West Yorkshire Lifelong Learning Network

Three Year Overview – Progression Update
1. Introduction

1.1. Progression agreements lie at the heart of progression activities in the WYLLN.  Our main targets are for the number of progression agreements, the number of learners supported, the number of learners progressing and the number of curriculum developments. The relationship between these targets is captured in progression agreements.  Our curriculum developments are designed to make HE more accessible to vocational and work-based learners and the new course provision must have a progression agreement. Progression agreements focus IAG activities by articulating the type of support learners are expected to receive before and after progression has occurred. Institutions are expected to produce progression agreements as part of their partnership activity and for the courses for which ASNs have been received.

1.2. The way the progression agreement system works is described in the West Yorkshire Progression Agreement Framework (PAF), which was signed up to by the heads of all FE and HE institutions in West Yorkshire (except the Northern School of Contemporary Dance) in June 2008, prior to the launch of the PAF with WYLLN partner institutions and stakeholders.

1.3. This paper provides an outline of the outputs and outcomes achieved and activities undertaken during the last 3 years of developing and implementing the PAF, and highlights some of the issues emerging and potential areas for development in WYLLN Year 4.  

2. Outputs Achieved
2.1. Currently, 86 progression agreements have been recognised by the WYLLN Progression Agreement Recognition Panel. These have been developed by 16 of the 20 WYLLN partner institutions that signed up to the PAF in 2008.  The profile of the 86 recognised progression agreements is presented below in Table 1 and against the WYLLN seven sectors in Table 2.
Table 1.  Profile of WYLLN recognised progression agreements as of May 2010 

	Number of progression agreements recognised
	        86
	Business Plan 3 Year Target        25 

	Number of internal progression agreements
	37
	

	Number of external agreement (2 with an employer)
	49
	

	Number of progression agreements from level 3 to level 4
	61
	

	Number of progression agreements from level 5 to level 6
	24
	

	Number of progression agreements from level 6 to level 7
	1
	

	Number of bi-lateral agreements
	46
	

	Number of multi-entry progression agreements
	        10
	

	Number of multi-exit progression agreements
	15
	

	Number of multi-entry and multi-exit progression agreements
	15
	

	Number of progression agreements explicitly stating guaranteed places
	23
	

	Number of learner agreements presented to the Recognition Panel
	21
	


Table 2.  Profile of WYLLN recognised progression agreements by sector as of May 2010
	Advanced Engineering and Manufacturing
	5

	Business Services
	8

	Construction and Built Environment
	11

	Culture, Media, Sports and the Arts; Leisure, Hospitality and Tourism
	16

	Digital, ICT and Print
	7

	Health, Social Care and Early Years
	33

	Leadership, Management, Innovation and Enterprise
	6


2.2. One of the aims of the PAF is to “establish a sub-regional approach to improving progression opportunities into and through higher education from vocational and work based routes”. As noted in 2.1. 16 out of the 20 signatory WYLLN partner institutions are actively engaging with the PAF to formalise and improve progression opportunities for vocational and work-based learners across courses from level 3 to level 7. The 4 signatory partner institutions that are not engaging are 3 of the sixth form colleges and 1 HEI. 1 of the 3 sixth form colleges will be actively developing progression agreements as a consequence of being a key partner within a WYLLN funded project which is due to be completed by May 2011. The other 2 sixth form colleges currently offer purely A or AS level courses and so it is unlikely that either will engage with the PAF. The HEI has been focused on merger negotiations over the last 12 months or so and therefore its engagement with the PAF has been limited. The active engagement of 16 partner institutions does demonstrate the PAF is delivering well against this aim.
2.3. Another aim of the PAF is for it to “facilitate the expansion of progression opportunities for learners, WYLLN partner institutions will where possible be encouraged to develop Progression Agreements which record more than one progression route”. It is pleasing to see that 46% (40 out of 86) of the recognised progression agreements are multi-entry, multi-exit, or multi-entry/multi-exit. 
2.4. A key priority for the WYLLN Management Board has been progression from level 3 programmes. Again, it is pleasing to see that 70% (61 out of 86) of the recognised progression agreements are between level 3 and level 4 programmes.

2.5. 22 progression agreements are currently with/or waiting to go to the WYLLN Progression Agreement Recognition Panel. These PAs have been produced within the last month as part of the 14-19 Advanced Diploma progression agreement funded activities. 

2.6. A further 63 progression agreements are expected to be submitted by the end of the academic year 2009/10. The profile of the funding source for these 63 progression agreements is presented below.     
	Partnership agreement activity 
	20

	Sector Group activity (linked to a curriculum development)
	41

	Advanced Apprenticeship activity
	3


2.7. An additional 22 progression agreement will be produced by May 2011 as a consequence of the work of the 5 Higher Level Skills Coordinators, whilst a further 5 will be produced as consequence of the East Leeds Schools project.    

2.8. In summary, if all the expected progression agreements noted above are achieved then the total number of progression agreements produced as a consequence of the HEFCE 3 year funding with be 199.
2.9. It is estimated that the 86 progression agreements currently recognised cover c1400 beneficiaries. Data on the actual number of beneficiaries, and of those, how many actually progressed will be collected in September 2010. Action Point 6 of the recent PAF Evaluation Report (December 2009, 7 Action Points in total) required a simple learner beneficiary tracking process to be implemented. This is now in place and will be used to gather the data required for the HEFCE Annual Monitoring report due to be submitted in October 2010. 
2.10. Examples reported by institutions of the impact progression agreements are making include establishing new relationships between WYLLN institutions, extending existing institutional relationships by engaging new course teams, developing new relationships with local authority consortia and local authority lead officers, supporting new relationships being established with employers/training providers, and raising discussions generally within some course teams as to whom they wish to develop strategic links with and for what reasons. In the majority of cases the new relationships are leading to the opening up of new progression pathways.
3. Other Outcomes and Activities Delivered     
3.1. The Credit and Progression Task Group which was formed in January 2008 with representatives from each of the FE and HE partner institutions continues to meet quarterly and to be activity engaged in overseeing and steering developments of the PAF. In accordance with Action Point 1 of the PAF Evaluation Report the Task Group has agreed to continue to meet in Year 4.
3.2. The Credit Subgroup which was formed in October 2008 has produced a range of outcomes including a credit jargon buster for the WYLLN website, an APEL leaflet aimed at vocational learners, a WYLLN Common Principles Statement on APEL for partners, 2 staff development events, guidelines for developing an employer progression agreement, and has commissioned 3 projects focused on developing more learner focused APEL processes. Currently, it is unclear as to whether there is a need for the Credit Subgroup to continue to operate in Year 4 in the way it has to date. The Credit Subgroup will be reporting its recommendations on its future activities and operations to the Credit and Progression Task Group in June.
3.3. The WYLLN Progression Agreement Recognition Panel was formed in October 2008 and has provided a key service to both partner institutions and the Credit and Progression Task Group. The Panel has benefited from the consistent involvement of two members throughout this time, and has at various times over the period welcomed three other members. The current panel members have agreed to continue with the panel into Year 4, which will facilitate the delivery of Action Point 2 of the PAF Evaluation Report. Some canvassing for additional members to join the Panel has been undertaken and plans are in place for a colleague involved in 14-19 education within Leeds to join, and for one of the WYLLN Higher Level Skills Coordinators to join. 
3.4. The Credit and Progression Task Group, Credit Subgroup and Recognition Panel have provided the main consultation mechanisms, with the addition of the SAF, for the action points noted within the PAF Evaluation Report. Over the last 5 months these groups have overseen the delivery of Action Points 1 and 2 (see 3.1, 3.3.); Action Point 4, the development of an Employer Progression Agreement template; Action Point 5, the deletion of the Learner Agreement template and new learner communication processes being designed into the existing progression agreement; Action Point 6, the implementation of a simple learner beneficiary tracking process; and Action Point 7, to establish a database of the WYLLN progression contacts of partner institutions on the WYLLN website.
3.5. The remaining Action Point 3 within the PAF Evaluation Report relating to the need to consult with partner institutions on their capacity to deliver the WYLLN Year 4 targets without the support of WYLLN funding, is following discussion at the March SAF meeting being taken forward as part of the 1:1 WYLLN Year 4 meetings the Director is holding with each partner institution. This series of meetings is due to be completed by the end of June. Due to this timescale the recommendation to write to VCs and Principals asking for their re-sign up to the strategic level agreement of the PAF beyond year 3, a recommendation which emerged from a discussion about the strategic positioning of the PAF at the March SAF and Management Board meeting, has been put on hold as the outcome of the 1:1 Year 4 meetings may have a bearing on how to proceed with this recommendation.

3.6. The 14-19 Advanced Diploma progression agreement activity undertaken this academic year, which was triggered in part by the findings of a WYLLN commissioned 14-19 diploma research report and feedback from local authority officers, has led to the production of 29 progression agreements. This work, which has also included the delivery of 3 WYLLN staff development events, has been particularly significant as it has directly engaged officers from the 5 local education authorities and staff from the consortia of schools and colleges in the 5 areas. It has also been significant in that the principle for agreements to be multi-entry and/or multi-exit has been met in all cases.  At the May 14-19 Steering Group meeting each of the local authority officers highlighted the development of new relationships between school/college staff and HE tutors as being a key outcome of the activity. 
 

3.7. Three annual Credit and Progression Conferences have been held and attracted 221 delegates. The conferences have focused on a range of policy issues and have drawn on national speakers from a range of institutions/organisations including HEFCE, Fdf, QCDA, QAA, NIACE and SPA. Practice development examples from the sub-region, region and nationally have been showcased through presentations and workshops. Delegate feedback for all three conferences has been excellent/very good. 

4. Emerging issues and potential areas for development in Year 4 
4.1.
The 14-19 Officers for the 5 local authorities have stated that it is their intention, with or without funding from WYLLN, to continue to use the PAF over the coming year to develop progression pathways into HE from the new diploma lines that will be introduced across the sub-region from September 2011. 
4.2.
At the May SAF, Kirklees local authority when reiterating it support for and intention to utilise the PAF also raised the question of how West Yorkshire Aimhigher moving in to its final year of HEFCE funding may affect the range of activities generally available to support young people and their progression, and how the work of West Yorkshire Aimhigher and WYLLN around 14-19 progression may be sustained beyond summer 2011.

4.3.
From the WYLLN Year 4 1:1 meetings completed so far and the March and May SAF meetings two particular applications for the PAF have been highlighted. Firstly, developing progression agreements to support the progression of A level students. This application has been highlighted by a partner institution following analysis of its admissions data which identified that the conversion rate of A level applications to places for students from some of the local FE colleges is relatively low. Secondly, developing progression agreements for higher level skills and engagement activities with employers.  Developing this application however will most likely require substantial revision or additions to be made to the PAF.

4.4.
  The PAF currently has a peer moderation quality assurance process built into it. This process is managed centrally and delivered via the members of the WYLLN Progression Agreement Recognition Panel. This feature of the PAF has worked well to date and as noted in 3.3. the commitment of individuals to maintain the Panel during Year 4 is in place. Discussions about the sustainability of the PAF beyond Year 4 however, the question of whether this feature should be maintained, or can be maintained, may need to be considered.   
5. Conclusion

5.1.
This paper outlines the outputs and outcomes achieved and activities undertaken during the last 3 years of developing and implementing the PAF, and highlights issues emerging and potential areas for development in Year 4.  
5.2.
The Board is asked to consider whether it agrees with the decision taken to put on hold writing to write to VCs and Principals to ask for their re-sign up to the strategic level agreement of the PAF beyond year 3 until after the Year 4 1:1 partner meetings are completed in June. 
5.3.
The Board is asked to consider whether discussions with West Yorkshire Aimhigher regarding the sustainability of 14-19 progression related activities beyond summer 2011 should occur, and if so, when and in what way.   
5.4.
The Board is asked to consider whether the further applications of the PAF to A level students and employer engagement by partner institutions are something that WYLLN should explore and support partner institutions with in Year 4.
5.5.
 The Board is asked to consider whether the WYLLN Progression Agreement Recognition Panel should be formally reviewed, and if deemed appropriate, revised within the Year 4.  
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