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Section 1:  Final Expenditure for the 2010/11 Financial Year
	Budget heading
	Budget

(budget to 31/12/2010)
	Actual spend 

(to 31/12/2010)
	Under/(over)spend

 (to 31/12/2010)

	Core activity
	£123,939
	£129,713
	(£5,774)

	Partnership delivery
	£246,366
	£299,149
	(£52,783)

	Total
	£370,305
	£428,862
	(£58,557)


1. The table represents the WYLLN expenditure position for the period 1st August 2010 to 31st December 2010.  
2. The core activity shows an over spend against the pro rata budget of (£5,774).  The expenditure is over spent against profile at this stage because hosting costs for the MIS system totalling £16,244 have been paid in advance for the year rather than on a monthly profile as in previous years.
3. The partnership delivery shows an over spend of (£52,783) for the same period.  The full year budget for partnership delivery includes funding amounts for roll-forward activity.  These roll forward budget amounts have been included in the pro-rata budget amount but in reality it was expected that all expenditure against the roll forward budgets would be incurred early in the financial year.
4. The pro rata budgets have been presented in this way for consistency of reporting.  An accurate assessment of the partnership delivery budgets is presented below.
	Budget heading
	Annual Budget


	Pro Rata Budget to 31/12/2010


	Actual Spend to 31/12/2010


	Activity Complete (Y/N)
	Remaining Allocation
	Redistribution Required (Y/N)

	General partnership agreements
	£63,787
	£26,578
	£48,340
	Y
	£15,477
	Y

	Sector Sustainability
	£40,000
	£16,666
	£40,000
	N
	£0
	N/A

	Roll Forward Central allocation funding (project activity, training and development)
	£152,594
	£63,581
	£90,946
	N
	£61,648
	No – no expected under spend 

	2010/11 Central allocation funding (project activity, training and development)
	£239,400
	£85,583
	£33,399
	N
	£206,001
	No – no expected under spend

	IAG commissioning
	£47,500
	£19,792
	£47,762
	Y
	(£262)
	N/A

	Progression commissioning
	£48,000
	£20,000
	£38,702
	Y
	£9,298
	Y

	Total
	£591,281
	£232,200
	£299,149
	
	£292,162
	


General Partnership Agreements

5. The general partnership agreement budget for 2010/11 of £63,787 was made up of expected final payments to partner institutions on submission of final claims and reports.  The final claims evidenced final expenditure of £48,340 giving a final under spend of £15,477 for redistribution.
Sector Sustainability

6. A sector sustainability budget of £10,000 per remaining sector group is available in the 2010/11 budget.  A total of £40,000.  This total budget available for the year has been released in advance to those sector groups.  This advance release of funding replicates the advance release of core sector funds from previous academic years.

Roll Forward Central allocation funding (project activity, training and development)

7. The roll forward budget amount of £152,594 represents projects that were allocated full budgets in the 2009/10 academic year but were not completed in year.  Therefore the budgets were rolled forward to allow these projects to continue in the 4th year of WYLLN.  A breakdown is provided below.
	Project Title
	Rolled Forward Budget


	Actual Spend to 31/12/2010


	Activity Complete (Y/N)
	Remaining Allocation
	Redistribution Required (Y/N)

	Get Into Gear
	£8,706
	£7,436
	Y
	£1,270
	Y

	WEA
	£3,660
	£3,660
	Y
	£0
	N/A

	School Progression Partnership
	£15,000
	£0
	N
	£15,000
	No – no expected under spend 

	HE Skills

Coordinators
	£115,228
	£69,850
	N
	£45,378
	No – no expected under spend

	Apprenticeships to HE
	£10,000
	£10,000
	Y
	£0
	N/A

	Total
	£152,594
	£90,946
	
	£61,648
	


8. The Get Into Gear, WEA and Apprenticeships to HE have all completed with a small amount of  £1,270 available for redistribution.
9. The school progression partnership has a remaining allocation of £15,000.  An invoice for £10,000 is expected shortly because the next two milestones have been achieved leaving one to complete.

10. The HE skills coordinators continue in post.  An invoice for £25,000 is expected shortly from one of the partners for work completed by the HE Coordinator in that area.  Payments against other HE Coordinators are up to date.

2010/11 Central allocation funding (project activity, training and development
11. The annual budget amount of £239,400 represents the funding allocated to specific WYLLN year four activities.  A breakdown is provided below.

	Project Title
	Annual Budget


	Actual Spend to 31/12/2010


	Activity Complete (Y/N)
	Remaining Allocation
	Redistribution Required (Y/N)

	Network Training & Development
	£10,500
	£0
	Y
	£10,500
	No – no expected under spend

	Employer Offer
	

	Project Coordinator
	£28,000
	£9,582
	N
	£18,418
	No – no expected under spend 

	Extension – 

HE Skills

Coordinators
	£68,800
	£0
	N
	£68,800
	No – no expected under spend

	Kirklees Coordinator
	£10,000
	£0
	N
	£10,000
	No – no expected under spend

	Marketing & Publicity
	£2,000
	£0
	N
	£2,000
	No – no expected under spend

	

	Sector Projects
	£62,100
	£23,817
	N
	£38,283
	No – no expected under spend

	STEM
	£20,000
	£0
	N
	£20,000
	No – no expected under spend

	Progression Activities
	£4,000
	£0
	N
	£4,000
	No

	ECIF Central Staff Time Recovery
	£34,000
	£0
	N
	£34,000
	No

	Total
	£239,400
	£33,399
	
	£226,001
	


12. There has been no expenditure incurred against Network Training and Development.  The staff development task group have allocated the budget of £10,500 to proposed activities.
13. The employer offer budget is made up of four sub headings.  The project coordinator is based centrally with WYLLN. The HE coordinators are in post and the budget of £68,800 represents the funding required to keep them in post until 31st May 2011.  At this stage there is no expected under spend but there is the risk of the HE coordinators leaving their roles earlier than anticipated.  The Kirklees coordinator is not in post yet so the £10,000 allocated has yet to be released.  The marketing and publicity budget of £2,000 is allocated to the second Learning List that is in development.
14. The sector projects are being delivered by the four remaining sector projects.  The risk of under spend is low as the work is being carried out by consultants rather than being reliant on partner claims.  All sector groups submitted their December returns on schedule.

15. The £20,000 allocated for STEM activities are extensions of existing WYLLN funded activity, the Motivational Maths projects and the Trans:it IAG Commissioning project.  To date funds have not been requested by the partner institutions carrying out this activity.
16. A budget of £4,000 has been allocated to progression activities.  There is a risk of under spend connected to this budget because activities for these funds have yet to be agreed.
17. A budget of £34,000 has been made available through the recovery of central staff time and marketing expenditure on the ECIF project incurred against the WYLLN central budgets in 2009/10.  This budget has yet to be allocated to designated project activity.  
IAG Commissioning

18. The IAG commissioning budget for 2010/11 of £47,500 was made up of expected final payments to partner institutions on submission of final claims and reports.  The final claims evidenced final expenditure of £47,762 giving a final over spend of £262.  The over spend figure relates to some travel expenditure incurred while delivering one of the IAG commissioning projects.

Progression Commissioning

19. The progression commissioning budget for 2010/11 of £48,000 was made up of expected final payments to partner institutions on submission of final claims and reports.  The final claims evidenced final expenditure of £38,702 giving a final under spend of £9,298 for redistribution.

Summary
20. The information presented in this financial paper identifies three under spend amounts that require redistribution.  £15,477 from general partnership agreements, £9,298 from progression commissioning and £1,270 from the Get into Gear project; a total of £26,045.  At the previous Board meeting it was agreed that redistribution of identified in year under spends will be reallocated by senior WYLLN officers in consultation with the Management Board Chair and Vice Chair.  
21. Extra budget for project activity of £34,000 is available from the recovery of central staff time and marketing expenditure contributed to the ECIF project from central WYLLN funds in 2009/10.  

22. Overall, underspends of £60,045 remain to be allocated. A budget of £25,000 for redundancy costs has been built into the year 4 finances but it is likely that the total expenditure will be in the region of £59,000. Therefore, the Board is requested to reallocate £34,000 of the underspend to the redundancy budget and agree that the remaining £26,045 is allocated to project activities.

Page 1 of 6

