Terms of Reference 
(Draft 2)
Flexible Learning for Health and Social Care in Yorkshire and the Humber
Background:

For the past two years the WYLLN Sector Group in Health Social Care and Early Years has funded a project to build a flexible framework in Health and Social Care arising from employer consultation in the early stages of WYLLN. It has operated by forming a ‘Community of Practice’ which is comprised of HEI’s and employers, which reported to a steering group. This year 7 workshops have taken place to address a range of common issues, and a number of research and mapping reports have been produced. Employers have commented how valuable it has been for them to be provided with a forum where they can learn from each other and coordinate activity and that the network has been particularly helpful to them in breaking down the barriers between employers and HE providers which had prevented delivery of appropriate learning and in gaining visibility with strategic bodies. This work has now started to generate learning requirements for roles developed within trusts as a result, and dissemination of the work has stimulated interest in developing Assistant Practitioner roles across the region.
The forum has been unique in bringing these partners together, strengthened by the impartiality offered by WYLLN. The group are looking for ways to sustain the network, and considered a number of options at a final sustainability meeting held in July 2011. This Terms of Reference sets out the progress made during this discussion and decisions taken to date, to be revisited at the next meeting in September.
Current Members: 
· Ian Wragg / Michael Holgate – NHS Yorkshire and the Humber
· Jan Tallet / Val Rhodes / Rosie Hawley – Bradford District Care Trust
· Jayne Duffy / Rachael Smith – Calderdale and Huddersfield NHS Trust
· Jayne Marran / Amanda Hudson – Bradford Hospitals Foundation Trust
· June Copeman – Leeds Met University
· Celia Moran – University of Bradford (Escalate)
· Lynda Gatecliffe – University of Bradford (SOHS)
· Nicky Hughes – The Open University
· Carol Wood / Lesley Hannah / Clive Opie – Bradford College
· Helen Ruck – Clinical Skills Network (NHS Y&H/Leeds Met)
· Sue Beacock – University of Hull
· Jeanette Cookson – Skills for Care
· Andrew Harvey – Skills for Health
· Members agreed that contact information be passed to Ian Wragg at the SHA in the interim, including a full mailing list of contacts gathered through dissemination events so invites to participate in the network can be extended as the group moves into new arrangements.
· Roles / Responsibilities (e.g. chair, secretary, reporting responsibility into other groups) to be agreed at later date
Purpose: 
1. To build on the work started by the WYLLN Sector Group to develop a flexible framework for learning and development in health and social care across Yorkshire and the Humber, featuring a common generic core recognised and accessible across a number of institutions and/or training providers (including in-house training), with specialist additional units for specific role functions. Extending the specialisms covered by Y&H learning providers for Assistant Practitioner roles and building capacity for APEL between institutions would be part of this work.
2. To explore how the emerging Assistant Practitioner role or an equivalent might fit into the social care workforce, and what learning may be required
3. To provide a forum for HE, FE, health and social care services to collaboratively address developing agendas as they emerge in Y&H and share ideas and innovation for addressing staff and workforce development needs 
4. To identify appropriate learning solutions for development of higher level skills and develop progression pathways in the region
5. To discuss and digest national and regional policy and strategy, education commissioning or funding affecting recruitment and learning at an operational level 
Goals / deliverables: 

Specific outputs to be discussed and agreed once group reconvened in autumn 2011.
Scope / Jurisdiction: 
This area also requires further debate. Recommendations from the WYLLN sustainability workshop of 18/07/11 are that the initial group focus is on the areas outlined in the Purpose section above, but remains open to review. It is envisaged, for example, that the scope could be extended to include the childrens workforce.
Some members of the group see potential for income generation, ie commercialisation of products, however this would be a conflict of interest for some partners, for example Skills for Care, so it has been agreed that this will not be a feature of this group at this time. It is also to be noted that products produced to date as a result of WYLLN funding are required to be made freely available to WYLLN partners, and IPR for these products is held jointly with WYLLN so permission would need to be gained from University of Huddersfield (as WYLLN’s accountable body) should commercialisation of these products be intended.  The group may wish, however, to bid for external funding where available either as a partnership or in collaboration with other bodies such as those listed below to support future work. 
Whilst the WYLLN group was funded for West Yorkshire activity, the group had extended invitations across the Yorkshire and Humber region but participation in meetings and workshops remained largely local. The redrafting of Terms of Reference and end of WYLLN funding is an opportunity to open the group up once again across the region.

It is likely that some decisions and activity will need sanctioning at a more senior level than group members jurisdiction allows, and it will therefore be important to build the profile of the group to gain senior level visibility in order to secure support for activity (eg Y&H Deans of Health, other strategic bodies etc).
Resources and Budget: 
WYLLN funding ceased in June 2011 which provided the resource for the project to date, including the post of Sector Officer. The HE APP partnership is due to follow WYLLN from October 2011 funded by a subscription model across HE providers in West Yorkshire, however it will have no operational budget to run projects, and will consist of 1 x Partnership Manager and 1 x Administrator post only. The SHA has offered venues and admin support for meetings, and other members have also offered venues, however an organisational lead in terms of coordination is still under discussion – the group has valued the drive and coordination brought by the Sector Officer and see this type of role as essential to the success of the forum, but resource for a dedicated role has yet to be found. Subscription models were discussed, but are likely to be prohibitive - no final consensus was agreed at the meeting of 18/07/11. It was agreed to hold a late September meeting to further the discussion and finalise new arrangements (date/venue to be confirmed). 
Potential relationships to other bodies: 
· West Yorkshire HE Access and Progression Partnership (HE APP) (and equivalents in other areas of Y&H, eg Higher York)
· Leeds City Region

· LEP and Employment and Skills Boards
· New health commissioning body to be set up in Leeds 

· Skills Network
· Health and Wellbeing Boards
· Integrated Local Area Workforce Strategy Coordinators (Local Authorities)
· West Yorkshire Learning Providers (WYLP) (and equivalents in other areas of Y&H)

· West Yorkshire Consortium of Colleges (and equivalents in other areas of Y&H) 

· Sector Skills Councils 

· WY Childrens Workforce Employer Commissioning Forum (CWECF)
Additional items to be discussed and agreed: 
· Governance arrangements
· Frequency of meetings
· How communications outside of meetings will be conducted, e.g. phone / email etc. 

· Where shared information, such as plans and contact information, will be stored. 

· Related policies 

· Schedule or meetings and/or other important timelines. 

· Information about specific projects.

Draft 2: 21/07/11 Alison Hedley (WYLLN Sector Officer) 


