordinator

Management of a team of Sector Officers and
Progression Officers.

Ensuring the priorities of the sectors are
identified, developed and plans are
implemented in line with strategy through the
Sector Officers.

Ensuring Progression Officers are working to
the strategy and embedding systems and
processes within all HEIs.

Embedding progression agreements as they
develop.

University of
Huddersfield
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Establishing credit framework activity through
task group, working with Progression Officers
and Sector Officers.

Working as a team member particularly with the
IAG coordinator.

Sector Officers Working closely with Sector Groups, CoVEs, Located in
Colleges and Universities academic staff to targeted/specialist
identify priority programmes for development. institutions
Working with external partners on employer agreed by the
engagement. Management
Creating linkages with Aimhigher, Foundation Board as most
for Success and other education/business appropriate.
partnership activity.

Establishing close links with Sector Skills
Councils
Service the Sector Group meetings.
Support the work of the Progression Officers
and curriculum development staff.
Progression Development and embedding progression HEIs

Officers

agreements and credit framework.

Working on curriculum development of new
programmes and ensuring quality and
institutional procedures are followed.

Liaison with the Sector Officers to ensure the
appropriateness of the development.

Liaison with admissions staff to embed cultural
change and recognition of vocational
gualifications in the process.

Developing and implementing strategies which
overcome the barriers of progression.

IAG
Coordinator

Development of IAG strategy with partners.
Linking strategy to broader West Yorkshire
developments.

Ensuring IAG officers work to agreed common
quality of service standards.

Delivering the programme of activity to learners
including those in the workplace.

Working closely with other team members on
the employer engagement strategy.

Ensuring the system for tracking and contacting
learners operates effectively.

Developing good relations across the Network.

University of
Huddersfield

IAG Officers

Development of the IAG model for
implementation led by the IAG Co-ordinator.
Establishing local links with other IAG partners
to raise awareness.

Undertaking IAG awareness sessions with
potential new learners and those already in
level 3 learning.

Liaison with other members of the team and

Colleges and
other locations
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production of materials working to a common
format as directed.

1 Dissemination of new Progression Agreements
and other information.

1 Raising the profile of routes for vocational and
work-based learners into Higher Education.

1 Providing the right financial information on fees
and bursaries.

T Working to the professional standards in place
for all IAG workers.

Administration | 1 Providing a central administration support University of
service to the Executive Director and staff. Huddersfield

1 Preparing papers for meetings and quality
assuring the standards.

1 Facilitating effective communications and good
working relationships across the Network.

Finance and 1 Development and implementation of all University of
MIS financial and management information systems | Huddersfield
under the direction of the Executive Director.

1 Producing all report and management accounts
as determined by the Executive Director and

the Management Board.

1 Ensuring that sub-contracts are in place and
effectively monitored.

Marketing and | 1 Design and development of the brand on behalf | University of

information of partners. Huddersfield

1 Development of the marketing strategy.

1 Development, implementation and
maintenance of the web-based services.

1 Recommending the ,1 o0oca
line with Better Deal for Business
developments and the Single Enhanced
Gateway.

1 Working closely with the wider team to produce
common materials for dissemination.

1 Organising events for the Sector groups and
others as appropriate.

5.17 Partner Institutions" Resources

The following table identifies how resources will be deployed. There will be proportional
investment to activity in line with the scale of the individual operation. The allocation of
Sector Officers will be in line with the appointed sector lead organisations. The IAG staff
resources will be allocated on a proportional basis in line with the size of the college, the
breadth of its curriculum activity and the number of actual learners within the targeted
programmes for Progression Agreements. A small college, for example with only one or
two areas of activity, would attract 0.25 of a FTE post to be funded and a large general
Further Education College covering all curriculum areas a fulltime post. The composition
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of the Task Groups shown under the Network governance and management model will be
determined in line with involvement of institutions according to specialisms offered and
will be provided through service delivery contracts. A glossary of terms follows the two
charts for ease of reference.

Name ED Admin | SPC SO PO IAG IAG MIS/Fin | Mark/
C o* Comms

LM X
ou X
UB
UH 1x 2 X 1x
UL
TASC
LCM
NSCD
BC
CcC
DC
GC
HNC
HTC
JPC
KC
LCAD
LCB
LCT
NCP
ND
PLC
SC
TDC
WC

1x 2 X 2 X

XX X [ X |X

XXX XXX XXX XXX [X|X|X[X[X|X

Glossary of Terms

ED: Executive Director

Admin: Administrative Assistants
SPC: Sector/Progression Coordinator
SO: Sector Officers

PO: Progression Officers

IAG C: IAG Coordinator

IAG O: IAG Officers

MIS/Fin: MIS/ Finance Officers

X in the IAG column denotes allocation of IAG resource but not a FTE, see para 5.17

60



Mark/Comms: Marketing and Communications

Institutions

LM: Leeds Metropolitan University
OU: Open University (Regional Office)
UB: University of Bradford

UH: University of Huddersfield

UL: University of Leeds

TASC: Trinity and all Saints College
LCM: Leeds College of Music

NSCD: Northern School of Contemporary Dance
BC: Bradford College

CC: Calderdale College

DC: Dewsbury College

GC: Greenhead 6th Form College
HNC: Huddersfield New College
HTC: Huddersfield Technical College
JPC: Joseph Priestley College

KC: Keighley College

LCAD: Leeds College of Art and Design
LCB: Leeds College of Building

LCT: Leeds College of Technology
NCP: New College Pontefract

ND: Notre Dame 6th Form College
PLC: Park Lane College

SC: Shipley College

TDC: Thomas Danby College

WC: Wakefield College
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6. Monitoring and Evaluation

6.1 The implementation of the plan will take place on approval of this proposal by HEFCE.
The initial phase will consist of the appointment of the staffing structure; agreeing sub-
contracts for service delivery described previously; forming the various groups described
previously under the governance and management arrangements; undertaking the audits
as described in the operational plan; and developing the appropriate web-based services,
communications, management information and financial systems. The initial
implementation phase will take up to six months.

6.2 Using the project plan under section 4 the Management Board and Executive Director
will monitor progress at the quarterly Board meetings. In addition the Executive Director
will hold monthly meetings with all staff and other one to one meetings with the individual
co-ordinators to ensure the plan is on target for delivery.

6.3 The evaluation strategy will form an integral part of the West Yorkshire Lifelong
Learning Network. Evaluation measures will be further refined to ensure that they are
measurable on the basis of empirical evidence. The quantitive and qualitative measures
are briefly summarised as:

7500 work-based and vocational learners assisted.

3000 new learners from work based and vocational backgrounds entering higher
education.

1 100 additional student numbers delivered in the first year with future years to be
agreed.

A minimum of 25 Progression Agreements.

A minimum of 3 Foundation Degrees or other programmes per sector developed.
Opportunities developed at post-graduate level.

Over 500 opportunities for staff development created.

A sustainable Lifelong Learning Network with stronger partnerships between
institutions and positioned within the wider stakeholder community.

Better and more transparent IAG for level 3 vocational learners.

More flexible and relevant higher level skills provision for employees and
employers.

1 A ,single gateway" for employers to improve access to higher education information
and provision.

T
il

= =4 =4 -4 -9

= =

6.4 Systems and processes will be developed to capture the information required for
effective evaluation to occur. This will include the use of baseline studies, questionnaires,
employer, staff and learner interviews; these will be based on measurement of the
achi evement of the project
will be undertaken by an independent evaluator at the appropriate points in the project
cycle. Customer feedback will be included to inform all stages of the project. We
anticipate the use of a longitudinal study after the project completion in order to measure
longer term impact against the ultimate aim. Lessons learned will be disseminated on an
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ongoing basis and at the end of the project and will include the use of written reports,
newsletters, workshops, and the web and through meetings with key people to ensure
lessons learned are applied. Ultimately the main impact measures will be the changes
brought about at individual, employer and institutional level and their contribution to a
more successful economy with more highly skilled and qualified people with better
opportunities for all. The West Yorkshire Lifelong Learning Network will work closely with
sister Networks across the region and beyond to secure and embed a national network
for higher level lifelong learning.
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7. The West Yorkshire Lifelong Learning Network
7.1 The Network partners include:
Further and Higher Education:

Bradford College

Calderdale College

Dewsbury College

Greenhead 6" Form College
Huddersfield New College
Huddersfield Technical College
Joseph Priestley College
Keighley College

Leeds College of Art and Design
Leeds College of Building

Leeds College of Music

Leeds College of Technology
Leeds Metropolitan University
New College Pontefract
Northern School of Contemporary Dance
Notre Dame 6™ Form College
Park Lane College

Shipley College

The Open University

Thomas Danby College

Trinity and All Saints Higher Education College
University of Bradford

University of Huddersfield
University of Leeds

Wakefield College

Other Network partners:

West Yorkshire Learning and Skills Council
Yorkshire Forward

Aimhigher

Foundation for Success

CoVEs

STEM

West Yorkshire Learning Provider Network (WYLP)
Sector Clusters

Train to Gain Brokers

Sector Skills Councils

nextstep

Connexions West Yorkshire
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Additional Partners

Regional TUC for Yorkshire and the Humber
Institute of Directors Yorkshire Region

CBI Yorkshire Region

Leeds Chamber of Commerce and Industry
Bradford Chamber of Commerce and Industry

Mid Yorkshire Chamber of Commerce and Industry
Sector Skills Councils

Sector Skills Development Agency

Regional Skills Partnership

West Yorkshire Enterprise Partnership

Business Link West Yorkshire

Leeds Initiative

Leeds Financial Services Initiative

West Yorkshire Learning Consortium

West Yorkshire IAG Partnership

Learning Partnerships for Bradford, Calderdale, Kirklees, Leeds and Wakefield
Academy for Sustainable Development

Heritage Lottery Fund

Arts & Business

7.2 In recognition of the development of the Leeds City Region as the new planning
model which includes parts of North and South Yorkshire, the West Yorkshire Lifelong
Learning Network will work closely with other Lifelong Learning Partnerships in the region
to ensure there is coverage for all learners within Yorkshire and the Humber. The position
of Harrogate College and Craven College will be considered during the first year of
operation as they are geographically linked to Leeds and Keighley respectively, and not
included in any other LLN to our knowledge, but beyond the West Yorkshire boundary.
For these two organisations to be meaningfully involved would require additional HEFCE
funding above that contained within this proposal. To include these partners would require
an additional £200,000 of HEFCE funding.
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8. Finance and Longer Term Sustainability
Finance

8.1 The overall cost of the Network is £ 8 , 3 2 jthGaXeBjuest to HEFCE for funding of
£ 5, 916838The remaining funding comes from the budgets of the partner institutions. In

addition there is significant other funding potential not factored in including potential from

Yorkshire Forward whi ch i ntends to invest £2.5m
across West Yorkshire (subject to their Board approval)and leverage through the LSC
investment in the emerging Finance Skills Academy, sub-regional skills investment
planning activity and the Train to Gain brokers. This mix of funding is strategically
important as it presents opportunities to position the Network for future funding from
alternative sources and creates a platform for institutions tovalueand , own " t
There has been strong support from the LSC and Yorkshire Forward as this Network is
seen as important in filling a gap and supporting the achievement of their plans. There are
opportunities through the Investment Planning process for future activity.

8.2 The request to HEFCE for the period January 2007 to June 2010 is
£5,998,163. The following table shows a proposed annual profile by academic year .

AY 2006-07 | AY 2007-08 AY 2008-09 | AY 2009-10 | Total

£ £ £ £ £
HEFCE 784,998 1,669,966 1,711,049 1,832,150 5,998,163
Partners 246,619 613,667 634,823 689,640 2,184,749
Total 1,031,617 2,283,633 2,345,872 2,521,790 8,182,912

8.3 The request for Additional Student Numbers is based on the known allocation for the
region in this academic
include more part-time and flexible provision and the assumption that some employers
will pay. The target for 3000 learners to enter higher education will be provided through a
funding mix of ASNs, employers, bursaries and individuals paying. The full assessment is
in appendix 3 and is briefly summarised as follows:

No of Full-time Price Group | AY 07-08 AY 08-09 | AY 09-10
Learners equivalents

540 | 300 B 40 130 130

800 | 460 C 50 305 305

230 | 140 D 10 65 65
Total 1570 | 900 100 400 400

Financial Management

8.4 The Accountable Body for the proposal is the University of Huddersfield which will
assume all liability and responsibility for the financial and contractual requirements of the
Network. This will include the preparation and management of all budgets, reporting to
HEFCE as required and ensuring the preparation of quarterly accounts for consideration
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by the Management Board as a standing agenda item. There will be extensive sub-
contracting arrangements put in place with Further and Higher Education Institutions and
other service providers, against which performance and use of funding will be managed
by the Executive Director reporting to the Management Board. Partner institutions are
fully accountable for their responsibilities 1in
with agreements which will be established. The University of Huddersfield will employ all
central core staff including the Executive Director. The University of Huddersfield has all
the necessary skills, expertise and capacity to fulfill the responsibility of Accountable
Body. The Pro-Vice-Chancellor Professor Sue Frost (teaching and learning) is a member
of the Network Board and she is supported by other senior colleagues responsible for
planning and resources. The Accountable Body finance representative will attend the
Management Board meetings.

The Budget

8.5 The budget has been prepared with the full involvement of the Management Board,
partners and the Accountable Body and reflects a proper balance of investment against
the priorities. Val ue for money and aqughr opri at e
effective procurement will be adopted throughout the implementation of the plan. The
funding methodology used is that proposed by HEFCE and is based on full economic
costings. The Network has prudently made provision for the liabilities associated with
employing a core team of staff on a fixed term project. These liabilities cannot however be
fully calculated at this stage of the process without knowing precisely the employment and
pension liabilities to be incurred as a result of recruitment. It therefore reserves the right to
review the budget following recruitment. The Network will seek to recruit seconded staff
as a means of reducing this liability. In addition the positioning of staff across the wider
network within the context of broader developments means that these staff may be
absorbed in the longer term as the project embeds itself. The sustainability strategy will
seek continuation of the Network.
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2006/07 2007/08 2008/09 2009/10 Totals
WYLLN core staffing
Executive Director 20,770 64,341 67,147 63,602 215,861
Sector/progression co-ordinator 17,380 55,029 59,481 57,989 189,879
IAG co-ordinator 17,380 55,029 59,481 57,989 189,879
Finance officer 15,498 28,553 30,936 30,088 105,074
MIS officer 15,498 28,553 30,936 30,088 105,074
Communications manager 14,065 36,207 39,302 38,241 127,815
Administrative officer 12,926 23,831 25,839 25,142 87,739
Marketing/administrative 12,926 23,831 25,839 25,142 87,739
officer
Staff recruitment (partner) 45,000 45,000
Staff recruitment (core) 23,000 23,000
Start-up costs 100,000 100,000
UoH stafftime 7,250 12,428 12,428 11,394 43,500
Contingency for redundancy 120,000 120,000
Curriculum devt staff 113,556 397,445 328,500 474,499 1,314,000
time(network)
Curriculum devt staff time 5,185 18,148 15,000 21,667 60,000
(core)
MIS /learner system staff group 25,875 62,100 62,100 56,925 207,000
time
MIS staff time (core) 4,500 10,800 10,800 9,900 36,000
Progression officer 8,552 35,890 38,816 37,816 121,075
Progression officer 8,552 35,890 38,816 37,816 121,075
Progression officer 8,552 35,890 38,816 37,816 121,075
Progression officer 8,552 35,890 38,816 37,816 121,075
Progression officer 8,552 35,890 38,816 37,816 121,075
Start-up costs i Progression 12,000 12,000
officers
Sector officer 8,451 35,262 37,949 37,309 118,972
Sector officer 8,451 35,262 37,949 37,309 118,972
Sector officer 8,451 35,262 37,949 37,309 118,972
Sector officer 8,451 35,262 37,949 37,309 118,972
Sector officer 8,451 35,262 37,949 37,309 118,972
Sector officer 8,451 35,262 37,949 37,309 118,972
Sector officer 8,451 35,262 37,949 37,309 118,972
Sector officer(0.5) 4,226 17,631 18,975 18,656 59,487
Start-up costs i Sector officers 21,000 21,000
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IAG officer 8,451 35,262 37,949 37,308 118,971
IAG officer 8,451 35,262 37,949 37,308 118,971
IAG officer 8,451 35,262 37,949 37,308 118,971
IAG officer 8,451 35,262 37,949 37,308 118,971
IAG officer 8,451 35,262 37,949 37,308 118,971
IAG officer 8,451 35,262 37,949 37,308 118,971
IAG officer 8,451 35,262 37,949 37,308 118,971
IAG officer 8,451 35,262 37,949 37,308 118,971
IAG officer 8,451 35,262 37,949 37,308 118,971
IAG officer 8,451 35,262 37,949 37,308 118,971
Start-up costs - IAG officers 30,000 30,000
Total staff costs 704,468  1,612,83  1,625,97 1,864,65. 5,807,936
Non-pay costs

Evaluation 27,429 27,428 25,143 80,000
Equipment(PCs, laptops, etc) 20,000 20,000
Travel 7,499 12,856 12,856 11,789 45,000
Management Board costs 2,499 4,285 4,285 3,931 15,000
Consultancy(LB) 10,000 10,000
Hospitality 4,616 13,845 13,845 12,694 45,000
Training and development 3,333 51,667 60,000 35,000 150,000
Accommodation 12,500 21,428 21,429 19,643 75,000
Conference attendance 3,809 9,760 8,572 7,859 30,000
MIS system 18,667 23,333 42,000
Audit 1,750 1,750 1,750 5,250
Materials 15,001 25,713 25,713 23,573 90,000
Publicity 12,500 21,431 21,428 19,641 75,000
Publicity 20,000 34,285 34,285 31,430 120,000
Non-pay costs total 130425 247,782 231,591 192,453 802,250
Overheads

Staff overheads UoH 49,327 107,190 123,359 113,080 392,956
Staff overheads HEIs 78,923 158,508 175,088 160,500 573,019
Staff overheads FECs 68,475 157,317 189,856 191,104 606,752
Overheads total 196,725 423,016 488,303 464,684 1,572,727
Total expenditure 1,031,67 2,283,633 2,34582 2,521,790 8,182,92
HEFCE funding requested 784,998 1,669,966 1,711,049 1,832,150 5,998,168
Match funding 246,619 613,667 634,823 689,640 2,184,749
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Sustainability

8.6 The project aims to bring about enduring change to institutional processes, attitude
and culture, strengthen joint working and links with employers and their intermediaries.
These objectives will have been achieved by the end of the project. The West Yorkshire
Lifelong Learning Network will, during the lifetime of the project seek to demonstrate the
value of its activities and build the IAG, credit framework and curriculum and progression
developments into the mainstream activity of all partner institutions. It should be noted
that staff are widely distributed across the Network thus reducing reliance of funding on
any one organisation.

8.7 The alignment of this proposal to the strategies of other funding bodies including the
LSC and Yorkshire Forward and their very strong input to the development process will
position the Network for future opportunities for joint working and collaboration. If the
Network can demonstrate its ability to deliver to the shared agenda of economic
prosperity through higher level skills and qualifications it will be meeting a clearly
identified need and is more likely to attract further funding.

8.8 The staff appointed to deliver to the Sector Groups will be embedded within the wider
brokerage development across West Yorkshire including CoVES, Skills Academies, the
sector brokers and ,Train to Gain®. The Executive Director and Management Board will
develop the sustainability strategy early on and will be charged with also seeking
alternative funding sources through Investment Planning and other sources. Alignment of
t he Network"“s activity on a sector basis
positions the Network for future opportunities to sustain beyond the lifetime of the
proposal.

8.9 The IAG Officers are similarly embedded on a proportional basis across the Network,
and their work is meeting an identified need may be supported over the longer term, by
the Investment planning process or individual institutions recognising their value through
the additional new learners attracted to provision.

8.10 It is likely that the West Yorkshire Lifelong Learning Network will require four / five
staff to continue the Network as a sub-regional infrastructure at an approximate cost of
£200, 000 per answilmrmoma tod vigwabout this continued investment as
the benefits of the activity become more evident during the lifetime of the project.

8.11 The Sustainability Strategy will be developed in the first year of operation as a key
priority for the Executive Director and the Management Board.
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9. The Risk Management Strategy

9.1 A full risk assessment plan has been developed as part of the business planning
process, in line with HEFCE requirements. The Executive Director and Management
Board will review this at quarterly Board meetings throughout the lifetime of the project, to
reassess and manage the risks, and identify new ones as they arise.

Risk Identified Risk Risk Reduction Plan Responsible Person
Assessment
probability/impact
The competition and Medium/High | § Funding for the projectis | Management
number of Institutions in for joint working on Board&
West Yorkshire make shared objectives. Executive Director
relationship building and § Thereis a track record
joint working difficult. through Aimhigher, the

West Yorkshire NTI and
Foundation Degree
Forward upon which to
build.

I There is a ,shared
leadership” model for
different institutions to
play a lead role by
sector.

i There is a Memorandum
of Agreement between
institutions.

1 Loss of any one partner
would not threaten the
delivery of the Network
targets as the wide
Network membership
shows. There is no over
reliance on one partner.

9 The proposal has been
developed through
strong collaboration,
consultation and
involvement of all the
partners giving
confidence in the

proposals.
1 A set of values has been
developed.
There are too many Low/ Medium | § This has been given full Management
sectors chosen which may consideration by the Board& Executive
be too challenging a Management Board Director
target to meet. which considers that

sharing the lead sector
development role
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amongst Institutions will
enable work to be
progressed in line with
the plan.

A reduction in sectors
would exclude some
partners from the
network thus preventing
full coverage for
businesses and
individuals.

The West Yorkshire
economy is broad and
could resultin a
reduction in economic
performance if certain
sectors are excluded.
Regular reports will be
produced to identify any
difficulties and the sector
developments may be
staged if necessary.
Sectors could be brought
on stream through a
phased approach.

Failure to engage with
employers.

Medium /
High

Employers and employer
intermediaries
/representative
organisations have
provided excellent input
to the proposal and have
offered to become Sector
Champions.

There are relationships
already in place upon
which to build.

There are existing and
strong infrastructures for
SMEs to engage
including networking,
membership of 10D,
Chambers etc upon
which to build.
Resources have been
targeted at this
specifically.

There will be an effective
marketing strategy and
staff for implementation.

Management
Board/

Strategic Advisory
Board/ Sector

Officers and groups

Failure to reach
agreement on common

Medium/ High

Contentious areas will be
identified early on and

Management
Committee/
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admissions, credit
framework, curriculum
development and
standards of achievement
in programmes and by
professional bodies.

resources deployed
accordingly.

There is a good track
record in West Yorkshire
on collaborative
progression agreements.
There is strong
commitment by
practitioners to the LLN
proposals.

High level representation
on the Management
Board will secure the
priority for vocational
learners at institutional
level.

Each Sector Group will
be working in line with
their agreed plan.
Groups for MIS/IAG and
progression are driven
from the centre for co-
ordination reasons and
this will ensure early
warning of problems
which will be tackled
accordingly.

Executive
Director/IAG and
Progression staff

Funding for programmes
developed is not
forthcoming.

Medium
/Medium

The marketing strategy
will raise awareness
about the value of higher
level learning and
encourage employers
who already invest
significantly in training
and development to
invest in new areas.

An employer
engagement strategy will
be developed early on.
Employer involvement in
the design of
programmes will secure
commitment.

There is a real barrier to
SME engagement and
funding may be available
through EU/LSC and
Yorkshire Forward to
support learning for
SMEs.

ASNs and existing
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numbers will support
growth in vocational and
work-based learners.

Vocational and work
based learners may not
be able to afford to enter
Higher Education.

High/ High

Aimhigher has identified
the barrier of affordability
and the lack of
transparent information
on costs and this will be
addressed through the
development of more
transparent information.
Role models and
examples of those who
have afforded and
achieved and how will be
communicated by web to
demonstrate value of
investment.

Curriculum will be
developed more flexibly
to enable employers to
invest in workforce
learning delivered by
Further and Higher
Education.

Institutions will be
encouraged to provide
bursaries for targeted
programmes in the
sectors.

Recent reports on the
growth and popularity of
Foundation Degrees may
be the mechanism to
overcome affordability.
Employer engagement
strategies will be
developed to secure
employer investment in
skills.

Executive Director
to develop the
strategy for
implementation

Failure to recruit the right
staff on time.

Low/high

Recruitment of new staff
will be a priority for the
Management Board.
Seconded staff with the
right skills will be made
available by partners.
Each partner institution
will need to have an
alternative resource
available.
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The systems for cross
institutional tracking and
maintaining contact with
learners may be difficult,
thus preventing the
necessary support,

contact and measurement
of the proj.eq

Medium/high

The system will be a
priority for development.
There will be a Data
Protection Act agreement
in place outlining
protocols for joint
working.

The MIS group will be
established and deliver
the work plan thus
providing a focus. The
Executive Director will be
charged with this as a
priority for reporting
purposes.

There is sufficient
resource in the budget
for this work to take
place.

Problems identified will
be tackled immediately
and the necessary
resource deployed to
address any problems
identified.

MIS and learner tracking
systems is strength of
the Accountable Body
and other partners.
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Appendix 1 Terms of reference for groups.

West Yorkshire Lifelong Learning Network
Management Board Terms of Reference

1. These terms of reference apply to the Management Board.

2. The Management Board is the key decision making group for the West Yorkshire
Lifelong Learning Network.

3. The Management Board will meet every three months.

4. The Chair of the Management Board will be the University of Leeds for the duration of
the project. The Chair and Management Board may appoint a Deputy. Appointment of the
Chair, in the event of the Chair being unable to continue, will be through a nomination and
voting agreement by the Management Board.

5. Membership of the Management Board is by agreement of the Board and consists of
senior staff from the HEIs, the Chair of the West Yorkshire Colleges Consortium and a
further FE representative determined by the Consortium, the RDA, LSC, and Sector
Leaders (may come from FE).

5. The Management Board is responsible for the formulation of all strategy and policy
matters pertaining to the West Yorkshire Lifelong Learning Network.

6. Reports against the project plan will be made by the Director to the Management Board
for consideration. This will include a quarterly financial report. The Management Board
will approve any variation to budget heads required.

7. The Management Board will approve the policy and plans for all Progression
Agreements, the Credit Framework, and Sector Plans.

8. The Management Board will undertake to monitor and review the delivery targets and
financial performance at every meeting and advise the Director accordingly.

9. The responsibility for the employment contract of the Director rests with the
Accountable Body.

10. Decisions will be made by consensus. In the event of a contentious matter the Chair
will have the final decision. The Accountable Body may veto any decision which imposes
an unacceptable risk.

11. HEFCE is invited in an observer role.
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West Yorkshire Lifelong Learning Network
Strategic Advisory Board
Terms of Reference

1. These terms of reference apply to the Strategic Advisory Board.

2. The Strategic Advisory Board consists of the wider stakeholder network specified in the
operational plan.

3. The Strategic Advisory Board will meet two times a year and will be convened by the
Director.

4. The Strategic Advisory Board will receive reports from the Director on progress.

5. The role of the Strategic Advisory Board is to advise the Board and act as a conduit for
key communications between the Network and the wider community.

6. The Strategic Advisory Board will make recommendations on strategy to the
Management Board and assist in the longer term sustainability strategy.

West Yorkshire Lifelong Learning Network
Sector Groups
Terms of Reference

1. These terms of reference apply to the Sector Groups.

2. Meetings will take place every three months and will be convened by the Sector
officers and sector lead institutions.

3. Membership will consist of Sector Skills Councils, employers, academic staff and the
wider stakeholders. Input may be made time to time from members of the task groups
working on the Credit Framework, IAG and Progression Agreements. The role is an
advisory one and holds no executive responsibility.

4. The Sector Groups will be responsible for identifying and articulating their labour
market requirements to inform the development of programmes for vocational and work
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based learning and for contributing to the strategic direction of the Network.

5. The Sector Groups will formulate plans for their sector requirements and make
recommendations for approval by the Management Board.

6. The Sector Groups will be responsible for contributing to the overall employer
engagement strategy and for promoting the message to employers and employees that
, Il earning pays"®“. A mi n i pausectorowill b€ organisednbly the
Network marketing staff.

7. The Sector Groups will be chaired by the lead organisations appointed by the
Management Board and will be supported by the appointed Sector Officers located within
these institutions.

West Yorkshire Lifelong Learning Network
Task Groups
Terms of Reference

1. These terms of reference apply to the 4 task groups established for IAG, Credit
Framework, Progression Agreements and Learner Tracking and MIS.

2. Each group will be convened by the appropriate LLN member of staff and will meet on
a regular basis (to be determined by each group).

3. The groups will work to the targets set out in the plan according to the group task.
Membership of the Credit Framework, Curriculum and Progression Agreement groups will
consist of nominees from the partner institutions and will be subject and curriculum
specialists. The IAG group will consist of the LLN appointed IAG staff and nextsteps and
Connexions West Yorkshire. Some of these staff will be nominated to join the Sector
Groups. The learner tracking and MIS group will consist of experts in their field located at
partner institutions and will be led by the LLN MIS Officer and a senior officer from the
accountable Body.

4. Each Group will develop a work plan approved by the Management Board, linked to the
delivery plan with targets set.

5. The Groups will monitor their own progress and reports will be produced to inform the
Management Board of progress.
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Appendix 2

Detailed results of questionnaire undertaken to assess sector interest by

institution.
Name L&M CBE DI CMASA AEM Health Fin/Bus
LM X X X X X X
ou® X X
uB® X X X X X X X
UH | x X X X X X X
uL’® X X X
TASC® | x X X X
LCM X

NSCD X

BC X X X X X X X
cc¥® X X X X X
DC* X X X
HTC* X X X X X X
JPC

KC X X X X X

LCAD X

LCB® X

LCT* X X X X X
PLC" |x X X X X X
sc* X X X X
TDC" X X
wc*® | x X X X X

* |CT and Health
% Informatics (DI), Culture/Media, Mechanical & Production Engineering, Civil Engineering.
%" Digital Industries, all sectors of Business including Logistics and Transport, AEM including Food Science &
Hospitality Management
% post Graduate development, enterprise and innovation, Print (surface coating ; colour chemistry), Cultural

Industries

% public health, nutrition and well-being. Business Services, all areas of Digital and Cultural Industries

%0 Sustainable Architecture, sports

*1 CoVE in Digital Design, CoVE in Early Years Education and Play work wi t h
6outstandingé for
%2 Construction & Engineering Technology with a CoVE in Advanced Engineering Manufacturing

*8 CoVEs in Construction and Building Services
* Electrical installation, COVE in Print, COVE in Computing Technology, interested in engineering and logistics
** Financial Service Skills Academy, Retail CoVE (interim), School for Entrepreneuship, Regional Enterprise

Car e

Diversity Project

Of st ed

inspection

0 wision oh Blealth & Bocial

busi

*® Health & Social Care, Health Studies, Early Years, CoOVE (sub-regional in the Health and Care of the Elderly
Person), Creative and Digital (not print)
*" CoVE in Hospitality
“8 CoVE in Management and Enterprise including innovation and creativity, CoVE in Computing, strong progression
from Access courses to Nursing Degrees.

ness.
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Glossary of Terms

CBE: Construction and the Built Environment

DI: Digital Industries and ICT including Print

Fin/Bus: Business Services including the Finance Sector and Logistics, Retail
CMASA: Culture, media, sports and the arts

AEM: Advanced Engineering and Manufacturing including Food Manufacturing
Health: Health, Social Care and Early Years
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Appendix 3
Analysis of requested ASNs by Sector, Mode, Price Group and Academic Year

Level Mode Price AY 07-08 | AY 07- [ AY 08-09 | AY 08- AY 09-10 | AY 09- | TOTAL TOTAL
Group 08 09 10
Sector
HEAD FTE HEAD FTE HEAD FTE HEAD FTE
COUNT COUNT COUNT COUNT

Construction and

Built Environment FD FT B 10 10 10 10 20 20
FD PT B 50 25 80 40 80 40 210 105
UGT FT B 10 10 10 10 20 20
UGT PT B 30 15 30 15 60 30
PGT FT B 0 0
PGT PT B

Digital FD FT C 10 10 10 10 20 20
FD PT C 20 10 80 40 60 30 160 80
UGT FT C 10 10 10 10 20 20
UGT PT C 20 10 30 15 30 15 80 40
PGT FT C 10 10 10 10
PGT PT C 0 0

Business /[Finance  Fp FT D 10 10 10 10 20 20
FD PT D 20 10 60 30 50 25 130 65
UGT FT D 10 10 10 10 20 20
UGT PT D 30 15 30 15 60 30
PGT FT D 0 0
PGT PT D 10 5 10 5

AEM FD FT B 10 10 10 10 20 20
FD PT B 20 10 60 30 60 30 140 70
UGT FT B 0 0
UGT PT B 10 5 30 15 30 15 70 35
PGT FT B 0 0
PGT PT B 0 0
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Culture/Media/sports gp ET C 10 10 10 10 20 20
FD PT C 20 10 60 30 40 20 120 60
UGT FT C 10 10 10 10 20 20
UGT PT C 30 15 30 15 60 30
PGT FT C 0 0
PGT PT C 20 10 20 10

Health/Social Care

and Early Years FD FT C 10 10 10 10 20 20
FD PT C 20 10 70 35 70 35 160 80
UGT FT C 10 10 10 10 20 20
UGT PT C 20 10 20 10 20 10 60 30
PGT FT C 0 0
PGT PT C 0 0

Totals 200 100 690 400 680 400 1570 900
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Appendix 4
Acknowledgements and Consultation Forum membership

Many organisations and individuals have contributed to the development of this proposal:

The West Yorkshire Lifelong Learning Network Management Board which steered the
development forward, initially under the chairmanship of the former Pro-Vice-Chancellor
Professor Alan Pearman of the University of Leeds, and latterly under the newly
appointed Pro-Vice-Chancellor Professor Vivien Jones; Ceri Nursaw, Head of City and
Regi onal Oof fice, University of Leeds who acted
Lilian Black preparing the proposal, and to Jennifer Rodley of the University of Leeds who
coordinated all communications across the network; Monica Box, Principal and Chief
Executive of Calderdale College and Chair of the West Yorkshire Colleges” Consortium
who facilitated dialogue with <col | egdimatorand Loui
Thanks is also expressed to Cath Orange, Pro-Vice-Chancellor of Leeds Met, Gordon
Lakin of Foundation Degree Forward; Cristina George of the West Yorkshire Learning
and Skills Council; Alison Cooke of Yorkshire Forward and Professor Sue Frost, Pro-Vice-
Chancellor of the University of Huddersfield in her role as a Management Board member
and as the Accountable Body; Jane Taylor, Vice Principal of Leeds College of
Technology; Lindsay Fraser of Aimhigher; and Adrian Marriott-Mills, Yorkshire
Universities. In addition the Accountable Body staff from the University of Huddersfield
involved in the financial and resources planning and Council approval aspects included
Professor Mike Page, Pro-Vice-Chancellor; Denise Ogden, Risk Assessment Manager;
Nigel Phillips, Planning and Resources and Tony Mears, University Secretary. Other
contributors are Elaine Kelly of the SSDA who facilitated dialogue with and input from the
SSCs; Mike Lowe, Executive Director of the West Yorkshire LSC; David Hodges,
Regional Skills Director, Yorkshire and Humber LSC; Steve Crowther, LMI for the LSC;
Kath Bridger and Geoff Layer, University of Bradford; Alison Kinder of nextstep and Judith
Foreman of Wakefield College. Appreciation is also expressed to Trinity and All Saints
College for hosting the consultation events.

We are also grateful to Michelle Cronin, Kevin Whitston and Jo Watson of the Higher
Education Funding Council for England for their support and advice throughout the whole
process.

In addition the following members of the Network attended the consultation events to
consider the plan at various stages and made their inputs through this process and
through individual communications and meetings with the appointed consultant following
circulation of the various draft plans. Appreciation is expressed to them for their time and
contributions. Apologies are made in advance, if anyone has been excluded from the list.

Alexa Christou Trinity and All Saints College a.christou@|Ieedstrinity.ac.uk
Alison Cooke Yorkshire Forward Alison.Cooke@ Yorkshire-Forward.com
Bev Cross Joseph Priestley College BCross@joseph-priestley.ac.uk

Billy Khokhar The Open University N.Khokhar@open.ac.uk

Cath Orange Leeds Metropolitan University c.orange @leedsmet.ac.uk

Linda Broughton West Yorkshire NTI
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Catherine Lunn

Celia Moran
Charles Pickford
Chris Moore
Clive Robinson
Cristina George
David Fell
David Hoult
Denis Barry
Denis Grainger
Don Brearley

Edmund Wigan
Geoff Higgs
Geoff Layer
Gurmit Hukam

Heather
MacDonald

lan Billyard
Jane Morris
Joe Collins
John Robertshaw
Kaye Fisher
Laura Breslin
Linda Pollard
Maria Gilling
Michael Noble
Michele Sutton
Mike Harwood
Neville Collins
Nick Berry

Pat Heron

Pat Millner
Pauline Gibson
Roy Porritt

Stef Shields
Stella Cottrell
Steve
Higginbotham
Sue Cooke

Sylvia Gibbs
Wendy Pawson

Wakefield District Learning
Partnership

Trinity and All Saints

Foundation Degree Forward
Keighley College

Leeds Learning Partnership
Learning & Skills Council

Park Lane College

Leeds College of Music
Aimhigher West Yorkshire
Kirklees Local Education Authority
West Yorkshire Learning Providers
Ltd

Leeds College of Art and Design
Huddersfield Technical College
University of Bradford

Northern School of Contemporary
Dance

Wakefield College

Leeds College of Building

Leeds College of Technology
Calderdale Learning Partnership
BTAL (UK) Limited

Wakefield College

Leeds Voice

Chair

Calderdale College

Yorkshire Universities

Bradford College

Leeds Thomas Danby College
Open University

Connexions West Yorkshire
University of Leeds

Sector Skills Development Agency

Government Office for Yorkshire and

the Humber
Shipley College
University of Leeds
Igen Group

West Yorkshire Enterprise Partnersip

University of Huddersfield
Dewsbury College

clunn@wakefield.gov.uk

c.moran@leedstrinity.ac.uk
c.pickford@fdf.ac.uk
christine.moore @keighley.ac.uk
clive.robinson@leeds.gov.uk
cristina.george@lsc.gov.uk
d.fell@parklanecoll.ac.uk
d.hoult@lcm.ac.uk
D.Barry@hud.ac.uk
denis.grainger@Kkirklees.gov.uk
don.brearley@wylp.org.uk

edmund.wigan@leeds-art.ac.uk
ghiggs@huddcoll.ac.uk
G.Layer@Bradford.ac.uk
gurmit.hukam@nscd.ac.uk

h.macdonald@wakcoll.ac.uk

ibillyard@Icb.ac.uk
[.morris@Ict.ac.uk

joecollins@blueyonder.co.uk

johnr@btal.co.uk

K.Fisher@wakefield.ac.uk
laura.breslin@leedsvoice.org.uk
linda.pollard @westyorks.nhs.uk
mariag@-calderdale.ac.uk
m.j.noble@yorkshireuniversities.ac.uk
m.sutton@bradfordcollege.ac.uk

neville.collins@thomasdanby.ac.uk
n.w.berry@open.ac.uk
pat.heron@connexionswestyorkshire.co.uk
P.M.Millner@leeds.ac.uk
pauline.gibson@ssda.org.uk
roy.porritt@goyh.gsi.qgov.uk

sshields@shipley.ac.uk
S.Cottrell@leeds.ac.uk
steve.higginbotham@igengroup.co.uk

sue.cooke@blwy.co.uk
s.gibbs@hud.ac.uk
wpawson@dewsbury.ac.uk
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