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1. Economic Challenge Investment Fund

1.1. The project is on target with outputs on Element 1, Element 3 Full Programme and Element 3 Medium Courses already achieved.

1.2. Element 2: whilst meeting the beneficiary numbers target, was showing a significant under-spend for the Psychometric Testing theme. A review has been undertaken and the under-spend redistributed to partners with the capacity to deliver; the remainder has been converted to additional learning credits. 

1.3. Element 3: Beneficiary numbers have been achieved on the Medium Course programme, however, delivery has used fewer credits than anticipated resulting in an under-spend. Partners with an under-spend will deliver additional beneficiaries where possible with the shortfall redistributed to partners who have indicated the capacity and match to deliver, as Short Courses. The remaining targets are in the Short Course theme, all of which are profiled for delivery over the spring/summer semester.

	
	Element 1 
	Element 2
	Element 3
	%

	 
	Full Yr Target
	Actual
	Full Yr Target
	Actual
	Full Yr Target
	Actual
	Complete

	Bradford College
	77
	69
	50
	37
	72
	33
	70%

	Calderdale College
	29
	17
	35
	5
	39
	17
	38%

	Joseph Priestley College
	50
	34
	50
	19
	64
	26
	51%

	Leeds City College
	60
	44
	72
	31
	72
	44
	58%

	Leeds College of Building
	78
	85
	30
	39
	48
	59
	100%

	Leeds Met University
	0
	0
	0
	0
	59
	37
	78%

	Leeds Trinity University College
	20
	20
	0
	0
	26
	26
	100%

	Leeds University
	76
	107
	120
	107
	103
	81
	100%

	University of Bradford
	64
	59
	50
	47
	50
	45
	92%

	University of Huddersfield (Careers and Employability Service)
	0
	0
	35
	21
	0
	0
	60%

	University of Huddersfield
	0
	0
	0
	0
	138
	104
	80%

	Wakefield College
	50
	62
	50
	29
	86
	52
	77%

	Total
	504
	497
	492
	335
	757
	562 
	80%


2. Additional Student Numbers

2.1. The additional student numbers awarded to WYLLN have now been mainstreamed.  The allocation to partners is given in the table below.

	Institution
	2009/10 FTE ASN Awarded

	Bradford College
	5.7

	Calderdale College
	21

	Leeds College of Art and Design
	45

	Leeds College of Building / Leeds Met
	33.8

	Leeds College of Music
	66

	Leeds City College 
	195.5

	University of Bradford
	26

	Wakefield College
	13

	University of Huddersfield
	78

	Total FTE ASN
	484


3. Update on High Level Skills Co-ordinators

3.1. From 7th June, there will be a HLS Co-ordinator located in each of the five West Yorkshire Local Authorities.  Unfortunately the work in Kirklees has had to be suspended due to long term illness of the secondee.  Alternative solutions are currently being explored.  Initial work has been very much focused on relationship building, but outputs are beginning to come through:

· 2 EBTA consultant reports submitted to WYLLN partners. One has been responded to and proposals are currently being considered by the Chamber member. The second has a deadline for proposals of Wednesday 19 May. 

· 8 further possible EBTA requests pending and at different stages of engagement - 2 highly likely to proceed further. 

· 1 specific request for support from Leeds City College in relation to potential accreditation of short course through CMI - proposal provided by LCC and Chamber member considering at board level. 

· 31 meaningful engagements with employers resulting in links between employers and providers ranging from EBTA enquiries through to simple introductions relating to linking with students. 

· Development of and current circulation of Employment & Skills Survey to all chamber members.  7 of 23 responses to date have indicated interest in accrediting their in-house training and 6 interested in progression agreements

· 3 large employer referrals to ECIF

· Executive coaching being sourced via LCC and Leeds Met. to address needs of a cluster of SMEs

· Centres of Excellence concept/requirements identified with key local employers and local authority

· Quarterly local higher level skills and related information updates for HE providers to be produced by each HLSC
3.2. The employer survey conducting in Leeds yielded interesting views.  There was a re-inforcement of the view that all employers want are short bit-sized courses.  This has already generated a re-think on how the Leeds Chamber of Commerce will move forward with their Foundation Degree proposals.  Of the 89 companies that responded to the survey 25 showed an interest in the accreditation of their own in-house development programmes.  Currently in only one of our partners in West Yorkshire is in a position to respond to this employer need.
4. WYLLN Performance

4.1. WYLLN Performance is given in the table below, which shows that all targets set in the WYLLN Business Plan have been achieved
	Measure
	2010 Target
	2007/8 Actual
	2008/9 Actual
	Current 

	Progression agreements in place
	25
	0
	58
	86

	Number of vocational and work-based learners progressing 
	3000
	132
	1306
	3595

	Foundation degrees (or new programmes) developed
	21
	4
	26
	33

	Number of learners supported (IAG)
	7500
	2439
	6517
	9049

	No of staff developed
	500
	336
	819
	1227


5. Partnership Meetings

5.1. To date meetings have been held with 11 partners: Shipley College, Leeds College of Music, Leeds Trinity University College, the Open University, the University of Bradford, Huddersfield New College, Joseph Priestley College, Leeds College of Art, Leeds City College, Leeds College of Building, Leeds Metropolitan University.  In only a very few cases have Board members not been involved in their own institution’s meeting.

5.2. From those meetings, it is evident that there is support for the West Yorkshire Progression Agreement Framework and there is a commitment to using the Framework in the future; however it has resulted in only a few institutions committing to contributing to the fourth year targets. 
