
Lifelong Learning Networks

National Sustainability Consultation

Executive Summary
The purpose of the Consultation

This consultation was commissioned to provide the National Forum with early insight of LLNs’ plans for sustainability by the Stoke-on-Trent, Shropshire, Telford and Wrekin Lifelong Learning Network Director and Steering Group. It provides the National Forum with timely information for exit planning, practice and strategy together with a stimulus for ongoing debate regarding the legacy of the Lifelong Learning Network Initiative.

It was undertaken between 1st and 23rd October 2009, invitations to all 30 of the Lifelong Learning Networks were followed up by a telephone interview with those who responded to the invitation.  The report comprises information from 27 out of 29 ‘live’ Lifelong Learning Networks. 

LLN Approaches to Sustainability
The consultation found that there were a number of approaches to sustainability reported by the participating LLNs which fell into two broad groups. The first being LLNs ceasing their operation with projects fully embedded within partner organisations.  The second group are LLNs being retained by partners, either in full or in part, with funding from other sources. The latter group fall within 3 broad categories of:

· Membership organisations where partners pay a subscription to cover overhead costs and project funding. 

· Self-funding, where LLNs continue to operate with support from a lead institution or partner and funding from a range of sources.   

· Commercial Enterprise, where the LLN markets their products and services to raise funding for infrastructure and project costs.  

In all three of these categories, funding is raised from a number of sources. 

Where developments are fully embedded with the LLN ceasing operation, the key feature is that whilst the LLN itself may no longer exist, the work developed by the Network is continuing. In these cases, the practices, relationships, structures and developments would be deemed sustainable by their maintenance, and by the passing of the ownership of the developments to the partners. 

Strategies to ensure long term sustainability have included capacity building, awareness raising, training for guidance staff and partnership members to ensure their understanding of potential routes into HE and Foundation Degrees. Networks have been keen to stress the importance of the cultural shift that is created by such capacity building, including awareness raising and dissemination events.

In the case of LLNs becoming Membership organisations, the partners as members have voted to maintain the LLN by paying a subscription, and they are reported to be extremely committed to the shared objectives of both the wider partnership and the LLN. Developments including curriculum, progression, capacity building, IAG and Employer Engagement will still continue.  Additional funding sources will also be sought in these cases.

Sustaining the LLN team through self-funding has been the approach used by a number of teams. Some or all of their team and functions are retained, with funding coming from multiple sources including Host/Lead Institution.
There are a small number of LLNs that are exploring the option of marketing services they have developed to other organisations, or finding commercial backers. Their partners see the potential for their products to be produced and marketed commercially.  These include developing and brokering training packages for employers E-Learning, IAG, Careers and Access to Learning packages for Progression and Employer Engagement. 

Successful sustainability
There was widespread consensus by respondents that the LLNs were a success.  What underpinned that success was a range of things. Most important was the strength of relationships formed with the Boards and wider partnership groups, the commitment of the lead organisations, and the calibre of the people involved. 

The consultation found that LLNs have produced an overwhelmingly positive body of work; cultural, systemic, operational, and practical.  

Much of the work of LLNs has included changing hearts, minds and long held perceptions about the suitability of vocational learners to progress into higher education.  

Some LLNs did express frustration that they were closing down just as the work was beginning to take off, that once their teams had disappeared, and the LLNs were no longer there to drive particular activities, there was a danger other priorities may intervene and the momentum would be lost.

The LLNs have clear evidence of leading a powerful culture change with the delivery of their sustainable body of work. However, there are concerns that the sustainability they are preparing for may not last the distance to become a legacy, unless government policy vectors the strength of commitment which is currently evidenced throughout this consultation.  





























PAGE  



  Staffordshire, Stoke-on-Trent, Shropshire, Telford and Wrekin LLN



Page 2 of 3

