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a) The Management Board is invited to note the financial report.
b) The Management Board is asked to approve the budget amendments made since the last meeting.
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Section 1:  Expenditure for the 2010/11 Financial Year
	Budget heading
	Budget

(budget to 31/05/2011)
	Actual spend 

(to 31/05/2011)
	Under/(over)spend

 (to 31/05/2011)

	Core activity
	£286,111
	£235,003
	£51,108

	Partnership delivery
	£444,633
	£419,994
	£24,639

	Total
	£730,744
	£654,997
	£75,747


1. The table represents the WYLLN expenditure position for the period 1st August 2010 to 31st May 2011.  
2. The core activity shows an under spend against the pro rata budget of £51,108.  The pro-rata budget is however back loaded with a large budget amount of £53,848 in the final period to pay for known staff redundancy amounts.  When this is taken into account the overall core activity budget is on profile.
3. The partnership delivery shows an under spend of £24,639 for the same period.  There are items “in transit” and project activities to be completed that account for this under spend to date.  These are explained in more detail below.
4. At the previous Management Board it was agreed that partnership delivery budgets could be redistributed by the Director and Assistant Director in consultation with the Management Board Chair and Vice Chair as final under spends were identified.  The table below presents the budget amendments that have been made since that meeting and the spend to date against the re-profiled budgets 

	Budget heading
	Original Annual Budget


	Re-profiled Annual Budget
	Pro Rata  Re-profiled Budget to 31/05/2011


	Actual Spend to 31/05/2010


	Activity Complete (Y/N)
	Remaining Allocation

	General partnership agreements
	£63,787
	£48,340
	£40,283
	£48,340
	Y
	£0

	Sector Sustainability
	£40,000
	£40,000
	£33,333
	£40,000
	N
	£0

	Roll Forward Central allocation funding (project activity, training and development)
	£152,594
	£151,768
	£126,473
	£145,242
	N
	£6,526

	2010/11 Central allocation funding (project activity, training and development)
	£239,400
	£206,750
	£172,292
	£99,782
	N
	£106,968

	IAG commissioning
	£47,500
	£48,000
	£40,000
	£47,928
	Y
	£72

	Progression commissioning
	£48,000
	£38,702
	£32,252
	£38,702
	Y
	£0

	Total
	£591,281
	£533,560
	£444,633
	419,994
	
	£113,566


General Partnership Agreements

5. The original general partnership agreement budget for 2010/11 was £63,787 and was made up of expected final payments to partner institutions on submission of final claims and reports.  The final claims evidenced final expenditure of £48,340 giving a final under spend of £15,477 for redistribution.
Sector Sustainability

6. A sector sustainability budget of £10,000 per remaining sector group is available in the 2010/11 budget.  A total of £40,000.  This total budget available for the year was released in advance to those sector groups.  This advance release of funding replicated the advance release of core sector funds from previous academic years.

Roll Forward Central allocation funding (project activity, training and development)

7. The original roll forward budget amount of £152,594 represented projects that were allocated full budgets in the 2009/10 academic year but were not completed in year.  Therefore the budgets were rolled forward to allow these projects to continue in the 4th year of WYLLN.
8. The roll forward budget was reduced to £151,768 based on a known under spend on one particular project due to one of their invoices being submitted in a period of lower VAT rates.

9. The remaining allocation of £6,526 relates to three projects.  A final invoice is expected for £5,000 from Leeds Trinity University College.  The project is finished but the final invoice will not be paid until the final report is finished.  A payment of £700 is due to Leeds Chamber for the hosting of the Higher Level Skills Co-ordinator.  This activity finished in May and a final invoice is expected.  The final amount of £826 is an under spend against the Wakefield Higher Level Skills Co-ordinator subject to any outstanding expenses. 
2010/11 Central allocation funding (project activity, training and development
10. The annual budget amount of £206,750 represents the funding allocated to specific WYLLN year four activities.  A breakdown is provided below.

	Project Title
	Original Annual Budget


	Re-profiled Annual Budget
	Pro Rata  Re-profiled Budget to 31/05/2011


	Actual Spend to 31/05/2010


	Activity Complete (Y/N)
	Remaining Allocation

	Network Training & Development
	£10,500
	£10,500
	£8,750
	£1,026
	N
	£9,474

	Employer Offer
	

	Project Coordinator
	£28,000
	£35,350
	£29,458
	£28,165
	N
	£7,185

	Extension – 

HE Skills

Coordinators
	£68,800
	£68,800
	£57,333
	£41,003
	Y
	£27,797

	University of Huddersfield
	£10,000
	£10,000
	£8,334
	£0
	N
	£10,000

	Marketing & Publicity
	£2,000
	£0
	£0
	£0
	N/a
	£0

	

	Sector Projects
	£62,100
	£62,100
	£51,750
	£24,088
	Y
	£38,012

	STEM
	£20,000
	£20,000
	£16,667
	£5,500
	N
	£14,500

	Progression Activities
	£4,000
	£0
	£0
	£0
	N/a
	£0

	ECIF Central Staff Time Recovery
	£34,000
	£0
	£0
	£0
	N/a
	£0

	Total
	£239,400
	£206,750
	£172,292
	£99,782
	
	£106,968


11. Expenditure incurred to date against Network Training and Development is behind profile.  The WYLLN Annual Conference and the joint event held with Aim Higher will be funded with the remaining budget as allocated by the staff development task group.  
12. The employer offer budget was made up of four sub headings that have been reduced to three.  The marketing and publicity budget of £2,000 has been reallocated and these costs have been met by the central marketing fund.  The project coordinator is based centrally with WYLLN.  This budget has had to be increased to meet the actual costs that are being incurred rather than the expected budgeted costs. The HE coordinators are now finished.  The budget of £68,800 represented the funding required to keep them in post until 31st May 2011.  Final invoices and expense claims are expected to account for the remaining allocation.  The University of Huddersfield have taken over the budget of £10,000 originally assigned for the Kirklees Higher Level Skills Co-ordinator to deliver a project in their Business School.
13. The sector projects have been delivered by the four remaining sector groups and are now finishing.  Final claims and expenditure reports are coming in.  There is a final sector officer meeting scheduled for 8th July and the remaining allocated funding will be paid ahead of this meeting.   
14. The £20,000 allocated for STEM activities are extensions of existing WYLLN funded activity, the Greenskills projects and the Trans:it IAG Commissioning project.  The Greenskills group are in the process of invoicing for the whole £10,000 now that the work has been completed.  The Trans:it group have been paid two instalments to date with a final payment due when the final reports are complete.
15. The budgets of £4,000 allocated to progression activities and the £34,000 recovered from the ECIF project through staff and marketing recharges have been redistributed to activities that have required extra resources.
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