West Yorkshire Lifelong Learning Network

Three Year Overview IAG Update

1. Introduction
1.1. During the three years of the WYLLN, over £700,000 has been invested in the delivery of IAG and supporting the development of products and services.
1.2. The following provides a brief outline of some of the key activities and innovations funded by WYLLN.
2. Management Information
2.1. Since 2007, WYLLN has funded the delivery of IAG through partnership and commissioned activity to over 10,000 learners throughout West Yorkshire.
2.2. The following table provides an analysis of the qualification of learners at the time IAG had been provided and an indication of the level of qualification they are working towards. Whilst within the WYLLN business plan, there were no requirements that learners supported were of a specified level, evidence shows that the majority of learners supported had achieved an NVQ Level 2 equivalent and were working towards an NVQ Level 3 equivalent which could then support the qualification requirement to enter higher education. 
Table 1 Qualifications of learners supported through WYLLN funded IAG, May 2010 

	Current Level
	% Achieved
	% Working Towards

	NVQ Level 1 equivalent
	5%
	0.3%

	NVQ Level 2 equivalent
	72%
	3%

	NVQ Level 3 equivalent
	11%
	83%

	NVQ Level 4 equivalent
	3%
	4%

	NVQ Level 5 equivalent
	1%
	3%

	NVQ Level 6 equivalent
	1%
	0.7%

	NVQ Level 7 equivalent
	0.2%
	0.2%

	No formal qualifications
	7%
	6%


3. Ethnicity of learners supported with WYLLN funded IAG. May 2010

3.1. Whilst there were no targets relating to supporting individuals from ethnic minority groups or requirements to support the widening participation agenda, the ethnicity of learners supported through the term of the project reflect a broader representation of the sub-regional ethnicities than the LSC demographics for post 19 learners. The above table shows the ethnicity of learners supported.

Table 2  Ethnicity of Learners supported by WYLLN IAG
	  
	Total 
	White 
	Pakistani/ Bangladeshi 
	Indian 
	Black/Black British 
	Other Ethnic Group 
	Not known 

	Number 
	10524 
	7611 
	898 
	240 
	662 
	876 
	237 

	% 
	100% 
	72.3% 
	8.5% 
	2.3% 
	6.3% 
	8.3% 
	2.3% 


4. Destinations

4.1. Destination information relating to learners supported with WYLLN funded IAG was requested from the participating institutions, unfortunately only a small proportion of the destinations of learners supported have been entered into IAGnow. The following table represents the destinations of 1124 learners whose information has been entered into IAGnow.
Table 3  Destination of Learners with WYLLN supported IAG
	Receiving Institution
	% of total

	Bradford College
	5%

	Calderdale College
	4%

	Leeds College of Art
	0.6%

	Leeds College of Building
	4%

	Leeds City College Technology Campus
	5%

	Leeds Metropolitan University
	26%

	Leeds Trinity University College
	3%

	Open University
	0.09%

	Leeds City College Park Lane Campus
	0.7%

	University of Bradford
	13%

	University of Huddersfield
	8%

	University of Leeds
	5%

	Wakefield College
	0.1%

	Other not specified
	26%


5. IAG Partnership Activity

5.1. By directly funding IAG activity in partner institutions, the traditional boundaries of IAG delivery within HEIs and FECs have been pushed, exploring opportunities to test new ways of working and undertake research into areas that will enable reshaping of provision moving forward.
5.2. For example, Tony Sturdy at Huddersfield New College, used the partnership funding provided to fund additional careers adviser time and the development of subject specific informal guidance materials such as Wikis in addition to encouraging mentoring between past learners who had progressed into HE and those still within the college.
5.3. Wakefield College used some of the funding to support the organisation, management and delivery of college wide careers fairs, previously held for ‘traditional learners’ these fairs were expanded in the range of organisations attending and seminars held to reflect the broad range of opportunities for vocational learners wishing to progress into HE.
5.4. Other institutions have used the funding provided to actively target and support non-traditional learners in understanding and exploring opportunities to progress into HE.
6. IAG Commissioned Activity
6.1. In addition to activity funded through the partnership monies, over £300,000 has been invested in IAG related activities through commissioned activity. All the commissioned activities have been conceptualised and endorsed by the IAG task group.

IAG Commissioned Round 1

6.2. In the IAG Commissioning Round 1, Leeds College of Technology and The Lifelong Learning Centre within the University of Leeds were commissioned to deliver IAG to learners outside of traditional educational establishments. Leeds College of Technology were funded to support 600 individuals by September 2009, Lifelong Learning Centre were funded to support 150 learners by March 2009, both projects were completed in time and delivering contracted outputs.

IAG Commissioned Project 2

6.3. IAG Commissioning Round 2 focused on providing IAG to employees with the consent and approval from their respective employers. The projects were funded on a sector basis with the targets to be realised predominantly by March 2009 hoping to influence 2009/10 starts.
6.4. 202 companies were approached offering IAG support to employees, 84 companies engaged in the activity and supported their employees receiving IAG. Through the project, 384 employees received IAG 
IAG Commissioned Project 3

6.5. IAG Commissioning Round 3 has funded 5 of the WYLLN Partner institutions to conduct longitudinal studies exploring learner perceptions of IAG and informal support provided that influenced their decisions to progress into and through HE. It will aim to evaluate the key drivers and inhibitors and also identify additional support and guidance that on reflection would have helped in the decision making process. At least 10 learners per sector were originally engaged in the study, approximately 70% have continued and we are currently undertaking the final study with the learners.
6.6. The project is progressing in line with schedule and deliverables, the final report will be available for review July 2010, significant lessons and themes are emerging that will impact on the future delivery of IAG to non-traditional learners through the transition period, the project has also fed into Trans-it, funded through IAG Commissioning Round 4.

IAG Commissioned Project 4

6.7. IAG round 4 was awarded to the University of Bradford in July 2009 and will be completed in July 2010. The outcomes of the project will be a suite of interactive support tools for use with FE learners, enabling them to recognise and develop their strengths and their identified needs in preparation for learning in higher education; a supporting programme of tutorial activities and a Guidance pack supporting the programme and materials. 
6.8. A website address www.transitwestyorkshire.ac.uk has been approved and the documents are currently being made interactive and accessible for the website. Steering group meetings have been held frequently involving a number of partner institutions and three ‘Listening to the students’ events were held for student comments and feedback on the materials. A launch event has been arranged for Wednesday 14th July. 
7. IAGnow

7.1. Enabling all the collection and collation of information relating to learners supported and performance monitoring has been IAGnow, the information system developed specifically to support the data capture and analysis required by HEFCE.

7.2. The system has also supported the management of ASNs and is now central to performance monitoring of the ECIF contract.

8. Conclusions
8.1. The Board is asked to note the contents of this paper
