West Yorkshire Lifelong Learning Network
Support for STEM Activity

The Royal Academy of Engineers (RAE) has put out calls to support STEM activity.  The WYLLN has been working with the STEM spoke at the University of Bradford to explore how WYLLN’s activity could provide a basis of a bid to the REA.  Two areas that were identified were Maths for Engineers and Careers Advice and Guidance for Engineers.  Two of WYLLN’s existing developments could be further enhanced to support these two areas of work.  The Motivational Maths website, developed by Leeds Metropolitan University, was designed to support the teaching of Maths for the Construction and Built Environment Sector, it could be further developed to support the engineering sector.  Trans:it is an online information and guidance resource.  It is currently being developed by the University of Bradford to provide generic IAG for vocational learners wishing to progress into HE.  This could be further developed to create a careers section specifically for progression into the engineering professions.

With the support of the STEM spoke, the WYLLN partnership has bid on behalf of its partners for funding from the RAE.  Over two bidding rounds the sum available from the Academy is £10,000 for each proposal; however the development teams feel an additional £10,000 each would be needed to complete the work.  The details of the costings are attached.  The Board is asked to support the use of uncommitted WYLLN funds in making the additional £10,000 available for each proposal.

RAE Motivational Maths Costing
	Milestone/Activity 
	Resources required
	Breakdown of Costs

	Establish the project team, working arrangements and project plan

 - 3 project meetings to be held, July, November, March 
	Staff time of project lead and partner institutions

Chris Gorse & Claire Walker - Leeds Metropolitan University
	£717.00 (1.5days x 477.96)

	Establish community of practice group and TOR

- 3 meetings to be held

September, December, April
	Staff time of WYLLN and partner institutions
	£500 Community of practice meetings

	Identify the mathematics curricula within level 3 and level 4 engineering programmes 
e.g. BTEC, Advanced diploma, Foundation degree and first year undergraduate programmes. 
	Claire Walker / Paul Whitehead- Leeds Metropolitan University
	£ 401.52 (1 days x 401.52)

	Evaluation of the mathematics curricula as to its suitability for development using contextualised e-learning teaching and learning packages
	Claire Walker / Paul Whitehead- Leeds Metropolitan University
	£ 401.52 (1 days x 401.52)

	Identify current barriers for lecturers delivering, and learners engaging with, mathematics curricula within level 3 and 4 engineering programmes 
	Staff time of project lead and partner institutions

Claire Walker / Paul Whitehead- Leeds Metropolitan University
	£250 Learner Focus Group costs

£ 401.52 (1 days x 401.52)

	Agreement of a minimum of 4 FE/ HE institutions to participate in the development and trialling phases obtained
	Staff time of project lead and partner institutions

Claire Walker / Paul Whitehead- Leeds Metropolitan University
	£ 401.52 (1 days x 401.52)

	Production and circulation of draft of final research report and summary project management report
	Claire Walker / Paul Whitehead- Leeds Metropolitan University
	£ 401.52 (1 day x 401.52)

	Signing off of the research report and summary project management report by project team
	Staff time of project team
	

	Produce dissemination materials e.g. update WYLLN website/e-news digest, news articles
	Claire Walker / Paul Whitehead- Leeds Metropolitan University

Ian Dickinson
	£ 803.04 (2 days x 401.52)

£ 2229.30  (6 days x £ 371.55 ) 

	Present to the Yorkshire and the North East National HE STEM Programme
	Claire Walker / Paul Whitehead- Leeds Metropolitan University
	£ 401.52 (1 day x 401.52)

	Establish and operate the project team, working arrangements and project plan

- 4 meetings to be held, July, November, March, June.
	Staff time of project lead and partner institutions

Chris Gorse  / Claire Walker Leeds Metropolitan University
	£716.94. (1.5 days x 477.96)

	Brief community of practice group 

- 3 meetings to be held

September, January, April, June
	Project management and content input- Leeds Metropolitan University
	£ 1003.8 (2.5 days x 401.52)

£200 Community of practice

	Develop 4 interactive contextualised e-learning teaching and learning packages

- iterative process involving specialists, lecturers and learners
	Project management and content input- Leeds Metropolitan University
	£ 803.04 (2 days x 401.52)

£ 2229.30  (6 days x £ 371.55 )

	Organise and deliver launch conference
	Project management and content input- Leeds Metropolitan University
	£ 1405.32 (3.5 days x 401.52)

£700 Staff conference costs

	Produce dissemination materials e.g. update WYLLN website/e-news digest, news articles
	Project management and content input- Leeds Metropolitan University 

Web development
	£ 803.04 (2 days x 401.52)

£ 4087.05 days x £ 371.55 )

	Production, circulation and sign off of summary project management report
	Staff time of project lead and project team


	£ 602.28 (1.5 days x 401.52)

	Presentation to the Yorkshire and the North East National HE STEM Programme
	Staff time of project lead and project team


	£ 401.52 (1 days x 401.52)

	
	Total Cost of Proposal
	£19560.75

	
	RAE Contribution
	£9560.75

	
	WYLLN Contribution
	£10,000


RAE Trans:it Costing 

	Milestone/Activity 
	Resources required
	Breakdown of Costs (£)

	HE and FE Staff Consultation event. RAE and LEP Consultation 
	Staff time

Meeting Facilities
	1,200

500

	HE and FE Student Consultation events (2) 
	Staff time

Meeting Facilities, 

Student expenses
	1,200

500

400

	Report and Recommendations to feed into the WYLLN-funded trans:it engineering material development.
	Staff time


	700

	Production of additional support tools for use with FE and work based learners, enabling them to recognise and develop their strengths and meet their identified needs in preparation for engineering courses in higher education;
	Project Staff time; FE / HE staff and student meeting costs; Learning Consultant costs; Material Production costs; Web conversion costs


	6,100

	Production of a supporting programme of tutorial activities;
	Project Staff time; Learning Consultant costs; Material Production costs; Web conversion costs
	1,850



	Production of guidance pack supporting the above programme of materials

	Project Staff time; Learning Consultant costs; Material Production costs; Web conversion costs
	1,850



	Trialling materials across 5 FECs and 2 HEIs
	Project Staff time; Institutional staff time
	4150

	Writing and publishing final report.
	Project staff time
	650

	Other resources
	Travel
	200

	
	Subsistence
	100

	
	Total Cost of Proposal
	19400

	
	RAE Contribution
	9600

	
	WYLLN Contribution
	9800


