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West Yorkshire Lifelong Learning Network

Closure of WYLLN
1. Issues to addresses
1.1. With the closure of WYLLN there are many products and resources that have been developed that could continue to be made available to partners.  The developments and products created by the sector groups and funded partner activity will all be made available to partners through the Knowledge Bank.  This resource will provide an overview of all the developments and products and will signpost partners to the institutions which carried out the original work.  
1.2. There are other WYLLN resources that could be made available to any future partnership activity.  Although strictly speaking these resources are the responsibility of the lead organisation, a view from the WYLLN Board would inform how they may be used in the future.
2. Funding

2.1. As presented in the financial report, whilst there has been an over spend with regard to the WYLLN project this has been offset by other sources of income, which have generated a small surplus.  These funds could be retained by the lead institution or with its permission be made available to future partnership activity.
3. Websites

3.1. It has been agreed with the University of Huddersfield that the WYLLN website will be maintained beyond the end of the project in its current form, but with no facility for it to be updated.  This creates an issue for the Progression Agreement Database as it will need to be continually updated to maintain currency.  To address this, the database will be extracted from the website and will be embedded (not on public view) in the Skills West Yorks website for future use.  In the future, partners may wish to move this to other websites as appropriate.
3.2. A significant amount of work has gone into the development of the WYLLN website, the structure of which might be useful to future partnership activity as a template.
4. Data
4.1. The WYLLN holds sets of data that are important to partners: contact details of our partners and stakeholders, and learner information contained in our student tracking system.  The Data Protection Act covers all data and for the majority of cases there is a signed statement from each person on how their personal information may be used.  This information could be made available to any future partnership activity, but consultation with experts at the University of Huddersfield is currently underway to confirm the limitation of data usage.

4.2. For partners and stakeholders it is proposed that a letter from the University of Huddersfield, as the lead institution, is sent out informing them of the closure of WYLLN and future partnership activity.  This communication will contain a statement giving them an option for their personal information to be used in future activity or removed from the database.

4.3. Currently learner information is kept on the IAGNow system which is managed externally.  With the end of the project that system will no longer be maintained but the learner information will be extracted and retained by the University of Huddersfield as the lead institution.
5. Other Resources

5.1. There is a range of portable resources - laptop computers, camera, and projector - that will have several years of usage before they will be written off.  With the permission of the University of Huddersfield these resources could be made available for any future partnership activity.
6. Board Action

6.1. The Board is asked to consider and approve the approach to funding, websites, data and other resources outlined in this paper.

