Paper 07/10

West Yorkshire Lifelong Learning Network

Widening Participation and Engagement through Partnership Post July 2011
1. Background

1.1. The current HEFCE funded WYLLN partnership, together with that for other LLNs, is due to end on the 31st July 2011.  At the same time funding for Aimhigher will also cease.  If partners wish to continue to work collaboratively to continue to widen participation and target new groups identified by the Secretary of State, then new arrangements will have to be established.
1.2. The recent announcements on the funding arrangements for higher education signal a new era for the sector, particularly in relation to teaching and learning activities. The HEFCE Grant Letter on Funding Higher Education in England from BIS for 2011-12 and beyond (December 2010) includes the following statements, “social mobility, fair access and widening participation should be a key strategic objective and you should continue to require an annual Widening Participation Assessment from all institutions. This should cover not only young people from low income backgrounds but all those from groups under-represented in HE, taking into account issues facing disabled students, ethnic minorities, part-time and mature students”; “universities and colleges will need to become even more responsive to the changing demands of students and employers for higher level skills and employability”; “universities will want to reflect the importance of enhancing progression opportunities for learners within the FE sector, or in employment as Apprentices or otherwise”, and “we see potential for further education colleges to contribute to the diverse provision of cost-effective, locally accessible programmes”. Furthermore, the OFFA letter on Outreach, collaborative working and the National Scholarship Programme (21 Jan 2011) states “Expenditure on co-operative outreach including expenditure on the networks required to ensure their effectiveness will therefore count towards your access agreement expenditure”. 

Whilst there is collective uncertainty of how the sector will develop, individual institutions will need to develop their own strategies to address the changes in funding arrangements. 
1.3. In addition to the requirements of the coalition government, partner institutions at a local level will experience expectations and demands from the Leeds City Region (LCR), local authorities, and the Local Enterprise Partnerships. Dialogue and activity between these parties and individual institutions in many instances is already taking place at both operational level and strategic levels. The Leeds City Region however has stated its preference to engage with local providers through a “self managing network” rather than as individual institutions. Furthermore, the LCR is keen to develop an integrated response to skills development and progression within the region which will involve working across existing sector boundaries of vocational training, further education, and higher education.

2. Assumptions

2.1. Consideration of the opportunities to continue collaborative working on widening participation and engaging employers beyond July 2011 has taken place against the background outlined above and with the following four assumptions in mind:

1) individual partner institutions recognise that WYLLN has made a significant contribution to introducing and/or enhancing activities which support widening participation, employer engagement, student support and progression, cross-sector partnership working, and external relationship building; and that the continuance and extension of a number of these activities could bring further benefits to partner institutions

2) WYLLN activities have the potential to make further positive contributions to other HE activities e.g. business development, knowledge exchange

3) there is interest in enabling a greater equality of representation for HE in FE with HEIs within the sub-region
4) there will be limited funding, if any, from individual institutions to support partnership working beyond July 2011 
5) partner institutions may be willing to take secretariat and other responsibilities forward on a voluntary basis

3. Proposal No. 1 for Post July 2011
3. 1. It is proposed that activities post July 2011 should be organised around three groups:
· Widening Participation Group (including shared issues around Fair Access)

· Business Engagement Group

· HE Provider Strategic Group

A lead partner will be identified for each group and will be responsible for convening the group and coordinating its activities. 

3.2. Widening Participation group

Proposed membership:

· Representation from universities and HEIs 

· Representation from FECs/WYCC

· Local Education Authorities

· Free schools and academies

· Careers service

Purpose:

· Sharing good practice

· Identifying common issues and developing common approaches to address them

· Overseeing existing partnership arrangements (e.g. WYPAF, Aimhigher activities, and data gathering) and their future developments.

· Providing a communication channel for partners and stakeholders

· Sharing data to inform individual institutional strategies

· Identifying bidding and funding opportunities

Frequency of meetings:

Termly meetings

Sub-Group:

WYPAF sub-group will be able to generate data on progression and access to the professions, to recognise new progression agreements, to suggest potential future developments to WPG.

Resources to be developed:

A website could be developed to enable ‘on the ground’ partner and stakeholder communication and to provide data and information on access and progression. Aimhigher and WYLLN could consider establishing this resource before their period of funding ends.
3.3. Business Engagement Group (including social enterprises)
This group will provide a self-managed HE provider network for liaison with the LEP, City Region and other stakeholders

Proposed membership:

· HEI representatives

· FEC representatives

· LCR/LEP representation

· Chamber representation 

· ‘Child’ of business link

Purpose:

· Provide a communication channel between Leeds City Region and HLS providers 

· Identify priorities for higher level skills development

· Identify potential for collaborative delivery

· Providing a forum for the development of collaborative bids to external funding sources e.g. Regional Growth Fund

· Link with continuing sector groups

· Sharing labour market information and intelligence on skills and the “learning market” to inform planning of the provider offer

· Identify common strategies for communicating the offer and managing its implementation

· Oversee the integration of the skills agenda into the LEP innovation and business development strategies

Sector groups:

Will be formed 

· as task and finish groups and will be self-funding

· to provide constructive liaison with employers, employer organisations and SSCs

· to inform the Business Engagement Group of sectoral approaches to employer engagement

Frequency of meetings:

Termly

Resources:

A website could be developed to provide the portal for the high level skills offer in the Leeds City Region and other services offered to business by providers.  This could be established before the end of WYLLN funding.

3.4. HE Provider Strategic Group
Membership:
Representation at a senior level from universities, HEIs and further education colleges.
Purpose:

· To provide a forum for high level dialogue between HE providers

· To identify areas of collaboration

· To agree a provider position on areas of common interest

· To provide strategic overview and direction to the WP and Business Engagement Groups

· To provide a sub-regional sector voice into national forums and agencies.

Frequency of meetings:

1 or 2 meeting per year
3.5. Staffing and Associated Costs for Proposal No.1.
The costs associated with convening and hosting the groups will be met by the lead partner identified for each group. Participating institutions will meet the costs associated with taking forward any activities agreed by the groups. 
4. Proposal No. 2 for Post July 2011
4.1. If resources were available from partners the burden on the lead institutions identified in proposal 1 will be removed.  There will also be capacity for engagement with strategic bodies and individuals to raise the profile of HE providers and to promote higher education within the sub-region, and to carry out a range of additional activities on behalf of the partners.  With a staffing level of 1 Manager and 1 Administrator, the following activities could continue:

· Co-ordinate and provide secretariat support for the three groups

· Establish and deliver communication and information exchange with strategic bodies and level 3 providers e.g. schools, training providers, local authorities, LCR and LEPs.
· Create new opportunities through collaborative working which would not be possible for institutions individually
· Provide contacts, information and support to individual institutions to enable the development of their own employer engagement strategies and activities

· Manage the development of a partnership programme of activities between HE providers which support the new widening participation and access agreement arrangements and build upon individual institution’s programmes 

· Co-ordinate WP activities for under-represented groups e.g. looked after children, disabled, ethnic minorities, part-time, mature students

· Identify WYPAF best practice examples and measure the impact made and value added to institutions

· Further develop the use of the WYPAF to support widening participation and access strategies and activities

· Maintain the existing WYLLN PA database 
· Maintain a central database of widening participation and access related contacts

· Collate progression data on learners participating in the programme of widening participation activities and/or progression agreements.

· Represent the sub-region universities at the LEP’s FE and Skills Provider Network.

· Establish and deliver communication and information exchange with employer intermediary and representing bodies e.g. Chamber of Commerce, SSCs, CBI

· Maintain a central database of employers and of business engagement related contacts  

· Utilising existing web resources, create and maintain online services for WP and employer engagement/offer

· Manage the development of partnership submissions to funding opportunities e.g. RGF, HEFCE

4.2. Staffing and Associated Costs for Proposal No.2.

The following costs are associated with a structure of 1 Manager and 1 Administrator. The administration role is currently costed as a full time post. Alternative options however could be term-time only, or 3 days per week or administration support being provided from within the existing administration resources of the host organisation.
Grade 9 Officer = £57,881 (Gr9 Pt25)

Grade 4 Administrator = £21,822 (Gr4 Pt12)

Telephone costs 2 landline, 1 mobile = £480 (£25/mth mobile, £15/mth land lines)

Computer x 2 = £2,000

Stationery = £500
Printing/photocopy = £1,000

Travel/subsistence = £2,500
Hospitality/catering = £225 (£22.50 pm x 10 mtgs @ £1.50 per head x 15 delegates per meeting)

Total = £86,408 (depending on what costs are included)

4.3. This proposal also offers the potential to deliver additional or extended activities to partners via a “pay as you go” model or a marginal addition to initial subscription model.

5. Board Action

5.1. The Board is asked to consider the two proposals and to agree which one to adopt from

July 2011.
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