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This paper is split into 2 sections.

Section 1 contains the final expenditure report for the 2009/10 financial year.

a) The Management Board is invited to note the financial report.

 Section 2 presents the budget for the 2010/11 financial year
b) The Management Board is asked to approve the 2010/11 budget
c) The Management Board is asked to agree the financial control measures put in place by WYLLN to address key areas of risk 
The expenditure against pro-rata budget has not been included as part of this finance report because only 2 full months, August 2010 and September 2010, can be included and it is not felt that a reasonable assessment of expenditure against budget can be made. 
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Section 1:  Final Expenditure for the 2009/10 Financial Year
	Budget heading
	Budget


	Actual spend 

	Under/(over)spend


	Core activity
	£617,048
	£616,374
	£674

	Partnership delivery
	£1,875,551
	£1,490,148
	£385,403

	Total
	£2,492,599
	£2,106,522
	£386,077


1. The table represents the WYLLN expenditure position for the period 1st August 2009 to 31st July 2010.  
2. The core activity shows an insignificant under spend of £674.
3. The partnership delivery shows an under spend of £385,403 for the same period.

4. The table below sub-divides and summarises the different elements that make up the partnership delivery budget to show where spend activity has taken place and where under spend has been recorded.
	Budget heading
	Budget


	Actual spend


	Under/(over) spend



	General partnership agreements
	£466,250
	£407,997
	£58,253

	Sector lead funding
	£695,755
	£601,493
	£94,262

	Central allocation funding (project activity, training and development)
	£341,902
	£258,806
	£83,096

	IAG commissioning
	£165,353
	£107,270
	£58,083

	Progression commissioning
	£206,291
	£114,582
	£91,709

	Total
	£1,875,551
	£1,490,148
	£385,403


5. The under spend amounts detailed in the table have either been rolled forward into the WYLLN 4th year or re-profiled to other budget areas.  These decisions have been made with direction from the Board and through negotiation with Partner institutions.

Section 2: WYLLN Budget for the 2010/11 Financial Year

6. For consistency the WYLLN budget for the 2010/11 financial year has been prepared with a split between core activity and partnership delivery.  This split is shown in the table below.

	Budget heading
	Budget



	Core activity
	£297,454

	Partnership delivery
	£549,281

	Total
	£846,735


7. A full breakdown of core activity can be found in Finance Paper Annex 1: WYLLN Budget All Years.  The expected budget amounts required under the sub headings have been allocated based on previous year expenditure amounts adjusted for the reduced core staff team and existing service contracts in place.

8. Partnership delivery breakdowns can also be found in Finance Paper Annex 1: WYLLN Budget All Years.  Further details of partnership delivery are provided in this paper in the order listed on the budget annex.
For Allocation

9. In the For Allocation section of the WYLLN budget there is a total budget of £351,994.
10. A budget of £10,500 has been allocated to Network Training and Development.  The staff development task group are meeting on Wednesday 20th October 2010 to allocate this budget to WYLLN events.

11. The Rolling Project Activity has a budget of £146,594 and is to pay for project activity that was started in the 2009/10 financial year where it was known that activity would be completed and final payments made in the 2010/11 financial year.  These projects are detailed in the table below. 
	Project
	Rolling Budget
	2009/10 expenditure
	2010/11 Remaining Budget

	Get Into Gear
	£26,700
	£17,993
	£8,707

	Workers Education Association
	£10,660
	£7,000
	£3,660

	XCRI Implementation
	£38,613
	£35,558
	£3,055

	School Progression Partnership
	£30,000
	£15,000
	£15,000

	Higher Level Co-ordinators
	£199,020
	£86,848
	£112,172

	Apprenticeships to HE
	£14,000
	£10,000
	£4,000

	Total
	£146,594


12. All of these projects allocated a rolling budget have service contracts with the partners carrying out activity and are expected to spend in full.  To date in 2010/11 final payments have already been made to Get Into Gear and Worker Education Association for the completion of their activities.
13. The Year 4 WYLLN Activities have a total budget of £194,900 and represent re-profiled funds from the 2009/10 financial year.  The Year 4 WYLLN Activities can be broken down into 4 distinct areas:

· Employer Offer – the budget allocated is £108,800
· STEM Activity – the budget allocated is £20,000
· Progression Activity – the budget allocated is £4,000
· Sector Projects – the budget allocated is £62,100
14. The table below breaks down the Employer Offer.

	Budget Heading
	Budget Amount

	Project Coordinator
	£28,000

	Extension of Higher Level Skills Coordinators
	£68,000

	Kirklees Higher Level Skills Coordinator
	£10,000

	Marketing & Promotion
	£2,000

	Total
	£108,800


15. The budget allocated to the Employer Offer activity represents a low risk of under spend.  The project coordinator has been recruited and started week commencing 11th October 2010.  The Higher Level Skills Coordinators are already in post and the budget allocated takes them through to 31st May 2011.  They are employed either on a secondment or consultancy basis.  The £10,000 allocated to Kirklees represents the highest risk because at this moment the post has not been filled and discussions with Kirklees Council are ongoing.
16. STEM Activities have been allocated a total budget of £20,000 split equally between extensions to the Motivational Maths Project and Trans:it Project.  The risk of under spend is low.  The funding will be utilised by partners to build on existing project activity.
17. The £4,000 allocated to Progression Activities will be managed centrally by WYLLN and represents a very low risk.

18. The table below breaks down the £62,100 allocated to Sector Projects
	Sector Group
	Project Title
	Budget Allocated

	Health, Social Care & Early Years
	Flexible Framework
	£25,000

	Culture, Media, Sports & Arts
	Peer to Peer Business Development
	£14,100

	Construction and the Built Environment
	CBE SME Management Development
	£13,000

	Leadership, Management, Innovation & Enterprise
	QCF and FHEQ
	£10,000

	Total
	£62,100


19. The sector groups listed in the table are the 4 sector groups that formed part of the WYLLN sustainability plan.  All sector groups still have their sector officers in post.  The risk of under spend on these projects is similar to that faced by sector groups during the initial 3 year WYLLN funding period.

20. Elements of the project delivery are being carried out by partner institutions and it requires those partner institutions to make expenditure claims for the work they complete.  If these claims are not made then the sector groups will not be able to make subsequent claims against their WYLLN allocation.

21. To reduce the risk of under spend WYLLN have encouraged sector officers to work with independent consultants where possible to ensure that expenditure claims will be made.  Funding will only be paid in arrears based on sector group claims rather than in-part advances as in previous years.  Having advance funding in previous years meant that sector groups were less motivated to chase expenditure claims from partners.

22. A key monitoring date of both activity against milestones and evidence of expenditure has been set for December 2010.  
23. It is requested that the Board authorise WYLLN to redistribute allocated sector project funds where appropriate if it is felt that sector groups are not maintaining delivery and expenditure profiles.

Sector Groups

24. Each sector group has been allocated £10,000 to support the sector officer in the delivery of the sector project activity.  These payments to sector groups have been made.
Partnership Agreements (IAG/Progression)

25. It was agreed at the June 2010 Management Board that partnership activity must be completed and expenditure claimed by 31st July 2010.  This was achieved by all partners.  The exception to this is the Open University whose partnership activity is running to December 2010.

26. A roll forward budget of £63,787 is necessary in the new budget to account for partner payments where expenditure claims were received by the end of year deadline but were not processed until this academic year.  For this reason these payments have been termed items in transit.
IAG Commissioning

27. A roll forward, items in transit budget of £47,500 is necessary in the new budget to make final payments for IAG Commissioning activity that finished at the end of the 2009/10 academic year.  This budget is similar to the partner payments in that the reports were received by the end of the year but payments did not go out until the 2010/11 academic year.  The £47,500 has now been released in full to partner institutions .
Progression Commissioning

28. A roll forward, items in transit budget of £46,000 is necessary in the new budget to make final payments for Progression Commissioning activity.  These payments relate to the 14-19 diploma progression agreements contracted to a variety of partners.  
29. Final expenditure reports and still being received and payments continue to go out.  The risk of under spend is low as the roll forward fund is based on partner expectations of final expenditure figures.
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