Paper 10/10 – Annex 1


Commentary template 2010 West Yorkshire Lifelong Learning Network
Governance
Progress against milestones and targets in the SDF business plan 
Please summarise overall progress against original milestones in the SDF business plan. For example, please comment on areas of achievement and/or delays and significant changes to the original milestones or targets. A table of progress against specific milestones and targets may be appended to the commentary. 
	The performance indicators for the original three year programme were reported on last year and are included below:
Measure

2010 Target

2007/8 Performance

2008/9 Performance

2009/10 Performance

Progression agreements in place

25

0

58

122
Number of vocational and work-based Learners progressing

3000

132

1306

5544

(plus PA numbers)
Foundation degrees (or new programmes) developed

21

4

26

34
Number of learners supported (IAG)

7500

2439

6517

10687
No of staff developed

500

336

819

1300
It can be seen from the table above that all of the targets have been achieved and the performance in each of the categories has significantly increased.

The table outlining progress against milestones is appended (Appendix 1) to this document.  This has changed little from that reported last year as the majority of milestones in the original Business Plan were set to monitor progress.  All were achieved at the end of the three year programme.
For the fourth year a separate programme of activities and targets were agreed with HEFCE.  Performance against those targets is set out in the table below:

Outcomes

Target

Performance
Additional diploma progression agreements (revised in October 2010 to include apprenticeships to reflect  Coalition Government policy)
10

11
Additional multi exit/entry progression agreements

10

12
Additional employer progression agreements

5

5
Additional learners supported through the new progression agreements

400

Tbc
Additional learners progressing

150

Tbc

As can be seen from the table, all targets were achieved (learner progression data to be added in September 2011).  There were no milestones set; however a summary of the aims and progress against each aim is set out in Appendix 2.  There were two main focuses to WYLLN’s activities in the fourth year: the continued implementation of the West Yorkshire Progression Agreement Framework (WYPAF) and enhanced support for businesses.  As will be seen from the following paragraphs, these were achieved.


Progress towards sustainability
Please comment on plans to sustain the key areas of LLN activity past the SDF funding period.
	As the West Yorkshire Progression Agreement Framework has developed it has targeted groups of learners not included in WYLLN’s original focus on vocational and work-based learners.  For example, it has been expanded to include the progression of pupils from Year 11 in schools to post 16 institutions and then into HE, and progression agreements from A level courses to selective universities.  Increasingly, progression agreements have included activities typically carried out by Aimhigher.  After four years inexistence, WYLLN is being seen as the first point of contact for HE by strategic bodies involved in the higher level skills agenda.  Employer engagement has therefore become the main strategy for improving the progression of work-based learners.

The external evaluation report clearly highlighted the success of WYLLN and found that many partners would value its continuation on a subscription basis.

This year has seen many changes in the HE sector: changes to student funding; the ending of Aimhigher; and the requirement for Access Agreement if fees over £6000 wish to be charged.  Without funding initiatives, partner institutions have re-evaluated a partnership approach to widening participation.  Building on the achievements of WYLLN, HE providers in West Yorkshire have decided to form a new single partnership that will work to widen participation in West Yorkshire.

The new partnership will include all providers of HE in West Yorkshire.  This includes all existing member of WYLLN other than Shipley College and the four 6th Form Colleges that offer no HE programmes.  There will be a single Strategic Group, made up of senior staff from partner institutions that will oversee all partnership activity, but will also provide a forum to address any sub-region or city region strategic issues that may have an influence on HE provision.  The partnership will have two strands: Widening Participation, which will focus mainly young people progressing into HE and a Business Engagement Strand, which will focus on progression of adults.  There will inevitably be some overlap for example in the progression of apprentices.  Each strand will have an operational group to determine the work programme for the year and a partnership group to facilitate the exchange of ideas and plan the implementation of the work programme.

There will be an officer and administrator to manage the partnership who will be funded through partner institution subscriptions based on the size of their HE provision and the student fees they will be charging. The partnership will run for a minimum of two years in order to properly evaluate its effectiveness before partners will commit to further funding. 


Institutional commitment (within and across the institutions) and partnership working

Please include an analysis of the role of different types of institution, consideration of levels and types of stakeholder engagement (including HE-FE links) and the impact of the LLN on existing partnership arrangements.
As was reported at the end of the 2009/2010 academic year, partners are able to engage with the WYLLN in many different ways: through partnership agreements, where partners are funded for IAG and/or progression activities; through specific pieces of work commissioned separately; through practitioner involvement with the WYLLN sector groups and through engagement with the West Yorkshire Progression Agreement Framework (WYPAF).  

As previously reported all partners have signed up to the WYPAF, apart from the Northern School of Contemporary Dance.  Of those that have signed up, all but two institutions are using the framework; both institutions are sixth form colleges.  

The Network has allowed partners to respond to other initiatives such as the Economic Challenge Investment Fund.  In these situations not all WYLLN partners necessarily become involved, but the Network provides the basis for a rapid response to new initiatives.  

As reported previously, the WYLLN has worked with and supported existing networks of colleges and universities.  For example, with Leeds Metropolitan Regional University Network has worked in harmony with the WYLLN to mutual advantage in developing new and enhancing existing progression routes through the use of the WYPAF.  The Network has worked with other HEFCE initiatives.  There is a close working relationship with Bradford University’s Escalate Project.  WYLLN has supported some of their employer engagement activities, for instance one example is the funding of one of the Escalate team to take up the Higher Level Skills Co-ordinator role with Bradford’s Employment and Skills Board, and the Escalate team has played a major role in developing and delivering WYLLN’s own employer engagement strategy.
This situation has continued into this fourth year.  A measure of this commitment is the agreement to establish a new partnership with a wider remit.
 Employer engagement/skills agenda
Please comment on LLN links with employers, for example through curriculum development and engagement with Sector Skills Councils which is not covered in the template.

A key aspect of the WYLLN’s approach to employer engagement has been to work with and through employer intermediary organisations. During years 1-3 WYLLN’s seven sector groups made a significant contribution to this approach by working closely with relevant sector skills councils (SSCs), professional bodies, and regional/national policy and funding bodies e.g. West Yorkshire Sport, Sport England, Arts Council, UK Resource Centre for Women, as well as WYLLN’s strategic partners such as Yorkshire Forward, LSC and Business Link. The links the WYLLN sector groups have forged with SSCs have been very productive and have continued through Year 4 with the restructure from 7 to 4 WYLLN supported sector groups. During 2010-11 SSCs have remained actively engaged with our 4 operational sector groups, which has involved SSC representatives attending and presenting to sector group meetings, advising on projects, endorsing product developments e.g. construction prospectus, providing access to information sources, and providing access to other networks and referrals. Furthermore during Year 4, the Creative and Digital sector group has worked with Creative & Cultural Skills (CCS), the national skills academy, and the Lancashire LLN to explore opportunities for extending advanced apprenticeships across the sub-region and for introducing higher apprenticeships in performing arts; and the Construction & Built Environment sector group has worked with Constructionskills and UVAC to develop the framework for the higher level apprenticeship in construction. These development activities will be sustained by partner institutions beyond WYLLN. 
Working through intermediaries the WYLLN sector groups have directly engaged employers in curriculum development activities, marketing, and staff development activities. As noted on the curriculum development and employer engagement LLN monitoring table all WYLLN supported curriculum developments have been undertaken with input from employers and/or SSCs. Through this range of activities the sector groups have collectively engaged with over 3000 employers. 

From November 2009 as part of its strategy of enhanced support to business WYLLN has sought to develop closer working relationships with the Employment and Skills Boards of each of the five local authorities, and so has funded 5 Higher Level Skills Co-ordinators (HLSCs) for 12-18 months to directly support the development and delivery of the higher level skills strategies within the authority areas and the Leeds City Region (LCR). The outcomes achieved by the HLSCs include input into local authority skills policy documents;  supporting local authority submissions to the RGF and ERDF (a £2.5m project ERDF project secured); capacity building with key account managers; networking with local employer/intermediary groups; establishing local business referral mechanisms; brokering/coordinating specific referral between business and WYLLN partners for courses, bespoke provision, EBTA activities, apprenticeships; establishing progression arrangements between private training providers and WYLLN partners; and completing a research report into high growth engineering and manufacturing businesses within Kirklees. 
WYLLN has worked directly with the Leeds City Region Employment & Skills Board through regular dialogue between LCR officers and WYLLN directors, attendance of LCR officers at sector group meetings, inputs into a range of staff development activities and conferences, and more recently to establish the LCR Skills Network. This new network is a self-managed network of the skills providers (public and private) within the Leeds city region area. The purpose of the network is to provide a forum for joint working between employers, the LCR ESB and LEP, colleges, universities and other skills providers to improve the effectiveness of skills investment. WYLLN is a member of the executive group of the LCR Skills Network and it has been agreed that the new partnership which is to be formed as part of the legacy of WYLLN will be invited to be a member of the executive group.
ASNs
HEFCE continues to analyse HESA data for LLN flagged learners, and early recruitment rates are also indicated on the HESES return for Model 2 LLNs. If you are able to, please comment on how the LLN has allocated ASNs for the current year (to which courses and in the case of Model 2 LLNs, to which institutions). 
For the 2009/10 academic year WYLLN applied to HEFCE for 450 additional ASNs to add to the 468 that had already been awarded and distributed to partner institutions in 2008/9.  The additional 450 ASNs were requested to support the recruitment of new cohorts to courses that had received an ASN allocation in 2008/9 and to recruit new learners to completed curriculum developments.  It was planned that the 468 existing ASNs distributed to partner institutions would remain “attached” to the learner to allow progression.

The application for the additional 450 ASNs was approved by HEFCE’s SDF panel but before it could be ratified by the HEFCE board funding for new ASNs was withdrawn.  WYLLN and its partner institutions were left the original 468 ASNs that had been distributed in 2008/9 and it was decided by the WYLLN board that these ASNs should remain with the institutions to support progression.  If any ASNs became available where institutions had run 1 year courses in 2008/9 with their ASN allocation or learners did not progress these ASNs were returned to WYLLN and distributed to support curriculum developments.
The details of the allocation to institutions submitted to HEFCE are shown in Appendix 3.  Feedback of the final allocations from HEFCE was fed directly to institutions.
Equality and diversity

Please refer to targeted activity (in addition to vocational learners) if appropriate. 
No targets or statements on the ethnic profile of WYLLN learners were included in the WYLLN’s Business Plan.  This was identified as a weakness in part 1 of WYLLN’s external evaluation.  Following discussions at the Management Board it was agreed not to introduce any targets, but that a separate report on Equality and Diversity would be presented annually, which would identify trends and inform future activity.  The first report was presented at the Management Board meeting in March 2010 and a second report was presented at the Board meeting in July 2011.

Resulting from the original Business Plan partner institutions were not asked to target specific groups, but rather to ensure the learners supported by the project were on those courses aimed at by the project i.e. learners on vocational or work-based learning courses, from our seven sectors.  Although individual groups were not targeted, there was a requirement on partner institutions to provide information on each learner which would enable a level of analysis to take place.  All information relating to learners supported through WYLLN funding has been inputted by partners on to IAGnow, a bespoke learner tracking system.  Whilst the information can be interrogated and interpreted, the information within the system relies on the diligence of staff in institutions to complete accurately the forms. 
The two reports presented to the Management Board consist of a review of learner information within IAGnow, and a comparison of this information against typical learner constituency data presented in the LSC Yorkshire & Humber Equality and Diversity Report 2009, thus enabling a comparison of learners supported through WYLLN funded activity against typical learners within post 16 education.
Expenditure (if appropriate) 

Section 1, (of quantitative template) Tables A and D If ‘Other’ expenditure is a significant proportion of overall expenditure, please briefly describe the most significant elements of ‘Other’ expenditure and provide approximate amounts. Please leave blank if not applicable.

Section 1, Table B Please include explanations for significant underspend and 

measures to address this including reprofiling. Please leave blank if not applicable.

	Section 1: Table A

TBC
Section 1: Table D

TBC


LLN activity

Please add further comment where necessary to support information given in the monitoring template.

Progression agreements 

WYLLN funding to support the development of progression agreements (PA) by partners has been managed through three mechanisms: Partnership Agreements, ASN Allocation, and Commissioned Activity. To date, 153 progression agreements have been recognised by the WYLLN Progression Agreement Recognition Panel. The course level which each of these progression agreements relates to is presented in the progression agreement table within the LLN monitoring template. Further details of the profile of the 153 agreements are as follows:

No. of internal agreements
   44
    

No. of external agreements
  109

No. of bi-lateral agreements          72 

No. of multi-entry agreements       12


No. of multi-exit agreements          19
No. of multi-entry and multi-exit agreements   50
No. of Level 1/2 to Level 3
  3

No. of Level 3 to Level 4      
  5
No. of Level 3 to Level 5    
35
No. of Level 3 to Level 6    
79
No. of Level 5 to Level 6    
26
No. of Level 6 to Level 7     
  5
22 progression agreements have been recorded as “other” on the LLN monitoring table as the sending courses are professional qualifications e.g. Certificate in Personnel Practice, Chartered institute of Marketing; or CACHE courses; or are employer’s in-house training courses; or are level 1/2 courses in schools.

122 of the progression agreements were implemented between December 2008 and July 2010. 31 of the progression agreements have been implemented at various points during academic year 2010/11.
Please note, the progression data relates to learners progressing to the HE courses specified on the progression agreements and therefore does not include data on learners who have progressed from sending courses to HE provision outside of the courses noted on progression agreements.

An evaluation of the West Yorkshire Progression Agreement Framework (WYPAF) was completed during Year 3 and the findings were reported to the Board and the Credit and Progression Task Group. The evaluation report shaped the further development of the WYPAF during Year 3 and informed the priorities set for progression activities in Year 4, which were to further develop level 3 to 4 multi entry and/or multi exit PAs for vocational learners including apprentices; to develop progression arrangements with employers; to use the WYPAF to support the progression of A level students from institutions where particular issues have been identified; to explore opportunities for joint working with Aimhigher; to develop a further tranche of 14-19 diploma agreements for lines with current level 3 learners not already covered; and to develop sector focused level 2-3-4 progression pathways and agreements. Each of these priorities has been addressed during Year 4 and the outcome targets have been achieved (see table within Governance section). 
An additional and significant outcome of these activities is that the WYPAF is now reaching beyond WYLLN as it has been adopted by other partnerships e.g. West Yorkshire Learning Providers (WYLP), Wakefield Local Authority, East Leeds Catholic Schools Project. Each of these 3 partnerships is using the WYPAF to structure and broker relationships within their partnership and also across into WYLLN (see 14-19 Diploma engagement section for further details).

Summary details and copies of all recognised WYLLN progression agreements can be found on the WYLLN progression agreement database on the WYLLN website at http://www.wylln.ac.uk/Progression_Agreements.

In addition to progression agreement activities funded through partnership agreement, ASN and/or commissioned activities, WYLLN committed substantial resources during 2009/10 to support the development of progression agreements between 14-19 diploma consortia and HE providers. Further details of this activity are provided in the 14-19 Diploma section below. 

During Years 1-3 the Credit and Progression Task Group met quarterly and actively engaged in steering the development of the West Yorkshire Progression Agreement Framework. In Year 4 the Credit and Progression Task group and the IAG Task group were combined to form the WYLLN Progression Task Group, with termly meetings and a continued responsibility to oversee the development of the WYPAF. Review of the delivery of Year 4 PA activities has led to the WYPAF being revised to ensure that the PA process and documentation is user-friendly for institutions, training providers and employers.

The WYLLN Progression Agreement Recognition Panel has operated continuously from 2008 and has been responsible for moderating and approving all progression agreements produced under the WYPAF.

The Credit Subgroup operated during Years 1-3 and produced the following outcomes: a credit audit of WYLLN partners; established a working relationship with fdf EBTA; produced a credit and APEL jargon buster, an APEL Common Principles Statement and an APEL leaflet for learners; delivered 2 APEL staff development days; developed guidelines for producing a PA with an employer; and commissioned 3 APEL projects. 
Curriculum development 

If a significant amount of curriculum development (agreed and/or in development) has taken place on ‘Other’ courses/ modules (those which are not listed in the template) please briefly comment on below. 
	In Years 1-3 curriculum development was managed and delivered via WYLLN’s seven sector groups, and in Year 4 curriculum development has been managed and delivered by the four sector groups which WYLLN has continued to support. 
WYLLN’s curriculum development has been focused on foundation degrees and degree courses, although other course developments have taken place, for example two bridging modules (one to support progression into social care courses and the other to support progression into business courses), two HNDs and two HNCs in Construction following consultation with employers, SSCs and professional bodies, a set of progression modules to support the 14-19 advanced diplomas, two MSc programmes, 1 mentoring programme ,1 employer based training accreditation activity (EBTA), “Transforming Skills” a professional development programme for museum staff and volunteers,  the “West Yorkshire Dance Leadership Project” a programme leading to a new level 6 professional qualification in dance leadership, “Energising Teams” a local employer based CPD programme which also provides progression into HE, a community development and leadership programme aimed at individuals within the Voluntary/Community sector, and an on-line mentoring programme to support existing Health Care Management programmes.

There have also been a number of additional curriculum developments projects to those noted on the LLN monitoring template:

· Mapping of vendor skills for the Digital Industries against the FHEQ

· Creative Entrepreneurship and Business Innovation project, a research project which included the production of a range of learning objects

· Inspiring Women/Girl Geek Dinners, included the production of 10 videos and associated learning materials

· Staff Industry Placement Toolkit

· E-portfolio developments to support WBL and foundation degrees

· A Guide to Professional Institutions within Construction & the Built Environment Sector
· West Yorkshire Construction & Built Environment Prospectus 

· QCF/ILM credit transfer and progression to HE 

In total the sector groups have collectively delivered 83 curriculum developments of which 35 are new courses (23 foundation degrees, 5 BA Hons, 2 HNDs, 2 HNCs, 2 MScs, 1 professional association accredited course), 64 marketing events/activities, and engaged with 22 sector skills councils and over 3000 employers.

Monitoring feedback gathered from partners involved in the curriculum developments indicates that 4,537 learners have directly benefited from this WYLLN activity.  

The products developed as a consequence of the 83 curriculum developments are presented as part of the WYLLN Knowledge Bank.


Staff development 

Please expand on the data provided in the monitoring template. 

	WYLLN has organised 37 staff development events over the 4 year period of the project resulting in 1549 attendances. The events, which have been delivered at partner venues across the sub-region, have ranged from one day conferences to half day seminars and have focused on topics such as employer engagement, e-learning, progression, XCRi-CAP, KTPs in FE, admissions, student finance, student support, APEL, apprenticeships, and IAG for example. Speakers and workshop leaders have been drawn from our partner institutions and strategic partners, and regional and national institutions and organisations/agencies. The events have attracted a broad range of staff from partner institutions e.g. academic, IAG/student support, business services; and from strategic partners e.g. SSCs, employers; local authorities and other LLNs (the staff development LLN monitoring template indicates how many of the 37 events have included certain staff as the target audience) The split between FE and HE attendees has been 53:47 with 53% being from FE. 

The Staff Development Task Group has continued to meet throughout the 4 years on a quarterly (Years 1-3) and termly basis (Year 4) to oversee the prioritising, planning, monitoring and evaluation of activities. Feedback on the quality and appropriateness of development activities has been gathered through written feedback from attendees and presenters, and verbal feedback from attendees, WYLLN team members, sector officers and HLSCs. All of our events have achieved an overall rating of either excellent or good. 
WYLLN has supported members of the WYLLN central team and the sector officers and HLSCs to attend 64 external staff development activities over the project. In addition, WYLLN has supported each member of the central team to undertake an accredited programme of learning e.g. ECDL, ACCA, CIM, Masters, doctoral studies.


IAG 

Please refer to directly delivered IAG and/ or IAG delivery that has been supported by the LLN. Please include partners benefiting from capacity building activities for example, FE and HE IAG staff, Connexions and Jobcentre Plus. Please expand on any ‘Other’ activity entered in the monitoring template. 
During the three years of the WYLLN, over £700,000 has been invested in the delivery of IAG and supporting the development of products and services.

By directly funding IAG activity in partner institutions, the traditional boundaries of IAG delivery within HEIs and FECs have been pushed, exploring opportunities to test new ways of working and undertake research into areas that will enable reshaping of provision moving forward.

For example Huddersfield New College used the partnership funding provided to fund additional careers adviser time and the development of subject specific informal guidance materials such as ‘Wikis’ in addition to encouraging mentoring between past learners who had progressed into HE and those still within the college.

Wakefield College used some of the funding to support the organisation, management and delivery of college wide careers fairs, previously held for ‘traditional learners’ these fairs were expanded in the range of organisations attending and seminars held to reflect the broad range of opportunities for vocational learners wishing to progress into HE.

Other institutions have used the funding provided to actively target and support non-traditional learners in understanding and exploring opportunities to progress into HE.

In addition to activity funded through the partnership monies, over £300,000 has been invested in IAG related activities through commissioned activity. All the commissioned activities have been conceptualised and endorsed by the IAG task group.

In the IAG Commissioning Round 1, Leeds College of Technology and The Lifelong Learning Centre within the University of Leeds were commissioned to deliver IAG to learners outside of traditional educational establishments. Leeds College of Technology were funded to support 600 individuals by September 2009, Lifelong Learning Centre were funded to support 150 learners by March 2009, both projects were completed in time and delivering contracted outputs.

IAG Commissioning Round 2 focused on providing IAG to employees with the consent and approval from their respective employers. The projects were funded on a sector basis with the targets to be realised predominantly by March 2009 hoping to influence 2009/10 starts.  202 companies were approached offering IAG support to employees, 84 companies engaged in the activity and supported their employees receiving IAG. Through the project, 384 employees received IAG.

IAG Commissioning Round 3 funded 5 of the WYLLN Partner institutions to conduct longitudinal studies exploring learner perceptions of IAG and informal support provided that influenced their decisions to progress into and through HE. It will aim to evaluate the key drivers and inhibitors and also identify additional support and guidance that on reflection would have helped in the decision making process. At least 10 learners per sector were originally engaged in the study, approximately 70% continued through the whole project.
The outcomes of the longitudinal study included:

· Validation of assumptions around key areas of IAG provided

· Clear direction on areas that need additional focus on to support the transition of on-traditional learners progressing into HE

· Supplementary information to contribute to the development of Trans-it in IAG Commissioning Round 4.

IAG round 4 was awarded to the University of Bradford in July 2009 and was completed in July 2010. The outcomes of the project are a suite of interactive support tools for use with FE learners known as Trans:it  www.transitwestyorkshire.ac.uk/ enabling them to recognise and develop their strengths and their identified needs in preparation for learning in higher education; a supporting programme of tutorial activities and a Guidance pack supporting the programme and materials.

Enabling all the collection and collation of information relating to learners supported and performance monitoring has been IAGnow, the information system developed specifically to support the data capture and analysis required by HEFCE.

The system has also supported the management of ASNs and is now central to performance monitoring of the ECIF contract.
There was no direct funding of IAG to partner institutions in the fourth year.  However, IAG was delivered as elements of progression agreements.  Additionally there were projects that included a significant amount of IAG.  The East Leeds Catholic Schools Project developed progression agreements from level 1/2 to 3, which then link to agreements to HE providers.  The Construction & Built Environment sector group developed a West Yorkshire HE Prospectus for Construction which details all construction progression routes into HE available across the sub-region. 

Jointly funded with the regional STEM programme, the Trans:it online IAG resource has been further developed to provide specific information for the engineering The University of Bradford were commissioned to carry out this development which was launched in July 2011.
14-19 Diploma engagement (if relevant)
	The WYLLN 14-19 Steering Group, established in April 2008 and comprising of members from the 5 local education authorities, all WYLLN universities and higher education institutions, and representatives from the West Yorkshire Consortium of Colleges, has continued to meet on a quarterly basis. 

In 2008/09 the group commissioned a research project “Progression from 14-19 Advanced Diplomas to Higher Education in West Yorkshire”. The final report and findings of this research led the group to commission a programme of 14-19 Advanced Diploma progression agreement development during 2009/10. This development programme led to the production of 36 progression agreements. The programme, which has also included the delivery of 3 WYLLN staff development events, was particularly significant as it has directly engaged officers from the 5 local education authorities and staff from the consortia of schools and colleges in the 5 local authority areas. At the May 2010 14-19 Steering Group meeting, each of the local authority officers highlighted the development of new relationships between school/college staff and HE tutors as being a key outcome of the programme. It was significant in that the principle for agreements to be multi-entry and/or multi-exit was met in all cases. In addition, to support the promotion of the progression agreements and the diploma as a route to higher education WYLLN produced the booklet “The Advanced Diploma: Choose Your Route to Higher Education in West Yorkshire, a guide for 14-19 year olds and their parents and carers”. This was made available to the local authorities, consortia and careers services, and the local authorities have each added the pdf version of the guide to their local area prospectus.  

With the change in government and the reduction of the importance of the Diploma in the national curriculum, it was agreed not to develop new progression agreements for this qualification.  However, there was general consensus both within the Board and the 14-19 Steering Group to continue to work with schools on the progression of students on other qualifications.  Year 4 targets were changed accordingly.

WYLLN has supported three specific initiatives to improve progression of students engaged in the 14-19 curriculum.  The East Leeds Catholic Schools Project looked to develop progression agreements from level 1/2 vocational courses to level 3.  The 3 schools involved are 11-16 schools and do not offer level 3 provision. Although a range of level 3 provision is available at the further education college and Catholic 6th form college, many students and particularly those on level 1/2 vocational courses either do not progress or do not progress on appropriately.  Progression agreements, which included a comprehensive support programme for the students, to the FE and 6th form colleges have been developed to address the progression issues.  Through these agreements there now exists a structured progression route from level 1/2 programmes offered by the 3 schools to level 3 programmes offered by the colleges to level 4+ programmes offered by local HE providers.

A similar project was set up for the construction sector and Leeds College of Building.  In this project progression agreements have been set up between the Leeds Consortia of Schools and Leeds College of Building for level 1/2/3 courses.  With many progression agreements already set up from the College onto level 4+ offered by local HE providers structured progression routes are now in place from level 1-4. Alongside this work the WYLLN Construction & Built Environment Sector Group led by the Leeds College of Building has developed a West Yorkshire HE Prospectus for Construction which details all construction progression routes into HE available across the sub-region. This resource has been produced as a pdf to facilitate its promotion through a range of education and training related websites and the local area wide prospecti.
The third piece of work addressed progression issues from FE colleges to the University of Leeds, not from vocational courses but from A Levels.  Analysis of university and UCAS data identified particular issues that needed to be addressed e.g. conversion rate of applications to offers made, take up rate of offers, quality of academic references. Outcomes from this project include the sharing of student progression data, discussion of issues and agreeing development actions, and two staff development workshops delivered at the WYLLN Annual Progression Conference and the Aimhigher/WYLLN “Higher Education - Implications for Guidance in the Changing Landscape of Higher Education” conference. 
Through the 14-19 Steering Group, Wakefield as an education authority has taken the WPAF to explore how it can address some of the general progression issues that it has identified particularly from Key Stage 4.  It is anticipated that 15 district wide multi/exit progression agreements between schools, FE college and 6th form college will be in place for September 2011 (NB. These 15 progression agreements are not included in the figures reported in the Governance section above or the LLN template return). This work is a clear example of how the WYPAF is now being used outside the original WYLLN remit.
In Year 4, West Yorkshire Learning Providers (WYLP) has developed additional progression agreements under the WYPAF to support the progression of advanced apprentices into a range of HE courses within the sub-region.


Other comments 

Please include project work or other key themes which have not been reported on in the above boxes, for example work with e-systems or development funding. 

	West Yorkshire Lifelong Learning Network has supported the implementation of XCRi and acquisition of knowledge and understanding throughout West Yorkshire.
£30,000 of JISC finding was awarded to support XCRi related activity resulting in 3 institutions within the network implementing XCRi (The University of Huddersfield, University of Bradford and Leeds Trinity University College), over 50 organisations benefiting from seminars and awareness raising sessions run by WYLLN and the development of an XCRi based CPD data aggregator and course search facility.

HE Progress Now is an e-portfolio platform specifically designed to support part time, distance and/or work based foundation degree students. The e-portfolio aims to guide and support learners through the process of creating assignments by enabling them to receive assignment documentation, submission information, and by providing them with the opportunity to receive and track regular and structured feedback and communications on their work. In addition the e-portfolio enables the learner to easily capture and attach evidence, in a range of media, of their learning which is being created and generated in the workplace. It also enables work place mentors to directly contribute feedback to formative assessment and to evidence summative assessment activities. The e-portfolio was initially developed during 2008/09 to support the delivery of a new generic foundation degree framework developed by the WYLLN Business Services sector group which was then applied to FDs in Business Services and Retail. From 2009 to present another college and two universities have begun to use the e-portfolio platform. Course tutors within these institutions have worked alongside colleagues from AXIA to extend the technical design of the portfolio to support new opportunities and applications for the assessment of work based learners on HNDs/FDs/BScs courses. 

The HE Progress Now e-portfolio platform has been presented at two regional JISC events during 2008/09, 2009/10 and demonstrations have been delivered to 3 FE colleges outside of West Yorkshire.

During 2008/2009 the WYLLN “Motivational Maths for Construction” project, led by Leeds Metropolitan University, developed a web resource to support the learning of maths theories, principles and concepts within the context of construction http://www.virtualmaths.org/. Using web and flash technology, mathematics has been set and contextualised in construction environments. Teaching staff specialising in construction and/or maths from schools, FE colleges, and universities worked together through a range of on-site activities, meetings, focus groups, and two staff development workshops to develop and refine the learning materials. Since its launch in October 2009 the web resource has registered 98 members, and has had 2876 individual visitors who have accessed the resource pages a total of 1,157,882 times. All the resources can be accessed either as Pdf documents or interactive word documents which can be saved/printed or completed online. In January 2011 Virtual Maths won the Best Education and Learning Project at the be2awards.
In Year 4 WYLLN has built on the success of the Virtual Maths project in two ways. Firstly, and working with the staff who developed Virtual Maths, WYLLN has funded and also secured additional funding from the national HE STEM to develop a GreenStem open learning resource (using flash technology and design features similar to Virtual Maths together with additional facilities). This resource is focused on the low carbon learning and information needs of employers and the initial set of resources and facilities developed address heat pumps technologies. Alongside the development of the web resource the project is also developing and evaluating its model of employer engagement. Secondly, WYLLN is supporting in-kind the “Maths Magic” national HE STEM funded project led by the University of Leeds. This project is capacity building project aimed at staff teaching maths to adult returners in the North and North East. 
In 2009/10 WYLLN funded the development of “Trans:it”, a web based suite of resources for students and tutors in FE which enable students to recognise and develop their strengths and their identified needs in preparation for learning in higher education www.transitwestyorkshire.ac.uk/. The overall aim of Trans:it is to support transition from further to higher education by increasing the learning effectiveness of students entering higher education from further education courses. The suite of resources is divided into 6 sections: 1. You and Higher Education, 2. The Independent Learner, 3. Time Management, 4. Managing Information, 5. Writing for Higher Education, and 6. Group work. Each section has a number of units e.g. Section 5. Writing for Higher Education - a. Good writing, b. Writing essays, c. Writing reports, d. Avoiding plagiarism, e. Sample essays, f. Recommended websites and reading. All of the resources can be accessed either as PDF documents or interactive word documents which can be saved/printed or completed online.
The Trans:it website was launched in July 2010 and through Google analytics it is evident that over 2000 individuals have accessed and benefitted from the site. The majority of these individuals are within the West Yorkshire Lifelong Learning Network but there is also evidence that this has been accessed both nationally and internationally in as many as 12 countries.
In Year 4, WYLLN has funded and also secured funding from the Royal Academy of Engineering (RAE) to extended Trans:it by developing a set of vocationally specific learning materials to support engineers progressing from further education to higher education. This additional resource was launched in July 2011.
The Trans:it resource will be maintained by the University of Bradford until 2013.
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Appendix 1 

Progress against Milestones
	Milestone
	By when
	Current position

	Progression agreement task group in place.
	May 2007
	The task group has been combined with the credit framework task group.  Several meetings have taken place and the group has overseen the development of the progression agreement framework.  The credit sub-group is focusing its work on APEL.

	Audit of barriers undertaken
	June 2007
	Milestone achieved.  The audit has taken place and was used to define the progression agreement framework.

	Progression agreement framework established
	Aug 2007
	The progression agreement framework was established in May 2008.

	Two progression agreements per sector in place
	Aug 2009
	Milestone achieved. 

	Credit framework task group in place by May 2007
	May 2007
	Milestone achieved.  The task group has been combined with the progression task group. 

	There are a minimum of 25 Progression Agreements
	Aug 2010
	Milestone achieved.  A total of 122 Progression Agreements have been developed

	Curriculum task groups in place.
	June 2007
	Milestone achieved.

	Employer engagement strategy developed.
	June 2007
	Employer engagement strategy has been incorporated in the WYLLN Communications and Marketing Strategy.

	A minimum of 2 employer representatives are recruited per sector.
	June 2007
	Milestone achieved.  Employer representatives have been identified and attend regularly.  In addition a total of 20 SSCs are working with the 7 WYLLN sector groups

	One hundred employers will have been engaged
	Aug 2008
	Milestone achieved.

	A further 300 employers will have been engaged
	Aug 2009
	Milestone achieved.

	A further 600 employers will have been engaged
	Aug 2010
	Milestone achieved

	One foundation degree or equivalent will be developed per sector
	Aug2009
	Milestone achieved.

	1000 learners assisted
	Aug 2008
	Milestone achieved.

	2500 learners assisted
	Aug 2009
	Milestone achieved.

	West Yorkshire Lifelong Learning Network brand developed.
	April 2007
	Milestone achieved. The logo has been approved and is in use.  Branding has been addressed within the Communications and Marketing Strategy and branding guidelines have been prepared.



	Web development completed.
	June 2007
	The web site went live in November 2007 following the appointment of the Marketing and Communications Manager.

	Publicity and promotion campaign including e-zine developed for the launch.
	June 2007
	Milestone achieved.  A full promotion campaign is in place including an e-zine and news digest.  A celebration event was held rather than a launch.

	IAG staff and service agreements in place.
	May 2007
	Milestone achieved.  All agreements are in place.

	IAG Task group formed.
	May 2007
	Milestone achieved.  The task group is now operational and has met twice

	Audit of gaps in IAG completed.
	July 2007
	Audit undertaken following the appointment of the IAG Manager in September 2007.

	Systems development for tracking is completed
	July 2007
	There is an ongoing development of the tracking system.  Stage one is complete and it is now possible to track the IAG interventions learners receive.  The next stage of development, tracking progression, will be complete by September 2008.

	Tracking system is operational
	July 2009
	Milestone achieved.  The tracking system (IAG Now) is fully operational and has been further developed to support the reporting of ASNs from partner institutions.

	Tracking system produces full information
	July 2009
	Milestone achieved.

	Management Board membership, constitution, role and remit are in place and working effectively.
	Jan 2007
	Milestone achieved.

	The Management Board meets quarterly and receives reports from the Executive Director.
	
	Milestone achieved.  An additional extraordinary meeting of the Board took place to approve the changes to the delivery of the business plan.

	Executive Director and core staff recruited.
	March 2007
	Executive Director appointed by May 1st.  The core team were appointed by November 2007.

	All financial and management information systems are in place.
	May 2007
	Financial systems for partnership agreements, sector activities and commissioned activities will be in place by December.  Systems for ASNs have been agreed.  

	Strategic Advisory Forum membership, constitution, role and remit are in place and working effectively.
	March 2007
	Milestone achieved by September 2007.

	The exit strategy is determined
	Aug 2008
	The Management Board has established a small working party to develop an exit strategy.  The first meeting took place in August 2008.

	Staff development plans are in place
	Sep 2007
	A staff development strategy and plan has been approved by the Management Board and is being implemented.

	Staff development commences.
	May 2007
	A full staff development programme was implemented from May 2007. A total of 1300 attendances of staff from partner institutions and organisations have been achieved by July 2010.


Appendix 2 
Progress against Fourth Year Aims

	Aim
	Progress

	To create new progression agreements for the new Diplomas and employers
	New progression agreements have been created and targets have been met.  Because of the change in government focus on Diplomas, the Board extended the remit of progression agreements to include progression agreements from other 14-19 qualifications.

	To enable strategic linkages with the Skills and Work Boards
	Links were maintained with all Skills and Work Boards in the five local authorities through High Level Skills Co-ordinators and joint projects.

	To provide support for partners in developing new progression agreements
	Targets were set and have been achieved.

	To administer the progression agreement recognition procedures
	Procedures were monitored and revised.  They are now well established and will continue after the end of the project.

	To further develop the WY Progression Agreement Framework
	The WYPAF process and documentation has been revised to ensure it is user-friendly for institutions, training providers and employers.
The progression agreement database has been introduced to the WYLLN website giving easy access to all recognised progression agreements.

	To further support the use of APEL
	Progression agreements developed with employers and training providers have detailed APEL/credit transfer arrangements.

	To maintain the IT systems developed by WYLLN
	All systems were maintained during the year and arrangements have been made for them to available beyond the end of the project.

	To facilitate communications between partners
	Through WYLLN partners have been involved in a wide range of projects e.g. Skills Enhancement Fund

	To liaise with the external evaluator and develop a sustainability strategy for the WYLLN based on those findings.
	The external evaluation was presented to the February Board meeting.  Its findings were used in developing the new partnership arrangements established beyond the life of WYLLN.

	To carry out research and publish academic papers on aspects of WYLLN’s activities. 
	Two research projects have been completed: 
A qualitative study examining the higher level skill requirements of high growth engineering and manufacturing businesses in Kirklees
and

An investigation into the implications of the QCF on leadership and management professional and other higher level qualifications in relation to progression pathways for work based and other vocational learners into HE.

A chapter has been submitted and accepted for a forthcoming Fdf EBTA publication by Libri Publishing titled 'Making Employer and University Partnerships work: Accredited Employer Led Learning': Our chapter is titled “West Yorkshire Lifelong Learning Network Higher Level Skills Coordinator Roles”

	To provide reports on the activities and performance against targets of the WYLLN to the Management Board, partner institutions and HEFCE.
	Such reports have been presented to the Management Board, the Strategic Advisory Forum, the Progression Task Group, the Employer Engagement and Delivery Group and the 14-19 Strategy Group.


Appendix 3 
Final allocation of ASNs submitted to HEFCE 2010.
	
	FTE Numbers

	Institution
	0910 FTE Allocation
	10/11 Mainstream Allocation
	%

	University of Bradford
	30
	26
	0.87 

	University of Huddersfield
	91.71
	78
	0.85 

	Leeds College of Building / Leeds Met
	33.75
	33.8
	1.00 

	Leeds College of Music
	78
	66
	0.85 

	Bradford College
	5.5
	5.7
	1.04 

	Calderdale College
	23
	21
	0.91 

	Park Lane & Technology / Leeds City College
	222.21
	195.5
	0.88 

	Leeds College of Art
	53
	45
	0.85 

	Wakefield College
	15
	13
	0.87 

	
	
	
	

	
	552.17
	484
	0.88 

	
	
	
	

	
	
	
	

	
	Funding Amounts

	Institution
	0910 Allocation
	10/11 Mainstream Allocation (with PT premium)
	Difference to 0910

	University of Bradford
	98,172.41
	101,575.96
	3,403.55 

	University of Huddersfield
	284,117.79
	292,758.41
	8,640.62 

	Leeds College of Building / Leeds Met
	138,256.42
	140,826.35
	2,569.93 

	Leeds College of Music
	247,960.06
	257,846.66
	9,886.60 

	Bradford College
	20,665.62
	27,255.85
	6,590.23 

	Calderdale College
	63,455.31
	66,481.82
	3,026.51 

	Park Lane & Technology / Leeds City College
	673,457.22
	676,994.45
	3,537.23 

	Leeds College of Art
	159,998.00
	175,804.54
	15,806.54 

	Wakefield College
	49,249.18
	50,787.98
	1,538.80 

	
	
	
	

	
	1,735,332.01
	
	

	Held for claw back
	55,000.00
	
	

	
	1,790,332.01
	1,790,332.02
	


Appendix 3
ASN Allocations

	Institution
	Course
	FT / PT / Modular
	FTE ASN

	Bradford College
	FD Early Years
	FT
	2

	
	BEng Metallurgy & Materials
	PT
	3.5

	Calderdale College
	FD Business
	FT
	8

	
	FD Performance Management 
	FT
	7

	
	FD Sound & Music
	FT
	8

	Leeds City College
	BA Business
	PT
	6.75

	
	BEng Electrical & Electronic Engineering
	FT
	3

	
	BEng Electrical & Electronic Engineering
	PT
	10

	
	FD Business Management
	FT
	64

	
	FD Business Modules
	PT
	44

	
	FD Childcare Learning & Development
	FT
	23

	
	FD Photography
	FT
	27

	
	FD Retail
	FT
	10

	
	BEng Electrical & Electronic engineering (Top Up)
	FT
	9

	
	FD Network Administration Modules
	PT
	35

	Leeds College of Art
	BA Graphic Design
	FT
	28

	
	BA Printed Textile & Surface Pattern Design
	FT
	15

	
	FD Design for Media
	FT
	10

	Leeds College of Building
	HNC Civil Engineering
	PT
	23.16

	
	HND Building Services Engineering
	PT
	2.14

	
	HND Building Services Engineering
	FT
	8.5

	Leeds College of Music
	BA Music Production
	FT
	25

	
	FD Commercial Music Production
	FT
	10

	
	FD Music & sound Production
	FT
	25

	
	FD Music Production for Film & Television
	FT
	18

	University of Bradford
	BA Health, Wellbeing & social Care
	FT
	1

	
	FD Health & Social Care
	FT
	29

	Wakefield College
	FD Commercial Photography
	FT
	3

	
	FD Computing
	FT
	3

	
	FD Web Design
	FT
	4

	University of Huddersfield
	FD Business Skills for HR Professionals
	PT
	8.71

	
	BA Childhood Studies with EYPS
	FT
	26

	
	BMus Creative Music Technology
	FT
	18

	
	FD Information Systems
	FT
	22

	
	FD Digital Media Computer Games Technology
	FT
	17

	ASN FTE Total
	556.76



