LEEDS HIGHER LEVEL SKILLS COORDINATOR.  FINAL REPORT.

1.0
Background to Leeds HLSC and Leeds York & North Yorkshire Chamber of Commerce.

1.1
Leeds, York & North Yorkshire Chamber

The decision by the WYLLN board to align HLSC to local employment and skills boards resulted in the Leeds HLSC being positioned within Leeds, York & North Yorkshire Chamber of Commerce (LYNYC).  LYNYC are a membership organisation representing businesses throughout the region and those outside the region that have a business interest in the region.  LYNYC are a recognised and registered member of the British Chambers of Commerce (BCC) and thereby contribute heavily to national initiatives, including the skills agenda.  Employment and skills activity for BCC is managed and coordinated via a consultant working within the Greater Manchester Chamber of Commerce and who has strong links with LYNYC.

1.2
City Region Employer Coalition & Employment & Skills Team

The Leeds HLSC was positioned within the Employment & Skills Team at LYNYC.  This team comprised of the Director, four assistants and two graduate interns on arrival at the Chamber.  Full time staff was funded by a contract from the Department for Work & Pensions and from Jobcentre Plus as part of an English national initiative to provide Employer Coalitions and from Education Leeds to support development of the 14-19 Diploma line, whilst the interns were engaged via the future jobs fund.  The DWP contracts for Employer Coalitions expired in April 2011 as part of the austerity measures and this left one part-time member of the team, funded by Jobcentre Plus and one former intern maintained on a temporary contract to support an Education Leeds contract and to provide policy/research support for the chamber.
The West Yorkshire Employer Coalition was renamed the City Region Employer Coalition (CREC) in 2009 and simultaneously merged into LYNYC.  Upon merger the CREC Director took on the responsibility for managing the Education Leeds contract and the management and facilitation of the Leeds Skills Board.

1.3
Leeds Skills Board

LYNYC coordinated and facilitated the Leeds Skills Board as part of their portfolio of publicly funded operations.  The contract for managing and facilitating the Leeds Skills Board expired prior to the incoming coalition Government as attention transferred to the Leeds City Region (LCR) and the establishment of the LCR Employment & Skills Board (ESB).  Despite the loss of funding to manage the Leeds Skills Board the Chamber took the decision that more localised understanding of skills need was vital to the Leeds economy and therefore the Chamber continue to manage and facilitate the Leeds Skills Board.  It is noticeable however that since the demise of the Employment & Skills Team that the energy dedicated to the Leeds Skills Board appears to have evaporated and less tangible activities are taking place in relation to skills due to reduced resource to support such activity.
1.4
Coalition Government Consultations

The period of tenure of the Leeds HLSC coincided with the formation of the Coalition Government and a range of policy initiatives and consultation related to policies on employment and skills.  Led by the BCC consultant all consultations were responded to and the Leeds HLSC was able to contribute to these responses and on occasion was able to emphasise Higher Level Skills issues, temper language to be less negative about providers than initial drafts and to influence the thinking by the BCC consultant.
1.5
Team Leeds

A further launch connected to employment and skills and initiated by LYNYC was ‘Team Leeds’.  This brought together all MPs for Leeds after the 2010 General Election as a means of ensuring Leeds Business needs were fully represented within Westminster and that cuts were not disproportionately applied to Leeds.  Each MP took on a specific remit to champion and Hilary Benn accepted the employment & skills brief.  At the point of completing the report two meetings have been held with Hilary Benn and businesses from across Leeds.  The subject of apprenticeships dominated these meetings as Government policy promotes this pathway heavily.  Higher Level Skills were touched upon at both meetings but businesses were keen to await the details of the HE White Paper before engaging in longer discussions.

2.0
Project Brief

2.1
Initial Establishment of the Leeds HLSC Project

The initial project brief was established as a result of discussions between representatives of key Leeds providers, the Chief Executive of LYNYC and the Directors from WYLLN.  As a result of these discussions and utilising an adaptation of the model created in Kirklees and Bradford it was agreed to establish a Higher Level Skills Coordinator for Leeds and based within LYNYC.  It was agreed that the HLSC would assist the Chamber to coordinate responses to the need for higher level skills and education provision within Leeds businesses.  In addition the HLSC was expected to promote the value of developing higher level skills both as a response to the recession and to ensure that the city had the appropriate higher skills for the future.
2.2
Key Elements of the Leeds HLSC Role 


Key elements of the Leeds HLSC role were established and presented as: 

2.2.1
Supporting the Leeds Skills Board with specialist advice and support for planning and driving forward higher level skills initiatives and activities

2.2.2
Taking a lead role in delivering Leeds’ response to the Leeds City Region Multi Area Agreement (Higher level Skills)

2.2.3
Developing a funded forward plan of actions to take forward the work of the Higher Skills co-ordination within Leeds. 

2.2.4
Through a detailed understanding of the changing national skills funding environment ensure that local employers fully capitalise from the opportunities on offer within West Yorkshire.

2.2.5
Development of a matrix of the key stakeholders and the key higher level skills needs within Leeds.

2.2.6
Making sure employers and partners were aware of opportunities to address the consequences of the recession through the Economic Challenge Investment Fund.

2.2.7
Working in partnership with the Head of Skills and Employment and staff based within the Leeds Chamber (e.g. JCPlus, Education Leeds, Chamber’s Marketing team) to develop a team-based approach to employer engagement

2.2.8
To explore the opportunities for establishing learning cooperatives between employers

2.2.9
Providing initial information and advice on the higher education landscape and offer within West Yorkshire e.g. courses, KTP, research 

2.2.10
To broker initial contacts between employers and higher education providers in order to facilitate access to the HE offer within West Yorkshire

2.2.11
Ensure companies benefit from the flexible curriculum opportunities created by the work of the WYLLN sector groups

2.2.12
To work with the WYLLN sector officers/sector groups and other HE fora to enable the exchange of labour market information and intelligence and curriculum information

2.2.13
Create opportunities for the accreditation of employer’s training (Employer Based Training and Accreditation (EBTA) or via other models)

2.2.14
Create and formalise progression opportunities and progression agreements for Leeds based employees with WYLLN HE providers

2.2.15
To work with HE staff to increase their awareness and understanding of the role and activities of LYNYC.
2.3
Adjustment to Influencing & Advisory Role

As a result of the growing influence and importance of the LCR Employment & Skills Board the support for and provision of specialist advice to the Leeds Skills Board weakened throughout the tenure.  The limited number of Leeds Skills Board meetings that took place were dominated by discussions around the LCR ESB establishment and therefore what role the businesses represented on the Leeds Skills Board had in light of this; development of apprenticeships in light of the coalition Government policy related to their growth and ‘the work plan’ established as part of the coalition Government plans to reduce dependency on welfare.

As such the Leeds HLSC, along with colleagues in the other local authority areas, tended to become more engaged in activities related to the LCR ESB.

2.4
The Importance of the City Region Employer Coalition

Whilst the CREC Employment & Skills Team were in existence a genuine team approach to supporting growth in demand and smoothness of supply of skills, including higher level skills, was established and developed alongside an excellent range of support in relation to all employment and skills issues, from policy and consultation at national level through to individual engagement and support for businesses across the region.  In later sections of this report additional details of the value of the CREC Employment & Skills Team and the activities and initiatives undertaken will be discussed.  The cessation of funding for the CREC and subsequent reduced support of activities is, in the eyes of the Leeds HLSC, lamentable and detrimental to the support of businesses across the region.
2.5
Initial Outcome & Benefit Targets

In later sections of this report quantitative and qualitative results and analysis of the initial outcomes and benefits set for the Leeds HLSC will be presented.  The initial outcomes and benefits targets were set as:
2.5.1
6 work place progression agreements

2.5.2
2 EBTA initiatives

2.5.3
A minimum of 50 employers engaged

2.5.4
A minimum of 4 employer focus groups delivered

In addition to these hard outcomes, the overall benefit of the project was perceived to include:
2.5.5
Development of improved relationships between higher education providers and the business community through the offices of LYNYC 
2.5.6
Contribution to the delivery of Leeds Skills Board’s approach to the City Region MAA

2.5.7
Contribution to the value added and sustainability of a higher level skills infrastructure within LYNYC.
3.0
Working Process and Practice

3.1
Administration & Documentation

A standardised set of documentation for recording contacts and referrals was established early in the life of HLSC appointments (examples of forms in appendix).  The system included:
· Contact form – for detailing conversations with businesses, higher level skills needs, actions required and by when.

· Referral form – for sending to WYLLN partners detailing opportunities presenting as a result of contacts and relationship establishment.

· EBTA consultant form – for detailing requests for accreditation of in-company training (standard form provided and used by EBTA consultants via foundation degree forward (fdf).

· Evaluation form – for requesting evaluation on the service and outcomes from contacts with businesses.

In order to maintain cross HLSC communication a Google Docs site was established in order to share contact forms, referrals, evaluations and resultant outcomes such as finalised progression agreements, EBTA agreements etc.

3.2
Building Business Relationships

The Leeds HLSC believes that businesses do not do business with businesses - people do business with people.  As such the approach to activity taken was not about ‘selling’ products and services but building relationships despite the fact that the initial period of operation was restricted to 11 months (later extended by a further 5 months) and some relationships and building of trust can take substantially longer to secure.  

From the outset the Leeds HLSC wished to place emphasis on the value of having access to LYNYC members and in the early stage of tenure spent considerable time attending as many Chamber events as possible in order to make connections with businesses.  Additional benefit was gained by referral to the HLSC by key contacts within LYNYC, such as the CREC Director, Head of Corporate/Patron relations and the Chief Executive.  The links offered via formal networking events and by informal arrangements between personnel within the chamber continued throughout the HLSC role and involved networking with businesses, agencies and via the British Chambers of Commerce with Government Departments and QUANGOs.
All connections with businesses offered a positive outcome in relation to increasing awareness of the HLSC role, the opportunities that existed in relation to engaging with WYLLN partners and in many cases changing perceptions of what services are offered by Colleges and Universities.  In the vast majority of contacts this was the extent of the outcome however a number of more meaningful engagements took place.

Over the period of operation networking continued with the core Chamber membership but greater success in achieving hard outcomes came from CREC events and networking and many CREC members were and are still not members of LYNYC. CREC operate a number of themed groups and of these particular benefits were gained from connections made via the Contact Centre, Care Sector and Diversity groups.

3.3
Skills Levels Required

A number of the more meaningful contacts resulted in realisation that the needs within the organisation were for lower level skills issues (i.e. L3 and below) and in these cases, where appropriate and agreed with the organisation referrals were made to WYLLN FE College partners.  Examples include:

· Bradford Grammar School who requested receptionist/telephony training and with minimal extraction from duty.  This opportunity was referred to the FE Colleges and Bradford and Wakefield offered solutions with the client selecting the proposal from Wakefield College.

· Agfa Reprographics who requested information and support in accrediting their in-house health and safety training programme.  This was referred to Leeds City College who offered support in gaining RoSPA accreditation.
· Galtec Solutions request for an IT apprentice, referred to Leeds City College and supplied.
Those engagements that resulted in higher level skills opportunities were referred to all relevant WYLLN partners and ranged across a number of services including:
· EBTA referrals for 7 organisations.  From the seven referrals only 1 has come to fruition during the course of the role, 5 have been declined once the cost of accreditation was set in front of those enquiring and 1 remains potentially active.

· Progression agreement referrals, 7 referrals with 7 successful outcomes.
· Volunteering opportunities for students and staff.

· Links with academics in relation to in-company projects

· Potential course developments to meet specific company need

· Potential partnership operations.
3.4
Supporting EBTA Consultations

The development of EBTA arrangements was supported via training delivered by members of the central EBTA team at fdf.  The training supported attendees in understanding the range of outcomes from an EBTA consultation, from full blown validation through to simple ‘kite marking’ of in company training.  The training included role plays between participants and a volunteer business (PACE Communications of Saltaire), exploration of successful EBTA engagements, understanding of the EBTA consultant paperwork and establishment of the principles for referring within the WYLLN footprint and onward referral should solutions not be secured from WYLLN partners.   
3.5
Leeds Skills Board

Despite the Leeds Skills Board being in a phase of change and reduced activity as a result of the emerging Leeds City Region (LCR) Employment & Skills Board (ESB), the businesses that sit on the board proved useful contacts in relation to gathering opinion on education and training providers in general.  Examples include:

· Brass – a Leeds based PR and marketing company.  The MD provided insight into his opinion of local providers and that despite open communications with local colleges the need to chase them with regard to delivery of outcomes was something that he and his team had little time to do and therefore often good ideas did not come to fruition.  He felt that colleges should be chasing him rather than the other way round.

· Andrew Page.  The MD from Andrew Page had previously worked in the South East of England and therefore when he took up the role with Andrew Page he ‘imported’ the training providers that he had used previously.  He recognised that as a Leeds based company Andrew Page should be looking to local providers for delivery, but having carried out a brief cycle of research into local provider web sites had decided to stick with what he knew.  He advised that local provider websites were not business focussed and tended to be difficult to navigate to sections related to business engagement.  He invited the HLSC to bring the Leeds providers together to meet with him and the Operations Director to discuss their plans for staff development throughout the company.  The meeting took place and was an extremely positive one and the follow up provided Andrew Page with potential solutions.  Despite this positive approach and substantial time and effort put in by the Leeds Providers no firm business has transpired.  Clearly the collaborative and open approach to the meeting provided a positive impact with feedback from the Operations Director being:  “After having no real expectations of the meeting before hand, I was ‘blown away’ by the quality of feedback and ideas we both gained.” 
3.6

Leeds City Region Employment & Skills Board and Local Enterprise Partnership

The growing presence of the LCR ESB during the period of operation and the emerging LCR Local Enterprise Partnership (LEP) resulted in changing influences.  A transfer of attention from Leeds Skills Board to LCR ESB took place with growing links being established between LYNYC/LCR ESB and HLSC with activities including providing links to businesses for LCR ESB sector focus groups, facilitating at LCR ESB/LEP events and contributing to LCR ESB consultations mostly via the WYLLN Directors.  At the same time Leeds City Council carried out a major consultation process using social media (Twitter, Facebook and Linked In) entitled ‘What if Leeds ...’ aimed at polling opinion to inform the development strategy for Leeds to 2030.  Contributions in relation to Higher Level Skills were posted into the Linked-In pages and the interim event to inform progress to date was attended.

3.7
Employment & Skills Survey

An early activity in post was to develop and distribute an Employment & Skills Survey on behalf of LYNYC utilising Survey Pirate.  Although this needed to capture specific data for LYNYC and CREC a number of questions related to higher level skills were inserted and shaped in order to elicit responses that could be followed up with focus groups and direct contact to discuss EBTA and PA opportunities.  The focus groups enabled more detailed discussion of business perceptions of colleges and universities, often showing that perceptions were a powerful barrier to engagement rather than being based on real evidence of barriers.  Follow up on interest in EBTA and PA opportunities (23 and 21 respectively) provided some useful leads but resulted in no actual outcomes.  The vast majority of those expressing interest were from micro traders offering low volume of activity and not warranting development especially as most did not have sufficient quality assurance in place.  Around half a dozen EBTA were potentially possible however when the details of the processes involved in securing accreditation and the costs that would be incurred were discussed interest rapidly evaporated.  The fall back position of progression agreements was not taken up even though this option was relatively simple and free of cost. 
3.8
The British Chamber of Commerce

The British Chambers of Commerce operate a number of national forum to which constituent Chambers subscribe.  One such forum relates to employment and skills and during the period as HLSC information gained from these sources proved very valuable to the WYLLN network.  Examples include:

· Summarised interpretation of emerging Government policy/papers

· Details of skills initiatives by the Association of Learning Providers (ALP)
· Advance notification of events and consultations related to employment and skills.

· Intelligence on the bidders and eventual successful prime contractors for the Work Programme

· Opportunity to contribute to responses to Government consultations on such issues as the Browne Review, the Wolf Report, LEP priorities etc.

3.9
Source of Progression Agreement Development

In relation to Progression Agreements (PA) the majority were established with organisations that were neither members of LYNYC, CREC or the Leeds Skills Board but came about from the Leeds HLSC personal networking.  A particularly rich vein of success in relation to PA came from an invitation to speak at the Yorkshire Trainers Network (YTN) established by the owner of Red Elephant HR & Training.  This supported the establishment of a consortium of small training providers into an operation called The Business Springboard that developed an increased volume of learners thereby making a PA referral more attractive to WYLLN partners.

Based on the success of the establishment of this PA and the strong recommendation provided by The Business Springboard other training providers from the YTN came forward requesting PA for their own work.

3.10
Building WYLLN Partner Relationships

A similar approach to building relationships with businesses was applied to working with WYLLN partners and the named contacts for each institution.  A number of the initial contacts retired/changed role during the period of operation and this naturally interrupted relationship building.  Additional difficulties with relationship building were encountered in regard to the capacity/willingness to engage.  Despite the HLSC roles being a supporting network, aimed at bringing in warm leads for partners and essentially offering an additional resource, a number of institutions did not engage very well, provided no/limited response and offered poor communication.  
As a result of weak communications with a number of partners alternative non formal contacts were developed.  Often these links were established with academics/practitioners rather than more senior figures and proved to be far more effective and with some rapid decisions/actions resulting in positive outcomes.  Although something of an over generalisation it would not be far wrong of the mark to state that ‘the nearer the coal face the contact, the better the response and outcome’.
3.11
Sector Group Liaison

A vitally important aspect of operation was the links forged with Sector Officers for all seven groups at the outset and with the four continuing sector groups in the fourth year.  This enabled sharing of data and intelligence and cascading of this information to relevant parties, examples include:

· Links made via the LYNYC Employment & Skills Survey resulted in working with the Advanced Engineering and Manufacturing (AEM) sector group to form a case study on a member of Allied Glass and the Fd/BSc undertaken via Leeds City College and published in the Chamber newsletter.  
· A referral from Orchard Care Homes via the CREC Care Sector group was passed to the Health, Social Care and Early Years (HSCEY) sector officer to support progression opportunities from in-house training and to offer input in relation to ongoing curriculum developments. 
· Joint working between the Sector Officer for Leadership, Management, Innovation and Enterprise (LMIE) and Leeds HLSC resulted in a call for progression with advanced standing from ILM Leadership & Management qualifications.
· A referral from the Sector Officer for Digital Industries to the Leeds HLSC resulted in a PA from Zenos to a number of WYLLN partners.

3.12
Summary
As a summary to this section, the Leeds HLSC has worked on the following principles:

· Worked to develop lasting relationships despite the limited timescale available.

· Listened more than I have spoken, especially when working with businesses.

· Sought to sell benefits or relationships with partners rather than products/services.

· Provided narrative to demonstrate possibilities and practicalities with the stories being based around prior and current engagement activity and success.

· Always summarised meetings, agreed actions required and timescales expected and ensured these are kept, communicated and informed when changes have been necessary.

· Maintained ‘courtesy’ communications with those who show potential but are not yet ready to proceed (i.e. kept leads warm).

· Monitored local news via newspapers and web news alerts (e.g. The Business Desk).  Contacting businesses mentioned in relation to skills and commenting positively on ‘good news stories’ for businesses with whom prior links have been made (i.e. showing general interest).  

· For pre-arranged meetings ensured research on the individual/s and the businesses concerned has been carried out and developed a suitable approach in terms of dress code, culture and terminology.

· Provided a ‘translation’ service to change educational jargon into business language and vice versa.

· Worked with all resources available, i.e. WYLLN partners, LYNYC, CREC, BCC, LCR, YTN etc. and when, where and how they have requested.

· Tried to minimise paperwork/bureaucracy for all parties within the demands of transparent record keeping for HEFCE reports/audits.
4.0
Results
4.1
Outcomes Resultant From Chamber Members

LYNYC and CREC offered substantial opportunity to engage with businesses across the region.  This was supported via open invites to Chamber events including breakfast network meetings, annual lunches, property forums, chamber academy and others.  CREC hold regular sector/subject group meetings including Contact Centres, Care, Diversity and Flexible Working groups, all these meetings were open to the Leeds HLSC.

Despite having access to these events the majority of tangible outcomes came from sources other than Chamber and CREC contacts.  Although something of an over generalisation the Leeds HLSC summarises the reason for lack of outcome from Chamber/CREC sources as:

I. Larger organisations (particularly relevant to CREC members and Chamber corporate/patron members) generally have strong existing relationships with HE providers for training, awards, KTP etc and therefore did not require the service.

II. SMEs (particularly relevant to breakfast network meetings) continue to be a problematic group to engage with for training in general and particularly in relation to higher level skills/substantial awards/assessed routes.  There is a tendency for SMEs to ‘buy-in’ skills shortages affecting their business on a contracted/short term basis.
III. The ‘mid size’ companies who are members of either the Chamber or CREC tend to be advanced in their thinking and engagement with the training system and/or have existing and successful relations with training providers.

4.2
Summary Outcomes

The following table summarises all activities regardless of source of contact.
	Business engagements
	Over 3,000

	Meaningful engagements, i.e. engagements beyond cursory conversations.
	133

	Referrals to WYLLN partners
	50

	Responses from WYLLN partners to referrals made
.
	50

	Progression Agreements secured.
	7
 

	Employer Based Training Accreditations (EBTA) secured.
	1


	EBTAs offered by WYLLN partners but not taken up by business.
	5

	Summary activity/contracts secured by WYLLN partners as a result of referrals (including successful PA/EBTA above)
	26

	Contributions to strategic documents, government consultations etc.
	6

	Staff development provided.
	3

	Focus groups facilitated.
	7

	Referrals to non-WYLLN partners (i.e. when businesses requested links to other regions/types of service provider)
	10


4.3
Additional Outcomes & Benefits

The links between LYNYC and WYLLN providers has been improved and some preconceptions about LYNYC by WYLLN partners and vice versa have been discussed, challenged and adjusted.  The nature of the depth and breadth of the connections within and through LYNYC have been a valuable source of intelligence and provided opportunities to contribute to the wider employment, skills and enterprise agendas for the region.

5.0
Case Studies

Although numerous contacts were made and developed during the HLSC period a number stand out as being particularly significant.  It should be noted that the space available within this report is limited and therefore not all contacts and activities can be reported in depth and therefore those not mentioned by name are asked not to be offended as all contacts have been valued equally.

5.1
Economic Challenge Investment Fund (ECIF)
In the first week in post a referral was made to WYLLN partners in Bradford in relation to a request from Provident Financial who was making a number of redundancies.  Utilising the ECIF funds secured and coordinated by WYLLN enabled Bradford providers to visit Provident, meet with affected staff and deliver a targeted package of support to these staff within a week of referral.  This proved to be the first positive outcome of the Leeds HLSC referrals.

5.2
Employer Based Training Accreditation (EBTA)

5.2.1
Winning Moves
“Winning Moves work to make a measurable and sustainable difference to business, people and places; add value to partners and networks; raise the quality of support and training to another level and provide positive experiences to all they work with.”

This statement now appears on the marketing material produced in partnership with the University of Bradford for a Leadership, Management & Culture Change training programme, Winning Managers, that now carries 120 credits at level 4 and results in the award of a UoB HE Certificate.  

Winning Moves was one of the early referrals to WYLLN partners and resulted from a chance conversation with the now Managing Director for Winning Moves, on a routine visit to the Leeds Chamber offices.  Due to time pressures this initial meeting provided a broad outline of the HLSC role and services available from WYLLN partners.  This was followed up by an e-mail communication providing these details in writing and suggesting a more detailed exploration of opportunities.
From this exchange of communications a referral was issued to WYLLN partners to attend an initial scoping meeting as this pre-dated the training provided to HLSC for them to be approved EBTA consultants.  The meeting explored details of the Winning Managers programme and assisted the HLSC, partners and Winning Moves in shaping the EBTA referral and provided a real life example to work on alongside and subsequent to the EBTA consultant training.

From the responses received from WYLLN partners Winning Moves selected UoB to develop an accreditation agreement.  The programme is now accredited and the key contacts within UoB have been noted as excellent to work with by the Regional Director for Winning Moves.
A number of other EBTA proposals were provided to a range of employers and by a number of WYLLN partners.  The fact that Winning Moves proceeded and others did not warrants further consideration and attempts to conclude why this should be.  

5.2.2
Equality Accreditation Services (EAS)

EAS were an early referral made by the City Region Employer Coalition (CREC) Director and related to training provided to individuals within organisations to comply with and exceed the Equality Act requirements and support a culture of equality and diversity across the organisation.  A request was made to seek accreditation via either the ILM or CMI for this and via Leeds City College (LCC).  LCC responded rapidly and noted a suitable CMI unit that would cover the content and provided quotes for registration, second marking and credit transcripts.  This was forwarded to EAS who received the proposal and quotation positively but decided not to proceed due to the uncertainty in the market place and funding position as a result of the economic recession and change of Government.

5.2.3
R&R Ice Creams

R&R Ice Creams of North Yorkshire are the largest producer of ice cream in Europe and a member of the CREC.  Despite numerous attempts over preceding years to gain accreditation for their in-house training no such activity had been secured.  The CREC Director recommended that the HR Director for R&R Ice Creams meet with the Leeds HLSC to discuss opportunities from West Yorkshire providers.
The meeting, after an initial start that showed the HR Director as being ‘weary of promises and no delivery from Universities’ turned into a positive engagement.  The breadth and depth of the in-house training for both new/middle managers and for senior executives/directors was of an exceptional quality and easy to write up a positive EBTA referral.  Only one response was received from this referral and this came from University of Bradford.  A follow up meeting between UoB and R&R Ice Creams took place and from this a detailed proposal was presented to R&R Ice Creams.

R&R Ice Creams decided not to proceed due to the cost associated with accreditation.  Although accreditation was seen as a positive benefit to employee engagement the cost could not be justified in relation to business value.  The HR Director summarised this in the statement ‘I would prefer to spend this money on more training for employees rather than on providing a few with a piece of paper that adds very little to bottom line results’.

5.2.4
St. Anne’s Community Care

St. Anne’s Community Care, also a member of the CREC, explored accreditation of their manager induction training.  Proposals were submitted by both UoB and Wakefield College and provided to St. Anne’s.  The proposals coincided with a need for major restructuring to deal with the funding cuts that affected St. Anne’s service provision and as such were declined with a view to re-visit the issue toward the end of 2011.  The contact at St Anne’s has been provided with contact details for both proposing WYLLN partners.

5.2.5
Other EBTAs

Abeceder and Sharp Software Training are both training providers offering training in a range of disciplines.  Both organisations explored the possibility of EBTA agreements and were provided with proposals by UoB and Joseph Priestley College respectively.  Neither took the offers further, citing they felt unready to proceed at that time due to volume of delivery and cost effectiveness of accreditation for this limited volume.

A number of other organisations requested meetings to discuss accreditation options but following consultations decided they did not wish to proceed.  Although no clear feedback was provided the general interpretation of reasons for not proceeding could be summarised as a lack of desire to enter into the processes required to assure quality in order to secure accreditation.

5.2.6
EBTA Legacy Publication

With the support of the WYLLN Assistant Director, a chapter for a forthcoming legacy publication by Foundation Degree Forward (fdf) EBTA was written and submitted outlining the strategic, operational and contextual approaches of the HLSC roles.
5.3
Progression Agreements

A number of progression agreements have been developed.  Primarily these have been with training providers and include Zenos, 2inspire, The Business Springboard, Christine Mclean Consulting, Red Elephant HR & Training and Leeds Professional College.  No matter how the concept of progression agreements from in-house training being free and beneficial to employee engagement was discussed with commercial/industrial organisations the desire to take this up did not materialise.
Although the development of progression agreements with non-training organisations should not be discounted entirely the Leeds HLSC would consider the most fertile territory for progression agreement activity to originate from those familiar with training design, development and assessment and especially those already familiar with the use of learning outcomes and the concept of the different levels.
It should be noted that the progression agreements for Red Elephant HR & Training and Christine Mclean Consulting came about from the recommendation of The Business Springboard following their engagement via the Yorkshire Training Network and the opportunity for the Leeds HLSC to present at the Network in January 2011.

At the time of compiling this report one progression agreement is continuing development and scheduled for approval by mid June 2011.  This agreement, rather than being with a specific organisation, is designed to offer progression from a suite of Institute of Leadership & Management (ILM) awards across levels 3-7 and with significant opportunity to provide entrance with advanced standing by valuing the credit equivalence from the Qualification and Credit Framework (QCF) and counting this toward WYLLN partner awards on the Higher Education Qualification Framework (HEQF).
5.4
Student Placements/Volunteering Opportunities

At a time when employability continues to grow in importance for all providers it is valuable to note that a range of student placement and volunteering opportunities were referred to and taken up by WYLLN partners, the vast majority of which came about from conversations at Chamber Breakfast Network events.

One WYLLN partner, Leeds Met University, specifically requested the Leeds HLSC to locate and provide links for modern foreign language students to undertake meaningful work placements and projects that would develop their skills within commercial settings.  This was the only specific request received by the Leeds HLSC despite invitations being sent to all Leeds Provider Steering Group members (i.e. all Leeds Providers) to ‘enter their requests’.  Two organisations were provided to Leeds Met in response to this request.
Substantial opportunities to carry out voluntary work were provided to all WYLLN partners.  The majority of known take up of these opportunities tended to come from Leeds Trinity University College and Leeds Met University although feedback on activity from WYLLN partners has not always been that strong.  
5.5
Training Requests

The Leeds HLSC was surprised at the low volume of requests for training whether accredited or non-accredited, off the shelf or bespoke.  Those requests that were forthcoming tended to be at a lower level on the QCF, e.g. L3 and below.  Examples of such requests include:

· Galtec, request for support in securing an IT apprentice (supported and supplied by Leeds City College), 
· Surgical Innovations, tentative enquiries for ILM/CMI qualifications at L3 (supported by Leeds City College and Joseph Priestley College)
· Surgical Innovations, request for basic Health & Safety training (supported by Bradford College, Leeds City College, Joseph Priestley College and Wakefield College) not taken up as they required entirely on-line delivery, something that WYLLN partners were unable to offer but that the company secured from a training provider.

· Bradford Grammar School, request for reception/telephone skills training (supported by Bradford College and Wakefield College), currently awaiting start date for option with Wakefield College.

Requests for higher level skills training were very limited and at the time of writing no offers from WYLLN partners had been accepted and progressed.  Examples of the requests included:

· Agfa Reprographics, request for Six Sigma training (Leeds Met University offering a solution – awaiting decision by Agfa after a European wide consultation)

· Unilever Research & Development, request for in-house higher level apprenticeship incorporating foundation degree/degree shell frameworks (University of Bradford and University of Hull in discussion with Unilever).
· Andrew Page, various areas of interest including leadership/management, interpreting data (All Leeds providers offering solutions for one or more area – no take up.)

· Kirklees Council Social Care department, request for specialist care training sessions (supported in part by University of Huddersfield).
6.0
Insights and Learning

6.1
Common Business Perceptions of Contacts with Colleges and Universities

Time and time again similar experiences were expressed in relation to why businesses did not engage with Colleges and Universities and these can be summarised as:

· Too many providers offering similar products so it is difficult to decide where to start.

· First port of call tends to be web sites and when businesses have tried finding information from websites they have been overloaded with information and struggled to navigate to an appropriate point.

· When contact has been made by telephone it is all too common to be faced by receptionists who do not know who to put the business through to and/or when they do determine who to transfer the enquiry to the person is not available.  Many examples were provided of phones ringing without being answered and of non-return of call when messages were left.  
6.2
Leeds HLSC Experience of Connecting with WYLLN Partners

The Leeds HLSC has encountered similar frustrations when communicating with WYLLN partners.  A number of institutional contacts have been excellent and responded rapidly and wherever possible positively to requests for information and in relation to referrals.  Most however have been patchy in response and a few almost non-existent.  Although it would be wrong to assume that businesses would be faced with a similar level of poor response doubts must be expressed that the service to business is good.  The nature of having multiple partners being consulted has enabled the HLSC to always have at least one positive response for businesses and therefore enabled an impression of positive action at all times.

6.3
Business Experience of Working with HLSC

There has been a real sense of appreciation from those businesses engaged that they have had access to an HLSC who is seen clearly to be an independent and autonomous source of information in relation to skills advice, access to the regions providers, navigation through the system, explanation of the levels and providing guidance in relation to the range of services available from the providers.  As the Leeds HLSC was based within and introduced themselves as a member of LYNYC the sense of independence and being on the side of the business was enhanced and enabled significant and open dialogue with businesses.

6.4
Business Perceptions of the Skills Landscape

The landscape of skills providers is confusing for the providers let alone potential clients.  Many businesses engaged during the HLSC role had pre-existing relationships with providers.  Where this was the case, the majority were satisfied with the supply of services and were not particularly interested in changing/considering alternative providers.  A sizeable majority of businesses engaged (both those with pre-existing relationships and those without) had strong perceptions that private providers are more fleet of foot and able to customise their services than those from the public sector and a number consider them to be better value for money.  

A number of businesses expressed exasperation at public funding for training schemes (e.g. Train 2 Gain/Skills Enhancement Fund) stating that their experiences dissuade them from engaging with such schemes citing the bureaucracy as being horrendous.  

6.5
Costs Associated with Accreditation and Validation

Accreditation of in-house training has been very difficult to pursue as the costs associated with accreditation have been prohibitive, even from WYLLN partners who have a disaggregated costing model.  Further, numerous colleagues from within WYLLN partners have expressed concern about internal procedures for approval of accredited content particularly in relation to the timescales for such approval.
6.6
The Skills Network

The emerging Skills Network established to represent training providers on the LCR ESB/LEP activities needs to be as comprehensive as possible in membership if this is to be supported by business membership organisations such as Leeds, York & North Yorkshire Chamber.  The inclusion of work programme providers and private and voluntary sector training providers needs to be enhanced to be truly representative of the sector as a whole and to meet the recommendations made in the Local Government Association, British Chambers of Commerce and 157 Group report, ‘The Role of Local Enterprise Partnerships in Tackling Skills Needs’.  By creating a more representative body there is likely to be greater buy-in from different types of provider and thereby opportunity to enhance influence with the LCR ESB/LEP and to develop shared activity.  

7.0
Recommendations
7.1
The regions providers should consider sharing the expense and pooling resources to employ at least one HLSC type role, ideally located within or at least linked heavily with the Chambers of Commerce enabling re-establishment of someone perceived as independent and autonomous from the system.
7.2
Colleges and universities should audit their websites and consider how best to present a clear entry into business support services including training, accreditation and KTP type activity.  
7.3
Colleges and universities would benefit from reviewing their systems for telephone call fielding, out of office answerphone messages/call divert systems and providing refresher training for usage of such systems, in short benefit would be achieved through a review of customer care processes.

7.4
It may be beneficial for colleges and universities to explore how to break ‘silo’ mentality and ensure that one contact is able to offer answers to the full range of services and to ‘cross sell’ services against enquiries.

7.5
Those managing the Skills Network are advised to consider how to enhance the membership in order to be truly reflective of the wide range of training providers within the LCR, including work programme providers and private training organisations and thereby reflect the call for such within the BCC/LGA/157Group report on the role of LEPs in tackling skills needs..
7.6
Opportunities to develop progression agreements with non-public sector providers as part of a wider Skills Network should be sought.  Agreements should not be restricted to progression from non-public sector providers into WYLLN members but should work both ways providing a clearer picture of transfer/cross progression available to individuals and businesses.

7.7
Universities within the WYLLN partnership would benefit from investigating their systems, processes and procedures of course and module approval to determine how the processes could be delivered more swiftly to meet business demand and expectations.  As part of this investigation it is recommended that consideration be given to the procedures with a view to exploring how cost savings could be made in order to reduce the cost of such processes thereby offering enhanced opportunity to accredit work based training.
7.8
If College and University management wish to expand portfolios income from businesses they would do well to consider their costing methodology.  Application of set ‘on-costs’ can result in quotations that prevent contracts with businesses.   
� Every referral was responded to by at least one WYLLN partner and many referrals resulted in responses from more than one WYLLN partner and therefore total positive responses exceed 120.


� All multi exit and 4 of which are multi entry providing a total of 19 entry programmes into 92 exit awards.


� Another EBTA at a lower level (level 2) is pending a decision to proceed at time of report compilation.
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