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	Budget heading
	Budget

(budget to 31/05/2010)
	Actual spend 
(to 31/05/2010)
	Under/(over)spend
 (to 31/05/2010)

	Core activity
	£510,040
	£482,663
	£27,377

	Partnership delivery
	£1,562,959
	£1,153,034
	£409,925

	Total
	£2,072,999
	£1,635,697
	£437,302


1. The table represents the WYLLN expenditure position for the 10 month period 1st August 2009 to 31st May 2010.  
2. The core activity shows an under spend against the pro-rata budget of £27,377.  This is an increase in under spend of £5,967 from the under spend figure of £21,410 reported to the last meeting.  The pro rata core budget includes amounts for office rent and redundancy that will not be charged until the final month. 
3. The partnership delivery shows a larger under spend of £409,925 when compared to the pro-rata budget.  This underspend has increased significantly form the under spend of £98,223 reported to the last meeting
4. The table below sub-divides and summarises the different elements that make up the partnership delivery budget to show where spend activity has taken place and where under spend has been recorded:

	Budget heading
	Budget

(budget to 31/05/2010)
	Actual spend

(to 31/05/2010)
	Under/(over) spend

(to 31/05/2010)

	General partnership agreements
	£388,542
	£334,598
	£53,944

	Sector lead funding
	£579,796
	£533,089
	£46,707

	Central allocation funding (project activity, training and development)
	£284,918
	£178,397
	£106,521

	IAG commissioning
	£137,794
	£66,114
	£71,680

	Progression commissioning
	£171,909
	£40,836
	£131,073

	Total
	£1,562,959
	£1,153,034
	£409,925


5. Key areas of expenditure against budget will be further explained below.
General partnership agreements

6. The general partnership agreement budget was profiled so that each WYLLN partner received a level of funding for delivering agreed outputs against the WYLLN target.   To the 31/05/2010 this has under spent by £53,944 against the pro rata budget.  
7. At the end of the 2008/9 academic year all previous recorded under spends against partnership activity were rolled forward and consolidated.  Funding for partnership activity is paid to partners quarterly on an arrears basis as expenditure is evidenced in excess of funds received.
8. The latest round of partnership activity reporting was for the quarter ending 30th April 2010.  The table below presents each partner’s 3 year funding allocation, the total evidenced to date against that allocation and the evidence required in the remaining 6 months of activity to meet their allocation.
	Institution
	3 Year Allocation
	Total Evidenced to 30/04/2010
	Quarterly Expenditure Report Received
	Evidence required and (% remaining) to meet Allocation

	Bradford College
	£67,500
	£64,375
	Yes
	£3,125 (5%)

	Calderdale College*
	£45,000
	£32,118
	Yes
	£12,882 (29%)

	Huddersfield New College*
	£30,000
	£24,761
	Yes
	£5,239 (17%)

	Joseph Priestley College*
	£40,500
	£34,061
	Partial
	£6,439 (16%)

	Kirklees College*
	£22,500
	£0
	Partial
	£22,500 (100%)

	Leeds College of Art
	£45,000
	£42,943
	Yes
	£2,057 (5%)

	Leeds College of Building
	£45,000
	£45,000
	Yes
	£0 

	Leeds College of Music
	£30,000
	£30,000
	Yes
	£0

	LCC Technology Campus
	£45,000
	£44,988
	Yes
	£12 (0.0002%)

	Leeds Metropolitan University*
	£45,000
	£24,884
	Partial
	£20,116 (45%)

	Leeds Trinity University College*
	£45,000
	£35,948
	Partial
	£9,052 (20%)

	Open University*
	£51,000
	£23,835
	Yes
	£27,165 (53%)

	LCC – Park Lane Campus
	£67,500
	£63,908
	Yes
	£3,592 (5%)

	Shipley College
	£30,000
	£30,000
	Yes
	£0

	LCC – Thomas Danby Campus
	£45,000
	£41,348
	Yes
	£3,652 (8%)

	University of Bradford
	£67,500
	£62,067
	Yes
	£5,433 (8%)

	University of Huddersfield
	£67,500
	£67,291
	Yes
	£209 (0.003%)

	University of Leeds
	£67,500
	£65,862
	Yes
	£1,638 (2%)

	Wakefield College*
	£60,000
	£46,787
	Yes
	£13,213 (22%)


9. The table has been presented to show the financial risk of under spend in the partnership agreements.  With 3 months remaining of the 36 month period the 3 year funding allocations were awarded over, institutions should have a percentage remaining evidence requirement of between 8 and 10%.
10. At the March board meeting it was agreed that partner institutions should report sufficient expenditure in the quarter ending 30th April 2010 to leave 10% of their total allocation for the final 3 months of activity.  The WYLLN central team were asked to work closely with partner institutions to achieve this and response from partner institutions has been positive.  The partner institutions that have not recorded the required level of expenditure have been bold typed in the table.  The reasons differ for those partner institutions that have not evidenced the required expenditure and are discussed further.
11. Calderdale College – changes in staffing have meant that activity was late starting this year.  An expenditure report for the period 1/08/2009 – 28/02/2010 has been submitted evidencing expenditure of £7,500.  This amount has not been paid because activity against this expenditure claim has not been correctly evidenced through IAGnow.  This situation is being addressed and this will allow the outstanding claim to be paid together with a claim for the remaining allocation.  
12. Huddersfield New College – to achieve the evidence of expenditure requirement and leave 10% for the final quarter the institution needed to claim an extra £2,239.  This amount of underspend represents a very low risk.  It is expected that the institution will claim the full remaining allocation in the final quarter
13. Joseph Priestley College – the institution has completed an activity report but is yet to submit the financial report for the quarter.  The institution representative responsible for submitting the claims has advised that the claim has been prepared and is awaiting verification by the finance department.  The amount of this claim would bring the institution inside the required evidence amount.

14. Kirklees College – the agreed activity has been completed and a grant claim for the full allocation of £22,500 has been received.  The grant monitoring form has been returned because the information contained in the claim did not provide sufficient robust financial evidence.  A re-submission is expected but has not yet been received.

15. Leeds Metropolitan University – both an activity report and grant monitoring form were received.  There was some confusion as to the period over which the grant could be used due to late atart of activity in the previous year.  The institution is reviewing the grant monitoring form and a revised submission is expected.

16.  Leeds Trinity University College – only the activity report has been received to date.  The institution representative responsible for submitting the grant monitoring form has requested more time due to a recent inspection

17. Open University – the institution renegotiated their partnership agreement with their funding period extended to December 2010.  The extension was granted because of a long set up period for the project now in operation.  The grant claims and activity have been in line with agreed amounts.

18. Wakefield College – the institution had a delay in recruiting a staff member to deliver the project.  That staff member is now in post.  Included in the most recent grant monitoring form was an expenditure profile for the remaining quarter showing full utilisation of the available grant.

19. At the March board it was agreed that partnership allocations would be reduced where partner institutions did not achieve 90% of their funding allocations.  The financial risks that influenced that decision are now much reduced and through close working with partner institutions.  It is felt that reducing budgets now would adversely effect those working relationships and 4th year interaction with partner institutions.  It is requested that partnership funding allocations remain unaltered    

Sector Lead Funding
20. The sector lead funding pro rata budget of £579,796 is showing an under spend of £46,707.  Funds released to sector groups during the period 1st August 2009 to 31st May 2010 total £533,089.  A breakdown of the funds released against activity is shown in the table below.
	Budget heading
	Budget

(budget to 31/05/2010)
	Actual spend

(to 31/05/2010)
	Under/(over)spend

(to 31/05/2010)

	Payments to Sector Groups
	£241,949
	£290,339
	(£48,390)

	Curriculum Development Funding
	£288,834
	£224,141
	£64,693

	Marketing Strategy Funding
	£49,013
	£18,609
	£30,404

	Total
	£579,796
	£533,089
	46,707


21. The payments to sector groups are the direct funds provided by WYLLN to partner institutions for the employment of sector officers.  The total actual spend of £290,339 represents a payment of £41,477 to each of the 7 sector lead institutions.  These funds were released in full at the beginning of the academic year because all sector lead institutions had sector officers in post.  There are no further funds available for this activity and no further payments will be made.  The pro-rata budget and actual spend will balance to £0 by the year end. The Board should be made aware that the majority of the sector officers are employed on fixed-term contracts ending at the end of June 2010. Should they leave before this date, the sector leads would have to return any unevidenced expenditure on sector officers unless they were able to evidence expenditure for alternative staffing arrangements as is the case with Leeds College of Building. The level of risk is unknown at this point although it is likely to be low since the WYLLN team is aware that four sector officers will continue their employment after the end of June 2010.
22. The curriculum development budget shows an under spend of £64,693 against the pro-rata budget of £288,834.  The marketing strategy budget shows an under spend of £30,404 against the pro-rata budget of £49,013. Sector officers have been compiling final work plans and are in the process of getting final expenditure claims from member institutions.  It is likely that some sector leads will under spend their overall allocation based on latest work plan submissions and an interim summary is provided below.

Advanced Engineering and Manufacturing – University of Huddersfield
	Activity
	3 Yr Budget
	Expenditure to Date
	Forecast Expenditure
	Total Estimated Expenditure
	Expected (Over) / Under Spend

	Curriculum Development
	£108,438
	£97,021
	£6,000
	£103,021
	£5,417

	Marketing Strategy
	£17,043
	£12,493
	£4,500
	£16,993
	£50


Business Services – Park Lane College

	Activity
	3 Yr Budget
	Expenditure to Date
	Forecast Expenditure
	Total Estimated Expenditure
	Expected (Over) / Under Spend

	Curriculum Development
	£82,523
	£59,662
	£1,000
	£60,662
	£21,861

	Marketing Strategy
	£17,043
	£3,765
	£0
	£3,765
	£13,278


Construction and the Build Environment – Leeds College of Building

	Activity
	3 Yr Budget
	Expenditure to Date
	Forecast Expenditure
	Total Estimated Expenditure
	Expected (Over) / Under Spend

	Curriculum Development
	£108,438
	£94,400
	£9,275
	£103,675
	£4,763

	Marketing Strategy
	£17,043
	£12,785
	£4,258
	£17,043
	£0


Culture, Media, Sports and the Arts; Leisure, Hospitality & Tourism – Leeds Metropolitan University

	Activity
	3 Yr Budget
	Expenditure to Date
	Forecast Expenditure
	Total Estimated Expenditure
	Expected (Over) / Under Spend

	Curriculum Development
	£108,438
	£90,037
	£2,000
	£92,037
	£16,401

	Marketing Strategy
	£17,043
	£17,312
	£0
	£17,312
	(£269)


Digital Industries including Creative Digital, ICT and Print – NTI Leeds

	Activity
	3 Yr Budget
	Expenditure to Date
	Forecast Expenditure
	Total Estimated Expenditure
	Expected (Over) / Under Spend

	Curriculum Development
	£119,438
	£107,547
	£11,000
	£118,547
	£891

	Marketing Strategy
	£17,043
	£17,043
	£0
	£17,043
	£0


Health Social Care & Early Years – University of Bradford

	Activity
	3 Yr Budget
	Expenditure to Date
	Forecast Expenditure
	Total Estimated Expenditure
	Expected (Over) / Under Spend

	Curriculum Development
	£104,960
	£69,010
	£39,920
	£108,930
	(£3,970)

	Marketing Strategy
	£17,043
	£1,668
	£0
	£1,668
	£15,375


Management, Leadership, Innovation and Enterprise – Wakefield College

	Activity
	3 Yr Budget
	Expenditure to Date
	Forecast Expenditure
	Total Estimated Expenditure
	Expected (Over) / Under Spend

	Curriculum Development
	£96,058
	£88,711
	£13,000
	£101,711
	(£5,653)

	Marketing Strategy
	£17,043
	£14,028
	£0
	£14,028
	£3,015


23. The tables presented above estimate a net under spend of £71,159 across all sector groups for the 3 year funded period.  It is important to remember that this figure is an estimate based sector forecasts and individual sector amounts are liable to change.
24. Sector group under spends will be reallocated as final under spend amounts become realised.
 Central Allocation Funding
	Budget heading
	Budget

(budget to 31/05/2010)
	Actual spend 

(to 31/05/2010)
	Under/(over)spend

 (to 31/05/2010)

	Network training and development
	£11,733
	£16,526
	(£4,793)

	Project activity
	£273,185
	£161,871
	£111,290

	Total
	£284,918
	£178,397
	£106,521


25. The central allocation funding is managed by WYLLN and provides partners with an opportunity to seek funds for activity outside of their set funding amounts received through the general partnership agreement or sector lead funding budgets.  
26. The network training and development budget has over spent by £4,793 against the pro-rata budget and will over spend against the total budget available for the year.  The total budget available for the year is £14,080.  

27. It is requested that at the end of year budget review this over spend is reconciled using under spend from other areas.
28. Project activity is under spent by £111,290 against the pro-rata budget.  The project activity budget is similar to the sector curriculum development budget in that it is being managed over the life of the WYLLN project.  To isolate the under spend against the pro-rata budget of a ten month period does not accurately reflect the true position of this part of WYLLN activity. The under spend is reported in this way for consistency. 

29. Project expenditure is committed to activities on a long term basis with projects running across financial years.  The total project budget for the life of WYLLN is £443,653.  This total available budget has been committed to a range of projects.  It was expected that £327,822 of total project funding would be released for project activity this year and it is against this figure that the pro-rata budget has been calculated.  With actual spend to date recorded at £161,871 it is unlikely the projected release of funds will happen in year. 

30. The total project funds of £443,653 remain committed to the projects outlined in the table below.  It is requested that under spent in year project funds be rolled forward at the year end to support the committed project activity.
	Project Title
	Total Approved Budget
	2008/9 Expenditure
	Expenditure to 30/11/2009
	Project Status

	Motivational Mathematics 
	£70,000
	£30,000
	£40,863
	Completed;

overspend of £863

	Creative Entrepreneurship
	£29,493
	£9,831
	£19,243
	Completed; underspend of £419

	Training Needs Analysis
	£6,000
	£6,000
	£0
	Completed

	Logistics Skills Academy
	£10,000
	£10,000
	£0
	Completed

	Get Into Gear
	£26,700
	£0
	£8,900
	Contract agreed. Work in Progress

	WEA
	£10,660
	£0
	£7,000
	Work in progress

	XCRI Implementation
	£71,800
	£0
	£11,392
	Budget under review

	School Progression Partnership
	£30,000
	£0
	£10,000
	Contract agreed.  Work in progress.  

	Skills & Work Boards HE Activity
	£160,000
	£0
	£45,473
	5 in post (1 FT in Leeds, 1 FT in Kirklees 2 x 0.5 PT in Bradford, 0.5 PT in Calderdale), 

	Creative Networks
	£9,000
	£0
	£9,000
	Completed

	Apprenticships to HE
	£20,000
	£0
	£10,000
	Contract agreed.  Work in progress

	Totals
	£443,653
	£55,831
	£161,871
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