Annex 1

A West Yorkshire Offer for Employers

A programme of Higher Level Skills 2010/2011

Having considered the possible options for working this agenda in the fourth year, those options could be combined into a programme for higher levels skills.  The three options are

1. A focused employer offer of short fully-costed courses

2. The development of an employer brokerage/consultation service

3. The development of proposal for external funding to create a CPD portal

1.
A focused employer offer of short, fully costed-courses

Rationale

Since its inception the WYLLN has been following its aims to support the West Yorkshire economy by increasing the progression of people, in work or preparing for work, into HE.  There have been many approaches to achieving this, but engaging with employers through intermediaries and employer has been an important part.  Through this work a common message to us is that those intermediaries do not understand what HE can offer.  Their only knowledge is based on the full year courses well publicised by partner institutions; they are completely unaware of the other work HE providers can offer in terms of higher level skills development.  This proposal will develop and publicise an offer to employers that fills this gap.  It will provide an opportunity for partners to not only develop this offer, but to test how effective it could be in generating another income stream for our partners.

The Offer

There will be two elements to the offer: existing short courses designed for employers and a consultancy and brokerage service for employers to help them plan their own solutions to their higher level skills needs.

The Course Offer

The course offer will be based on the messages on what employers require, rather than what can be funded.  The course offer will have the following characteristics:

· The joint offer will be publicised on a full-cost basis in order to create an alternative income stream and one that will not be limited by any other funding.  The offer will be able to be subsidised by partners, for example through ESF, Train to Gain Enhancement or even HEFCE funding, but this will not appear as part of the publicised offer.

· The provision itself must be able to be delivered in less that one day.  It will be non-accredited; however credits can be given to the offer to support progression.

· The programmes included in the offer must be able to be delivered responsively.

The initial programme will be developed with a small group of partners who have demonstrated their ability to respond effectively to the challenges of the ECIF programme, but not exclusively so.  Other partners will be able to participate if they can demonstrate they will be able to meet the above criteria.  The course information will be built up using definitions from fields within the XCRi standard.

The initial offer will be offered at full cost as a way of testing the market.  However, during the year opportunities will be explored to offer a central subsidy through the Skills Enhancement Fund – funding secured until April 2012.

2.
The Consultancy and Brokerage Service

This service has emerged from the work of the Higher Level Skills Co-ordinators.  It will run alongside the employer offer and will offer information and guidance on

· the range of services offered by the higher education sector in West Yorkshire  e.g. learning provision (existing and bespoke options), accreditation services, executive coaching and mentoring, Knowledge Transfer Partnerships 

· examples of the service opportunities available with WYLLN providers

· examples of funding  and fee arrangements for the different services

· case studies of successful collaborations between employers and HE 

It will also offer a brokerage service that will provide

· sign-posting to relevant  WYLLN partners and business support intermediaries/organisations

· referral for specified services to WYLLN partners and business support intermediaries/organisations 

· follow-up and evaluation on all referrals

As the service develops in the medium term, it will also provide support in building the capacity of businesses to engage with HLS:

· identifying HLS needs in relation to business needs and employee needs

· exploring how HLS developments can support business awards such as IiP, ISO, Customer First etc

· developing structures to support the delivery and development of higher level skills e.g. staff training and development arrangements, job/competency structures, progression routes

The Role of Partners

The role of partners will be to identify and costs the provision they wish to offer.

The Central Team of WYLLN

The brokerage will be provided centrally by WYLLN staff, in particular it will

· Collate and publicise the offer to employers and their intermediaries

· Provide central administration for bookings

· Manage the relationship between providers and employer brokers

· Through the HLS Co-ordinators manage the relationship between partners, local authorities and other regional/sub-regional bodies

3
Developing a CPD Portal

During the year funding will be sort to take the development of a CPD Portal to the next stage.  This will depend on successful bids to external funding sources e.g. ESF Technical Fund.  The Portal will be based on the XCRi standard and as such will be easily able to incorporate the developing employer offer as well as the existing CPD offer.

4
Resources 

	Resource
	Cost

	Co-ordination of employer offer
	£28,000

	Extension of the period of HLS Co-ordinators
	£68,000

	Publicity and marketing
	£2000


5
Conclusions

The proposals provide a range of activities that would test the feasibility of providing an offer to employers outside the constraints of HEFCE funding.  They provide, subject to additional funding, a route to working making the existing offer to employers more visible.  If successful it should increase the numbers of work-based learners entering HE, central to the WYLLN’s aim.

