Annex 4

Sector Group Project Summaries October 2010

CMSA Sector Group (£14,100)
Project Title: “6X6” A Sustainable Model of Peer to Peer Business Development within the Creative Sector in partnership with the Northern Leadership Academy

Project Aim: To equip a group of established leaders from within the creative sector with the skills, knowledge and understanding to enable them each to establish and sustain a peer to peer learning set. 

This project will be targeting Chief Executives, Directors, and Managers in established Arts Organisations across the West Yorkshire region to establish sustainable peer to peer business development with a view to enabling participants to lead their own peer to peer programmes. 

This will be achieved within an Action Learning Set framework and sessions will include:

· Understanding the principles & practice of Action Learning 

· Project managing an Action Learning Set

· Marketing and recruiting for an Action Learning Set

· Reviewing and sustainability planning for an Action Learning Set
· Action learning set participation 

This project is managed in five phases: 
Phase 1: Participant Liaison (August / September)
During August and early September 12 participants will be recruited from the creative sector. 

Phase 2: Training & Development in Action Learning Leadership (September – December 2010)

There will be a series of 6 intensive half day workshops.
Phase 3: Action Learning Event (January 2011)
In January there will be an Open Space Workshop based on the successful Mind Your Own Business event, presenting peer to peer learning models and generating discussion and further participation. 
Phase 4: Establishing Peer to peer Learning Sets (January - February 2011)
Between January and February participants will be finalising their own set recruitment, setting up activity schedule and hosting a half day session. Continued support and guidance will be given to them during their recruitment campaigns and sustainability development.

Phase 5: Action Learning Leaders Review (March 2011)
An evaluation report will be completed identifying the learning outcomes and an analysis of the models developed. This will be disseminated to key regional partners and members of WYLLN.

CBE Sector Group (£13,000)
Project Title: To engage with SMEs in fact finding their management development and leadership training needs within the CBE sector focusing on the mechanisms to develop their Higher Level Skills (HLS) to add value to their business.
Partners: ConstructionSkills, SummitSkills, Institute of Civil Engineers, Leeds Metropolitan University, WYLLN Leadership and Management Sector.
Progress to date
A questionnaire has been produced covering different specialisms of knowledge to help SME business development for their success and continuity for the future.

The questionnaire is currently being reviewed by the Sector Skills Councils; ConstructionSkills and SummitSkills, and School of the Built Environment at Leeds Metropolitan University. 

We hope to have approval of the questionnaire by the 6th October. We will then create the on-line questionnaire using www.surveymonkey.com  that will help conduct and analyse the results. We will send out an e-mail to our CBE employers with the details of the WYLLN CBE project including the internet web address for completing the questionnaire. We will also inform our WYLLN partners whom we anticipate will also send out the questionnaire details to their bank of employers.

From the analysis of the questionnaire results, the most urgent needed area of business support will be selected for development as an on-line delivered course using the college’s Virtual Learning Environment ‘Blackboard’.

Development of the on-line course

We are currently studying the sections of Trans:it to include specific content to help assist SMEs with HLS requirements e.g. Writing for Higher Education. These resources will help support SMEs transition into higher education.

Targets

· To develop and implement a pilot delivery of on-line management modules to a small number of CBE SMEs (max. 6) 

· Research benefits of on-line delivery and SMEs evaluation to find out added value achieved. 

· To develop ways of working with CBE SMEs which support an approach utilising on-line materials.

Outcomes

· SMEs with additional improved skills for managing their business 

· SMEs with improved HLS being able to improve their business position

· Methods of sustainability - reviewed outcomes for further development according to SME needs, for roll-out to SMEs generally

HSCEY Sector Group (£25,000)
Project Title: ‘Building a flexible framework for learning and development in Health and Social 
                       Care’

Brief summary of activity prior to June 10: 

Steering group formed – Nov 09

(Escalate; WYLLN; NHS Y&H; Skills for Health; Skills for Care; 3 WY HSC employers; 3 WY universities; 1 WY FE college

Audit completed / Report produced - Mar 10

Call for demonstrator sites 

· Bradford District Care Trust 

· Bradford and Airedale Community Health Services 

· Calderdale & Huddersfield Foundation Trust 
Meeting SHA Ed Commissioning – support for development and suggested expansion across Y&H 
Progress since last Board Meeting:

June:

Conference 18 June (funded from 09/10 budget):

· Invites via SHA to trusts and HE providers across Y&H – 50+ attendees

· Very positive feedback – active interest from NHS employers across Y&H / HE providers

July:

Workshop 1: 02 July: Skills for Health input, attended by range of personnel from Asst Dean to practitioners

· Outcomes: 

· issues mind-map

· draft model based on Skills for Health Nationally Transferable Roles

· NTR common core agreed

· common ‘clinical core’ for WY drafted

· draft action plan

· common understanding of language and reference points

August:

· Steering group dates and workshop dates set and distributed to all interested parties until Feb 11 – Workshops every 3-4 weeks, Steering group meetings every 2 months

· Business Case drafted for use by employers/educators within organisations to raise profile and awareness and gain senior level support – draft document distributed to Workshop 2 participants for comment.

· Paper submitted to HEA Exchange Group publication (yet to be published).

September:

Workshop 2: 08 September: Attended by more operational/developmental range of staff, i.e. lecturers,

· New employer in attendance (Bradford Teaching Hospitals Foundation Trust)

· Business case discussed – positively received

· Outcomes

· Interim meetings/tasks agreed: common JD’s, learning outcomes and project plan

· Common JD meeting dates to take place before next workshop

· Learning outcomes against clinical core principles to be drafted by HEI’s for discussion at next workshop (UoB, UoHull)

· Project plan to be drafted and put to steering group

Meeting with Association for Nutrition: to keep in touch with national project working over next 3 years to develop a framework for skills in nutrition amongst H&SC support staff

Strategy/sustainability/ positioning: WYLLN / SHA meeting arranged for 27 Sept to involve Workforce Modernisation/ Education commissioning 
Looking forward – October 2010 to January 2011:

Steering Group meetings:

· Next meeting 01 Oct: Project plan approval (including management of project budget), progress update, national/regional developments and forward comment. 

· Following meeting: 10 December
Workshops before Jan 2011 Board meeting:  

· 13th October

· 11 November

· 14 December

· 19 January

AoB:

· Invited to speak at University of Hull Assistant Practitioner Event 8th Oct

· Contacted re potentially speaking about the project at HSJ (Health Service Journal) National Conference, London - Jan 2011.

LMIE Sector Group (£10,000)
Project title: The QCF and the FHEQ: Enabling Learners to Develop Pathways between the Two 
                      Frameworks

Overview of the Project

Focusing on leadership and management qualifications this project will investigate current practice in recognising and transferring credit gained in the QCF into the FHEQ, and in embedding QCF credit and professional qualifications into HE programmes. The project will be developed with the support of members of the LMIE sector group, the Chartered Management Institute, the Institute of Leadership and Management, and the Northern Leadership Academy. The project will identify existing practice; explore the benefits, opportunities and challenges for HE providers in engaging with the QCF, work with partners to further develop practice, and to produce a series of case studies.
Project outline
The project will look specifically at:

1. How is QCF credit currently being embedded into existing HE provision in leadership and management in West Yorkshire?

2. Exploring and providing clarity on the actual practice on the mechanisms by which HEIs import QCF credit into existing qualifications within West Yorkshire.

3. What value is assigned to professional and other learning within the QCF by HEI providers of leadership and management qualifications?

4. Exploring the opportunities and challenges for HE providers of using QCF credit as a means of offering credit within L&M qualifications.  

5. Develop case studies of approaches by HEI and colleges to embedding QCF credit into qualifications to aid work based and other vocational learners in identifying appropriate progression pathways
Project update
Project consultant identified and initial communications have taken place.

Key institutions identified and agreement to be involved in the project has been sought.

Sector group involved and consulted over project brief.

Key individuals to be interviewed to be contacted.

Initial interviews to commence in October 2010.
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