
West Yorkshire Lifelong Learning Network

Three Year Overview - Sector Groups

1.1. Background 

1.1. This report summarises the activities undertaken by the seven sector groups over the 3 year project of WYLLN and reports on the achievement of the collective targets set for the sector groups of 21 new foundation degrees or equivalent developed and 1000 employers engaged as stated in the WYLLN Business Plan.
2.1. Digital, ICT and Print (DICTP)

2.1. The sector group is led by the Northern Technology Institute (nti Leeds) at Leeds Metropolitan University.  It has 59 members which include representatives from a number of strategic organisations e.g. e-skills UK (SSC), Skillset (SSC), Digital 20/20, and the British Printing Industry Federation.  
2.2. The 11 curriculum developments funded by the group are:

· FdA Advanced Professional Technologies - new course
· FdA Computer Networking - new course
· FdA Commercial Photography - new course/revision of HND programme. A joint activity with the Culture, Sport, Media and the Arts (CSMA) sector group

· BA Photography (top-up) - new course. A joint activity with the CSMA sector group.
· FdA Web Design - new course
· Digital WBL Modules - updating of assessment strategies of existing modules
· Digital Enterprise Modules - new modules

· Vendor Skills for the Digital Industries and the FHEQ – mapping document covering levels 3-7
· Creative Entrepreneurship and Business Innovation Project - a research project and the production of some learning objects. A joint activity with the CSMA and Leadership, Management, Innovation and Enterprise (LMIE) sector groups.
· Inspiring Women - organisation of the Girl Geek Dinners and production of a set of 10 videos and associated learning materials. A joint activity with the UK Resource Centre for Women in Science, Engineering and Technology, Girl Geek Scotland and Girl Geek Dinners Leeds (nti Leeds, Leeds Met., Kilo 75, Carbon Imagineering)

· Staff Industry Placements - toolkit of resources
2.3.

4 progression agreements will be in place by the end of June linked to the curriculum development activities. The progression agreements relating to the two jointly developed photography courses are reported in 4.3.
2.4.

The 12 marketing activities and employer engagement events supported or organised by the group are:

· Creative Networks - a monthly event delivered over the last 2 years. Joint activity with Leeds College of Art, the CMSA sector group, the WYLLN central team, and latterly Business Link
· Higher Apprenticeships Event

· Leadership and Management in the Digital Industries. A joint activity with the LMIE sector group

· Women into Leadership event. A joint activity with the LMIE sector group

· Sponsorship of an award at the Skillset Games Tournament 

· Sponsorship of Northern Design Competition

· Support for the E-Skills UK ITQ Information Day

· Colour Masters Print Launch Event and Workshops 

· TEDx Leeds Sponsorship and Videos.
· Mind Your Own Business event. A joint activity with the  CMSA and LMIE sector groups
· Production of posters for use at events 

· Production of sector brochure to showcase curriculum development projects

	The 2010 Creative Network Annual Business Fayre will be a key opportunity for all professionals working in the Creative, Digital and Cultural sector to discover and interact with the support services offered in the Yorkshire region alongside an exhibition of more than 20 regional support agencies and organisations.


2.5.

The sector group has engaged with 972 employers through its marketing activities over the 3 year period. This figure includes the numbers for Creative Network 2008/09, but not for 2009/10 which will be available at the end of June.  It also does not include the figures for the Mind Your Own Business event which are reported in 3.5.
2.6.

The sector group has achieved its contribution to the business plan targets and  produced 3 foundation degrees (the FdA Commercial Photography and BA Photography top-up are reported in 4.6.) and engaged with 972 employers. The sector group has a projected under spend of £890 against the budgets allocated. 

2.7.

Following a review and forward planning meeting with the sector lead institution it was agreed that the sector group would not continue beyond the main period of WYLLN funding.  However, the continued involvement of WYLLN provider partners with strategic partners will be facilitated through other initiatives such as the Digital 2020 forum meetings. Arrangements have been made to forward the details of staff from partner institutions who wish to be invited to the series of forum meetings.
3.1. Leadership, Management, Innovation and Enterprise (LMIE)

3.1. The sector group is led by Wakefield College.  It has 26 members which include representatives from a number of strategic organisations e.g. Chartered Management Institute, Institute of Leadership and Management, Leeds Chamber, and Skills for Care (SSC).  The group also has a management training consultancy member.
3.2. The 10 curriculum developments funded by the group are:
· First at Work - new CPD programme and HE modules
· EBTA with CMS Consultancy
· FdA Management for Social Care - new course. A joint activity with the Health, Social Care and Early Years sector group (HSCEY)
· FdA Management for Children’s Care - new course. A joint activity with the HSCEY sector group

· Community Development and Leadership  - new modules
· Modelling Progression Agreements with SMEs

· FdA Social Enterprise Leadership - new course 
· Leadership & Management for Construction - new modules. A joint activity with the Construction & Built Environment sector group.
· Creative Entrepreneurship and Business Innovation Project – a research project and the production of some learning objects. A joint activity with the CSMA and Leadership, Management, Innovation and Enterprise (LMIE) sector groups.

· Multi-entry/Multi-exit progression agreements across sector group members
	First At Work – From Work-Place Learning to HE Credit – a project which involved the University of Leeds working with a LME to develop an enriched, learner- focused model of CPD that encourages and facilitates progression onto recognised Higher Education credit. So far two cohorts of employees (38) have completed the in-house CPD course “Energising Teams” and 18 of those employees have progressed onto HE credit modules.


3.3.


6 progression agreements will be in place by the end of June linked to the curriculum development activities (the FdA Social Care Management progression agreements are reported in 7.3.)
3.4. 
 The 8 marketing and employer engagement events supported or organised by the group are:

· Open Space Events - Wakefield and Barnsley
· Leadership and Management in the Digital Industries. A joint activity with the DICTP sector group

· Women into Leadership Events 1 and 2. A joint activity with the DICTP sector group and the UK Resource Centre for Women

· FdA Management for Children’s Care Event. A joint activity with the HSCEY sector group

· First at Work Event
· Mind Your Own Business. A joint event with the DICPT and CSMA sector groups.
· Updated Sector Brochure

· Sector Celebration Booklet

3.5.

The sector group has engaged with 310 employers through its marketing activities                  over the 3 year period. This figure does not include the Leadership and Management in the Digital Industries which is reported in 2.5.  
3.6.

The sector group has achieved its contribution to the business plan targets and produced 3 foundation degrees/undergraduate course (the FdA Social Care Management is reported in 7.6.) and engaged with 310 employers. The sector group has a projected over spend of £2,500 against the budgets allocated.
3.7.

The sector group will be continuing in to WYLLN Year 4 following the approval of the sector business plan by the WYLLN Management Board in March.

4.1. Culture, Media, Sport & the Arts; Hospitality, Tourism, and Leisure (CSMA)

4.1. The sector group is led by the Faculty of Arts and Society at Leeds Metropolitan University.  It has 171 members with 97 of these regularly attending meetings and activities. The membership includes representatives from a wide range of strategic partners e.g. Yorkshire Forward, Train to Gain, six SSCs, Arts Council England, Sport England-Yorkshire, PODIUM, Screen Yorkshire, West Yorkshire Playhouse, and West Yorkshire Tourism. The sector officer is a member of a number of groups organised by the strategic members’ e.g. regional operations group of the NSA for Sport and Active Leisure, Skillset HE Forum.

4.2.      The 12 curriculum developments funded by the group are:

· FdA Ceramics - new course   

· FdA Commercial Photography - new course/revision of HND programme. A     joint  activity with the DICTP sector group

· BA Photography (top-up) - new course. A joint activity with the DICTP sector group. 
· 14-19  Advanced Diploma in Creative and Media, and in Manufacturing - new Level 4 progression modules

· Creative Pathways - series of professional development activities for undergraduate and masters level arts students

· Transforming Skills: Professional Development for Museum Staff and Volunteers in a University Context
· West Yorkshire Dance Leadership Project - CPD programme leading to a new level 6 professional qualification in dance leadership which is available from 2010.

· Creative Organisations Case Studies - new visual learning objects for MA modules
· KLM’s Accredited Fire/Smoke & Evacuation training for academic staff
· Research & publication on festivals and events education, training & CPD across Yorkshire
·  Creative Entrepreneurship and Business Innovation Project - a research project and the production of some learning objects. A joint activity with the DICTP and LMIE sector groups.
· Market Research for Sport Development, Coaching & Sports Management at Masters level
	Creative Entrepreneurship and Business Innovation Project - exploring entrepreneurial skills development within the creative sector context. One part of the project  focused on the entrepreneurial skills development being offered to graduates within higher education creative arts and media courses within two FE colleges and three universities in West Yorkshire, whilst the other part focused on exploring the skills, behaviours and attributes displayed and valued by practitioners who have become successful creative entrepreneurs both within West Yorkshire and beyond.


4.3.

 4 progression agreements will be in place by the end of June linked to the curriculum development activities.
4.4. 
The 7 marketing and employer engagement events supported or organised by the group are:

· Creative Networks. A joint activity with Leeds College of Art, the DICTP sector group, the WYLLN central team, and latterly Business Link
· West Yorkshire Sports employer conference

· West Yorkshire Tourism Partnership conference

· Sector Group Meeting Presentations

· Museum Engagement Event 
· Mind Your Own Business. A joint activity with the DICTP and LMIE sector groups.

· West Yorkshire Creative & Cultural Celebration Brochure. A joint activity with the DICTP sector group.
4.5.

The sector group has engaged with 404 employers through its marketing activities                  over the 3 year period. This figure does not include the numbers for Creative Networks which are reported in 2.5, or the Mind Your Own Business event which are reported in 3.5. 

4.6. 
The sector group has achieved its contribution to the business plan targets and produced 3 foundation degrees/top ups and engaged with 404 employers. The sector group has a projected under spend of £16,200 against the budgets allocated.
4.7.
 
The sector group will be continuing in to WYLLN Year 4 following the approval of the sector business plan by the WYLLN Management Board in March.
5.1. Construction and the Built Environment (CBE)

5.1. The sector group is led by Leeds College of Building. It has 38 members which include representatives from a range of strategic partners e.g. five SSCs, two professional bodies, UK Resource Centre for Women, West Yorkshire Building Control Alliance and employers such as Southdale Homes, Construction Leeds and N.G.Bailey. 
5.2. 
The 10 curriculum developments funded by the group are:

· FdSc Sustainable Construction - new course

· FdA 3D Architectural Interiors - new course
· FdSc Architectural Technology - new course
· FdSc Construction Studies - new course
· HND Building Services Engineering - new course
· HND Construction - new course
· HNC Civil Engineering - new course and new e-learning resources
· HNC Construction - new course
· FdA Facilities Management - new distance learning modules 
· Environmental Modules - new undergraduate modules

· In addition the sector group has supported the Motivational Maths project
5.3.
 
9 progression agreements will be in place by the end of June linked to the curriculum development activities.
5.4.

The 10 marketing and employer engagement events supported or organised by the group are:

· Yorkshire – Rhubarb, Rhubarb. A joint event with Integreat Yorkshire

· Employer Engagement Lunches. A joint event with the Bradford and Leeds Chambers of Commerce

· Women Building Link event. A joint activity with the UK Resource Centre for Women, Women Property, CIOB, Construction Leeds, Leeds Met. and LCOT
· Constructing Excellence Awards 2009

· Influencing the Influencers in Higher Level Skills. A joint event with Construction Skills
· A Successful Partnership Model for the 14-19 Diploma Construction & Built Environment Conference
· Green Vision Conference 2009 - Demonstrating Approaches to Sustainability in Construction & the Built Environment
· Green Vision Conference 2010. A joint event with Constructing Excellence, Build-Kirklees Council, Leeds College of Building, Leeds Met.

· Professional Body Booklet

· Updated Sector Brochure 
	Green Vision Conference 2009 - The event sparked great debate, provided excellent networking opportunities amongst delegates and exhibitors and has led to further conversations on twitter, therefore increasing the reach and impact. Green Vision will continue to grow as future events are already in the planning stages to provide momentum to the cause and galvanise support for sustainable issues.

“Excellent selection of speakers coming from different backgrounds but all focusing on sustainability” Alex Bakes, Southdale Homes


5.5.
The sector group has engaged with 377 employers through its marketing activities                  over the 3 year period. 

5.6.
The sector group has achieved its contribution to the business plan targets and produced 9 foundation degrees/HNDs/HNCs and engaged with 377 employers. The sector group has a projected under spend of £4,700 against the budgets allocated.  

5.7.
The sector group will be continuing in to WYLLN Year 4 following the approval of the sector business plan by the WYLLN Management Board in March.
6.1. Business Services 

6.1. The sector group is led by Leeds City College - Park Lane Campus. It has 33 members which include representatives from a number of strategic partners e.g. three SSCs, and one professional association.

6.2.      The 13 curriculum developments funded by the group are: 

· FdA Retail - new course

· FdA Logistics - new course

· FdA Business  - new course

· FdA Finance  - new course

· BA Top - Up Retail - new course

· BA Top - Up Logistics - new course

· BA Top - Up Business - new course

· BA Top - Up Finance - new course

· Teaching Materials for FdA Retail - new modules
· E-learning materials for the new suite of FDs - new PDP modules

· Level 3 to level 4 Transition Study Skills Short Course

· Development of the Generic FD framework for Leadership and Management

· Staff  Time to support the FD e-portfolio development
	The new generic FD framework developed by the WYLLN Business services sector group offers a streamlined, employer-led and responsive approach to foundation degree development. The framework allows institutions and organisations to come together to deliver training and qualifications. The framework has been utilised by three of the sector groups.


6.3.

 4 progression agreements will be in place by the end of June linked to the curriculum development activities.
6.4.
The  2 marketing and employer engagement events organised by the group are:

· Foundation Degree event

· Retail Employer event
6.5.

The sector group has engaged with 22 employers through its marketing activity delivered to date. The Retail Employer event is due to be held on the 10th June 2010. 

6.6.

The sector group has produced 4 foundation degrees and 4 top-up degree courses and so has achieved its contribution to the course development target of the business plan. However, it has not achieved its contribution (set at 145) to the employer engagement target. Since early 2009 there has been a significant fall in the attendance and participation of partner institutions with the sector group. Although curriculum developments have continued to progress well over this period there has been a lack of demand for, or engagement with suggestions made by the sector officer for marketing activities to the partner institutions. Consequently, there has been significant under spend in this activity area and limited engagements made with employers. The sector group has a projected under spend of £34,000 against the budgets allocated.
6.7.

Following a review and forward planning meeting with the sector lead institution it was agreed that as the active involvement of the majority of WYLLN partner institutions was not there the sector group would not continue beyond the main period of WYLLN funding.
7.1. Health, Social Care and Early Years (HSCEY)

7.1. The sector group is led by the University of Bradford. It has 34 members which include representatives from a number of strategic partners e.g. Skills for Care (SSC), Skills for Health (SSC), Strategic Health Authority, and the local NHS Trusts. 
7.2. The 11 curriculum developments funded by the group are:

· Professional Skills - new module
· Level 3 to Level 4 Bridging Modules - two new modules for Early Years/Child Care, one new module for Health & Social Care

· Advocacy Skills - new module

· Domestics Violence - new modules

·     FdA Management for Social Care - new course. A joint activity with the LMIE sector group 
· FdA Management for Children’s Care - new course. A joint activity with the LMIE  sector group

· Development of a Flexible Framework for Learning and Development in Health and Social Care - mapped against the NHS and Skills for Health competency frameworks and the Skills for Care Personalisation Framework.

· Progression Agreements for Health and Social Care Apprentices to Professional Training

· Employers’ Commissioning Forum for Children’s Workforce Development
· Work-Based Modules for the FdAs in Health and Social Care - updating of existing modules

· On-line Mentoring for Health Care Management Programmes – programme designed and supporting documentation development

	Members of the HSCEY and LMIE sector groups from the University of Bradford, Wakefield College and Calderdale College worked together with local employers and Skills for Care to develop a new FD which addresses the new management framework for the sector. The first cohort of students began their studies at Wakefield College in September 2009 and the course will be available at Calderdale College and the University of Bradford from September 2010.   


7.3.

4 progression agreements will be in place by the end of June and a further 2 are expected in 2011 linked to the curriculum development activities.
7.4.

The 6 marketing and employer engagement events supported or organised by the group are:

· Skills for Care Training Providers Conference

· Skills for Care Social Work Professional Practice Conference

· NHS Workforce Development Seminar

· Every Child Matters Consultation Event

· Consultation Event on the Certificate in Rehabilitation Support

· Workshop and Launch of Demonstrators – Building a Flexible Framework for

       Health and Social Care
7.5.

The sector group has engaged with 63 employers through its marketing activities                  over the last 2 years. 
7.6.

The sector group has to date contributed 1 foundation degree and 63 employer engagements to the business plan targets. The sector group became fully operational from November 2008 due to the late recruitment of the sector officer. Curriculum developments and marketing activities will continue in WYLLN Year 4 linked to the Flexible Framework for Learning and Development in Health and Social Care. The outcomes from this continued activity will not be completed in time to be included in WYLLN’s annual report to HEFCE which is due to be submitted by October 2010. It is anticipated though that there will be opportunity to report this particularly strategic activity to HEFCE as part of WYLLN’s Year 4 report. The sector group has a projected under spend of £12,000 against the budgets allocated.  

7.7.
 
The sector group will be continuing in to WYLLN Year 4 following the approval of the sector business plan by the WYLLN Management Board in March.
8.1. Advanced Engineering and Manufacturing, including Food Manufacturing and Related Industrial Chemistry (AEM)

8.1. The sector group is led by the University of Huddersfield.  It has 18 members which include representatives for a number of strategic organisations e.g.  SEMTA (SSC), ICME, NAMTEC, IET (professional bodies), Yorkshire Forward, Electronics Yorkshire.

8.2.
The 11 curriculum developments funded by the group are:
· FdSc Applied Science - new course

· FdSc Packaging Technology - new course

· FdSc Engineering Technology Mechanical Strand - new course 

· FdSc Powders Technology - new course

· FdSc/BEng Top-up Electrical and Electronic Engineering - new course

· FdSc Casting Technology - new course 

· MSc Mechanical Engineering Design - new course

· MSc Engineering Management - new course

· Distance Learning Student Support Materials - new resources
· E-learning Modules - to support the FdSc Casting Technology

· Blended Learning Project Supervision Module - new module 
	SEMTA approved the FD Casting Technology after ensuring that it matched the relevant national occupational standards of the industry.  

“We are pleased to have been involved in the development of this degree. It is an examplar of partnership working, with employers and education bodies coming together to deliver a qualification that exactly meets the needs of the industry” Philip Whiteman, Chief Executive, SEMTA, May 2010.

There are currently 22 students on the course at Bradford College and a further enrolment will commence in September.


8.3. 
8 Progression agreements will be in place by the end of June linked to the curriculum development activities. 

8.4. 

The 19 marketing and employer engagement events/activities supported or 
organised by the group are:

· YCF ChemSkills Event

· Casting a Firm Foundation Event

· Spaced Dissemination Conference

· Y&H Regional Skills Event x 2
· Foundation For Your Future Event

· Developing Your Business and Professional Potential Event

· Metal Manufacturing Event

· Solid works Awareness Seminar

· IET Open Innovation and Supply Chains

· Yorkshire Productivity Awards Event

· Solidworks/SolidCAM Seminar

· IOM£ Verifying a Professional Workforce Event
· BAR Action Research Event

· GTA Employer Marketing Event

· How To Know Yourself and Influence Others Event

· FdSc Casting Technology Marketing

· MSc Programme Marketing through Team Hare and Formula Student Launch

· Best Practice Case Studies

· Sector Brochure Update
8.5. 
The sector group has engaged with 450 employers through its marketing activities over the 3 year period. 
8.6.
 
The sector group has achieved its contribution to the business plan targets and produced 6 foundation degrees, 2 masters courses, and engaged with 450 employers. The sector group has a projected under spend of £5,400 against the budgets allocated. 
8.7. 
Following a review and forward planning meeting with the sector lead institution it was agreed that although the sector group has performed well there are other partnerships that duplicate the role of the sector group and so it was felt there would be no advantage to the sector group continuing beyond the main period of WYLLN funding.  
9.1. Conclusion
9.1.  Each of the sector groups has made significant progress and a number have      performed extremely well in particular areas such as group membership and participation e.g. CMSA; marketing activities e.g. AEM; employer engagement e.g. DICPT/AEM; strategic partner engagement e.g. HSCEY/CMSA/CBE, cross discipline activities and development e.g. LMIE/Business Services.
9.2. Collectively, the seven sector groups have exceeded the targets set in the WYLLN Business Plan. Their collective outputs are 379 group members, 78 curriculum developments, 64 marketing events/activities, 33 foundation degrees or equivalent developed, 2598 employers engaged (further numbers to be added), and 41 progression agreements.   
9.3. Products generated by the 78 curriculum developments are currently being gathered together and will be presented as part of the WYLLN Knowledge Bank. 

9.4. Partner institutions in receipt of curriculum development funding have been issued with a simple spreadsheet to record the number of learners benefiting from the curriculum development. This data will be collated in September and will be included in the HEFCE Annual report due to be submitted in October 2010. 
9.5. The progression agreements activity is the one area giving some cause for concern. The common practice amongst many of the partner staff in receipt of curriculum development funding has been to leave the development of a progression agreement until after the completion of the curriculum development. Consequently, as a significant number of the curriculum developments have only recently been completed and a small number are due to be completed within the next month, the majority of the progression agreement activity has only recently begun to be undertaken in earnest. The two concerns arising from this are a) the likelihood of all progression agreement activity being completed by June, the 3 year project end date, and b) how much WYLLN staff/sector officer time may be required to follow-up any outstanding progression agreements beyond June.  
9.6. The Board is asked to consider the nature and level of follow-up action that should be taken by WYLLN staff/sector officers with partner institutions that do not meet the June timescale set for the production of progression agreements linked to curriculum developments.
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