Flexible Learning for Workforce Modernisation
The work of the Health Social Care and Early Years Sector Group has featured a major collaborative project to build a flexible framework for learning and development in health and social care with partners based across the Yorkshire and Humber region. It has required patience, open and honest dialogue and persistence in working towards its goals especially in view of the period of unprecedented change facing education and health service providers with public sector cuts and new policy guidance for delivering services.  But this project has demonstrated that a small initiative can support partners to develop innovative approaches to these national and local drivers for change, and shows what can be achieved through listening and responding positively to what employers require. 

NHS employers in West Yorkshire had identified common local and national drivers influencing their approach to developing new Assistant Practitioner (AP) roles in their workforce.  The national requirement to address skills shortages and develop higher level skills, and to meet the QIPP agenda for more effective, flexible, quality driven services, and the pressing economic context, were all important.  Locally, services are being refocused to respond to demographic trends, associated population demands and service needs with skill mix review, role redesign and management of the risks associated with new ways of working, being effective tools in ensuring high quality, efficient and productive services for patients. 

The project tried to address the learning needs for higher level skill development in support workers to enable them to take on AP roles. Employers can provide much of the learning and development required for these roles through their well established in-house work-based training provision. However, the national standard as defined by Skills for Health for the Assistant Practitioner identifies that learning should be at Level 4 of the Higher Education Qualification Framework (HEQF) and therefore the underpinning knowledge for APs may require additional HE learning. The WYLLN project has provided the space and resources to explore the learning and development needs of APs with a number of Further and Higher Education providers across the region. Dialogue for what is required from Higher Education to support AP competence development has started to take shape and is ongoing. Some of the employers involved in the project have been successful in developing appropriate HE learning to support learner progression but because the demonstrator sites are at different stages of AP development, some learning elements are still under review.

WYLLN has supported this project through providing staff and financial resource to progress the initiatives. The Network has resourced relevant research for the project, provided workshops and two major conferences for sharing ideas to develop the collaborative approach. The project has extended membership of the group to other partners over time which has brought in knowledge of regional and national approaches which has been beneficial to the demonstrators. They have also benefited from sharing exemplar practice and knowledge of different tools, resources and contacts. The outcome here is a publication containing demonstrator case studies and learners’ stories, and a number of associated tools and reports to inform employers and FE and HE institutions in developing provision.
