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West Yorkshire Lifelong Learning Network

Economic Challenge Investment Fund
1. Current status of the project
1.1. HEFCE expected the activity from ECIF projects to be completed by September 30th 2010.  Although activity beyond this date has been allowed, WYLLN has completed its project within the original timescales.
1.2. All information on enrolment and completion of learners has been input onto IAGnow.

1.3. Payments to partners has been split with partners receiving 40% of their funding on enrolment, 40% on completion and 20% for providing follow up destination information on learners.  To date all funding for enrolments has been released to partner institutions amounting to £593,567.  There is a further £642,255 of cash funding to be released to partners based on the completion data and destination reporting.
1.4. The completion information data input to IAGnow by partners in August and September 2010 is being worked through to calculate each partner’s 40% learner completion payment.  This needs to be done on a learner by learner basis to ensure the correct amount of funding is paid.  It is estimated that £430,000 will be released to partners by the end of October 2010 as the 40% completion payment. 
1.5.  The follow up destination information that generates the final 20% payments has still to be received.  A deadline of November 15th has been set for partner to input this information input onto IAGnow.  The destination information payments are estimated to be £110,000 across all the partners and this is where the ECIF project carries a risk of under spend.  WYLLN is relying on partner institutions to update their individual learner records with destination information by the specified November date.  Reminders will be sent to all partners ahead of the deadline. The 20% payment will not be made where individual learner records have not been updated.
1.6.   As part of the overall delivery of the ECIF project there was a requirement for the partner institutions to provide match funding of £650,000 to allow the drawdown of the HEFCE ECIF fund.  Partners have delivered total match funding of £711,000.   
1.7. An early draft of the final report is appended to this paper.  It has been submitted to the project steering group and the SAF, where amendments have been made.  The final evaluative report has to be received by HEFCE by end of December.

2. Board Action

2.1. The Board is asked to note and comment on the draft of the final report.  It is proposed that it is submitted to the Accountable Body and the Chair for final approval prior to submission to HEFCE and following on from discussion at the Employer Engagement and Delivery Group.
