West Yorkshire Lifelong Learning Network
Management Board Meeting
7th February 2011

Minutes

Present: 
Stephen Challenger, Sue Cooke, Kaye Fisher, Ian Billyard, Clive Howarth, Vivien Jones (Chair), Celia Moran, Michele Sutton, Tim Thornton, Alison Wilson

Attendance: 
Joanne Beaumont, Lillian Black, Neelam Mirza (secretariat), Alan Spain

Apologies: 
Ceri Nursaw, Peter Roberts, Alan Roe, Mark Shields, Paul Smith
1.  Welcome, Introductions and Apologies

Apologies were noted (listed above).

The Board welcomed Celia Moran, who will represent the University of Bradford as Professor Geoff Layer moves onto his new role as Vice Chancellor at the University of Wolverhampton.  The Board wished to extend their congratulations.
Peter Roberts’ absence was also noted due to illness.  The Board extended their best wishes and speedy recovery to Peter.
2. Declarations of Interest

No declarations of interest were received

3. Minutes of the last meeting (25 October 2010)

The minutes were agreed as an accurate record.

4. Matters Arising
Action 1 - Alison Wilson was welcomed back on behalf of Yorkshire Forward.  However, Yorkshire Forward will have to resign from the Board, as the organisation is withdrawing from all external partnerships.
Action 3 – It was reported that it had been decided that there was no need for the extraordinary meeting.  However, there may be the need for an extraordinary meeting between now and the July Board, which will be discussed in the meeting.
Action 5 – HEFCE tracking and information gathering will still need to take place post WYLLN.  A formal document will be disseminated to partners confirming the need to complete the information gathering exercise on tracking and monitoring of learners and advising on how this will be done.  Action: Joanne Beaumont
Action 6 – Equality and Diversity report will be presented at the final board meeting in July 2011.  Action: Steve Challenger
Actions 2 and 5 completed.
There were no other matters arising not covered elsewhere on the agenda or for future action.
5.  External Evaluation
Lillian Black presented key findings from the Final Evaluation of the West Yorkshire Lifelong Learning Network (Paper 06/10).
It was reported that the findings had been presented recently to the Strategic Advisory Forum where there was a very positive response from members, particularly affirming that WYLLN had developed a proactive and constructive embedded network.  
It was recognised that from the Employment Board perspective it would be a shame to lose the momentum which had been gathered by WYLLN and could usefully feed into the Local Enterprise Partnership (LEP) particularly as the new Government sees the LEP working with “self organised structures”.  Members were also informed that on the 1st April the Leeds City Region Employment and Skills Board would be hosting a Skills Event.
Dissemination of the report was discussed.  It was agreed that the final approved report should be disseminated in full to members and also to the wider network via the news digest.  It was also agreed that a smaller version of the key findings would be useful to disseminate information.  Action: Joanne Beaumont
The Board approved the final evaluation report. The Chair, on behalf of the Board, wished to thank Lillian Black for the great effort and detailed research which had gone into creating the report.  The staff at WYLLN were also commended for their superlative work and it was noted that there had been lots of praise regarding the central team from those contributing to the evaluation process.
6.  Sustainability Planning
The Executive Director presented the Sustainability Planning document (Paper 07/10).  The paper presented two options (a costed and a non costed model) which aimed to continue the work currently coordinated through WYLLN and Aimhigher.  It is proposed that post July 2011 activities should be organised around:
· Widening participation and
· Employer engagement, brought together around a
· HE strategic group
Members discussed the two options put forward.  The Chair asked for views on the subscription model. 
The discussion highlighted that members will need to identify the benefits of a subscription, measured for example in terms of numbers of learners coming through to their institution.  Members felt the fee levels put forward seemed reasonable in terms of affordability.
It was agreed that in principle the subscription model be supported.  A more detailed business case will be produced to show the benefits to institutions, to develop the activities around the three groups (identified above), set targets to measure performance and integrate with Aimhigher West Yorkshire. 
It was also noted that there may be the possibility of accessing EU money, possibly via a European Commission interest in adopting the WYLLN model in international partnerships.  
It was agreed a revised joint paper between WYLLN and Aimhigher will be sent to all partners by the end of March 2011. Action: Steve Challenger 
An extraordinary Board meeting will be arranged in April 2011.  The Chair agreed to feedback on the subscription model to HE providers who were not able to attend the Board meeting. Action: Vivien Jones
7. Financial Report
Alan Spain presented the Financial Report (Paper 08/10).  The report showed an underspend of £26k.  There was a saving of £34,000 made from the ECIF Project as central staff time and marketing expenditure contributed to the project.  It was agreed that this funding be reallocated to cover redundancy costs.
Members discussed how the underspend could be used.  It was agreed that the £26,000 would be used to develop a portal for higher level skills which would be developed using xCRi by the University of Huddersfield.   
8.  Executive Director’s Report
The Executive Director reported that no progress had been made in utilising the Skills Enhancement Fund but there was still money to be accessed if partners wished to pursue this.  

9.  Any Other Business

There was no other business
Action summary
	
	Action
	Responsibility

	1
	Document to be sent to all partners confirming the need to complete the information gathering exercise on tracking and monitoring of learners for return to HEFCE and advising on how this will be done
	Joanne Beaumont

	2
	Disseminate full final evaluation report to all partners and also via news digest.  Produce smaller version of the key findings from the report and disseminate also
	Joanne Beaumont

	3
	Speak with HE providers not represented at Board meeting to update them on the approval in principle of the subscription model 
	Vivien Jones

	4
	Prepare a more formal proposal, to include a clear statement of benefits to institutions to support in making the business case to their executives and/or governing bodies (by end of March 2011)
	Steve Challenger

	5
	Organisation of an extraordinary meeting to discuss subscription model 
	Vivien Jones


Actions from previous meeting

	6
	Equality and Diversity report to be produced for July 2011
	Steve Challenger


