West Yorkshire Lifelong Learning Network
Models of sustainability 

1. Introduction

1.1. At the last Board meeting, information was requested on how other LLNs had approached sustainability.  Between October and November 2009 Staffordshire, Stoke-on-Trent, Shropshire, Telford and Wrekin Lifelong Learning Networks carried out a national consultation on approaches to sustainability in the other 30 LLNs.  This paper will summarise the findings of that report, although some of those plans have been modified more recently.  In addition the paper will provide more detail on the approaches taken by our neighbouring LLNs: Higher York, Higher Futures (South Yorkshire LLN), Yorkshire and Humber East LLN and the Greater Manchester Strategic Alliance.  It will go on to suggest an approach to determining what should happen to the WYLLN beyond fourth year.
2. Models of sustainability

2.1. The consultation on sustainability found that the LLNs fell into two groups.  The first are those LLNs ceasing their operation with projects fully embedded within partner organisations.  The second are those LLNs that are being retained by partners, either in full or in part, with funding from sources other than the HEFCE.
2.2. Where developments are fully embedded with the LLN ceasing operation, the key feature is that whilst the LLN itself may no longer exist, the work developed by the Network is continuing.  In these cases, the practices, relationships, structures and developments would be deemed sustainable by their maintenance, and by the passing of the ownership of the developments to the partners.

2.3. Those LLNs being retained fall into three broad categories:

· Membership organisations where partners pay a subscription to cover overhead costs and project funding

· Self-funding, where LLNs continue to operate with the support from a lead institution or partners and funding from a range of sources

· Commercial enterprise, where the LLN markets its products and services to raise funding for infrastructure and project costs.

2.4. The full report can be obtained from the website below.  The Executive Summary and chart are appended to this paper.
       http://www.llnstaffordshireshropshire.org/content/sustainability
3. Local Sustainable Arrangements
3.1. All neighbouring LLNs were formed in advance of the WYLLN and are now out of their period of HEFCE funding.  All have adopted different approaches to sustainability, but all have maintained their networks in some form or another.

3.2. YHELLN was the first to end.  The Network was based around a single HEI – Hull University.  The Network ran in parallel with an existing network of colleges with which they had an indirect funding relationship.  Since the finish of YHELLN, some of the developments have been embedded within partner institutions, while other activities have been taken up by the existing network of colleges.

3.3. Higher York, the LLN based on York University, University of York St John, York College and Askham Bryan College was one of the first LLNs to be established.  It has close links with the York City Council and has a wide remit as an educational partnership.  Post HEFCE funding the Network has continued to be funded by the partners, including the City Council.  There is a full-time Director, an IAG and Marketing Officer and administrative support, equating to a total of 2.6 FTEs.  It is hosted by the University of York St John without charge for the accommodation.  The Network has had additional funding support through ECIF.

3.4. Higher Futures, the South Yorkshire LLN, had an extension to their HEFCE funding, which has now come to an end.  Most of the infrastructure has been taken down.  Funding from ECIF has meant that one officer has been retained.  The Director has been given a partnership role to take forward and has been embedded into the staffing structure of Sheffield Hallam University.

3.5. Greater Manchester Strategic Alliance was in existence before it gained HEFCE LLN funding.  It has continued on a subscription basis but…
4. The future of the WYLLN

4.1. It is my view that it is too early to determine whether the WYLLN should be sustained beyond the fourth year.  In the first instance agreement has to be reached on what activities might be retained.  Currently there is partner interest in:

· Overseeing the Progression Agreement Framework – not just from vocational courses into HE, but also from the 14-19 Diplomas.  Interest has also been shown in supporting progression from certain A level courses between specific institutions and progression through the school curriculum particularly from pre to post 16 providers.  Partners have also expressed particular interest in progression from employers into HE.

· Brokering relationships and acting as a focus for developing funding bids for the provision of high level skills.  There seems to be interest in partners working together on areas of common interest either through joint delivery e.g. ECIF, through joint developments for example through the sector groups and by enhancing other partnership initiatives e.g. STEM activities.  While all partners work with local authorities, the RDA, Business Link, SSCs and the City Region on the high level skills agenda in their own capacity, it is often at a strategic level.  Partners have the role WYLLN has adopted in enabling relationships to be built at a more operational level.

· Staff development programme – there is interest in the provision of a sub-regional staff development, particularly on issue relating to progression and high level skills.

4.2. Consideration will have to be given to existing products and services e.g. Trans:it the online advice and guidance tool, the e-portfolios, and there may well be other issues that emerge as partner consultation continues.

4.3. Once it has been agreed what functions partners would like to see continued the partners should assess what value should be put on them.  This is particularly important at times of financial constraints.  In addition to partner and stakeholders’ own views, the external evaluation will make a contribution to this assessment.

4.4. If sufficient value is placed on some of these activities, the next stage will be to agree how they will be maintained.  It is not appropriate to consider in detail solutions at this stage.  In my view, with the existing financial constraints, to maintain a partnership as a separate entity would be overly costly with much of the cost being taken up in unnecessary overheads.  While this FE/HE partnership is unique, there are other partnerships that could take up some of these activities.  Alternatively they could be embedded within particular institutions.  Whatever the solution the aim would be to maintain those activities, most highly valued by the partners, at the lowest cost possible.
5. Conclusions

5.1. This paper sets out different approaches that have been taken to sustainability by other LLNs.  It also sets out a staged process as to the approach that could be taken in determining what, if any, aspects of the WYLLN should be maintained.  The Board is asked to endorse this approach
