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Economic Challenge Investment Fund Final Report

Draft of for December 2010

Completed reports should be returned by 31 December 2010 to ecif@hefce.ac.uk 

We suggest that the completed report should run to no more than 10 pages in length.
If your project supported placement / internship activity only, please just answer questions two to five.
	Institution:
	University of Huddersfield

	Contact name and Job Title:
	Tirene-Lee Doepel
Project Manager

	Email / Tel No:
	t.doepel@hud.ac.uk  /  01484 471496


1. Details of ECIF supported activities

· Report briefly on the activities and outputs achieved during the ECIF project – this should cross refer to the proposed activities detailed in the original bid and provide information on the number and type of beneficiaries (i.e. individuals who were unemployed or at risk of redundancy, recent graduates and businesses such as SME, third sector organisations etc) supported. What were the impact and outcomes?
The WYLLN ECIF Project has met the objectives as set out in the original proposal. 

WYLLN’s ECIF project proposed to support individuals suffering from, or at risk of suffering from the impact of the economic downturn in West Yorkshire by offering access to Information, Advice and Guidance (IAG and enhanced IAG) )and to accredited and non-accredited training and development programmes - the project was divided into three Elements:

1. Information, Advice and Guidance

2. Enhanced Information, Advice and Guidance including Access to resources, Psychometric Testing and Job Search

3. Learning – accredited and non-accredited at level 4 and above

a. Long Courses (Full Programme 120 credit courses)

b. Medium Courses (up to 90 credit courses)

c. Short Courses (up to 30 credit courses)
The WYLLN ECIF project offered a wide range of supported learning opportunities aimed at providing a rapid and flexible response to individual and business need.  A unique delivery partnership of 6 Colleges and 5 Universities ensured that provision was available right across the sub-region, with delivery options ranging from campus based, residential and facilitated in-house to off-site.

The Delivery Partnership of 6 Colleges and 5 Universities was supported by the Central WYLLN Team by a dedicated Project Manager and Administrator. Access to WYLLN’s established administrative systems, finance, marketing and event organisation expertise was made available and provided branding, infrastructure and a marketing strategy in line with the family of WYLLN services. The WYLLN Information Management System – IAGNOW – was extended to include a full MIS for ECIF with a range of reports to provide a comprehensive monitoring tool and up to date management information. With the support and agreement of the ECIF Steering Group, IAGNOW has been used as the primary source of ECIF data since March 30th 2010.

Partners submitted bids for delivery of one, two or all of the Elements and were contracted to deliver them within a clearly profiled time period. It was agreed by the Steering Group that the Project Manager would have the authority to re-profile the project in real time to ensure that the targets were achieved. The willingness of the partners to be flexible in their approach and their ability to deliver programmes quickly and responsively is the key factor in the successful outcomes achieved.
· project evolve and what other outputs have been achieved?
Contracted to deliver 1000 individual beneficiaries through the three Elements of the programme, WYLLN’s ECIF has achieved the target and delivered an additional 172 beneficiaries.

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	Element 1
	Element 2
	Element 3
	Total

	
	Learners
	Learners
	Short Courses
	Medium Courses
	Full Prog
	Total
	Learners

	
	 
	 
	Min Learners
	Min Learners
	Min Learners
	Element 3 Learners
	 

	Full Year Plan
	504 
	564
	542
	213 
	65 
	820
	 

	HEFCE Target
	500 
	500 
	500 
	213 
	65 
	778 
	1000 

	Actuals
	813
	608
	620
	255
	65 
	940
	1172

	HEFCE Target Remaining
	0
	0
	0
	0
	0 
	0
	0

	% HEFCE Target To Do
	0
	0
	0
	       0
	0
	0
	0

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	SUMMARY
	Full Year Plan
	Actual to Date
	To Do
	

	Element 1
	504
	813
	0
	

	Element 2
	544
	608
	0
	

	Element 3
	820
	940
	0
	


· Reference any ongoing activity beyond December (as per our letter dated 2 June 2010).
There is no ongoing ECIF activity beyond December 2010.
· If you have undertaken a project evaluation or any measures of impact on individuals/businesses supported by ECIF, please provide key information or attach relevant documents to this report in an annex.
(This information will be added to the report following the November monitoring of destinations etc with partners)
2. Financial information

Provide a short statement summarising:

· The final position against the budget as in your original bid to HEFCE.

· The actual position against matched funding, to include the sources of matched funding and the amount of matched funding not achieved, if applicable.

· Provide actual figures for underspend, including underspend that is not committed for ongoing activity (as per our letter dated 2 June 2010)
Financial position at 15th September is shown on the project management spreadsheet attached. Full financial reporting will be completed after the follow up activity has taken place in November 2010 and will form part of the final report in December 2010.
3. Case study examples

Provide three or four successful and interesting case study examples of activity implemented with ECIF support that we may cite in public. One paragraph on each is sufficient, detailing the activity and how it benefited the individual and/or business.
1.  Mr. C, who had never been unemployed, was made redundant from his senior management job last December. He was referred to the ECIF support team at Leeds College of Building  (LCB) through Job Centre Plus who recognized that LCB was best placed to support someone with his skills and experience. The team at LCB provided an initial IAG session, followed by several enhanced sessions during which his CV was rewritten, job search activities undertaken and an interview for a Facilities Management job at Leeds United football ground was brokered. His application was successful and he was employed and promoted within 6 months. The facilities management job which he had initially filled was passed back to the team at LCB who successfully filled it again with another ECIF applicant. In Mr. C’s case, the timeframe from referral to interview was about 15 days.

2. Yorkshire Forward has established a range Task Forces to work with businesses in several sectors important to the Yorkshire and Humber economy.  Corus, a key company in the steel sector, is facing major changes to their plants in the region.  The WYLLN was approached to provide careers packages to middle and senior managers who are facing redundancy.  The uniqueness of this element of our ECIF provision is the delivery of psychometric testing not available from the Executive Packages offered through Job Centre Plus.  The careers services of Bradford, Huddersfield and Leeds universities have worked collectively to provide a package of guidance interviews, psychometric testing and workshops to several Corus employees, some of whom have registered onto new learning and development programmes.
3. Mrs. O-T was employed by a large inner city college for 15 years where she had worked her way up from a junior administrative role to a position as a Programme Manager. The position was awarded on a temporary basis which would be made permanent after a successful interview and the interviews were open to the application process.  With no guarantee of success Mrs. O-T recognized the need to update her skills and met with the ECIF team to identify areas of development where valuable qualifications could also be gained. Mrs. O-T registered onto the Prince 2 course at the Nti in Leeds, part of the ECIF provision by the WYLLN partner, Leeds Metropolitan University. The 5 day programme covered the Foundation and the Practitioner Awards, both of which she achieved. Mrs. O-T attended her interview for the permanent position with newfound confidence and was duly appointed. Feedback from the interview panel included the comment “the willingness to undertake further training and development in a discipline that will become more and more relevant to the role shows commitment and insight into the growth and development of the department. Prince 2 is no walk in the park!”
4. Further information

Provide information on:
· Aspects of activities that were particularly challenging to implement.
In the bid submitted to HEFCE it was stated that many of the resources were already in place and that delivery would commence within one month of the funding being guaranteed.  There were a number of connected issues that impacted on project initiation.  

The initial feedback from HEFCE that the WYLLN proposal was unsuccessful was reported to partners and provisional plans for initiating the project abandoned. The partnership was disbanded and Yorkshire Forward were informed that the match funding they had committed were was not required.

Once the partnership received information that an error had been made and that the proposal had been successful the plans were re-instated; however, there was an impact on timescales for delivery. 

By the time the approval had been given, funds committed by Yorkshire Forward to provide the match had been fully utilised.  Additional funding had to be drawn down, which would not be available until August 2009. WYLLN re-negotiated the match funding position with Yorkshire Forward, who then provided 19% of the match required – this match could support only Element 3 delivery. 

The remaining 31% of match was then required from the Partner institutions in the form of employer contributions, fees, non-prescribed and HEFCE core grant. To complicate the match funding position further the Enhancement Fund ring-fenced an “ECIF” fund and WYLLN encouraged partners to bid for this, creating another layer of paperwork, monitoring and reporting. The confusing match landscape led to a number of partners misunderstanding what was actually required from them. The Project Team simplified the process and worked very closely with the Partners to identify and then capture the match.

The consequence of these connected issues was that partner institutions felt there was a high risk to clawback if the matched funding could not be guaranteed and therefore institutions were not willing to make a major commitment to delivering the project outcomes.  Initial communications with HEFCE confirmed that there could be no immunity from clawback.  However following attendance of WYLLN and Yorkshire Forward at a WYLLN Board meeting, where these issues were discussed, HEFCE came back confirming a level of immunity against clawback.  This was received in July, by which time some activity had commenced, but considerably behind the original timescales.

A lot of work was carried out to initiate the project and to ensure that the systems in place were sufficient to manage the project and provide the returns necessary.  In the bid it was stated that activity would reach a maximum during the 2009/10 academic year and this statement remained true

The only major concern was the target for full year (120 credit courses), where the time delays had impacted on recruitment, which was to be completed by early October 2009 at the latest.  All 65 learners were recruited by the October deadline and the remaining outputs were profiled for delivery over the course of the remaining 11 months.

The delivery model adopted by WYLLN’s ECIF was one of credits and monetary values. Where delivery was behind profile, the Project Management reallocated numbers for Element 1 and 2 and Credits for Element 3 in order to ensure that the targets were met. This meant that management information had to be current and immediately available and that partners had to be responsible for ensuring the veracity of the data. Key to achieving this was the need for Partners to accept ownership of their targets and to commit to updating the relevant systems and records. 

The Project Management Team worked very closely with partners operational staff to motivate the partnership and develop relationships based on mutual trust and common purpose.

· Unintended consequences from the ECIF support, both positive and negative.

A key outcome of the ECIF Project is the evidence it has provided that multiple partners can work well together under the banner of WYLLN to deliver a range of interventions quickly and flexibly. The project has provided a valuable insight into joint working and partners agree that the relationships brokered between institutions should be nurtured and built upon.
Building on the success of the ECIF project WYLLN is now coordinating and promoting a new business focused offer on behalf of the ECIF partners. The business offer, described as the “Learning List” is a mix of CPD and short courses aimed at the regional business community. The Learning List has been issued as a print document and a pdf detailing courses both prescribed and bespoke and offering them at full cost.
WYLLN is brokering the Learning List and has marketing it through the WYLLN website, the Higher Level Skills Coordinators, Business Link Advisors, the WYLLN Sector Officers, Leeds City Region, and the Chambers of Commerce etc.The registration mechanism is managed through the WYLLN website and the WYLLN team initiate and monitor the referral process. The Learning List in the first instance has been issued for courses which will run between Sept and Dec 2010. A second edition of the Learning List will be issued for the first quarter of 2011 following a review and evaluation of the impact if issue no.1. The longer term viability of the Learning List will be reviewed in Spring 2011.

· Any activity initiated through ECIF that may be developed in the future (such as new relationships with businesses that may lead to further work).
Through the delivery of short courses developed specifically through ECIF Bradford College has embarked on a new relationship with Milner Build, providing more structured programmes of learning for the company.

· Any wider issues for HEFCE to consider should this or similar initiatives be repeated in future years, bearing in mind that ECIF was designed to facilitate the swift development of course and support packages.
· Is the institution in receipt of HEFCE employer engagement capacity development funding?


The University and WYLLN are not in receipt of this funding.
· Is the institution delivering HEFCE co-funded student numbers?

Yes

