WEST YORKSHIRE LIFELONG LEARNING NETWORK

FINAL SUMMATIVE EVALUATION

Lilian Black

November 2010

CONTENTS

	
	Section
	Page

	
	Acknowledgement
	3

	1.
	Key Strategic Evaluation Messages

Executive Summary
	4
6

	2.
	Introduction
	16

	3.
	The changing context for Lifelong Learning Networks
	20

	4.
	Approach to the evaluation
	30

	5.

5.1

5.2

5.3
5.4

5.5

5.6
5.7
5.8
5.9
5.10
5.11
	Key Findings

· Business Plan Objectives and Key Measures of Success

Governance

· The WYLLN Management Board

· The Strategic Advisory Forum
· The Accountable Body
Leadership and Management
Partnership Working
Progression Agreements and Credit Framework

Sector Groups

Information, Advice and Guidance

Use of Additional Student Numbers

Staff Development

Marketing and Communications

Sustainability


	32

35

35

38

39

41

44

55

65

73

79

82

86

89

	1.

2.

3.

4.

5.

6.

7.

8.

9.
	Appendices
WYLLN Structure

Staff Development Events

Employer and Partner Feedback by sector groups

Staff Development Feedback

Progression Agreements

14-19 Diploma Progression Agreements

Call for evidence

Glossary of acronyms and terms used
	94

95

97

102

111

130

137

138


Acknowledgements

I am grateful to the many partners who have contributed to this report, to the staff of the West Yorkshire Lifelong Learning Network who responded promptly to my many requests for information, to Management Board members, the Strategic Advisory Forum, partner institutions and the wider network including employers and Sector Skills Councils operating across the region and beyond. I am particularly grateful to the many individuals who took the time to provide extensive written feedback on the WYLLN activity and to suggest ways forward for the future.

The evaluation process has presented particular challenges during a period of great change – trying to gauge opinion in uncertain times when parameters are changing fundamentally is not an easy process. The environment for businesses, individuals, communities and institutions has changed completely from when the West Yorkshire Lifelong Learning Network commenced.

I have appreciated the open and transparent access to full information and the honesty of the feedback received. I hope that the report assists partners in the way forward.

The opinions expressed in this report are those of the author.

Lilian Black

November 2010

1. Key Strategic Evaluation Messages
This initial section highlights the key strategic messages from the overall evaluation. It is followed by a more detailed executive summary. 
	Key Strategic Evaluation Messages

· WYLLN has overall delivered outstanding results against a complex and large scale partnership Business Plan. It has delivered 122 Progression Agreements; Information, Advice and Guidance to 11,000 work based and vocational learners; engaged through seven Sector Groups with over 3000 employers; delivered 1200 staff development  opportunities; and mainstreamed 600 Additional Student Numbers for the benefit of West Yorkshire institutions.

· WYLLN has generated £6m Strategic Development Funds, over £2.5m sustained income for mainstreamed Additional Student Numbers, £30,000 JISC funds for technological development, £2m for the Economic Challenge Investment Fund and generated a minimum of 15 jobs, demonstrating the strategic and bottom line benefits of partnership working.

· There are much higher levels of trust and joint working between institutions and with external agencies, including 22 Sector Skills Councils, than before;

· Partners and institutional staff value most the opportunities to network and share new developments under one banner. WYLLN has created a unique communications forum for further and higher education in West Yorkshire;

· Progression agreements demonstrate the breadth of partnership engagement not in place previously and have created new learning opportunities and clearer pathways for vocational and work based learners;

· Information, Advice and Guidance (IAG) was delivered to 11,000 work based and vocational learners reflecting the diversity of West Yorkshire. There are good systems and excellent resource materials produced as part of the legacy. It has not been possible to assess overall the impact on learners due to lack of branding the WYLLN IAG offer;

· There are excellent individual examples of institutions working closely with employers but there is still no coherent interface with employers to assist them to meet their higher level skills needs;

· The number of Sector groups put in place was ambitious but all achieved their targets in different ways and enabled a greater shared leadership model to emerge;

· WYLLN has created an excellent resource bank of materials and case studies which must not be lost and should be built on;

· More strategic use of additional student numbers was inhibited by the HEFCE decision not to fund the third year as planned;

· The WYLLN three year timescale was too short and there would have been better integration of strands if the project had been over five years. This could have been achieved with the same funding;
· It is not possible to determine the overall impact of WYLLN on university strategic plans for work based and vocational learners. A review of university annual reports shows no reference to WYLLN;
· WYLLN has created a successful partnership platform with a good reputation for future sustainability. There is an opportunity to reshape WYLLN’s focus to address new externalities;

· The future of WYLLN should be considered in line with institutions’ plans for widening participation and ‘Aimhigher’, the need to engage more coherently with employers; and future working with the Local Economic Partnership’s Employment and Skills Board.

·  External partners and institutional staff are keen to see WYLLN continue, even in a reduced format. There is a danger that excellent results will be lost and the wheel will need to be re-invented to respond to future external partnership opportunities.


1. (Continued) Executive Summary 
Background

1.1 The West Yorkshire Lifelong Learning Network (WYLLN) was one of the last and largest lifelong learning networks to be approved by the Higher Education Council for England (HEFCE). It consisted of a partnership of West Yorkshire’s four Universities, two Colleges of Higher Education, fourteen Colleges of Further Education, four Sixth Form Colleges and a network of Work-based Learning Providers and was supported by a broad range of other stakeholders.

1.2 The project supported HEFCE policy objectives to improve the progression of work based and vocational learners into higher education at a time of relative economic prosperity and low unemployment.

1.3 The backdrop against which this evaluation has been undertaken and in which organisations are now operating has changed radically from when WYLLN was developed originally, presenting significant challenges for future funding and uncertainty about the likely impact of fees policies on future learner choices. There is increased unemployment particularly amongst young people and the impact of a recession on businesses and jobs. There has been the removal of regional infrastructures including the Government Office and Yorkshire Forward, effectively removing the voice of the region and the introduction of the Leeds City Region Local Enterprise Partnership with as yet undetermined powers, but in any event without any central government administration funds.

1.4 The overall original WYLLN business plan objectives sought to create:
· A sustainable higher level skills partnership with increased levels of trust and more effective ways of joint working between providers, employers and stakeholders.

· A minimum of 25 Progression Agreements with clear articulation arrangements and a credit framework which crosses institutions and newly developed higher level skills curricula, enabling the progression of 3000 vocational and work-based learners into higher education, resulting in a more highly qualified workforce.

· A recognised credit framework for vocational and work based learners which is portable across institutions and recognises and values vocational and work-based learners.

· A minimum of 3 Foundation Degrees (21) or equivalent per sector in areas relevant and important to employers and the economy.

· Stronger links between 1000 businesses and Higher and Further Education and Work- based Learning providers with more relevant and responsive higher level skills provision.

· More innovative and enterprising graduates and employees, with leadership and management skills, who are able to realise the new opportunities of the knowledge based economy.

· More transparent, accessible and recognisable information, advice and guidance systems for employers and vocational learners resulting in 7,500 learners and 1000 employers benefiting.

· Better trained staff able to support progression within and between vocational and academic learning through the provision of 500 staff development opportunities.
1.5 Overall the WYLLN has exceeded all numerical targets producing 122 Progression Agreements, delivering Information Advice and Guidance to over 11,000 learners and working with over 3000 businesses.

1.6 There are much higher levels of trust amongst partners compared to three years ago and the low levels of trust and competitiveness reported by HEFCE during the business plan development phase should be remembered when assessing where we are now.

1.7 WYLLN has provided great value added by delivering a wider range of products and services over and above the original plan including attracting additional funding for the Economic Challenge Investment Fund, JISC and the value of resources provided by institutions in staff time.

Key Findings 
1.8 Governance 

1.8.1 The Management Board has met quarterly in line with the plan and has been effective in overseeing the strategic direction and delivery of the business plan;

1.8.2 There are excellent governance administration arrangements in place modelled on the HEFCE requirements for universities, with very well prepared agendae, minutes and clear supporting papers including financial reports sent out on time to aid the effective running of the Management Board;

1.8.3 Meetings conducted are recorded and made available externally through the WYLLN website, aiding transparency and accountability to the wider community;

1.8.4 The meetings have been very well chaired – Board members have been unanimous in their praise of the Chair for commitment, fairness, objectivity, keeping to time and inclusivity of approach;

1.8.5 A review of Board membership attendance is good overall demonstrating the level and seniority of institutional commitment has been sustained. Changes made to the Board representation reflect the changing external environment and institutional changes of staff. The decision not to allow substitution has ensured senior level buy-in throughout the project. Where attendance from institutions declined this was due to organisational changes and was quickly addressed by the Chair and Executive Director;

1.8.6 The formality and quality of the approach to governance and transparency of project operational information has assisted partners to develop trust;

1.8.7 The Management Board has enabled new and stronger relationships to be developed at senior level between further and higher education institutions and wider stakeholders; 

1.8.8 The Strategic Advisory Forum has been well managed and valued by attendees as a forum to meet and exchange views, influence WYLLN activity and priorities and work together on common issues;

1.8.9 The Accountable Body has fulfilled its responsibilities;

1.8.10 WYLLN has established a partnership governance structure enabling its independence and providing an excellent platform for future development.
1.9 Leadership and Management 

1.9.1 There has been very effective leadership and management of WYLLN activity;

1.9.2 The approach and style has been very appropriate for a large, complex and competitive environment and can be best described as ‘academic consensus management’;

1.9.3 The core WYLLN staff without exception have been unanimously praised for their approach, skills and ‘customer’ focus;

1.9.4 There has been continuous monitoring of business performance, a good quality standard of management reporting and internal evaluation conducted throughout the project, as well as external evaluation which was built in from day one;

1.9.5 Whilst each strand has more than delivered its individual targets, stronger links between sector, progression agreement  and IAG activity may have improved the targeting of WYLLN learner activity;

1.9.6 Three years is too short a time for an ambitious, complex project seeking to effect an overall shift in attitudes, culture and processes. It may have been preferable to stage the project over five years with the same level of funding. This should be carefully considered by policy makers when investing in the future. 

1.10 Partnership Working 

1.10.1 There is greater trust and more collaborative working between institutional partners producing higher level skills as a result of WYLLN;

1.10.2 WYLLN has delivered excellent relationship building with external stakeholders including the Leeds City Region, local authorities, Sector Skills Councils and professional bodies;

1.10.3 WYLLN added value by demonstrating the partnership’s capacity to respond to the economic downturn through the Economic Challenge Investment Fund providing 1140 people at risk of redundancy or having been made redundant with careers advice and short training interventions;

1.10.4 Staff have particularly valued the opportunities to network;

1.10.5 A platform to respond more cohesively to employers is in place through the Learning List and the skills brokerage of the Higher Level Skills Co-ordinators as a result of WYLLN;

1.10.6 More work needs to be done by WYLLN and partners to secure a cohesive response mechanism to meet the higher level skills needs of employers;

1.10.7 Institutions should consider carefully how they respond to the employer market on pricing, flexibility of provision and responsiveness.
1.10.8 There was a low level of HEFCE involvement once the funding proposal was approved, giving some concern about the opportunity for LLNs to influence future HEFCE funding investment and policy for higher level work based learning. There was no common reporting mechanism in place for year one.

1.11 Progression Agreements and Credit 

1.11.1 The achievements of this strand are outstanding and WYLLN has greatly benefited from strong leadership at Management Board level, the supporting task group skills and the backgrounds of the WYLLN core senior staff. 

1.11.2 There is excellent evidence of strong and productive partnerships in place through this strand of activity;

1.11.3 WYLLN has developed 122 progression agreements against a target of 25 covering the seven sectors with a minimum of three Foundation Degrees or equivalent per sector, thus exceeding its targets;

1.11.4 There has been good progress in securing multi-entry and multi-exit progression agreements between a wider range of partners and examples of organisations working together to create improved progression for work based and vocational learners;

1.11.5 There is an excellent strategic Progression Agreement Framework in place signed up to by all partner institutions except one and also applicable for other uses by the broader partnership;

1.11.6 There are clearly laid out and accessible systems and processes in place to facilitate progression agreements for vocational and work based learners including guidelines for employers. A minimum of 5,500 learners have benefited against a target of 3000 learners;

1.11.7 There has been good local progress towards APEL and credit set realistically within the national and European development context;

1.11.8 WYLLN has added great value through establishing pathways for 14-19 Diplomas and related collaborative partnerships;

1.11.9 WYLLN has demonstrated its capacity to lead partners to respond to employers through the introduction of a shared course database (XCRI), an on-line HE Progress Now e-portfolio and the Economic Challenge Investment Fund;

1.11.10 There is a platform in place from which to work more responsively, cohesively and flexibly to meet employers’ higher level skills needs. This should be built on in order to respond to new challenges in the external environment;

1.11.11 Whilst staff engaged directly in the WYLLN activity have achieved greater learning on progression agreements and credit for work based and vocational learners, more time would be needed to effect a whole scale culture shift amongst admissions tutors and their view of the comparability of vocational and academic qualifications across all institutions.
1.12 Sector Groups 

1.12.1 In total the seven sector groups have collectively delivered 78 curriculum developments of which 34 are new courses (23 foundation degrees, 5 BA Hons, 2 HNDs, 2 HNCs, and 2 MScs), 64 marketing events/activities, and engaged with 22 Sector Skills Councils and nearly 3000 employers;
1.12.2 All groups have delivered well against their targets in different ways;

1.12.3 It is an outstanding achievement to have delivered to seven sector areas in the timescales;

1.12.4 Enabling different institutions to lead the sector groups has developed a broader leadership model contributing to likely greater sustainability;

1.12.5 There is very good feedback from Sector Skills Councils – they have valued the local networks created and this has helped them greatly to manoeuvre the regional landscape;

1.12.6 Where employers made links with WYLLN and the Sector Group Officers they all had excellent experiences and could explain a range of business benefits;

1.12.7 Employers engaged in a number of different ways with WYLLN and the Sector Groups – they provided speakers, developed programmes, hosted visits for schools. WYLLN recognized this input through award ceremonies providing role models for other employers;

1.12.8 There is still confusion in the minds of employers about the range of intermediaries and the education system and language; 

1.12.9 Projects of this nature need longer than three years to realize the full benefits of the sector group activities;

1.12.10 Sector groups could form the basis of working in the future with the Local Enterprise Partnerships;

1.12.11 There is an excellent legacy of partnership working within the groups and more time would have enabled greater cross over and impact between groups as this is now happening, as evidenced by feedback from partners;

1.12.12 WYLLN has demonstrated its ability to act as strategic conveners for a wide range of external partners to network and share best practice including high profile and innovative conferences, meetings, curriculum development;

1.12.13 The plan to capture all projects in the Knowledge Bank is an important part of the legacy going forward and is to be commended.

1.13 Information, Advice and Guidance 

1.13.1 Overall there has been excellent achievement in IAG delivery through commissioned activity and partnership agreements;

1.13.2 Strong partnerships have been formed between operational IAG staff across West Yorkshire;

1.13.3 There has been innovation in product development for the real benefit of the target group and an excellent bank of on-line resources developed including a Guidance Pack for staff, trans:itwww.transitwestyorkshire.ac.uk) and other projects;

1.13.4 There has been delivery of information, advice and guidance to over 11,000 learners against a target of 7,500 in a wide variety of settings and including non-traditional HE learners, through one-to-one and group sessions, with 150,000 leaflets also distributed;

1.13.5 There is demonstrable evidence that the partners can work together in responding quickly and flexibly to meet employers’ needs in the economic recession (ECIF);

1.13.6 There is a good adaptable IAGNOW system in place to record IAG interventions which could be used for future activity – it should be noted that institutional recording using the system has been variable;

1.13.7 WYLLN has demonstrated well its commitment to equality and diversity on gender and ethnicity. There are many learner case studies promoting positive images of men and women in non-traditional settings and the ethnic diversity of West Yorkshire. The disability data is incomplete;

1.13.8 The destination data is incomplete and would benefit from more work;

1.13.9 More time for the project would have enabled a better alignment of IAG with Progression Agreements as they were developed.

1.14 Use of Additional Student Numbers (ASNs) 

1.14.1 As a result of WYLLN almost 600 Additional Student Numbers were received and mainstreamed to support vocational learners, valued at approximately £2.5m to West Yorkshire institutions.

1.14.2 The process for allocating ASNs was undertaken openly and transparently with invitations to submit proposals issued to all WYLLN partner institutions;

1.14.3 The use of ASNs in the first year was not strategically aligned to the development of Progression Agreements, the provision of IAG to learners and sector group activity because of unavoidable project start up timing issues. However their deployment was becoming more strategic in year two and plans for year three linked closely to Progression Agreements. 

1.14.4 Unfortunately the decision by HEFCE to cancel ASNs in year three prevented the plan from being implemented and caused disappointment for the WYLLN partnership.

1.15 Staff Development 

1.15.1 As a result of WYLLN 1200 staff from further and higher education institutions, training providers, community and voluntary sector organisations, schools, Sector Skills Councils, key stakeholders and employers (against a target of 500) have improved their awareness and knowledge in relation to a wide range of subjects relevant to WYLLN’s objectives;

1.15.2 WYLLN has become a ‘learning organisation’;

1.15.3 There is evidence that some staff have carried their learning back into the work place to effect change as a result of the staff development events; 

1.15.4 WYLLN staff have demonstrated high levels of commitment towards their own personal development achieving professional qualifications and providing a role model for the wider partnership;

1.15.5 Feedback from participants of staff development events ranges from good to excellent;

1.15.6 Participants have particularly valued networking amongst colleagues from other institutions and the wider partnership and professional knowledge gained at the events;

1.15.7 Staff development events have enabled WYLLN to go beyond partners to reach the wider constituency including employers to good effect;

1.15.8 The systems for running the staff development events, for evaluation to inform future staff development and policy direction were excellent and could be used as a role model;

1.15.9 There has been good ‘value for money’ achieved with an average cost of £42 per participant;

1.15.10 Participants would like WYLLN to continue to provide more on accreditation systems, progression and strengthen work with employers.
1.16 Marketing and Communications
1.16.1 There has been excellent communications and marketing systems put in place through the website which is easy to navigate, transparent and holds a wide range of materials for partners and employers;

1.16.2 Materials produced have been relevant and well prepared, presenting a professional image of WYLLN;

1.16.3 There is excellent feedback about the responsiveness and ‘customer care’ skills of WYLLN staff;

1.16.4 Employers continue to remain confused as to how to access higher level skills training and this is true for the market more generally. There is still no coherent ‘gateway’ for employers to access which is known by employers. The Learning List and Higher Level Skills Brokers located in local authority districts could form the basis of a system going forward;

1.16.5 The Knowledge Bank being produced and the case studies already available are excellent and demonstrate clearly how WYLLN and partners have positively impacted on the lives of non traditional learners. This is an important part of the legacy.
1.16 Sustainability

1.16.1 Feedback obtained throughout the evaluation confirms the desire certainly of stakeholders such as the Sector Skills Councils, the LEP and operational staff located in institutions for WYLLN to continue even in a changed and reduced format. There is a sense of incredulity amongst consultees if this could not be achieved. Certainly there would be disappointment if the partnership could not be sustained in some shape or form. It is suggested that a review of partner institution joint investment in representation bodies be undertaken including the possibility WYLLN adopting a regional role. There remains no other body which unites further and higher education together.

1.16.2 Policy drivers indicate that there is likely to be a need for such a body in the future, despite the impact of the recession and changes to education funding including fees which could drive institutions into more competitive behaviour. Work undertaken by WYLLN on credit systems, modularisation including the Learning List could form the basis of a shared system to meet higher level skills business needs. It could form part of a joint strategy to increase business from employers and work based learners.
1.16.3 WYLLN has demonstrated well its ability to bring partners together for joint initiatives and has been successful in preparing and securing funding proposals. This could also form part of its sustainability strategy. Change always brings new opportunities and the present infrastructure possibly adapted could respond to future joint opportunities.

1.16.4 There is a legacy for the future which WYLLN has created. Its legacy includes a range of embedded progression, curriculum and credit developments, a repository of best practice, networks of people, Knowledge Bank, case studies, and systems which could be exploited commercially. What will be lost if WYLLN does not sustain is the opportunity for further and higher education to build relationships further and find ways to exploit future opportunities together in response to changes caused by the economic downturn and the impact this will have on learners and businesses.

2. Introduction

2.1 Lifelong Learning Networks (LLNs) emerged from Sir Howard Newby’s vision to improve the progression of vocational learners between different programmes and where necessary between different institutions. This included research led universities and modern universities and further education colleges offering higher education. He claimed that the pathway to higher education was neither clear nor consistently applied and that the core of any progression strategy should be based on a network guaranteeing to learners that they would be able to progress from any award offered by one of the partners to any other programme offered within the Network that the learner could be adequately prepared for, and could benefit from.

2.2 It was further asserted that the vocational pathway to higher education is neither clear nor consistently applied from one part of the country to the other and it was therefore simply not clear to a 16 year old or indeed to an employer what the pathway was and where it would lead. The full detailed description of the purpose of Lifelong Learning Networks was contained in a joint letter from the Higher Education Funding Council for England (HEFCE) and Learning and Skills Council (LSC) Directors to HEFCE-funded Higher Education Institutions (HEIs) and Further Education Colleges (FECs) in June 2004. The first LLNs came into being in January 2005. The early networks included Higher York, the Greater Manchester Strategic Alliance and the Sussex Learning Network.

2.3 The West Yorkshire Lifelong Learning Network (WYLLN) was one of the last of the 30 Lifelong Learning Networks to be established and received the largest HEFCE investment for its three year plan which has been extended to four years for conclusion by July 2011. This is enabling a greater focus on tackling the question of the WYLLN’s legacy and sustainability. HEFCE Strategic Development Funds of £5,998,163 was awarded in order to implement successfully the proposals contained within the Business Plan. Additional funding leverage of £2,184,749 was also promised by the partners for the proposal. 
2.4 In the context of this final evaluation it is important to remember that at the outset of the development phase to establish the West Yorkshire Lifelong Learning Network, HEFCE’s view was that the network would be difficult if not impossible to establish given the number and diversity of partners in West Yorkshire resulting in a fiercely competitive market. With over 72,000 businesses, a population of 2.2m, West Yorkshire hosts four of the region’s eight Universities and two out of the three Higher Education Colleges and is home also to the Regional Office of the Open University.  In July 2009 Leeds Trinity was granted the power to award its own taught degrees and became a University College. There were fourteen Colleges of Further Education at the beginning of the WYLLN. The ‘reconfiguration’ of further education with the formation of Leeds City College now embraces the former Park Lane College, Leeds College of Music, Keighley College, the Leeds College of Technology, Thomas Danby (and possibly Joseph Priestley). In addition Dewsbury and Huddersfield Colleges merged to form Kirklees College. Also there are four Sixth Form Colleges. Further Education Colleges deliver approximately 12% of higher education provision, including Diplomas and Honours Degrees, and professional accredited qualifications. There has been and continues to be significant further education institutional change as plans are implemented. West Yorkshire represents approximately 44% of all regional activity and remains a key driver for the Yorkshire economy. It is important to understand the complexity against which the partnership was developed to be able to evaluate the impact of the WYLLN business plan.

2.5 In addition, prior to the establishment of the WYLLN, it is important to note there was no forum to bring further and higher education together in West Yorkshire or the Yorkshire and Humber region except under the ‘Aimhigher’ banner. Aimhigher is a partnership between the 5 Metropolitan District Councils - Bradford, Calderdale, Kirklees, Leeds and Wakefield - 130 state maintained secondary schools, three academies, Further Education Colleges and Sixth Form Colleges and Higher Education Institutions, together with careers services and a large number of work-based learning providers in West Yorkshire. In the original business plan The WYLLN outlined the different roles to be performed: WYLLN to be responsible for negotiation of Progression Agreements and Aimhigher for raising the awareness, aspirations and attainment of young people and adults from under-represented groups. The Aim higher initiative will now be withdrawn from 2011.
2.6. It is acknowledged that single institutions had individually negotiated agreements between each other, but there was no structure in place to look at shared issues across further and higher education. There are bodies in place such as the Association of Colleges, the Yorkshire Universities and the West Yorkshire Colleges Consortium, but each is sector specific with no cross sector working in place. Leeds Metropolitan University had established its Regional University Network (RUN), but again this is a single university working with further education colleges in the Yorkshire and Humber region and beyond. The communication and partnership working gap between further and higher education institutions, including further education with a significant higher education provision, can therefore be accurately described as wide with limited opportunity for institutions and staff at all levels to engage together on strategic and operational matters
2.7 There is no overall estimate of the contribution which both further and higher education makes to the regional economy, however Yorkshire Universities representing the higher education sector estimated in 2008 that Yorkshire universities received a total income of £1.84bn, worth £3.68bn to the Yorkshire and Humber, with 27,974 full time equivalent jobs and a research base of £340m equivalent to 40% of the region’s total research and development spend. As mentioned previously West Yorkshire hosts four of the region’s eight Universities, a University College, two out of the three Higher Education Colleges and the Regional Office of the Open University, so a simple extrapolation reveals the massive contribution and importance of the higher education sector to the economy, without counting the contribution which Further Education Colleges make delivering both further and higher education.
2.8 In addition other key stakeholders to be engaged in the partnership working included Sector Skills Councils of which there were over twenty covering WYLLN’s seven targeted sectors for support, the Regional Development Agency, the Learning and Skills Council, the West Yorkshire Learning Providers network and Business Link Yorkshire.

 2.9 Given the complexity and range of potential partners, the challenge for the proposed network was to put together an alliance and business plan which provided a shared vision and key objectives for organisations and would at the same time gain HEFCE support. One of the biggest risks identified unsurprisingly by HEFCE in the development phase was the challenge of forming such a wide ranging partnership. As a result partners were asked to undertake additional development activity prior to the plan being submitted. This included agreeing membership of the Management Board, the Accountable Body, and identifying the institutional sector leaders. HEFCE’s aim was to minimise the risk to project funding in the event of agreement not being reached post project approval. An open and transparent voting system was implemented for the role of Chair and Accountable Body which fell respectively to the University of Leeds and the University of Huddersfield. Sector Leads were appointed following a tendering exercise aimed at appointing institutional leads which were centres of excellence in specific sector fields. Sector leads in some instances were also WYLLN Board members and this enabled the size of the Management Board to remain a manageable size for the purposes of effectiveness and efficiency. It also ensured decision makers attended the meetings and this no doubt secured senior level ‘buy-in’ which aided delivery of the WYLLN’s objectives throughout its implementation phase. The balance of the Board membership was considered carefully to ensure key stakeholders were involved and there was adequate and fair representation of further and higher education. HEFCE was invited in an observer role. The formation of the Strategic Advisory Forum chaired by Kaye Fisher, Deputy Principal at Wakefield College and also a Board member sought to secure the wider input of organisations and individuals and to create an effective link between them and the Board.

2.10  Twelve months ago the  interim evaluation of WYLLN was undertaken to ensure that the plans developed originally remained appropriate, to identify any adjustments required and to provide assurance to funders and partners that the targets set originally were broadly in line for delivery. It also considered some aspects of longer term sustainability. A very thorough analysis of systems and processes was undertaken including surveys conducted with Board members and Sector Leaders. The interim evaluation was considered fully by the Management Board and a rigorous action plan put in place to address issues identified. There were twenty one points for consideration and the Management Board gave each point full consideration and determined how it should be addressed. 

2.11 Broadly the interim evaluation concluded that the plan was being delivered well and on target, but asked the partnership to consider communication linkages between IAG and Progression; branding of IAG interventions to ensure these could be measured; board membership to take account of institutional changes, the pathways of Progression Agreements with perhaps more emphasis on multi entry and exit for learners, linkages with employers; actual spend against profile to ensure the full realisation of the financial plan, and equality and diversity monitoring, legacy and sustainability. This has been implemented fully by the Executive Director and his staff. There was a full day planning event to develop the action plan which the evaluator participated in.  

2.12 Part Two of the evaluation concludes the interim findings and measures the final achievement of WYLLN against its strategic and operational objectives. It seeks to assess the value and impact for ‘customers’ as a result of the initiative. In addition the evaluator was asked to look at the question of sustainability in the context of the evaluation.
2.13 Three years since its approval WYLLN has completed its core business plan and continues with HEFCE’s agreement into a fourth and final year with a focus on looking at the sustainability of the network and progressing related activity. Year four has a business plan approved by HEFCE. 

2.13 The purpose of this evaluation is to measure the overall impact of WYLLN activity. As a result of WYLLN interventions, did it achieve the overall desired impact it set out in its plans? Did it add value and support vocational learners to progress; and did it help employers meet their needs? Were there any lessons to be learned for the future and what is the future for the network once funding ceases? These are the key questions this evaluation has sought to answer. 
3. The changing context for Lifelong Learning Networks
3.1 The introduction of Lifelong Learning Networks came at a time of perceived prosperity with investment in education remaining relatively stable. This part of the evaluation report seeks to provide an overview of where further and higher education now finds itself and to derive implications for the future of the WYLLN.

                      Education spending by function in real terms, England only: 1997–98 to 2008–09


[image: image1]
Notes: The category ‘other’ includes capital spending on schools (only resource budget spending is broken down by age group) and higher education student support. The category ‘Further education’ includes adult learning.

3.2 Overall, spending on primary and secondary schools accounted for only about half of total education spending. The next largest spending items were further education and higher education, which in 2007–09 accounted for around 15 per cent and 12 per cent of education spending respectively, while spending on the under fives accounted for just under 7 per cent. The graph reveals that in England, under the former Labour government, spending on further education had the greatest proportional increase. From 1997–98 to 2008–09 it had grown by 123 per cent, which equated to an annualised average real growth of 7.7 per cent. Spending on the under fives experienced similarly rapid growth, growing by 84 per cent over this period, which equated to an average annual rate of 6.1 per cent. The biggest single contributor to the increase in total education expenditure was secondary education, which accounted for £7.6 billion of the £30.0 billion increase in education spending between 1997–98 and 2008–09, and which experienced real average annual growth of 5 per cent. By contrast, average real annual growth in spending on higher education was only 2.7 per cent over the same period, and student support for those in higher education increased in real terms by an average of just 0.5 per cent per year.
3.3 The higher education sector has however now entered a period of unprecedented turbulence and uncertainty which means that there are substantial challenges to be faced. The May 2010 elections saw the formation of the Coalition Government (Liberal Democrats and Conservatives), and October 2010 saw the toughest Public Spending Budget Review (PSBR) since the 1930s, in response to the national deficit of £800bn. Following the PSBR the government
 reviewed 901 bodies - 679 quangos and 222 other statutory bodies. It announced the removal of 192 public bodies - such as the Film Council and the Audit Commission – and the merger of 118 with the future of some bodies to be further considered. The disbandment of the Regional Development Agencies, Business Link, the regionally based Government Offices formed part of the announcements, thus effectively removing regional supporting infrastructures and a voice for the region. It is too soon to know how the Regional Growth Fund and the emergence of business led Local Enterprise Partnerships (LEPs), of which Leeds City Region is one, will impact on partnership working and local decision making. The policy for a more ‘business led approach’ with significant private sector investment generating more private sector jobs will remain problematic for the majority of the Region’s businesses which are SMEs. Smaller businesses have never had time to take on the leadership role for other businesses – they are understandably too busy running their own businesses. Furthermore it was also announced that some functions, possibly including administration of EU funding may sit with central government. There is to be no central government funding for the running of the LEPs and no clarity yet on the powers of LEPs which are likely to be advisory. They do appear to be however the sole body representing our region’s views at national level and their importance to local partners is crucial in determining the future of the Yorkshire region. It is interesting to note that an Alliance for the Sector Skills Councils
 has now been formed thus giving all Sector Skills a representative voice nationally.

3.4 The Leeds City Region Partnership brings together the eleven local authorities of Barnsley, Bradford, Calderdale, Craven, Harrogate, Kirklees, Leeds, Selby, Wakefield, York and North Yorkshire County Council to work with businesses and partners toward a common prosperous and sustainable city region in areas such as transport, skills, housing, spatial planning and innovation. There are significant differences across the region in terms of challenges being faced and how priorities will be determined. There is a secretariat in place to support the board covering the Leeds City Region LEP forward on its core themes. The Regional Growth Fund will provide funding of £1.4bn over the next 3 years across England. It will be allocated through a competitive bidding process, with both the private sector and public-private partnerships eligible for funding. 
3.5 An Employment and Skills Board will be formed. How it engages with providers of education and skills is yet to be determined. However there will be a need for effective provider representation in regard to the skills agenda at a Leeds City Region level. It is clear that no single body as it currently stands can fulfil this role and represent the interests of further and higher education, work based learning providers and businesses. The only entities presently which cover two of the Yorkshire and Humber sub regions are the Lifelong Learning Networks (LLN) for West Yorkshire and York. South Yorkshire’s LLN is now subsumed into Sheffield Hallam. The Yorkshire and Humber East LLN is no longer in existence.

3.6 The White Paper SKILLS FOR SUSTAINABLE GROWTH
  outlines proposed changes for collaborative working between further and higher education.  “We will also encourage higher and further education institutions to work together collaboratively, through self-organised networks, so that they can engage with their local enterprise partnership to ensure alignment between the economic development priorities and the skills provision available locally.” 

3.7 In addition the White Paper outlines plans for expansion of adult apprenticeships and improved access to level 4.
“We will expand the numbers of adult Apprenticeships available by up to 75,000 by 2014-15, leading to more than 200,000 people starting an Apprenticeship each year. To fund this, we will increase investment in Apprenticeships by up to £250 million over the spending review period. There will be investment of £605 million in 2011-12 and an indicative budget of £648 million in 2012-13. . We will not only increase numbers, but we will also improve the programme. As an advanced economy needs advanced skills, we will reshape Apprenticeships so that technician level – Level 3 – becomes the level to which learners and employers aspire. To widen access, there will be clear progression routes from Level 3 Apprenticeships to higher level skills, including Level 4 Apprenticeships or higher education. Alongside Apprenticeships there will be a wider and more flexible system of vocational qualifications that meets the needs of the economy.” In addition the White Paper states “the Qualifications and Credit Framework, developed with business to meet the needs of business, will allow individuals and employers to access units of training that meet their specific needs.” It also refers to SMEs and investment proposed for workforce training. It is interesting to note the similarity of the existing agenda of the West Yorkshire Lifelong Learning Network, in particular work undertaken on progression agreements and the sector activity which is a strong feature for the newly emerging LEPs. 

3.8 The Browne review of higher education, a cross-party review by a panel of experts, launched in November 2009 under Labour, chaired by former BP chief Lord Browne has now published its plan for the university funding system in England. Lord Browne's recommendations were published in mid October 2010. Much of the government's plan is based on his proposals.

3.9 How has the government changed Browne's recommendations? 

· Lord Browne recommended that the cap on fees be completely lifted, but the government has opted to retain a cap. The government rejected his suggestion of charging an increasing levy on each £1,000 of fees charged over £6,000 (45% on the first, 50% on the second, 55% on the third etc). The idea was that this would create an incentive for universities to keep fees low, that the money raised would help cover the Treasury's cost of lending the money to students, and that if an upper limit was set, most universities would simply charge that. But it is understood that some universities were concerned the levy would hit them too hard.

· Lord Browne suggested a flat rate of interest of 2.2% plus inflation (RPI), but the government has opted for a rate which is tapered depending on graduate earnings, as part of its attempts to make the system more progressive.

3.10 What does the plan mean for students?

· Students undertaking three-year courses charged at £6,000 will leave university with about £30,000 of debt - if courses go up to £9,000, debts will be closer to £38,000.

· The government says the lowest-earning 25% of graduates will pay less than they currently do. Half of all graduates will not have paid the full amount off by the time the debt is wiped out after 30 years.

· According to the government's analysis, the highest earning 60% of graduates will pay more under their plan than they would have under Lord Browne's proposals.

3.11 Will universities get more money?

· Universities have been struggling to meet surging demand for places. Many years of rising investment under Labour have given way to cuts as the economic climate has changed. The government admits that, in general, the money raised from tuition fees will simply replace major cuts to teaching budgets.

· The Browne review's conclusions were modelled on an 80% cut to teaching grants. Cuts of 40% to the higher education budget were announced in the spending review on 20 October 2010. But that budget includes student grants, which are unlikely to be significantly cut, as well as the teaching grant, suggesting that teaching funds are likely to face cuts much deeper than 40%. 

· Chief among the review’s recommendations is the removal of the cap on tuition fees (currently £3,290), with universities able to charge up to £6,000 a year, covered by government-funded loans. Institutions wishing to charge more would be free to do so, but would only keep a diminishing portion of the excess fee; the rest would be returned to the Government in the form of a levy, to offset its cost of providing the additional loans. There will also be conditions relating to ‘access’ which will be applied to those seeking authority to move to the higher fee. Some universities may be able to charge fees high enough to enable them to increase their funding despite the budget cuts. The loss of teaching grants – roughly £9,900 per student over the course of a degree – outweighs the increase in fee income, and universities would have to charge fees of £7,000 a year or more to make up for this reduction in funding. Universities that do not have the scope to raise fees above the fee cap would have to internalise the loss of income. 

· Other recommendations relate to the provision of up-front cash to students, in the form of maintenance loans and grants, the sum total of which is more generous than under the current system. All students would be eligible for a flat-rate loan of £3,750 a year, with those on the lowest family incomes also receiving a grant of up to £3,250 a year. Over the course of a three-year degree, therefore, a student may expect to graduate with total debt in the region of £30,000. 
· The Review also proposes changes to the regulatory environment within which universities operate with the creation of a new Higher Education Council which will have responsibilities for investing in strategically important subjects (such as STEM subjects), providing regulatory oversight in areas such as value for money as well as setting and enforcing minimum quality levels and ensuring equality of access for students from disadvantaged backgrounds.  For many universities the changes will mean a reduction in their reliance on direct government funding and this may have a corresponding impact on regulation which will need to be carefully managed during a time of substantial change in the external environment.
· The Institute of Fiscal Studies
 has, following its own analysis of the proposed reforms, produced the following graph to show total repayments by average lifetime payments.
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3.12 In the past weeks student demonstrations and sit-ins have taken place against the Browne proposals which were voted on 9 November 2010. It remains to be seen whether amendments will be made in response to the level of protests made.

3.8 So what does this all mean for the HE economy, for institutions and for vocational learners who want to progress into higher education?

· Differential pricing will have to be justified on the differential benefits students will get in return for their investment, whether that be a better social/learning environment, more contact with tutors or a degree whose quality is seen as being superior to prospective employers and so offers better job prospects. For example Guidance Software Incorporated, a US based corporation has recently marketed a leading edge computer forensic programme Encase to allow for flexible delivery outside the classroom for simulated forensic investigations. This could be incorporated into a UK based qualification programme.

· Institutions will need to develop their information systems to inform costing and pricing of their programmes, have a far greater understanding of supply and demand dynamics as well as continue to prioritise investment decisions to enhance their market position (over a period where public funding will reduce).  With transparency of marketing information will come increased risk of student disputes and possible litigation if students feel they have not received what they have in effect bought. 

· One outcome of the Review is the recommendation that part-time students should be subject proportionally to the same funding arrangements as full-time students rather than having to pay fees up front.  As individuals live and work longer, the need to retrain will increase. This will need to fit in with working and family arrangements.  There is likely to be an increasing trend for undergraduate programmes to be delivered through a diverse range of delivery models (for example distance learning, or working in partnership with other organisations such as FE colleges or the private sector) which may have lower delivery costs.  Students may for example prefer to pay more per year for a two year intensive degree programme with an institution rather than a three year programme or prefer to pay over a three year programme to work and study at home through a blended learning route. There is also the emergence of employer in-house qualifications by groups such as McDonalds and Flybe. Some employers are able to provide good in-house training capable of being formally accredited by the Qualifications and Curriculum Authority (QCA). The potentially large numbers of students completing those programmes will demand appropriate progression routes. Also the University of Bradford has for example developed a work based graduate programme with. Morrisons in fields such as manufacturing, logistics and buying. The University of Leeds has a programme with the British Gas Energising Team, (“Learning Counts”- Credit, CPD Programme) as have other universities and colleges such as Wakefield College working with an internet company through a specially customised Foundation Degree programme.
· The existing regulated fee environment has been a barrier to entry for the private sector which is very active in a number of other university economies around the world such as the US and Japan.  The Coalition government has been keen to encourage private sector engagement across the public sector and the proposed changes may well mean that, provided the relevant quality standards are met, there will be a number of new entrants to the marketplace.  This will place particular pressure on institutions heavily reliant on delivering academic programmes with a low cost of entry and lower on-going delivery costs, such as business and accounting, the types of subjects where it is proposed Government grant funding is removed.  In Leeds for example BPP is a market leading organisation with the expertise and experience to develop and train business professionals throughout their careers, and offers a range of degree programmes at undergraduate and postgraduate level for students. BPP currently has a Law School and Business School, and was granted degree awarding powers in 2007. In July 2010 BPP became the first private sector organisation in the UK in over three decades to become a university college.

· Under the plans proposed some institutions may see their block HEFCE teaching grant reduced by more than 80% and will need to be successful in charging increased fees to more students to compensate for this.   Universities will need to compete therefore with organisations which do not carry a legacy of challenging academic contract terms and conditions.  This may lead to institutions establishing different structures and arrangements to compete effectively. This may include stronger relationships with further education with less cost base.
· It should be noted that the UK HE sector has an outstanding global reputation and attracts a significant number of EU and overseas students of great benefit to universities as well as the economy.  The academic processes are recognised as being arguably the best. All developed economies are keen to grow revenues from overseas students and competition for places is set to increase.  Many institutions focus on growing overseas postgraduate numbers, but overseas undergraduate numbers represent a large proportion of university income. Fee levels are generally well in excess of the current regulated fee.  Lifting the fee cap for home students will require institutions to think very carefully about the impact this may have on overseas student expectations and willingness to pay current fee levels, and indeed whether more home students may seek to study elsewhere, for example in Scotland and Wales, the EU (where fees are generally lower) or further a field. There has been an increase in enquiries for study in the US over recent months.
3.13 The above description presents a picture full of challenges, change and uncertainty, not only for universities and colleges and for potential students but also for businesses which are likely to become even more confused by the changes. Work based learners as individuals will continue to wish to improve their skills and employers to have the best skilled workforces to secure competitive advantage. Being able to access information on the best and most appropriate courses, receiving good information, advice and guidance upon which to base a significant investment decision, and costs and flexible delivery of programmes will be critical. Being ‘flight of foot’, flexible and responsive are the words which come to mind.

3.14 On 20 December BIS published its grant letter
  to HEFCE with an outline of the future of HEFCE. It refers to, amongst other matters, “Two year degrees, and other intensive forms of degree, offer an attractive option for many students, as does flexibly delivered provision that allows students to achieve Higher Education qualifications in the workplace. Universities will also want to reflect the importance of enhancing progression opportunities for learners within the FE sector, or in employment as Apprentices or otherwise.” 

3.15 Will the partnerships between institutions, businesses and external bodies which WYLLN has formed endure within a more competitive climate?  Could it be that the government’s aim to strengthen links with employers, between further and higher education and guarantee widening participation indicate that WYLLN has established a platform of co-operation for the future? If so, what should its role be, what has been most valued and what can be done to manage forward in a climate of reduced funding. Will institutions become more individually driven as they consider their future or will they still see the benefits of working together. Does one negate the other? These are some of the questions which the WYLLN management board will be considering carefully in the coming months.
4. Approach to the Evaluation
4.1 The evaluation report was commissioned in spring 2010 for conclusion by the end of December 2010 to enable sufficient time to lapse for the collection of data and the final three year figures to be concluded for the year ending July 2010.

4.2 The interim and final evaluation reports have been conducted by the same evaluator and this has enabled consistency of approach to be adopted and a greater knowledge and insight provided by an independent person who has well developed knowledge of the network, the partners and the challenges and opportunities in West Yorkshire.

4.3 There has been:

· a thorough review of documentation undertaken including Management Board, Strategic Advisory Forum, task group papers, minutes and reports, IAG data including a learner survey conducted by WYLLN, Sector Group reports, Additional Student Numbers deployment, progression agreements including a WYLLN led evaluation, project reports and financial reports ;

· interviews conducted with most of the Board membership including the Chair Pro Vice-Chancellor Professor Vivian Jones of the University of Leeds and the Accountable Body representative Pro Vice-Chancellor Tim Thornton of the University of Huddersfield as well as an interview with the Director of Planning & Information Systems Nigel Phillips ( for Additional Student Numbers), the Chair of the West Yorkshire Colleges Consortium, Bradford College Principal Michelle Sutton and the Chair of the Strategic Advisory Forum Kaye Fisher, Deputy Principal of Wakefield College;
· interviews conducted with WYLLN staff, sector leaders and staff, the West Yorkshire Colleges Consortium, local authorities, Leeds City Region (skills), the Higher Level Skills Co-ordinators;

· a Call for Evidence sent out to 1250 WYLLN contacts including other LLNs, employers and partners;

· attendance at the annual awards event, four conferences organised by WYLLN, the Strategic Advisory Board and a business research project feedback event held by Leeds Chamber of Commerce led by the Leeds based Higher Level Skills Co-ordinator;

· consideration of WYLLN’s final report to HEFCE, the  Summative Evaluation of the Lifelong Learning Network programme published by SQW and HEFCE in November 2010, the sustainability survey of LLNs and the peer review which WYLLN engaged in;
· a review of all staff training events, with an in-depth  review and telephone survey of eight events;
· a telephone survey of  employers using the sector leaders’ database; 
· a telephone survey of IAG recipients which was not concluded for reasons explained later.
4.4 In total there have been over 500 contacts with partners, staff and employers producing a wealth of information which have informed the evaluation findings.

5. Key Findings
This section of the report presents the key findings of the evaluation of the West Yorkshire Lifelong Learning Network business plan approved by HEFCE. It reports against the individual key objectives. However this does not represent the full value of the activity which can be seen through the overview once all measures are combined. This is summarised in the key strategic messages and executive summary.

5.1 Business Plan overview

5.1.1 The Business Plan approved by HEFCE in January 2007 outlined the key aims, objectives, milestones and measures against which successful delivery would be measured. It asked for a total of 100 full time equivalent additional student numbers for 2007-08 (200 learners), with additional numbers for 2008-09 of 400 (690 learners) and additional numbers of 400 (680 learners) for 2009-10; and £5,998,163 of the HEFCE Strategic Development Fund for the 3 year period in order to implement successfully the proposals contained within the Business Plan. It offered additional funding in kind of £2,184,749 brought by the partners. 
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Strategic Aim
To strengthen the performance of West Yorkshire businesses and the wider regional economy through improved vocational and work-based progression of young people and adults into higher education.



	Strategic Objectives

· To improve progression opportunities into higher education through vocational and work-based routes.

· To enhance the supply and relevance of higher education provision for employers and individuals through improved institutional processes and procedures.

· To stimulate demand from employers and individuals for higher level education and skills.

· To improve the coherence and accessibility of higher education through information, advice and guidance for employers and vocational learners.

· To build sustainable partnerships between Further and Higher Education, work - based learning providers and employers.

· To train and develop staff in support of the above objectives.



	Key Measures of Success 

· Develop a strategic, inclusive and sustainable partnership including Higher Education, Further Education, work-based learning providers, schools, Sector Skills Councils, employers and their representatives, the Learning and Skills Council, Yorkshire Forward and community based organisations committed to providing quality vocational progression for learners to progress into higher education.

· Create measurable changes to institutional processes and practices which enable individuals better to access and progress into and across higher education opportunities and gain higher level skills and qualifications.

· Deliver 3000 additional vocational and work-based learners into more flexible and relevant higher education provision through existing and additional student numbers requested. 

· Develop a minimum of 25 Progression Agreements, including a local credit framework with clear articulation arrangements, to enable smooth progression for vocational and work-based learners into and between institutions.

· Ensure information, advice and guidance (IAG) on vocational progression is more transparent to a minimum of 7,500 potential learners at level 3 and 1000 employers through face to face interviews and more transparent and cohesive web based services.

· Develop a minimum of three Foundation Degrees (or other appropriate provision) in response to the needs of each of the identified sectors.

· Develop operational strands for each sector which have ‘champions’ leading the sector approach, responsible for engaging with the key stakeholders and employers and developing at least two initiatives per strand including securing future funding.

· Provide 500 opportunities for the professional development of lecturers, teachers, trainers and support staff to understand the importance and relevance of vocational progression in support of the newly developing curriculum and needs of employers, thus influencing the culture and standing of vocational pathways within institutions thus enabling changes planned within this project to take place.

· Develop a marketing and communications strategy aimed at individuals and employers which stimulates demand, provides a more transparent, cohesive and easily understood response mechanism for higher level vocational learning and skills enquiries. This will support ‘Better Deal for Business’ and the Single Enhanced Gateway being developed by Yorkshire Forward and the Business link network across Yorkshire and the Humber and the ‘Train to Gain’ brokerage strategies.

· Put in place open and transparent structures, systems and processes, including effective governance, leadership and management, monitoring and evaluation for the project, to fulfil responsibilities to the Higher Education Funding Council for England, learners, employers, stakeholders and the wider community.



	Impact Measures
· A sustainable higher level skills partnership with increased levels of trust and more effective ways of joint working between providers, employers and stakeholders.

· A minimum of 25 Progression Agreements with clear articulation arrangements and a credit framework which crosses institutions and newly developed higher level skills curricula, enabling the progression of 3000 vocational and work-based learners into higher education, resulting in a more highly qualified workforce.

· A recognised credit framework for vocational and work based learners which is portable across institutions and recognises and values vocational and work-based learners.

· A minimum of 3 Foundation Degrees (21) or equivalent per sector in areas relevant and important to employers and the economy.

· Stronger links between 1000 businesses and Higher and Further Education and Work- based Learning providers with more relevant and responsive higher level skills provision.

· More innovative and enterprising graduates and employees, with leadership and management skills, who are able to realise the new opportunities of the knowledge based economy.

· More transparent, accessible and recognisable information, advice and guidance systems for employers and vocational learners resulting in 7,500 learners and 1000 employers benefiting. 

Better trained staff able to support progression within and between vocational and academic learning through the provision of 500 staff development opportunities.


5.1.2 On the basis of the diversity of local economy it was decided to establish the following sector groups with cross cutting themes of equality and diversity and leadership, management and enterprise. 

· Construction and the Built Environment.

· Digital Industries including Creative Digital, ICT and Print.

· Business Services including the Finance Sector, Logistics and Retail.

· Culture, Media, Sports and the Arts; Leisure, Hospitality and Tourism.
· Advanced Engineering and Manufacturing including Food Manufacturing, and related industrial Chemistry. 

· Health, Social Care and Early Years.
However, it was agreed later to form a specific sector group for Leadership Management and Enterprise to provide a stronger focus on this important issue.
5.1.3 The proposal requested a total of 100 full time equivalent additional student numbers for 2007-08 (200 learners), with additional numbers for 2008-09 of 400 (690 learners) and additional numbers of 400 (680 learners) for 2009-10; and £5,998,163 of the HEFCE Strategic Development Fund for the 3 year period in order to implement successfully the proposals contained within the Business Plan. There was additional funding of £2,184,749 brought by the partners to this proposal.

5.1.4 There was excellent support provided by HEFCE throughout the development phase. They provided feedback on drafts and made themselves fully available through e mail and telephone contact.

5.1.5 There was a WYLLN steering group established to oversee the development of the plan. 

5.1.6 Overall WYLLN has exceeded all its numerical delivery targets except for the Additional Student Numbers in year three. This was beyond the control of WYLLN and was caused by the HEFCE decision not to award any additional student numbers nationally.

5.2 Governance

The WYLLN Management Board

5.2.1 The network governance to be put in place is contained in annex 1. This shows the scale of the task to be undertaken. The Management Board has been chaired by Pro Vice-Chancellor Professor Vivian Jones of the University of Leeds supported on governance and university administration by Ceri Nursaw, Head of Access and Community Engagement, University of Leeds. Other Board members past and present are as follows:

· Professor Geoff Layer, Deputy Vice-Chancellor, University of Bradford (also Sector Lead for Health, Social Care and Early Years); 
· Professor Tim Thornton, Pro Vice-Chancellor of the University of Huddersfield (also Accountable Body representative and Sector Lead for Advanced Engineering and Manufacturing including Food Manufacturing, and related industrial Chemistry) following on from Professor Sue Frost; 
· Mark Shields, Deputy Principal, Leeds Trinity University College; 
· Professor Cath Orange of Leeds Metropolitan University (Sector Leads for Culture, Media, Sports and the Arts; Leisure, Hospitality and Tourism –chaired by Professor Christopher Bailey) and  Digital Industries including Creative Digital, ICT and Print) followed by Professor Sally Brown and more recently the newly appointed Deputy Vice-Chancellor Professor Paul Smith; 
· Ian Billyard, Principal, Leeds College of Building (Sector Lead for Construction and Built Environment);
·  Michelle Sutton, Principal, Bradford College and Chair of West Yorkshire Colleges Consortium; 
· David Fell, Deputy Vice-Principal, Park Lane College (Sector Lead for Business Services) followed by the newly appointed Principal Peter Roberts of the merged colleges known now as Leeds City College;
·  Edmund Wigan, Principal, Leeds College of Art and following his retirement  Simone Wonnacott; 
· Kaye Fisher, Deputy Principal, Wakefield College (also Sector Lead for Leadership, Management and Enterprise and Chair of the Strategic Advisory Forum); 
· Dr Alan Roe, union learn Regional Manager since October 2009;
·  Alison Wilson, Yorkshire Forward and recent appointments to reflect the changing external environment include Clive Howarth, Head of Employer Services at The Skills Funding Agency and Sue Cooke of the Leeds City Region (Employment and Skills). There was also previous representation from the Learning and Skills Council through Cristina George and from the Careers Services through Craig Williams.

·  HEFCE held ‘observer’ status but could not attend meetings causing some concern to partners about how to sustain LLN strategic importance within HEFCE. This was eventually resolved by HEFCE agreeing to attend key meetings, particularly those concerned with sustainability. Initially LLNs were required to report annually to HEFCE (with lighter-touch monitoring at six-monthly intervals) but this changed part way through the project following recommendations in the national LLN interim evaluation study
 to use a set template which could be aggregated to provide a national view. It is also worth noting that there was no agreed national evaluation strategy which would normally be determined early on in the lifetime of a project. Fortunately WYLLN’s Business Plan had very clear measures against which success would be determined and evaluation was considered early on by the Executive Director and Management Board. 

5.2.2 The review of Management Board papers, attendance and interviews with Management Board members show a highly effective Management Board. The interim evaluation looked at this in depth and included a Board assessment conducted with members. Attendance has in the main been good, although some institutional changes have at times left a gap for a short time. This has been managed well through the Chair and the Executive Director and board changes show responsiveness to change in both staff and the external operating environment. The decision not to allow substitution has maintained top level engagement in WYLLN. This was no doubt a challenge for members who clearly have bigger remits to fulfil over and above their roles with WYLLN. Particularly noteworthy are the comments received from consultees about the skills of the Chair in leading the board, “excellent chairing”, “objective”, “inclusive”, “conducts business to time” and “committed with 100% attendance record”. This has undoubtedly ensured the business of WYLLN could be delivered efficiently and effectively.

5.2.3 This top level engagement is noteworthy as not all LLNs succeeded in achieving and sustaining this level of senior commitment.
 Board members have championed WYLLN in a variety of ways, chairing conferences, making key note addresses, supporting learner award ceremonies and acting as internal institutional champions for WYLLN’s objectives. There has been some feedback from operational staff consulted to suggest that some Board members who were also sector representatives could have had stronger internal linkages within their own institution but the comments do not embrace all sector leads; indeed not all sector leads held Board appointments. This does not imply criticism but begs the question whether all Board members understood their dual roles completely.

5.2.4 Overall the Management Board has and continues to discharge its responsibilities well, supported by the University of Leeds secretariat, the Accountable Body and the WYLLN core staff

The Strategic Advisory Forum (SAF)

5.2.5 The SAF has met in line with the plans and has been consistently chaired throughout by Kaye Fisher Deputy Principal Wakefield College who is also a Management Board member. The SAF was established to enable a greater number of organisations including Sector Skills Councils, Chambers of Commerce and Industry, Trade Unions, WYLLN sector officers, IAG staff and other operational staff to participate in the decision making processes of WYLLN and to receive updates from the Board. 

5.2.6 Attendance at the SAF has declined over time creating a stronger, more focused and manageable core of key individuals. Feedback from attendees includes comments such as ‘I have been able to meet people working on similar issues such as curriculum development and progression agreements and this has helped me to save time in my own work’, ‘I didn’t have much to do with universities before attending the SAF, I feel more confident now and know who to approach if I want to help students progress’, ‘I am better informed now about other colleges and the WYLLN and know about a wider range of resources to help learners’, ’I have been able to share new developments in my sector activity with others’. Attendance at the last SAF meeting held on 5 October 2010 confirmed a good spread of further and higher education institutions and sector representatives. The attendance at the January 2011 SAF was very high. This meeting considered the draft final evaluation findings and sustainability strategy. Attendees supported strongly the need to find a way to sustain the WYLLN.
5.2.7 The SAF has enabled a broader range of people to become involved in decision making and there is good evidence of papers being taken to the SAF for consultation prior to the main Board and that views have been taken into account by the Management Board. Opportunities for additional project activity have been made available through the SAF. Comments from consultees have been very positive in regard to the chairing and management of the SAF, in particular it has been a forum to disseminate news and provide updates from WYLLN staff. The SAF is valued as a forum for exchanging information between staff on higher level skills including employer engagement strategies. There is good evidence that papers taken to the Management Board were previously consulted on through the SAF and that members have been able to influence decision making.

The Accountable Body

5.2.8 The University of Huddersfield was voted as the Accountable Body for the WYLLN under the responsibility originally of Pro Vice-Chancellor Professor Sue Frost and then by Pro Vice-Chancellor Professor Tim Thornton. It has fulfilled all the responsibilities for administering the funds, employing core staff, providing support services of human resources, finance and audit, heating, light, IT, premises and ensuring compliance with HEFCE regulations for the Strategic Development Funds and Additional Student Numbers. The WYLLN staff have completed all required returns supported where appropriate by University of Huddersfield staff. An administration fee of approximately 4% of the total budget is paid for four years service delivery.

 5.2.9 The challenge for the partnership was to ensure the WYLLN operated independently and this was part of the rationale for splitting the roles of chairing and accountable body. This has worked well between the Universities of Leeds and Huddersfield and for the partnership more generally as WYLLN has managed to establish its independence whilst complying with the regulatory framework. WYLLN has had particular benefit from the expertise of the University of Huddersfield’s Director of Planning Nigel Phillips on the Additional Student Numbers and for HEFCE returns. The Pro Vice-Chancellors of the University of Leeds and Huddersfield have met regularly with the WYLLN Executive Director and pre-Board briefings have occurred regularly. It is important to maintain this level of support into the fourth year of the project, as the question of sustainability becomes more prominent in the Board’s thinking.

5.2.10 In evaluating the governance arrangements for WYLLN full account has been taken of the work undertaken during the interim evaluation including the formal survey of Board members’ opinions through face - to face interviews, the views of the SAF membership through questionnaires, attendance at the SAF as an observer, and interviews with the Accountable Body staff. All Board papers have been viewed including declarations of interest, systems and processes. A review of Board attendance has been undertaken. 

	Governance Key Findings

· The Management Board has met quarterly in line with the plan and has been effective in overseeing the strategic direction and delivery of the business plan;

· There are excellent governance administration arrangements in place modelled on the HEFCE requirements for universities, with well prepared agendae, minutes with clear supporting papers including financial reports sent out on time to aid the effective running of the Management Board;

· Meetings conducted are recorded and made available externally through the WYLLN website, aiding transparency and accountability to the wider community;

· The meetings have been well chaired – Board members have been unanimous in their praise of the Chair for commitment, fairness, objectivity, keeping to time and inclusivity of approach;

· A review of Board membership attendance is good overall demonstrating the level and seniority of institutional commitment has been sustained. Changes made to the Board representation reflect the changing external environment and institutional changes of staff. The decision not to allow substitution has ensured senior level buy-in throughout the project. Where attendance from institutions declined this was due in the main to organisational changes and was quickly addressed by the Chair and Executive Director;

· The formality and quality of the approach to governance and transparency of project operational information has assisted partners to develop trust;

· The Management Board has enabled new and stronger relationships to be developed at senior level between further and higher education institutions and  wider stakeholders; 

· The Strategic Advisory Forum has been well managed and valued by attenders as a forum to meet and exchange views, influence WYLLN activity and priorities and work together on common issues;

· The Accountable Body has fulfilled its responsibilities ;

· WYLLN has established a partnership governance structure enabling its independence and providing an excellent platform for future development.




5.3 Leadership and Management
5.3.1 The Business Plan outlined the organisational structure to be put in place in order to deliver the business objectives.
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5.3.2 The recruitment of all posts was undertaken following open advertising of all posts in line with the equality and diversity policies of the employing organisation the University of Huddersfield. All posts had clearly defined specifications for the roles and employee specifications and an independent consultant was used to undertake assessment centres for the Executive Director, the IAG and Sector/Progression Managers. There was excellent engagement of Board members who participated in the recruitment and selection process including short listing and interview. 

5.3.3 The decision to recruit the Executive Director first to enable him/her to participate in the choice of staff ensured complementary skills could be assessed and recruited to at team level. Although this created a knock on effect of delaying the project start up phase, once the right team was appointed they quickly brought the plan up to speed. This delay was a common feature of most LLNs and more time should have been allowed in the original plan for this to take place.  Fortunately the Executive Director was able to quickly take up the reins and the consultant who had prepared the original plan worked with him and the board to support the start up phase and ensure a smooth handover. 

5.3.4 Once the key staff were appointed then other posts such as marketing and communications, finance and administration were quickly recruited and the complete team was formed.

5.3.5 There has been excellent feedback about the team from partners evidenced by written submissions and telephone interviews. The Executive Director’s academic background in West Yorkshire greatly assisted WYLLN to ‘hit the ground running’ and his even style of partnership working has greatly aided relationship building in such a complex and competitive environment. The skills and knowledge of the whole team have been evident throughout the operation of the WYLLN and have no doubt enabled the project to more than deliver what was expected. This is a well managed operation which started with nothing in place except a written plan. To deliver such a complex strategic project across so many institutions, through seven sector groups, innovating new products and services, developing clear communications and management information systems for IAG, and offering flexibility through project delivery as well as ‘added value’ through the Economic Challenge Investment Fund is a significant achievement to be proud of.

5.3.6 There is some feedback from partners’ staff to suggest that stronger linkages between the progression agreement and IAG activity should have been in place. Separately the strands have delivered well but could more have been achieved with stronger joint working perhaps facilitated better with a deputy Director overseeing both strands? It is important to acknowledge that the staffing structure had to be put in place and the project started before this could be known – hindsight does give 20/20 vision. In addition it should be recognised that there were pressures to deliver the year one targets. Progression Agreements had to be developed and it is generally accepted that the IAG to vocational learners would have been better delivered once these had been developed, supported by the Additional Student Numbers. Three years to deliver such a far reaching and complex large scale project with annual delivery targets were distinct barriers to effective integration of strands and it would have been better to deliver this over a five year period. The funding was generous and would have permitted this to occur. This is a policy learning point for future investment. The merging of the task groups to oversee progression, credit and IAG will provide a more integrated approach for year four activity.

5.3.7 Early on in the development phase it was decided not to directly employ the sector and IAG officers. This decision was taken by the Management Board in order to limit the ongoing liability for the employing organisation and to make best use of public funding. It was also viewed that if institutions employed the staff then there may be an opportunity to mainstream the activity as part of the WYLLN’s exit and sustainability strategy. This meant of course that WYLLN had no line management authority within institutions and activities were managed through subcontracts which clearly specified what was expected. Any shortfalls in performance were monitored regularly on a monthly basis by the central core team and dealt with accordingly. 

5.3.8 Regular formal meetings between externally appointed staff and WYLLN core staff have been conducted through task groups, sector officer meetings, the Higher Level Skills Co-ordinator meetings, through the SAF, staff development events, with on-line papers
 made available.  This has assisted all to be involved at different levels. It has been difficult for external staff to always have the overview they may have wished for, but the same is also true for the staff working in their own organisations. There is no doubt great efforts were made to keep staff briefed. The WYLLN website, newly created for the project, has been an excellent communication method. It has provided easy access to meetings, policy papers, projects, resources for progression agreements, and the whole range of WYLLN activity. It is simple and easy to navigate.

5.3.9 The staff structure has now been changed in line with year four requirements with some activity on-going as agreed in the year four plan with HEFCE and partners. 

	Leadership and Management Key Findings

· There has been very effective leadership and management of WYLLN activity;

· The approach and style has been very appropriate for a large, complex and competitive environment and can be described best as academic consensus management;

· The core WYLLN staff without exception have been unanimously praised for their approach, skills and ‘customer’ focus;

· There has been continuous monitoring of business performance, a good quality standard of management reporting and internal evaluation conducted throughout the project, as well as external evaluation which was built in from day one;

· Whilst each strand has more than delivered its individual targets, stronger links between sector, progression agreement  and IAG activity may have improved the targeting of WYLLN learner activity;

· Three years is too short a time for an ambitious, complex project seeking to effect an overall shift in attitudes, culture and processes. It may have been preferable to stage the project over five years with the same level of funding. This should be carefully considered by policy makers when investing in the future. 


5.4 Partnership Working
5.4.1 WYLLN’s stated ambition was to create ‘A sustainable higher level skills partnership with increased levels of trust and more effective ways of joint working between providers, employers and stakeholders.’ Did it succeed?

5.4.2 As stated already in the introduction, WYLLN was one of the last partnerships to receive HEFCE funding due to the complexity, size and competitiveness of the education market in West Yorkshire. With so many institutions, all with different cultures and leadership, some being the universities, others being research led, with further education colleges with a high percentage of higher education provision, it has been a huge challenge to create a unified board around a unified vision. 

5.4.3 There have been over 100 organisations involved in the WYLLN partnership including 22 Sector Skills Council, local authorities, universities and colleges, professional bodies, business intermediaries and regional/national policy and funding bodies. There are new relationships with five local authorities through the Higher Level Skills Co-ordinators, the Young People’s Learning Agency and the Leeds City Region, thus seeking to secure a future pathway and the legacy of the work for the future. Feedback from consultees has been very positive and the partnerships are valued for a number of different reasons. 

· Some management board members have made new, cross sector and better relationships as a direct result of the WYLLN Board convening. They believe this has aided their own development and provided new opportunities for collaborative working not available previously. This has built confidence, developed better trust, shaped thinking and understanding of different sector issues and influenced actions back in their own institutions as well as at a wider level. A small minority of consultees considered no change had taken place and their own individual partnerships were already extensive before WYLLN. 

· Staff, through feedback received from the ‘Call for Evidence’ have reported numerous examples of collaborative working on curriculum projects, IAG commissioned activity, 14-19 Diploma activity, progression agreements including the overarching Progression Agreement Framework, sector group activity, and on higher level skills more broadly. Staff training events have also enabled operational staff to join together to listen to experts, share best practice and establish networks. This is particularly valued. Comments received include, “Before WYLLN there was no real forum where we could get together with universities to look at progressing our learners” (FE individual), “ I had not appreciated the knowledge and resources available to support what I was doing by myself – I have been trying to develop a new module including looking at credits for the health sector and I realise this work is already underway, so I am collaborating now with the university” (FE individual), “ I think we often work in isolation to solve problems and talking to similar professionals is so helpful – it would be such a shame if WYLLN wasn’t there anymore” (25 comments received covering SSCs, college and university staff). 
“ I became involved in one of the projects XCRi database development – I found this particularly useful and have recently attended a national event re the Adult Course Directory who presumed everyone was using this format for uploading data to this directory-they assumed everyone was using it.  No one is because it needs more development time, this would be one aspect of the project that I would like to see extended. I found this to be particularly useful in my role and also realise its potential if rolled out nationally” - Julie Tree, Information and Communication Manager, C&K Careers, Huddersfield.

5.4.4 In addition the seven sector groups have forged extensive relationships with employers both large companies such as the NHS and small to medium size enterprises including sole traders. In total the 7 sector groups
 have collectively delivered 78 curriculum developments of which 34 are new courses (23 foundation degrees, 5 BA Hons, 2 HNDs, 2 HNCs, and 2 MScs), 64 marketing events/activities, and engaged with 22 sector skills councils and nearly 3000 employers. The range of relationships is very extensive and also spreads beyond West Yorkshire, in some instances nationally. This aspect is covered in more depth under the sector groups. Specific benefits include for example one internet company in Wakefield who said that as a result of his engagement with WYLLN and Wakefield College he had developed his own Foundation Degree which was his sole recruitment method. He preferred this to taking graduates from fulltime programmes as “they had better employability skills”. He has employed eight staff through this process to date. His business is expanding even in a tough economic climate and he attributes this to these staff. Three examples from many highlight the impact of WYLLN partnership working for institutions, learners and businesses. 
 Example 1 “We have worked with Wakefield College for a couple of years and through joint curriculum development managed to assist them with materials for their new HNC Construction and Civil Engineering programmes. This has also included assessment materials and has been subsequently shared with other colleges including Bradford and Calderdale. In a unique way through the Sector groups we have then started sharing best practice and CD materials after presenting developed materials to the whole group which has also involved Kirklees College and Leeds Metropolitan University. From Leeds College of Building viewpoint the Additional Student Numbers(ASNs) that we managed to attain through WYLLN added significantly to our programme profile and HE offer and have been part of an increase in HE activity over the last three years with greater progression from level 3 part time programmes. This will also start to show more through put from craft apprentices over the next few years as the communications and success stories/case studies filter through to these students.    The use of some of the ASNs for Leeds College of Building(LCB) have set off a trail of events that brought back HND Building Services Engineering to the Yorkshire Region and have from July 2010 now the potential to add a (Leeds Met/LCB) degree course to the portfolio saving the need for Yorkshire part time students to have to travel to Preston, Liverpool or Newcastle. We have developed a HE Strategy which included (albeit temporarily) some of our own directly funded numbers (through University of Huddersfield as the accountable body) and again this gave us confidence to expand the offer and broaden our HE market. Staff development linked to IQER, HE Strategy Development and a range of course/staff development & employer engagement events also impacted on a high percentage of our HE tutors as well as those of other college partners.” Brian Duffy, Faculty Director, Higher Education & Construction Management, Leeds College of Building.
Example 2 “My involvement has been with the development of progression agreements for both engineering and ICT/computing courses. Through WYLLN I was able to have a framework to set up the Progression Agreements and organise them in the most effective way. We have certainly seen an improvement in relationships with the colleges in question.  For example, we have increased the number of visits with Wakefield College and today I hosted a group of 22 year two students, 14 of whom said that we are their first choice”. Lorraine Gearing, Academic Recruitment Co-ordinator, School of Computing and Engineering, University of Huddersfield


Example 3 The e-portfolio was initially developed during 2008/09 to support the delivery of a new generic foundation degree framework developed by the WYLLN Business Services sector group which was then applied to Foundation Degrees in Business Services and Retail. During 2009/10 another college and two universities began to use the e-portfolio platform. Course tutors within these institutions worked alongside colleagues from AXIA to extend the technical design of the portfolio to support new opportunities and applications for the assessment of work based learners on HNDs/FDs/BScs, and to support on-line APEL processes. Val Ely is Head of NHS Continuing Professional Development at the University of Huddersfield. She picked up on the e-portfolio developments with Axia through a presentation delivered to the Health, Social Care and Early Years Sector Group run by the University of Bradford, of which Val is a member. After some discussion, WYLLN and Axia agreed to do some development work with Val and her colleagues. This work is taking the existing e-portfolio platform but extending its use. The e-portfolio WYLLN has funded is for the three non-medical prescribing courses the School of Human and Health Science delivers at the University of Huddersfield.  This portfolio has been developed as a bespoke fit for these courses by a 'West Yorkshire' company called Axia Interactive Media.

 “Those studying on these courses accredited by the University of Huddersfield are all senior qualified and registered nurses, midwives, health visitors and allied health professionals.  The e-portfolio replaces a previous paper version.  The new e-portfolio links the learning and assessment of theory to learning and assessment in practice within a multitude of settings, locally and nationally, all of which are remote to the University.  Those assessing the e-portfolio are located in the practice setting too, so it fits both the ethos and indeed the requirements of the statutory bodies for work based assessment in prescribing.  It demands a greater level of evidence to achieve competence in prescribing, which the mentors and others verifying the e-portfolio can then assess.  The mentors include doctors/nurses and others who need to contribute to the portfolio include pharmacists, nurses, allied health professionals and managers.  Using this e-portfolio means the process can be easily confirmed by others irrespective of whether they are with the student prescriber or not at the time of final verification.  This greatly assists the time management of all concerned in terms of combining their role as practitioners, prescribing students or mentors/assessors.” Val Ely, University of Huddersfield.

 This is a good example of how university responsiveness can combine with the private sector to provide more flexible work based learning to meet employer needs. It would not have taken place without WYLLN intervention.
5.4.5 WYLLN has also succeeded in forging strategic alliances across the wider network in order to create more opportunities for vocational learners and businesses. Consultees which included Sector Skills Councils, Leeds City Region, local authorities, key stakeholders and the wider business intermediary network. Feedback was very positive about the work of WYLLN staff.

	“WYLLN has been highly proactive in pulling together providers of higher level skills into a focused network across the wider labour market of the city region:  keen to pilot new developments, effective at involving employers directly and exceptional at partnership working.  The sector groups in particular have demonstrated innovative thinking in exploring new ways of working together to meet the needs of employers in new and exciting collaborations.”

Sue Cooke

Project Director- Leeds City Region Employment & Skills Board


	 “WYLLN has helped Calderdale Council to improve the dialogue between us and local high growth businesses and given us better insight into universities and how they can assist. There is no university presence in Calderdale, creating a serious barrier for business growth.  It has certainly provided the foundation for an ERDF proposal going forward in partnership with the Universities of Bradford, Leeds Metropolitan and Community Solutions Partnerships on knowledge transfer and high growth business support. Without WYLLN this would not have happened. We believe this provides part of the legacy going forward.”

Adrian Rose

Business and Economy Manager

Calderdale Metropolitan Borough Council


	“On 1st April 2009 the Skills Brokerage Service transferred to Business Link Yorkshire and a number of key partners & stakeholders were identified to support the effective delivery of the service. Business Link Yorkshire & WYLLN have developed a productive working relationship to support skills development and growth of businesses in the region. WYLLN were a key partner in providing feedback to Business Link Yorkshire & Yorkshire Forward in the development of the Skills Brokerage Platform. Effective communication channels have been developed for referrals and sharing management information, in relation to the identified skills needs in Yorkshire & Humber. Business Link & WYLLN continue to work in partnership to meet the higher level skills needs of employers within the region.”

Linda Herriott
Specialist Partnership Manager (Skills)
Business Link Yorkshire 




	Impact of the WYLLN funded Diploma Progression Agreement Project delivered by the Leeds Further Forward Network.

“Partnership working: This project facilitated the establishment and development of extremely positive and mutually beneficial relationships between the network and other stakeholders including staff at the Leeds FE Colleges and the West Yorkshire Universities.  

In bringing stakeholders together in this way, the project enabled, for example, meetings to take place between representatives of one Diploma line and a number of HEI’s at the same time, which:

Avoided the duplication of work involved in organising separate meetings with each HEI; 

Allowed stakeholders to share and build upon their experiences of creating progression agreements;  

Led to the creation of a draft progression agreement which provided a template for all HEI’s while also allowing for the individual requirements of each 

Institutional change: The WYLLN Progression Agreement Template has proved so useful that Leeds Further Forward intends to adapt this document to support the transition of learners on vocational courses from pre to post-16 study.

Progression Agreements: Although the project officially closed at the end of March 2010 and the change of government has altered the educational landscape in terms of the 14-19 Diploma, the Leeds FE colleges and West Yorkshire Universities are keen to continue supporting Diploma learners to progress, with four more progression agreements in the process of being written”.

Vicky Pointing
Leeds Further Forward Network Officer





	“WYLLN have extended partnership working beyond their direct members and played an important role in economic and skills discussions throughout the Yorkshire and Humber region, within the Leeds City Region and with other LLNs nationally and locally. They have represented the sector on a number of external partnership and interest areas e.g. driving force in the region for the creative industries, very proactive in construction sector and also with the Enhancement Fund.”

Jessica Grant

Director

Higher York  

York St John University




	Summit Skills Sector Skills Council

His (Mark Clayton) experience of the network has been exceptionally positive.” It has not only helped to enable to connect with providers and at the same time the pool of resources of provider networks in West Yorkshire. The building of relationships has gone well with direct/good links being made and maintained. Although the network is in its infancy great and positive striders are being made”. 

Mark believes the network could not have achieved more given the current economical climate and would like it to continue. He names Joanne Beaumont and Steve Challenger as good to work with. 

Mark Clayton – Summit Skills – NE Operations Manager




	“I personally believe that WYLLN has introduced a degree of partnership working between the WYLLN partners that was previously absent in West Yorkshire.  This has been particularly clear as I left West Yorkshire and worked for 5 years in Wales before returning to West Yorkshire.  Before my departure very few examples of collaboration/partnership were evident.  In contrast on my return WYLLN had just launched and people were talking openly with one another and discussing and planning how they might work together.

Some evidence of this collaborative working would include:

Whilst at Leeds Trinity, bidding for and obtaining funds to re-work Leeds Trinity’s APEL processes and procedures.  Other successful bidders were Leeds City College (Leeds College of Technology at the time) and University of Bradford.  Although each project dealt with each individual institutions requirement there was open sharing of research, discussion on approaches and collaboration in presenting to WYLLN Staff Development events and Conferences.  University of Bradford invited Leeds Trinity and Leeds City College to contribute to an on-line symposium related to APEL.  I believe this happened as a result of WYLLN.

In my role as Higher Level Skills Coordinator (HLSC) I have been amazed by how amicable partners have been in relation to the development of multi-exit progression agreements for employers (e.g. Zenos and 2inspire).  In order to end with one common progression agreement each partner has put aside specific institutional requirements and operated in high collegiality to ease relationships with the employers and to secure simple and shared progression agreements.  I am certain that this would not have occurred without the guiding hand of WYLLN.” Ian McGregor-Brown 

Higher Level Skills Coordinator Employment & Skills 

Leeds, York & North Yorkshire Chamber of Commerce


5.4.6 The above examples provide insight into the range of partnerships and impact of WYLLN activity and the views of a range of people and organisations. They reflect the opportunities which have been created, the value external bodies and staff place on the work. 

5.4.7 Overall the evidence shows very clearly that WYLLN has created an effective, innovative and wide ranging partnership to achieve its objectives. This has been outstanding. There are excellent examples of working with partners and intermediaries. There is certainly an increased level of trust between providers and stakeholders.

5.4.8 Less progress has been made however in joint working strategically with employers. Whilst there are many examples of operational joint working with employers, through curriculum projects, progression and credit agreements and the sector group activity there is still no single gateway for employer enquiries on higher level skills provision. 

5.4.9 It is worth noting that Business Link was the gateway for business enquiries, offering a ‘one stop shop’ approach to business enquiries. They worked closely with skills brokers to facilitate employers but this did not really engage with higher level skills needs due to the focus of the LSC on level 2 targets. It took WYLLN some time, given its other priorities and the fact that their employer engagement strategy was led largely through the sector groups, to consider this aspect. There is, as mentioned previously, very good evidence
 that these groups engaged with employers and many examples to quote, although some employers did not know this was WYLLN led activity.

5.4.10 During the evaluation a telephone survey of employers using the sector group databases provided by sector officers. Employers continue to remain confused about what is available and how to access it. Those who had managed to manoeuvre the system did provide positive comments once they had an established contact. This did seem however to be reliant on individuals in institutions and whether it fitted their particular interest. It remains the case that each institution responds differently to employers with varying degrees of responsiveness. As part of the evaluation, the evaluator surveyed West Yorkshire university websites and also rang the published telephone numbers with variable results. All universities have a business line number on their front web page which is very helpful at individual institutional level but does not address the issue of who’s who, where to go and what there is if you are a business. Finding the right contact takes enormous effort and does not always succeed. Responses are very variable and there is no consistency in approach across West Yorkshire. Comments received from one Higher Level Skills Co-ordinator:

“Some genuine progress in this respect, especially with progression agreements from private training providers to HE awards. In relation to accrediting employer based training the situation is less positive.  Without the Escalate project at the University of Bradford my higher level skills targets for Employer Based Training would have been significantly more difficult to meet as they have been the only institution to respond positively to referrals. In general there is still an issue with regard to responsiveness.  Certain institutions respond to every single referral (University of Bradford, Leeds Trinity, University of Leeds), even if the response is a ‘sorry we can’t help’.  Others respond spasmodically and one (FE College) has only just responded following significant cajoling.”  
5.4.11 An example of a positive response to a request from the Higher Level skills Co-ordinator in Leeds was that of a meeting with the Managing Director (member of Leeds Skills Board) and Operations Director of Andrew Page (Car Parts Distributor).  The Leeds providers rapidly responded to his call for the meeting and once set up (and adopting a united front) feedback from Mike Farrey (Operations Director) was,
“After having no real expectations of the meeting before hand, I was ‘blown away’ by the quality of feedback and ideas we both gained”

Although no income has yet been forthcoming from the company, student internships are being explored, a follow up meeting regarding apprenticeships has been secured by Leeds City College and through a demonstration provided by the virtual learning advisor from Leeds Trinity Andrew Page have decided to introduce Moodle rather than paying for a commercial on-line platform.  As a result Andrew Page now uses the Higher Level Skills Co-ordinator for any queries in relation to skills development and hopefully this will result in business for one or more partner in the future.
5.4.12 One noteworthy example of how the WYLLN partnership and organisation added value and demonstrated the strength of partnership working was its ability to secure £2m from HEFCE, Yorkshire Forward and the Enhancement Fund to deliver the ECIF programme of career development and higher level skills training to 1140 employees at risk of redundancy, or having been made redundant. Despite the complexities of securing the funding the Executive team managed to work their way through these challenges. Partner institutions involved in the ECIF project were the University of Bradford, University of Huddersfield, University of Leeds, Leeds Metropolitan University, Leeds Trinity University College, Calderdale College, Leeds City College, Bradford College, Leeds College of Building, Joseph Priestley College and Wakefield College. One example of employer feedback received regarding ECIF training delivery from Angela Redhead, Bradford College said, 

“This has led to a number of practical innovations which took almost immediate effect and certainly set staff thinking about effective customer service.  Everyone was made aware of previous shortcomings, and all staff were keen to participate in the changes needed to enhance the organisation’s functioning and the image portrayed to customers which are key to our competitiveness. Staff have to continually develop skills to meet new and increasing demands.  Also, old skills must not be allowed to become “rusty” nor should they live in the past.  New approaches must always be tried and tested – even if they do not increase productivity.  The organisation also believes that investment in people through training makes them feel more valued and more positive generally about the organization for whom they work and therefore they are able to perform their roles more effectively.”  Thelma Morley, Business Manager, The Educational Guidance Service Ltd, Halifax.
5.4.13 The WYLLN Management Board has now agreed to fund until May 2011 five Higher Level Skills Co-ordinators covering the five West Yorkshire local authority districts to form a higher level skills brokerage service for employers. This could form a foundation going forward if funding could be secured. In addition WYLLN has created the Learning List to provide a higher level skills offer from providers. This is to be highly commended as it seeks to provide a more coherent front end to employers. If businesses are to respond to the economic recession, be competitive globally and create jobs they must have highly skilled people. Feedback from employers suggests that they want work based learning delivered flexibly, easily accessible and priced competitively. One further comment worth making is that some institutional staff stated in the evaluation interviews that they had difficulties in competitively pricing their products and services because of high and fixed institutional overheads. This often led to failure in ‘securing the deal’. A more flexible approach is needed, especially if universities and colleges want to generate new income streams and compete with the private sector.

	Partnership Working Key Findings

· There is greater trust and more collaborative working between institutional partners producing higher level skills as a result of WYLLN;

· WYLLN has delivered excellent relationship building with external stakeholders including the Leeds City Region, local authorities, Sector Skills Councils and professional bodies;

· WYLLN added value by demonstrating the partnership’s capacity to respond to the economic downturn through the Economic Challenge Investment Fund providing 1140 people at risk of redundancy or having been made redundant with careers advice and short training interventions;

· Staff have particularly valued the opportunities to network;

· A platform to respond more cohesively to employers is in place through the Learning List and the skills brokerage of the Higher Level Skills Co-ordinators as a result of WYLLN;

· More work needs to be done by WYLLN and partners to secure a cohesive response mechanism to meet the higher level skills needs of employers;

· Institutions should consider carefully how they respond to the employer market on pricing, flexibility of provision and responsiveness.


5.5 Progression Agreements and Credit Framework
5.5.1 Progression agreements to support vocational learners to access higher education and skills have been at the heart of WYLLN’s activity. The original target set was to “Develop a minimum of 25 Progression Agreements, including a local credit framework with clear articulation arrangements, to enable smooth progression for vocational and work-based learners into and between institutions.” 

In addition the Business Plan outlined the intention to develop a minimum of three Foundation Degrees (or other appropriate provision) in response to the needs of each of the identified sectors. The original target number rationale was based purely on a ‘guesstimate’, using previously funded LLNs to assess what a likely target should be. In some ways the actual number of agreements was largely irrelevant as the key issue to address was to strategically develop an agreed framework to be applied across all partner institutions in West Yorkshire, with the aim of easing the transition of vocational and work based learners into higher education and skills. Given the number of institutions involved and the differences in vision and culture, this was no small task to achieve. 

5.5.2 The funding allocation for progression agreement activity including the fourth year totals approximately £1.2m and has been delivered through three mechanisms – Partnership Agreements, ASN allocations (dealt with under 5.8) and commissioned activity. 

5.5.3 The Board and staff of WYLLN have paid close attention to the operation of this strand of WYLLN activity. Like other elements of the plan it has been subject to its own internal monitoring and progress has been reported regularly to the Management Board. In addition in year three, an evaluation of the Progression Agreements Framework was undertaken by Joanne Beaumont, the WYLLN staff member responsible for delivery of this element of the plan. This was a very thorough piece of work and there is no intention to repeat this here. This was also reported to HEFCE as part of the HEFCE reporting mechanism. 

5.5.2 WYLLN has exceeded the numerical targets set and more importantly made significant strategic progress in a short space of time. This has been enabled by the expertise and commitment of the staff responsible, supported by colleagues in partner institutions who formed part of the Credit and Progression Task Group steering and overseeing this development and also the Progression Agreement Recognition Panel. In accordance with the business plan the WYLLN Credit and Progression Task Group was established in January 2008. The membership of the task group includes representatives from the six validating institutions, universities, further education colleges, seven sector groups, OCN, and Foundation Degree Forward (fdf). More time to embed developments within institutions would have been preferable and once again this is a policy point for future initiatives. Year four of WYLLN will enable this to occur to some extent.

5.5.3 An overview of Progression Agreements progress is provided in appendix 5. This has been included as part of this report because it is only by seeing the detail that it is possible to understand the very significant achievements delivered by WYLLN including the wide range of institutions involved and the nature of relationships formed.

5.5.4 In total 122 progression agreements have been recognised by the WYLLN Progression Agreement Recognition Panel covering all seven of the WYLLN sector groups, delivering a minimum of three Foundation Degrees per sector. It is pleasing to note that 74 of the Progression Agreements are combinations of multi-entry and multi-exit. These are broken down as follows:

 No. of internal agreements
   41
    

No. of external agreements
   81
               

No. of bi-lateral agreements      48 (2 with employers)

No. of multi-entry agreements   10


No. of multi-exit agreements      17

No. of multi-entry and multi-exit agreements   47

No. of Level 3 to Level 4      2

No. of Level 3 to Level 5    16

No. of Level 3 to Level 6    78

No. of Level 5 to Level 6    24

No. of Level 6 to Level 7      2
5.5.5 What can be seen from the list of Progression Agreements and from consultation feedback from staff is that agreements have been established between institutions which have never worked together before. Partner institution staff have really valued the joint working on progression and also credit. Progression pathways have been established covering a wide range of curriculum areas, vocational qualifications and at different levels including Masters Level. Particularly pleasing to see in year three are the arrangements between the West Yorkshire Learning Provider Partnership for progression for Advanced Modern Apprentices where there has always been a significant barrier in the past for such learners to access higher education. Also noteworthy is the work in 2010 which includes more multi-entry and multi-exit progression. 

5.5.6 An analysis of the WYLLN data sent to HEFCE in the final report shows the number of sending and receiving qualifications for progression agreements demonstrating that WYLLN maintained its focus on supporting the progression of vocational and work based learners.

	Sending qualification 
	Number of progression agreements - based on receiving qualification 

	 
	Level 0/ Access
	FD
	Undergraduate
	Postgraduate

	Access
	 
	 
	7
	 

	APEL
	 
	 
	 
	 

	Apprenticeships
	 
	 
	4
	 

	BA/BSc
	 
	 
	 
	1

	BTEC L3 and L4
	 
	9
	25
	 

	FD
	 
	 
	23
	 

	HNC
	 
	 
	 
	 

	HND
	 
	 
	1
	 

	NVQ
	 
	3
	1
	 

	14-19 Diplomas
	 
	1
	36
	 

	Other
	2
	3
	5
	1

	TOTAL
	2
	16
	102
	2


5.5.7 In addition eleven other progression agreements have been recorded separately as the sending courses are professional qualifications e.g. Certificate in Personnel Practice, Chartered Institute of Marketing, or CACHE courses, or are “open” as in the case of the Royal Mail; or are an employer’s in-house Continuous Professional Development.
5.5.8 The fourth year will conclude the activity commenced for 68 progression agreements, including more activity at level 3/4 and further information will become available later in order to conclude the overall findings.

5.5.9 From feedback received from staff, reports and analysis of activities it is possible to see patterns of development throughout the work. Quite early on, Management Board members expressed concern that there were insufficient multi-entry and multi-exit agreements in place, but feedback from partner staff argued that this failed to acknowledge the internal barriers which some staff experienced when trying to progress vocational and work based learners within their own institutions. Of course some may equally argue that this is the role of the institution to address. On the other hand if WYLLN investment has enabled individual institutions to address some of the internal barriers to progression which it clearly has, for the benefit of the individual learner, it is only one stage further for this to be opened out. One consultee pointed out that there should be better recognition by partners and the outside world that learners can progress into HE delivered by colleges of further education and this is a valid point, especially now in the current climate where price will be more important and the potential for FE to deliver higher education programmes will increase.. 

5.5.10 Changing views amongst academic admissions staff about the equity of work based qualifications compared to traditional academic qualifications to remove barriers for entry for these learners was part of WYLLN’s remit. It is not possible to say that a whole scale shift in culture was achieved. The universities involved in WYLLN do have widening participation strategies and the University of Bradford for example has stated that its work with work based employees and employers are central to its strategy. The University of Leeds, a research intensive university which was not expected by partners at the beginning of WYLLN to have much involvement has in fact had major involvement, leading conferences, employing work based learning and progression staff and participating in the Progression Agreement Framework. Other universities have also shown similar leadership, however we cannot say there has been a total culture shift. There is good evidence of the active participation in progression and credit activity from partner institution operational staff, but a review of all university annual reports did not identify any reference to WYLLN, so we must ask the question to what extent did this impact strategically across all institutions. This should be considered in the future if HEFCE wishes to effect major culture shift – three years is too short a time. Comments should therefore be seen in this context.

5.5.11 Key to achieving this particular objective was the strategic agreement of partner institutions to the Progression Agreement Framework (PAF). The task group was instrumental in the development of the PAF. Draft versions of the PAF were developed, discussed, and shaped by the task group over a four month period. A final draft of the PAF, approved by the task group, was distributed to all partner institutions for consultation during March/April 2008 and presented to the Strategic Advisory Forum in May. The WYLLN Management Board approved the WYLLN PAF on the 18th May 2008. The West Yorkshire Progression Agreement Framework (PAF) was ‘signed up to’ by the heads of all FE and HE institutions in West Yorkshire (except the Northern School of Contemporary Dance) in June 2008 prior to the launch of the PAF with WYLLN partner institutions and stakeholders. 

5.5.12 The PAF documentation produced is impressive. It provides a strategic framework which respects individual organisational autonomy and very clear details of how it should be applied, including guidelines and an application form for seeking approval for a progression agreement
. There is a full resource pack and documentation available on line
. There is a leaflet available for distribution and also ‘Prompts for Developing a Progression Agreement with an Employer’. This is an excellent resource for future application. The framework documentation has also been valued by schools, fdf and local authorities as it can also be used flexibly for other applications. 
5.5.13 The original Business Plan aimed to produce a local credit system. This was considered by the Credit subgroup of the WYLLN Credit and Progression Task Group. As reported in the interim evaluation that whilst recognising the desirability to create a credit framework of relevance to learners and employers, particularly one which accredits bite-sized learning and gains recognition by all providers who can then support better the progression of learners by building on what has been learned and experienced; it is questionable whether this can be achieved at sub-regional level. The sub-region is an administrative system which does not reflect how and where people live, learn and work. This is more strongly reflected in the city regions. WYLLN therefore decided, following expert advice and discussion, not to pursue this objective in isolation of national developments.

5.5.14 Nonetheless this decision did not prevent WYLLN from aiming to improve understanding and arrangements in institutions for the Accreditation of Prior Experience and Learning (APEL). There is good evidence of this being applied in certain areas such as health for example. We are reminded of the power of using APEL for people who have gained skills, knowledge and experience by one piece of evidence provided from Leeds Trinity University College. “One particular case stands in my mind where a single mother of two, working in the child care sector received credit for learning from experience gained from the workplace.  As a result of the changed processes and procedures this credit was primarily awarded via a ‘mini-viva’ conducted by the course leader and myself.  I still see the face of this student when we stated that we considered her claim for credit was robust and that confirmation would be forthcoming in the post.  She could not believe that simply by talking through her experience and responding to the questions posed that credit could be awarded and she was clearly impressed that the learning was valued equally with that undertaken in a classroom”
.
5.5.15 As a result of WYLLN a baseline study of credit was undertaken, two staff development events were held, a ‘jargon buster’ produced including an APEL leaflet for learners, and an APEL Common Principles Statement. There is clearly strong interest from staff attending the staff development events to carry this forward and it may well be that combining this with sector group activity  and employer engagement is a means of meeting the need for bite sized learning expressed by the business community. There is potential here for WYLLN to develop a commercial offer. This has been supported by a very significant WYLLN innovation HE Progress Now, an e-portfolio platform specifically designed to support part time, distance and/or work based foundation degree students. The e-portfolio supports learners through the process of creating assignments by enabling them to receive assignment documentation, submission information and the opportunity to receive and track regular and structured feedback and communications on their work. It enables learners to easily capture and attach evidence of their learning generated in the workplace and work place mentors to directly contribute feedback to formative assessment and to evidence summative assessment activities. The e-portfolio was initially developed during 2008/09 to support the delivery of a new generic foundation degree framework developed by the WYLLN Business Services sector group which was then applied to Foundation Degrees in Business Services and Retail. 
5.5.16. During 2009/10 another college and two universities had begun to use the e-portfolio platform. Course tutors within these institutions worked alongside colleagues from AXIA to extend the technical design of the portfolio to support new opportunities and applications for the assessment of work based learners on HNDs /FDs /BScs, and to support on-line APEL processes. This work arose originally as a result of WYLLN bidding successfully for £30,000 of JISC funding to support XCRi related activity. XCRI is the UK data standard (seeking to become the European standard) for courses information and facilitates the movement and aggregation of courses data from learning providers, area prospectuses and a progression pathways systems. Introducing this to West Yorkshire was a significant development and could form the basis of an outward looking employer training system for the future.  It resulted in three institutions within the network implementing XCRi (The University of Huddersfield, University of Bradford and Leeds Trinity University College), over 50 organisations benefiting from seminars and awareness raising sessions run by WYLLN and the development of an XCRi based CPD data aggregator and course search facility. The HE Progress Now e-portfolio platform has been presented at two regional JISC events during 2008/09, 2009/10 and demonstrations have been delivered to 3 FE colleges outside of West Yorkshire.

5.5.17 There has been some concern expressed about the ‘bureaucracy’ of the PAF system and whether this could be somehow streamlined more and be less time consuming. On the other hand evidence from staff development events shows there is a relatively high degree of need to have well set out processes to aid learning and the implementation of progression agreements. The assumption that staff know and understand credit systems is erroneous and more help is needed on this issue, especially in regard to working with employers. This is being considered further.

5.5.18 In Year Four the Credit and Progression Task group and the IAG Task group will be combined to form the WYLLN Progression Task Group. The WYLLN Progression Agreement Recognition Panel will also continue to operate virtually. If this work is combined with the employer based curriculum developments being delivered through the sector groups (outlined under sector groups) then this could form the basis of developing commercial accredited products for businesses. There is strong evidence from the experience of the Skills Enhancement Fund that employers will pay for training if it meets their needs and can be delivered flexibly and responsively. The private market at the moment which delivers non accredited training
 (i.e. the market for training that employers go out and buy) is worth less than £2.95 billion and is a small part of employers’ total training expenditure, the majority of which is accounted for by employers’ own training delivery. It is acknowledged that there are different cultures and values driving providers but there is some potential here for the public sector to consider whether it would wish to make inroads into this area. For sure the private sector is making inroads and preparing to grow into the public sector.
5.5.19   In addition to the stated original Business Plan objectives on progression and credit, it must be noted that WYLLN has made an outstanding contribution to support the promotion of progression agreements and the diploma as a route to higher education for 14-19 Diploma students. WYLLN has produced the booklet “The Advanced Diploma: Choose Your Route to Higher Education in West Yorkshire, a guide for 14-19 year olds and their parents and carers”. This has been made available to the five local authorities covered by WYLLN (which have incorporated it into their own area prospectus), and to various consortia and careers services.  
5.5.20 A steering group was formed in April 2008 consisting of members from the five local education authorities, all WYLLN universities and higher education institutions, representatives from the West Yorkshire Consortium of Colleges, and the DCSF regional adviser for 14-19. It has continued to meet on a quarterly basis. A research project “Progression from 14-19 Advanced Diplomas to Higher Education in West Yorkshire” led to a programme of 14-19 Advanced Diploma progression agreement development during 2009/10. This development programme has in turn produced 36 progression agreements. Significant within this has been the direct engagement of local authority officers from the five local education authorities in Bradford, Calderdale, Kirklees, Leeds and Wakefield, and staff from the schools and college consortia. At the May 2010 14-19 Steering Group meeting each of the local authority officers highlighted the development of new relationships between school/college staff and HE tutors as being a key outcome of the programme. It has also been significant in that the principle for agreements to be multi-entry and/or multi-exit has been met in all cases. The WYLLN 14-19 Steering Group continues to meet and is a valuable forum for each local authority to compare notes, as for example the discussion about shared problems being experienced on ‘functional skills development within Diplomas’
 and also to make joint responses to policy consultations such as the Wolf Review. A full outline of progression agreements is outlined in appendix 5 and it is recommended that the reader look at these in depth to understand the excellent achievement of this strand and the added value which WYLLN has brought. Without WYLLN leadership and support this would not have occurred.

 5.5.21 It has also been used to establish a short task group to consider one issue of concern, namely why learners studying ‘A’ levels in colleges had a lower acceptance rate into an identified university. This type of open debate is very encouraging and would not have happened without WYLLN. It demonstrates value added and goes beyond the original brief. 
 5.5.22. It is anticipated by WYLLN that advanced diplomas, higher apprenticeships, the recently announced government review of vocational education for 14-19 year olds, and joint working with Aimhigher West Yorkshire will provide part of the focus for its activities in the fourth year.

5.5.23 Where less progress has been made is on the aspiration to guarantee places to learners engaged on progression agreements. The harsh reality of the volume of applicants for university places has undoubtedly created greater competition between students for places. Nonetheless some learners have been guaranteed places through progression agreements and some admissions staff in institutions stated their preference for mature adults with work experience as being some of the best potential students they could wish for – however this cannot be judged to be whole scale acceptance by admissions staff of the parity of esteem between vocational and academic qualifications. Nonetheless a total of over 5,500 vocational and work based learners plus those on progression agreements have been enabled to progress.

5.5.24 There has been some feedback about learner engagement in the process of progression agreements and whether this should have been strengthened. However this should not be held as a criticism as the enormity of working with institutions to gain acceptance of the framework and to put systems in place takes time and the project timescales were short for a project of such scale.

5.5.25 There is also a question of whether progression agreements and credits are better understood by employers. There is no question that employers remain confused generally about the education market and about the offer for higher level skills and qualifications. Developments described under 5.5.11 could form the basis of a platform going forward but would require further investment. WYLLN has started a higher level skills brokerage model for employers and the Learning List of courses which would enable a coherent single access point for employers to be developed. This work should be considered seriously by partners when looking at the question of sustainability.

5.5.26 A final observation is that WYLLN has benefited in this area from the backgrounds of the Executive Director and the now Assistant Director. Their backgrounds in higher and further education and high level ICT expertise combined with the partnership’s skills has created a formula for success in this area.  Given the future imperative to generate funding it would be short sighted not to consider how this could be evolved in the future.
	Progression Agreements and Credit Key Findings

· The achievements of this strand are outstanding and WYLLN has greatly benefited from strong leadership at Management Board level, the supporting task group skills and the backgrounds of the WYLLN core senior staff. 

· There is excellent evidence of strong and productive partnerships in place through this strand of activity;

· WYLLN has developed 122 progression agreements against a target of 25 covering the seven sectors with a minimum of three Foundation Degrees or equivalent per sector, thus exceeding its targets;

· There has been good progress in securing multi-entry and multi-exit progression agreements between a wider range of partners and examples of  organisations working together to create improved progression for 5,500 work based and vocational learners;

· There is an excellent strategic Progression Agreement Framework in place signed up to by all partner institutions except one and also applicable for other uses by the broader partnership;

· There are clearly laid out and accessible systems and processes in place to facilitate progression agreements for vocational and work based learners including guidelines for employers. A minimum of 5,500 learners have benefited against a target of 3000 learners;

· There has been good local progress towards APEL and credit set realistically within the national and European development context;

· WYLLN has added great value through establishing pathways for 14-19 Diplomas and related collaborative partnerships;

· WYLLN has demonstrated its capacity to lead partners to respond to employers through the introduction of a shared course database (XCRI), an on-line HE Progress Now e-portfolio  and the Economic Challenge Investment Fund;

·  There is a platform in place from which to work more responsively, cohesively and flexibly to meet employers’ higher level skills needs. This should be built on in order to respond to new challenges in the external environment;

· Whilst staff engaged directly in the WYLLN activity have achieved greater learning on progression agreements and credit for work based and vocational learners, more time would be needed to effect a whole scale culture shift across all institutions; 




 5.6 Sector Groups
5.6.1 The West Yorkshire economy represents approximately 42% of all regional activity and is home to 72,000 businesses including many small to medium size enterprises. The diversity of the economy is one of its major strengths. In deciding which sectors to support originally, it was determined that no single sector should be identified for targeted support and that the partnership should seek to engage with those identified as priorities in the Regional Economic Strategy of Yorkshire Forward. This presented a challenge.

5.6.2 There were seven sectors supported by WYLLN and their work can be seen on the WYLLN website, including case studies and other useful information. Their targets were to engage with 1000 employers and develop curriculum to meet their needs. It is recommended that readers take the time to examine the case studies to understand how WYLLN’s activity has truly impacted on non-traditional learners and employers. 

· Advanced Engineering and Manufacturing including Food Manufacturing, and related Industrial Chemistry – Sector Lead University of Huddersfield;

· Business Services including the Finance Sector, Logistics and Retail – Sector Lead Leeds City College (formerly Park Lane College);

· Construction and the Built Environment – Sector Lead Leeds College of Building

· Culture, Media, Sports and the Arts; Leisure, Hospitality and Tourism- Sector Lead Leeds Metropolitan University 

· Digital Industries including Creative Digital, ICT and Print - Sector Lead Leeds Metropolitan University

· Health, Social Care and Early Years – Sector Lead University of Bradford 

· Leadership, Management, Innovation and Enterprise – Sector Lead Wakefield College
5.6.3 The interim evaluation reviewed the operation of the sector groups and recommendations made in this report were considered by the Management Board, the SAF and the sector officers and actions taken to address issues identified.

5.6.4 The method of managing the delivery of sector activity followed a competitive tendering process which had to be undertaken prior to Business Plan submission to HEFCE. The opportunity to lead the partnership work by sector was tendered to partners and the most appropriate organisation appointed on the basis of a written submission against set criteria which included particular expertise in the sector. This action took place prior to the appointment of the core WYLLN staff including the member of staff who was to be responsible for managing this aspect of the Business Plan. Some LLNs engaged directly sector officers but WYLLN used sub-contracts to manage delivery, enabling a wider range of institutions to adopt a leadership role within the partnership. Whilst this did produce a greater variation in performance across sector groups and resulted in one or two sector officers feeling initially isolated, on reviewing the work of the groups it undoubtedly resulted in sector groups being able to respond flexibly and appropriately to their own sectors and gave institutions the opportunity to demonstrate leadership, build networks across partners and with their own Sector Skills Councils of which twenty two in total were involved.

5.6.5 Each sector worked to a common template plan which had specific targets for delivery. The template has provided a good strategic planning framework to apply consistently across the sectors. It included targets for:

· numbers of employers to be engaged with;

· sector champions to be identified;

· chair and membership of the sector groups; 

· targets for new learners, progression agreements and new curriculum developments;

· marketing activity to be engaged in.

5.6.6 These plans were monitored rigorously by central WYLLN staff. WYLLN adopted an approach on what must be delivered but not how the targets should be delivered. This was left to the lead institutions to determine. It is not possible to say whether a stronger central steer would have been more helpful and productive as a methodology. One example of how WYLLN sector activity was strengthened and added value to an institution’s work was through the co-location of the Health Sector officer within the Escalate employer engagement project run by the University of Bradford. This provided the appointed officer with a framework for employer engagement and provided team support over and above the framework of meetings run for the sector officers by WYLLN. 

5.6.7 Some consultees felt that they had had very good institutional support and others felt that they should have had more. There is some feedback that suggests the marketing budget allocated for their work should have been greater. There is also some feedback that there should have been stronger integration of IAG into this strand. Some sector lead institutions employed newly appointed full time staff; others used existing staff that absorbed new duties. There was some delay in appointing new staff in certain sectors which resulted in delays to sector group start up and their subsequent delivery plan.  Some sectors saw the task as a strategic opportunity to grasp whilst others saw this as a business project for delivery. This differentiated approach can be seen as a strength or a weakness depending on perspective. 

5.6.8 The key point is that the seven sector groups did operate and deliver their plans, albeit in different ways and with different results influenced by internal institutional conditions, individual perspectives of sector officers, their specific industry focus and timescales. It is fair to say that each sector has responded differently to meet the needs of their specific sectors. For example the Culture, Media, Sports and Arts sector group has made excellent progress in establishing very good regional and indeed national strategic partnerships and has been well supported and led by the Chair of the sector group, Professor Chris Bailey of Leeds Metropolitan University. It has been very successful in bringing together a large range of SMEs, other agencies and providers. Whilst the group may be arguably too large and diverse, partners state they have found this very useful indeed and would not wish to change this. This network forms part of a new proposal going forward to pilot a High Growth Micro Business Innovation Network in Calderdale, working closely also with the University of Bradford Management School’s SME Knowledge Network. This would not have occurred without WYLLN.  By contrast the Financial Services sector group led by Leeds City College (formerly Park Lane College) was badly hit by the banking crisis and saw a decline in attendance at its meetings by employers, SSCs and providers. But it did by contrast develop four top–up degrees and four Foundation Degrees and established a common national framework for the sector which has been widely acclaimed and recognised. 

5.6.9 Overall according to WYLLN’s final report to HEFCE the sector groups have collectively delivered 78 curriculum developments of which 34 are new courses (23 foundation degrees, 5 BA Hons, 2 HNDs, 2 HNCs, and 2 MScs), 64 marketing events/activities, and engaged with 20 sector skills councils and nearly 3000 employers. In addition it reports monitoring feedback gathered from partners involved in the curriculum developments indicating that 3,730 learners have directly benefited from this WYLLN activity.  Actions are now underway to produce a WYLLN Knowledge Bank and this is to be highly commended. There is presently an incomplete project monitoring list in place which describes the projects and costs. This will be completed and will form the basis of the Knowledge Bank and part of the legacy of WYLLN. It would be excellent if this repository could be made available on-line beyond the lifetime of project funding as with other materials produced by WYLLN.

5.6.10 One example of excellent partnership development and innovation relevant to employers is the Motivational Maths project which links to the Construction and Built Environment and engaged schools, businesses, the Sector Skills Councils, academic staff and a trade union. The WYLLN Motivational Maths project, led by Professor Chris Gorse of Leeds Metropolitan University has developed open access maths materials for construction. Using web technology, mathematics is contextualised in construction environments. Using totally spherical images, students can look around and explore construction sites. The online navigation tools allow users to open up real maths problems within the construction sites. Video, audio and animation are used to aid understanding of the topic and the problem. Examples of the maths tools can be found in the ‘Classroom’ at the following site: http://www.virtualmaths.org/ By providing a broad range of teaching aids, resources, individual study tasks and group activities, the project creates an assortment of materials which has the greatest potential to engage students. The scenario or case study materials require students to undertake active investigations into both open and closed questions. Tools are designed as teaching aids and as more independent learning activities, where the teacher’s role becomes more supportive. Initially, the project sets the teaching and learning tools in line with the new Level 3 Construction and Built Environment Diploma, Level 4 construction courses and Level 5 Foundation degrees curricula. Through the development of ICT and web learning tools the theories, principles and concepts of mathematics can be connected to real construction and engineering scenarios, making maths functional. By connecting to real world problems, the online multimedia and blended resources creates more meaningful mathematics. The aim is to develop tools which are used and engage a wider student audience, capturing and sustaining the interests of learners. Key partners have been Leeds College of Building, Bradford College, Kirklees College, Pro Skills, Carlton Bolling College and Morley High School.  Industrial partners have included BAM Construction, Kelvin Pollard; ROK Development, Paul Smith; Taylor Woodrow, Peter Draycup; and also The Union of Construction, Allied Trades and Technicians (UCATT), Duncan Hutchinson. There has also been wide involvement of other interested parties including the HE STEM Advisor. Website visitor figures from launch date 14 October 2009 to 20 September 2010 are: 3,422 Counted unique visitors; 2,388 proven unique visitors; 19,649 page views with each person visiting 6 pages on average per visit. This is a good example of the value added which WYLLN has supported to aid the progression and achievement of learners in order to meet employers’ skill requirements. It is also a good example of how university and college expertise and applied learning can assist businesses to gain competitive edge.
5.6.11 As part of the final evaluation each sector group supplied an employer database of contacts for the evaluator. A telephone canvas of employers and partners by sector was undertaken over a ten day period. There is some useful information available as a result of this telephone canvas and some very positive feedback, but some of the employers spoken to have little awareness of WYLLN and it was therefore difficult to associate the benefits back to the operation of the sector group as opposed to the individual institution. Because of the complexity and variety of the sector groups it has only been possible to aggregate results into general comments. The summary of feedback received is in appendix 3.

· It is clear that employers remain confused about how to engage with education and their representatives. The use of acronyms and language is not easily understood;

· Employers with a specific contact had a much better experience and were very complimentary about staff. They were able to give specific examples of how links had resulted in recruiting better staff with more relevant qualifications, their input to curriculum design, hosting visits from schools and speaking at conferences;

· Partners and employers particularly valued the opportunity to network and share best practice through the sector groups;

· Sector Skills Councils were particularly complimentary about WYLLN and how it had enabled them to access the market in West Yorkshire. 

· Feedback from employers consistently expressed the importance they attach to work based learning, there is a perception that some higher education does not meet their needs because it is too ‘academically focused’;

· There is strong evidence that the sector group working has contributed to progression agreement development and some excellent curriculum development;

· More time is required to fully realise the benefits of the sector groups.

5.6.12 A further aim of the sector groups was to develop innovative and relevant programmes to meet the higher level skills needs in their businesses. There are some excellent examples of where this has taken place (see 5.6.10) and overall a total of 78 developments have taken place. Whilst the focus has been on core WYLLN activity development has also occurred producing bridging modules for example in social care and business courses. There is also good evidence particularly of Sector Skills Council involvement and also employers in the construction sector developing 14-19 progression modules for advanced diploma level and for two MSc programmes. All sector groups have developed curriculum and the plan to capture these referred to previously through the Knowledge Bank is an excellent idea being implemented. Other noteworthy projects include as reported in the HEFCE final report:  

· Mapping of vendor skills for the Digital Industries against the FHEQ;
· Creative Entrepreneurship and Business Innovation project, a research project which included the production of a range of learning objects;
· Inspiring Women/Girl Geek Dinners, included the production of 10 videos and associated learning materials;
· Staff Industry Placement Toolkit;
· E-portfolio developments to support work based learning and foundation degrees.

5.6.13 Apart from benefits to partners and employers it is worth noting that WYLLN has also contributed to the community and voluntary sectors through its developments. One project to develop dance leadership, mentoring and CPD led by Dr. Victoria Hunter, School of Performance and Cultural Industries, University of Leeds and Yorkshire Dance brings benefits to organisations working with people who have mental health issues - using performing arts as a means to health improvement, as well as supporting two apprentices to develop business skills, find employment, and develop leadership and mentoring skills. This project also engaged with Wakefield College, Gerry Turvey, a locally based arts practitioner with over thirty years experience of working as a freelance choreographer, teacher and community arts leader working with dance and disability groups and more recently adults with mental health issues; also Hoot dance in Huddersfield, a company which work with adults with mental health issues. This provided the apprentices with an excellent opportunity to learn from established artists such as Wendy Hesketh from Wired Aerial Theatre and Louise Katerega from Foot in Hand Dance Company.  They were able to network and build contacts with other people in the field of Dance and Disability. Both apprentices have been selected for participation in Yorkshire Dance’s LIFT scheme, a professional development scheme for dance artists. Through the scheme the two apprentices are able to provide creative mentoring, advice and support and are in the process of establishing their own integrated dance performance company. The company, ‘Mesh Dance’ includes disabled and able bodied dancers and is working closely with Leeds MENCAP to develop performance work for future events.

 5.6.14 Following detailed consultation, it has been decided that four groups will now continue into the fourth year: Construction and the Built Environment; Health, Social Care and Early Years; Leadership, Management, Innovation and Enterprise; and Culture, Media, Sports, the Arts; Leisure, Hospitality and Tourism.  All have individual action plans and targets agreed by the Management Board.
5.6.15 In common with other strands of WYLLN activity it would have benefited all concerned if the project could have had more time to develop, operate, and embed the work of the individual groups and integrate the work of the sector groups overall.

	Sector Groups Key Findings

· In total the seven sector groups have collectively delivered 78 curriculum developments of which 34 are new courses (23 Foundation Degrees, 5 BA Hons, 2 HNDs, 2 HNCs, and 2 MScs), 64 marketing events/activities, and engaged with 22 Sector Skills Councils and nearly 3000 employers;

· All groups have delivered well against their targets in different ways;

· It is an outstanding achievement to have delivered to seven sector areas in the timescales;

· Enabling different institutions to lead the sector groups has developed a broader leadership model contributing to likely greater sustainability;

· There is very good feedback from Sector Skills Councils – they have valued the local networks created and this has helped them greatly to manoeuvre the regional landscape;

· Where employers made links with WYLLN and the Sector Group Officers they all had excellent experiences and could explain a range of business benefits;

· Employers engaged in a number of different ways with WYLLN and the Sector Groups – they provided speakers, developed programmes, hosted visits for schools. WYLLN recognized this input through award ceremonies providing role models for other employers;

· There is still confusion in the minds of employers about the range of intermediaries and the education system and language; 

· Projects of this nature need longer than three years to realise the full benefits of the sector group activities;

· Sector groups could form the basis of working in the future with the Local Enterprise Partnerships;

· There is an excellent legacy of partnership working within the groups and more time would have enabled greater cross over between groups as this is now happening as evidenced by feedback from partners;

· WYLLN has demonstrated its ability to act as a  strategic conveners for a wide range of external partners to network and share best practice including high profile and innovative conferences, meetings, curriculum development;

· The plan to capture all projects in the Knowledge Bank is an important part of the legacy going forward and is to be commended.




5.7 Information, Advice and Guidance (IAG)

5.7.1 The provision of impartial information, advice and guidance to assist work- based and vocational learners (and indeed any learner or employer) to make investment decisions for their future is an important and essential component of an effective labour market. It is likely to become even more important in view of changes in the future funding of education and careers guidance. Without doubt potential learners from vocational learning and work based backgrounds have been less likely in the past to consider higher education as an option. It remains to be seen what the impact of planned changes for the future will be in shaping the choices young people and adults make. 

5.7.2 The original WYLLN target  was to ensure information, advice and guidance (IAG) on vocational progression is more transparent to a minimum of 7,500 potential learners at level 3 and 1000 employers through face to face interviews and more transparent and cohesive web based services.

5.7.3 Approximately £700,000 has been invested in the delivery of IAG through a range of products and services delivered. A simple division of the numbers of learners supported into the amount spent would show an average of £61 per learner. However this would not be a fair analysis as funding included under IAG also included IAG resource development project funding.

5.7.4 In total according to WYLLN’s final report to HEFCE a total of 11,402 people received IAG through a variety of interventions. 

	Type of IAG
	Number benefiting (where known)

	One to one (including telephone) 
	2964

	Group support
	8223

	Website
	 

	Other
	215

	TOTAL 
	11402


5.7.5 The IAG Now system report run later in December 2010 shows however 11,668 people received IAG, with 8807 receiving one intervention, 1603 two interventions, 518 three interventions, 189 four interventions, 131 five interventions and 128 more than five interventions. It is accepted by WYLLN that the IAG system data is subject to the accuracy and consistency of IAG data input by partner institutions. An analysis of the IAG Now statistics in December 2010 shows that slightly more females benefited compared to males. Overall there were 72% white and 28% ethnic minorities mainly of South Asian and black African and Caribbean origin. There were proportionally more people from black backgrounds benefiting than would be expected in line with demographic statistics. A review by institution shows no particular pattern to cause concern given the wide range of institutions and locations across such a diverse sub-region as West Yorkshire. There were fewer ethnic minorities benefiting in Wakefield but in line with what is a mainly white population. There were also 60 ethnic minorities out of 700 interventions recorded at Leeds College of Building, lower than percentages recorded at other institutions and slightly lower than the population demographics of Leeds. There were high numbers recorded in Bradford institutions which reflect the population of young people there. Overall there were high numbers of ethnic minorities benefiting from WYLLN. It is not possible to assess the interventions for people with a disability due to the data being incomplete. 

5.7.5 Overall WYLLN has definitely supported people from minority backgrounds very well and men and women equally although we cannot say into which areas of activity.

5.7.6 During the interim evaluation the evaluator flagged the concern that WYLLN had not ‘branded’ its IAG intervention for individual learners and this would make the final evaluation of the impact of IAG on learners more difficult. 

The Management Board considered this point very carefully and decided strategically that what was most important was to maintain the right of choice and flexibility of partner intervention. This has in effect made it impossible to overall be able to assess the total impact of WYLLN funded IAG on service users. In order to try to overcome this, institutions were asked to supply details of individual learners to the evaluator but it became clear very quickly that there could not be a fair assessment made as the IAG work paid for by WYLLN could not be disaggregated from other IAG funded work and impact could not be attributed therefore to WYLLN. It is clear however it has made a contribution. The national summative evaluation of LLNs produced by SQW Consulting shows a wide variety of approaches to IAG which has enabled LLNs to determine their own arrangements. It also highlights a general weakness in the destination data of learners. The sample of learners surveyed nationally by SQW is too small to be of use in this evaluation.

5.7.7 The original concept to link IAG to Progression Agreements could not be implemented due to timing issues. It took time to develop agreements, but IAG had to be delivered during the same phase. This provides further evidence of the need for projects to be implemented over a longer period of time.

5.7.8 WYLLN delivered IAG through two key mechanisms - IAG partnership activity which provided a fund by eligible institution against which key targets had to be met and through four rounds of commissioned activity, the latter being conceptualised and overseen by the IAG task group. This approach has definitely enabled an innovative approach to be adopted and new methods to be tried and tested. For example, Tony Sturdy at Huddersfield New College, used the partnership funding provided to fund additional careers adviser time and the development of subject specific informal guidance materials such as Wikis in addition to encouraging mentoring between past learners who had progressed into HE and those still within the college. Wakefield College used some of the funding to support the college wide careers fairs; previously held for ‘traditional learners’ these fairs were expanded in the range of organisations attending and seminars held to reflect the broad range of opportunities for vocational learners wishing to progress into HE. Other institutions used funding to actively support non-traditional learners to consider Higher Education.
5.7.9 In the IAG Commissioning Round 1, Leeds College of Technology
 and The Lifelong Learning Centre within the University of Leeds were commissioned to deliver IAG to learners outside of traditional educational establishments. Leeds College of Technology supported 600 individuals by September 2009; the University of Leeds Lifelong Learning Centre was funded to support 150 learners by March 2009, and both projects were completed in time and delivering contracted outputs.

5.7.10 IAG Commissioning Round 2 focused on providing IAG to employees. The projects were funded on a sector basis with the targets to be realised predominantly by March 2009 hoping to influence 2009/10 starts.  Two hundred companies were approached offering IAG support to employees, with 84 companies engaged in the activity who supported 384 employees to receive IAG.
5.7.11 IAG Commissioning Round 3 funded five WYLLN partner institutions to conduct longitudinal studies exploring learner perceptions of IAG and informal support provided that influenced their decisions to progress into and through HE. The results of this analysis provided validation of key assumptions on IAG provided, clear direction on areas that needed additional focus on to support the transition of non-traditional learners progressing into HE and supplementary information to contribute to the development of Trans-it in IAG Commissioning Round 4.

5.7.12 IAG Commissioning Round 4 was awarded to the University of Bradford in July 2009 and was completed in July 2010. The outcomes of the project are a suite of interactive support tools for use with FE learners known as Trans-it (www.transitwestyorkshire.ac.uk), enabling them to recognise and develop their strengths and their identified needs in preparation for learning in higher education; a supporting programme of tutorial activities and Guidance Pack supporting the programme and materials. This is an excellent project and it is recommended that readers click onto the website to look at the materials and the use too of You Tube in engaging simply and more relevantly with young people. Comments received from the partners include,  “Our work with WYLLN has allowed for enhanced partnership working with local colleges and HEIs in the sub region has enabled us to engage more with students with work on trans:it and progression agreements, and has helped us engaged more with staff in local colleges.” Dave Norman MBE, Head of Access and Widening Participation, School of Lifelong Education and Development, University of Bradford. Feedback from one senior tutor at Leeds City College was “Very well-put together, superb attention to detail with lots of really good interactive resources for both student & tutors, probably far too much to do if it all needs covering, great to pick and choose appropriate units at different times of the year, excellent links to other sources of information - would be a good "background" resource.  By this I mean that when students are undergoing 1:1 tutorials this could be an excellent resource for those who were not due to meet a tutor that week.  It would give them a clear focus away from the classroom and (ironically) begin to get them used to this idea of taking more ownership and responsibility for their learning. I also think that it's a great addition to the tutorial resources for our foundation degree and I will be using it with the Applied Networking students over the coming weeks.  My longer term plan is to try to embed this into the tutorial programme”, Gordon Brindle, Senior Tutor, Leeds City College. In addition it is worth noting an excellent resource pack developed to support IAG staff and available on-line http://www.wylln.ac.uk/DocsAndMedia/IAG%20Folder%20pdf.pdf
5.7.13 Whilst the Economic Challenge Investment Fund (ECIF) does not form part of this evaluation it would be remiss not to refer to this project in considering the impact of IAG and partnership working which WYLLN has delivered. The partnership formed by WYLLN enabled six colleges and five universities supported by a dedicated Project Manager and Administrator located within the WYLLN central team to respond to employees and businesses needing help as a result of a downturn in the economy.
5.7.14 It was able to use systems and expertise already established by WYLLN including the WYLLN Information Management System IAGNOW which was extended to include a full MIS for ECIF with a range of reports to provide a comprehensive monitoring tool and up to date management information. With the support and agreement of the ECIF Steering Group, IAGNOW has been used as the primary source of ECIF data since March 30th 2010. 

5.7.15 Partners delivered Information, Advice and Guidance, Enhanced Information, Advice and Guidance including access to guidance resources, Psychometric Testing and Job Search; learning – accredited and non-accredited at level 4 and above - Long Courses (Full Programme 120 credit courses), Medium Courses (up to 90 credit courses), and Short Courses (up to 30 credit courses).

	IAG


	IAG enhanced
	Training 


	Total



	Learners
	Learners
	Short Courses
	Medium Courses
	Full 

Programme
	Total
	Learners

	 
	 
	Min Learners
	Min Learners
	Min Learners
	Element 3 Learners
	 

	504 
	564
	542
	213 
	65 
	820
	 

	500 
	500 
	500 
	213 
	65 
	778 
	1000 

	813
	608
	620
	255
	65 
	940
	1172


5.7.16 In spite of being told in error that the funding proposal had been unsuccessful and problems arising from promised funding not being forthcoming initially, the WYLLN team were able to respond magnificently to ‘pulling this around’ and over delivering against the target of 1000 people to be assisted.

5.7.17 WYLLN has also been successful in developing and implementing a management information system IAGNOW. Once again it is easily assumed that this should be in place but it is important to reflect that there was no MIS for the recording of IAG which could be implemented across all partners. This is a considerable achievement in its own right. 

	Information, Advice and Guidance Key Findings

· Overall there has been excellent achievement in IAG delivery;

· Strong partnerships have been formed between operational IAG staff across West Yorkshire;

· There has been innovation in product development for the real benefit of the target group and an excellent bank of on-line resources developed including a Guidance Pack for staff, trans:itwww.transitwestyorkshire.ac.uk) and other projects;

· There has been delivery of information, advice and guidance to over 11,000 learners against a target of 7,500 in a wide variety of settings and including non-traditional HE learners, through one-to-one and group sessions, with 150,000 leaflets also distributed;

· There is demonstrable evidence that the partners can work together in responding quickly and flexibly to meet employers’ needs in the economic recession (ECIF);

· There is a good adaptable IAGNOW system in place to record IAG interventions which could be used for future activity;

· WYLLN has demonstrated well its commitment to equality and diversity on gender and ethnicity. There are many learner case studies promoting positive images of men and women in non-traditional settings and the ethnic diversity of West Yorkshire. The disability data is incomplete;

· The destination data is incomplete which reflects national LLN evaluation patterns and would benefit from more work;

· More time for the project would have enabled a better alignment of IAG with Progression Agreements as they were developed.


5.8 Use of Additional Student Numbers
5.8.1 In the original proposal WYLLN asked for a total of 100 full time equivalent additional student numbers (ASNs) for 2007-08 (200 learners), with additional numbers for 2008-09 of 400 (690 learners) and additional numbers of 400 (680 learners) for 2009-10.

5.8.2 There were two models of ASN distribution to choose from. These could be held separately by the Accountable Body or distributed and mainstreamed. The partnership decided to hold the ASNs centrally in order to align them to WYLLN developments. They have now been mainstreamed into institutions demonstrating once again value added to institutions. Without WYLLN this would not have occurred.

5.8.3 In the first year the following distribution was made: 

	Institution
	Total ASN FTE

	Bradford College
	44.88

	Leeds College of Music
	25

	Leeds College of Art
	15

	Park Lane College
	30

	Wakefield College
	4.69

	Total
	119.57


Due to the delays in starting the project explained previously the ASNs were not aligned strategically to support WYLLN’s objectives. As the Progression Agreement work and IAG activities were not yet in place timing prevented this from occurring. There was an open invitation to bid for ASNs and a business case made by institutions which was approved by the Management Board.

5.8.4 WYLLN and its partner institutions distributed 468 ASNs in 2008/9 and the WYLLN board decided that these ASNs should remain with the institutions to support progression.  If any ASNs became available where institutions had run one year courses in 2008/9 using their ASN allocation or learners did not progress these ASNs were returned to WYLLN and distributed to support curriculum developments elsewhere.
	
	
	Breakdown of Total ASN FTE

	Institution
	Total ASN FTE
	ASN required to support progression of students from 2007/8 ASN supported courses and new starters on those courses in 2008/9
	New ASN Applications for Courses

	Bradford College
	43.392
	43.392
	

	Calderdale College
	32.5
	
	32.5

	Leeds College of Art & Design
	39
	29
	10

	Leeds College of Building
	20
	
	20

	Leeds College of Music

	93
	48
	45

	Leeds College of Technology

	15
	
	15

	Park Lane College

	92
	42
	50

	University of Bradford
	30
	
	30

	University of Huddersfield
	37.5
	
	37.5

	Wakefield College
	17.38
	9.38
	8

	Business Services Sector Group
	48
	
	48

	Advanced Engineering Sector Group
	7
	
	7

	Leadership Sector Group
	4
	
	4

	Grand Total
	478.772
	171.772
	302


5.8.5 For the 2009/10 academic year WYLLN applied to HEFCE for 450 additional ASNs to add to the 468 that had already been awarded and distributed to partner institutions in 2008/9.  The additional 450 ASNs were requested to support the recruitment of new cohorts to courses that had received an ASN allocation in 2008/9 and to recruit new learners to completed curriculum developments.  It was planned that the 468 existing ASNs distributed to partner institutions would remain “attached” to the learner to allow progression.
5.8.6 The application for the additional 450 ASNs was approved by HEFCE’s Strategic Development Fund panel but before it could be ratified by the main HEFCE board, funding for new ASNs was withdrawn.  
5.8.7 The decision by HEFCE to cancel the award of ASNs to LLNs was national and had a serious impact locally on the WYLLN’s strategy to use ASNs to grow its higher level skills provision through sector groups and progression agreements. 

5.8.8 The initial application of ASNs to further WYLLN’s aims was not strategic but evidence
 of following and future planned applications of ASNs demonstrates increasing strategic use of these numbers and this would have been no doubt been achieved if the numbers had been forthcoming. Multi-entry and exit Progression Agreements were being developed and IAG linkages with progression Agreements were being strengthened. The partnership felt disappointed at the HEFCE decision.

5.8.9 Nonetheless it is fair to say that almost 600 ASNs were received by the partnership and have now been mainstreamed at a value of approximately £2.5m for West Yorkshire institutions. They have supported growth in Foundation Degrees, HNCs and HNDs and degree programmes across engineering, music technologies, games, computing, health, child care and early years, retail, business, design, technology and media. Without WYLLN this growth would not have been achieved.

	Use of Additional Student Numbers (ASNs) Key Findings

· As a result of WYLLN almost 600 Additional Student Numbers were received and mainstreamed to support vocational learners, valued at approximately £2.5m to West Yorkshire institutions.

· The process for allocating ASNs was undertaken openly and transparently with invitations to submit proposals issued to all WYLLN partner institutions;

· The use of ASNs in the first year was not strategically aligned to the development of Progression Agreements, the provision of IAG to learners and sector group activity because of unavoidable project start up timing issues. However their deployment was becoming more strategic in year two and plans for year three linked closely to Progression Agreements. 

· Unfortunately the decision by HEFCE to cancel ASNs in year three prevented the plan from being implemented and caused disappointment for the WYLLN partnership.




5.9 Staff Development
5.9.1 The original WYLLN Business Plan aimed ‘Provide 500 opportunities for the professional development of lecturers, teachers, trainers and support staff to understand the importance and relevance of vocational progression in support of the newly developing curriculum and needs of employers, thus influencing the culture and standing of vocational pathways within institutions thus enabling changes planned within this project to take place.’ There was no specific training plan in place and this was developed by the WYLLN team and approved by the Management Board. It provided the guiding principles for deciding what should be invested in. A staff development group supported the processes through quarterly held meetings.

5.9.2 A review of the staff development processes shows a well organised system was in place throughout. Conferences and events were well planned, with very professional documentation, attendance recording and feedback questionnaires issued. Every event is documented in its own file and feedback is linked directly into these individual files. These records are computerised and it is possible by looking at these files to see the extent and range of activities and institutions engaged which is impressive. It clearly shows that institutions were engaged in staff development linked to WYLLN’s objectives.  In addition individuals were able to identify their own opportunities for staff development and seek funding through WYLLN. This enabled a more flexible and targeted use of staff development funding to meet different needs, providing they supported WYLLN’s objectives. WYLLN staff have undertaken on going self evaluation of staff development activities using feedback questionnaires, a communication survey and comments received from speakers and attendees. This is excellent best practice and staff should be commended for this approach. It should be noted that the evaluator has not measured impact on organisations and the changed behaviour of individuals as this would have required a more extensive evaluation focused solely on staff development.

5.9.3 In total 1300 individuals against a target of 500 benefited from 34 staff development activities over three years at a cost of £55,287.This represents an average cost of £42 per attendee, although some individuals with individual sponsorship cost more. A review of attendees shows that all partner institutions engaged in staff development activities with an approximate split of 45% from universities and 55% from further education colleges. The range of attendees is impressive and also includes stakeholders such as Careers Service staff, Sector Skills Councils, local authorities, private training providers including Kaplan, NHS Trusts as well as institution staff. This has ensured that WYLLN’s objectives had greater influence across a wider constituency than originally planned. This has been used to good effect to embed the partnership and its aims across the broader stakeholder community. Other LLN staff also attended events. Some events were targeted at specific sectors and resulted in attendees coming mainly from FE for example. This demonstrates effective targeting of staff development.

5.9.4 The range of events held was  wide ranging and relevant to WYLLN’s aims and can be seen at a glance in appendix 2 of this report. They include for example Foundation Degrees, student finance, admissions, employer work based awards, APEL, knowledge transfer partnerships in Further Education, software applications, IAG support and projects, as well as a launch event for progression agreements and a show case event for role models and best practice demonstration. In addition WYLLN staff have been supported to undertake accredited programmes of learning including European Computer Driving Licence, ACCA, CIM, Masters, and doctoral studies, demonstrating best practice as an employer and WYLLN staff ‘walking the talk’.

5.9.5 In addition to reviewing the files including feedback questionnaires and attending three of the staff development events, an in depth telephone canvas was undertaken with 35 people across the partnership using a random selection of eight events to assess longer term impact on the individual or/and organisation.

5.9.6 Overall, events were assessed by attendees as being ‘excellent’ to ‘good’. Some comments were received about premises suitability, “needing more time to network and be able to ask more questions”, “some repetition”, “would like to see more employers engaged”, “a bit too technical (Xcri)”, one speaker thought she should have had more time but thought also that the event was “fantastic” and should be repeated. Two SMEs felt that the event (Open Space) was too academically focused but had since joined a network and also said it gave them ‘food for thought’.

5.9.7 Examining all comments and taking account of telephone feedback it is possible to show what participants gained. This can be categorised as greater awareness and knowledge and intention to implement change. It also expresses a strong wish for WYLLN to continue and provide networking, resources and information. What people gained is reflected in some of the following comments:

· Partnership working and meeting other people from the sector and the wider network – “I would not have been able to this without the event”;

· Greater knowledge and understanding of further and higher education and Sector Skills Councils;
· Greater insight into Leeds City Region, the economy and its structures and the national picture;
· Learned more about QCF and universities;
· Realised the need to invest more into part-time learning for employers in universities, wanted a lot more work on employer linkages which were described as “very poor” in her institution;
· Wanted more on Progression, APEL and assessment methodology and to continue developing resources and also common systems;
· Will use the Student Finance website more and the signpost calculator with clients;
· Will use the Motivational Maths resources in the classroom (school);
· Would seek to influence senior management as a result of the workshop;
· “Made more aware of the resources available and these can be used in my role”;
· “Informative, will pass information onto colleagues”;
5.9.8 A more detailed summary of feedback from seven of the events is in appendix 4.

5.8.9 It has not been possible to evaluate the impact of the staff development events on the actual changed behaviour of individuals and institutions. This could only be assessed in discussion with line managers and individual institutions. We cannot therefore say for example whether the staff training events changed an institution’s approach to working with for example employers, or attitude towards progression agreements for vocational learners. What we can say is that overall participants gained much knowledge, valued the shared experience of working with colleagues on for example credit and some individuals introduced new practices and sought to influence change internally as a result of the staff development events.

5.8.10 A final observation is that WYLLN’s overall approach has been one of a ‘learning organisation’. It has inculcated a culture of learning throughout its whole operation, using not only the staff development events, but also the various Task groups, Award events, the SAF and Management Board to share a vision and ways of working aimed at achieving learning in regard to its mission.

	Staff Development Key Findings

· As a result of WYLLN 1200 staff from further and higher education institutions, training providers, community and voluntary sector organisations, schools, Sector Skills Councils, key stakeholders and employers (against a target of 500) have improved their awareness and knowledge in relation to a wide range of subjects relevant to WYLLN’s objectives;

· WYLLN has become a ‘learning organisation’;

· There is evidence that some staff have carried their learning back into the work place to effect change as a result of the staff development events; 

· WYLLN staff have demonstrated high levels of commitment towards their own personal development achieving professional qualifications and providing a role model for the wider partnership;

· Feedback from participants ranges from good to excellent;

· Participants have particularly valued networking amongst colleagues from other institutions and the wider partnership and professional knowledge gained at the events;

· Staff development events have enabled WYLLN’s influence to go beyond partners to reach the wider constituency including employers to good effect;

· The systems for running the staff development events, for evaluation to inform future staff development and policy direction were excellent and could be used as a role model;

· There has been good ‘value for money’ achieved with an average cost of £42 per participant;

· Participants would like WYLLN to continue to provide more on accreditation systems, progression and strengthen work with employers.


6. Marketing and Communications
6.1 WYLLN has been effective in producing the following:

· A simple brand with resources available for use by partner institutions;

· An excellent range of professional leaflets aimed at employers and partners for the sector groups;

· Easily understood ‘cards’ for APEL and Credit systems;

· A website repository http://www.wylln.ac.uk/ which enables full and easy access to policy papers, events past and future, news, all operational activity by strand, on-line booking forms, meeting papers including minutes, staff development opportunities;

· An excellent range of case studies and project summaries;

· A zoned approach on the front webpage for employers, partners and learners targeting ;

· The Learning List – the initial use of the database to provide employers with an offer which will be developed further in year four. WYLLN is also seeking to produce a resources repository which will provide a full summary of all its developments and innovations and will capture all learning and form part of the legacy going forward.

6.2 Particularly noteworthy have been the annual award ceremonies held to celebrate learner achievements. Prizes have been sponsored by businesses and partners http://www.wylln.ac.uk/DocsAndMedia/IAG%20Folder%20pdf.pdf . The evaluator has attended these events and can speak first hand about the power of recognising learners’ achievements on individuals and their families. There have also been employer recognition awards. These events are very well attended and supported by partners. There are excellent opportunities also for networking.
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Miriam Waithira-Winner of Learner Award in Health, Social Care and Early Years 2009

In 2004 at 15, Miriam fled the political unrest of her home in Kenya with six other young people. Her mother had died several years before and she was not in contact with her father. On arriving in England, Miriam lived first in a Care Home in Drighlington and soon moved to Leeds. Unsurprisingly, her last years at school were some what turbulent and she left without any qualifications. Thanks to the efforts of her Social and Support Workers at St Anne’s Hostel in Leeds and her own determination, Miriam gained her GCSEs and NVQs in Care at Park Lane College. These experiences were to inspire Miriam towards a career in the care professions herself.
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Phil’s Story- Leadership and Management Award 2008 

Phil joined the University of Leeds Amaze Yourself enterprise training course in March 2007; at that time he had not been working for over 3 years due to ill health. Determined to become independent from incapacity benefits and work in an area which mattered to him, Phil sought to acquire the skills and knowledge to set up his own business and develop his future on his terms. Setting up his consultancy ‘negotiation-for-nice-guys’ after a prolonged period away from employment was a great achievement. Not content with achieving his initial goals, he set up Amaze Networks, a peer mentoring website which supports others with ill health to find self-employment, employment or study. In January 2008, Phil began a PgCert Regeneration Project Management course at the University of Bradford, offering him a route to becoming a trained professional. Phil’s journey and his dedication to learning and work is an inspiration to all. In just 13 months he has achieved the goals he set for himself and has gone on to use his energies to support the philosophy he values. In June 2008, Phil won the West Yorkshire Adult Work-Based Learner Award for the Management, Leadership, Innovation and Enterprise Sector, organised WYLLN.
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Southdale Homes- Employer of the Year 2009




6.3 Feedback from the partnership on communications has been very good although there is a recurring theme running throughout the evidence that more contact with employers is needed. This is not a new problem and one which can be associated with any criticism of WYLLN’s communication strategy. It is however an issue for the future if employer engagement is to be achieved. As one consultee put it, “We seem to get engaged but never married!”

	Construction Skills Sector Skills Council

Steve Housden has been involved in the strategic group of Construction and Built Environment since it started and brought Maria O’Sullivan in to work more closely as a local liaison. Steve has worked with WYLLN both in Yorkshire and the Humber as well as nationally.

His relationship with WYLLN has always been positive and he sees it as key to developing links with higher level skills and the key elements of LMiE. Steve has also come into contact with employers at various events and views these as great opportunities to network. These events were well run in terms of getting insight into looking at the role of employer engagement. The network is also key in supporting delivery links between higher skills like foundation degrees and the needs of local SMEs and their professional requirements. Steve feels that the WYLLN newsletter is brilliant and gives a detailed synopsis of what’s relevant. 

Steve feels that it is key the network between colleges and sector skills councils develops both nationally and in Yorkshire and the Humber. Steve is now looking at full progression into higher level skills.

Steve Housden – Regional Strategy Advisor – Construction Skills Sector Skills Council

Maria O’Sullivan works also for Construction Skills which represent the construction industry in the sector. She has also attended events promoting careers in construction and higher level skills like the 14-19 diplomas. 

Maria said “WYLLN staff provide a lot of support to Construction Skills. Any projects/events that I am involved with are always supported and best practice is shared. WYLLN always gets back to me if there is a query which is very helpful”. The events Maria has attended have always been well promoted and they provide valuable information about vocational courses in the industry with reciprocal information being exchanged within the sector. Maria thinks that the Professional Institutions booklets were great and overall the project is valuable. Maria did comment that some of the events she attended were not well attended and some of the speakers that represent employers did not turn up. Little attendance from employers could be to do with the fact that the events take valuable time about of their diaries.




7. Sustainability
7.1 As part of the evaluation process discussions with Management Board members and the wider partnership have taken place about the future of WYLLN once funding ceases in July 2010. One benefit of being one of the last LLNs is that we can learn from what others have done, although contexts are different for each LLN.

7.2 A national review of LLNs was undertaken by Staffordshire, Stoke-on-Trent, Shropshire, Telford and Wrekin Lifelong Learning Network published in December 2009. The consultation found that there were a number of approaches to sustainability reported by the participating LLNs which fell into two broad groups. 
· LLNs ceasing their operation with projects fully embedded within partner organisations.  Where developments are fully embedded with the LLN ceasing operation, the key feature is that whilst the LLN itself may no longer exist, the work developed by the Network is continuing. In these cases, the practices, relationships, structures and developments would be considered sustainable by their maintenance, and by the passing of the ownership of the developments to the partners. 

· LLNs being retained by partners, either in full or in part, with funding from other sources. The latter group fall within 3 broad categories of:

· Membership organisations where partners pay a subscription to cover
      overhead costs and project funding;

· Self-funding, where LLNs continue to operate with support from a lead 
      institution or partner and funding from a range of sources;   

· Commercial development, where the LLN markets their products and services to raise funding for infrastructure and project costs.  
7.3 Funding for LLNs has been relatively generous and has enabled WYLLN to develop an impressive, far ranging network between organisations which would not have worked together without WYLLN. Whatever partners decide for the longer term beyond July 2011 there will be a legacy of which partners can be proud. There is greater trust and joint working between strategic and operational staff. There are sector groups formed with some likely to continue funded through other sources, over 80 new curriculum projects, a Progression Agreement Framework in place used flexibly by a wide range of organisations with increasingly multi-entry exit agreements, an IAG Now system developed and there for future use, a course database system (the Learning List) capable of being further developed as a marketing tool for institutions, and a repository of materials, resources and case studies. More work is needed however to engage jointly with employers, to enable easier access to higher level skills provision – this is not coherent and consistent for external business customers. The Higher Level Skills Co-ordinators have provided a useful brokerage service which could be built on combined with the Learning List for example.

7.4 Interviews with Management Board members confirmed that the majority would welcome continuation of WYLLN but funding was a key question, as was the role. Consultees were asked if they were prepared to invest £5 - £10,000 each per year. Most said they would consider it, but wanted to know what the role would be. One organisation said they would be willing to put resources in but not cash. Some consultees referred to other infrastructure costs, for example universities investing in the Innovation Manager located at Leeds City Region and Yorkshire Universities, and colleges referred to the Association of Colleges Regional Manager and the West Yorkshire Colleges Consortium – all being costs. There were suggestions that these could perhaps be rationalised in some shape or form. In addition reference was made to Aim Higher and a key question asked about whether its sustainability strategy could or should link with that of WYLLN.

7.5 None of the subscription bodies referred to under paragraph 7.4 tackle joint working between further and higher education. In fact some of them specifically exclude sectors – if you are not a university for example you cannot become a member of Yorkshire Universities, even though as a Further Education Institution you may be delivering significant amounts of higher education. There is no doubt that there would be a gap on the higher level skills agenda without a successor body to WYLLN and it is possible to see a scenario in the not too future when government policy insists that stronger links are made with employers on further and higher education, skills and research. 

7.6 As referred to previously the Coalition government expects Local Enterprise Partnerships to have strong links with further and higher education institutions on the skills agenda. It is not clear how this could be achieved without a single interfacing organisation representing further and higher education on skills. Discussions with the Leeds City Region’s Skills director confirm that she would welcome such a relationship. It might even be possible to co-locate a small team with the rest of the Leeds City Region staff based in Leeds City Council premises. It would of course also be possible to locate a small team in another partner institution if such an organisation was willing to undertake this function.

7.7 A further consideration should be the planning framework. Would such a future collaboration be based on Leeds City Region or on the West Yorkshire sub-region? It would be possible to link WYLLN to the legacy of York Higher and the LLN director now integrated into Sheffield Hallam University. There would be a gap to be filled at Hull. This has not been discussed with these parties. It would not be a prerequisite of starting this development for all parties to be initially ‘signed up’ – it could grow from the West Yorkshire hub.

7.8 What is the view of the wider partnership? Without any doubt there would be enormous disappointment if WYLLN could not be sustained, even in a reduced format. There was absolute consensus about this in the discussions and many examples were provided of how WYLLN had influenced and brokered positive change. There was of course recognition that funding was coming to an end but a sense of incredulity also that small amounts could not be found to continue WYLLN’s representational and brokerage role. “Surely there could be some flexibility on overheads which could be kept to a minimum charge when looking at space available in institutions?” Of course there would be the costs of staff but this could be covered by a relatively small subscription from partner institutions, funding applications generated through the partnership and the private sector paying for services. There are a small number of LLNs that are exploring the option of marketing services they have developed to other organisations, or finding commercial backers. Their partners see the potential for their products to be produced and marketed commercially.  These include developing and brokering training packages for employers, E-Learning, IAG, Careers and Access to Learning packages for Progression and Employer Engagement. One consultee commented, “As such WYLLN could be the ‘glue’ to assist individual institutions to work in strategic alliances to offer a wide range of expertise to employers with each individual institution playing fully to their own strengths and offering overall a much stronger (quality wise) offer of provision with cost savings in back room functions and development costs (offering lower costs) and working collectively to gain business from other training providers (both semi-public/private and inside/outside the West Yorkshire area).  The work with a private training provider via the Leadership Management and Enterprise Sector Group also offers an indication of how WYLLN could also support private/public partnerships to good effect.”
7.9 External drivers were considered at the beginning of this report. It is without doubt a period of great challenge for further and higher education with real cuts of 8% 
to be borne by the sector, according to the vice-chancellors body. No doubt institutions will respond in different ways to this challenge and some will be better able to respond better than others, depending upon their financial position. It will be a question of deciding individually and collectively for WYLLN what the future should be. This should be addressed urgently and the time used between January and July 2011 to put arrangements in place to secure the full legacy and future for WYLLN.

7.10 If WYLLN does not continue then its legacy will include a range of embedded progression, curriculum and credit developments, a repository of best practice, a Knowledge Bank and case studies, and systems which could be exploited commercially. What will be lost is the opportunity for further and higher education to build relationships further and find ways to exploit future opportunities together in response to changes caused by the economic downturn and the impact this will have on learners and businesses.
West Yorkshire Lifelong Learning Network Structure – Appendix 1

Network Governance and Management

West Yorkshire Lifelong Learning Network
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	West Yorkshire Lifelong Learning Network – Appendix 2
	
	
	
	
	
	
	
	
	Past events including the number of attendees

	Staff Development Events Summary 2007-2010
	
	
	
	
	
	
	
	
	Future/Planned events
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WYLLN Staff Development Events - September 2007- August 2008
	
	
	
	
	
	
	
	
	
	
	
	
	No. of attendees

	Event
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	
	

	Seamless Progression Event: Building Effiective Progression Agreeements - 170108
	48
	
	
	
	
	
	
	
	
	
	
	
	48
	

	An Introduction to fdf's Employer Toolkit for Providers - 030408
	
	
	
	30
	
	
	
	
	
	
	
	
	30
	

	14-19 Diploma's in West Yorkshire Conference - 230508
	
	
	
	
	97
	
	
	
	
	
	
	
	97
	

	A Generic Framework for Foundation Degrees - 160608
	
	
	
	
	
	20
	
	
	
	
	
	
	20
	

	HE in FE: HEFCE Strategy Pilot - 200608
	
	
	
	
	
	18
	
	
	
	
	
	
	18
	

	Launch of the WYLLN Progression Agreements - 230608
	
	
	
	
	
	28
	
	
	
	
	
	
	28
	

	Higher Education - The Changing Landscape - 260608
	
	
	
	
	
	36
	
	
	
	
	
	
	36
	

	Employer Based Training Accreditation (EBTA) - 070708
	
	
	
	
	
	
	37
	
	
	
	
	
	37
	

	WYLLN Staff Development Events - September 2008- August 2009
	
	
	
	
	
	
	
	
	
	
	
	Total
	314
	

	Event
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	
	

	Thinking Creating and Solving - Creativity and Leadership - 061108
	
	
	
	
	
	
	
	
	
	
	20
	
	20
	

	E Learning - 181108
	
	
	
	
	
	
	
	
	
	
	36
	
	36
	

	WYLLN Annual Conference - 021208
	
	
	
	
	
	
	
	
	
	
	
	97
	97
	

	Focus on Solutions - 130109
	27
	
	
	
	
	
	
	
	
	
	
	
	27
	

	NARIC Training - 080109
	17
	
	
	
	
	
	
	
	
	
	
	
	17
	

	2nd Annual Progression Conference - 160309
	
	
	95
	
	
	
	
	
	
	
	
	
	95
	

	XCRi Dissemination Event - 130309
	
	
	48
	
	
	
	
	
	
	
	
	
	48
	

	WYLLN Showcase event - 300309
	
	
	43
	
	
	
	
	
	
	
	
	
	43
	

	Knowledge Transfer Partnerships in FE - 290409
	
	
	
	18
	
	
	
	
	
	
	
	
	18
	

	Vocational Learners: Supporting their Admission to Higher Education & Selective Courses - 080709
	
	
	
	68
	
	
	
	
	
	68
	

	The Changing world of HE and APEL - 100709
	
	
	
	
	
	
	36
	
	
	
	
	
	36
	

	WYLLN Staff Development Event September 2009 - August 2010
	
	
	
	
	
	
	
	
	
	
	
	Total
	505
	

	Event 
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	
	

	Knowledge Transfer Partnerships in FE - 180909
	
	
	
	
	
	
	
	
	11
	
	
	
	11
	

	Student Finance Workshop for Next Step Advisers - 250909
	
	
	
	
	
	
	
	
	37
	
	
	
	37
	

	Motivational Maths 1 - 141009
	
	
	
	
	
	
	
	
	
	26
	
	
	26
	

	Entrepreneurial Skills Development for Arts and Media - 201009
	
	
	
	
	
	
	
	
	
	17
	
	
	17
	

	WYLLN 14-19 Diploma Progression Agreement Project - 211009
	
	
	
	
	
	
	
	
	
	30
	
	
	30
	

	Knowledge Transfer Partnerships in FE - 021109
	
	
	
	
	
	
	
	
	
	
	6
	
	6
	

	Motivating the Unmotivated - IAG - 111109
	
	
	
	
	
	
	
	
	
	
	27
	
	27
	

	Cognitive Behavioural Skills - IAG - 081209
	
	
	
	
	
	
	
	
	
	
	
	26
	26
	

	14-19 Diploma Progression Event - 151209
	
	
	
	
	
	
	
	
	
	
	
	33
	33
	

	Open Educational Resources - 260110
	38
	
	
	
	
	
	
	
	
	
	
	
	38
	

	Raise Your Voice Event - 190310
	
	
	61
	
	
	
	
	
	
	
	
	
	61
	

	Motivational Maths 2 - 240310
	
	
	28
	
	
	
	
	
	
	
	
	
	28
	

	Credit and Progression Conference - 230410
	
	
	
	74
	
	
	
	
	
	
	
	
	74
	

	Learning Journeys - 140610
	
	
	
	
	
	47
	
	
	
	
	
	
	47
	

	Knowledge Transfer Partnerships in FE - 090710
	
	
	
	
	
	
	20
	
	
	
	
	
	20
	

	
	
	
	
	
	
	
	
	
	
	
	
	Total
	481
	

	
	
	
	
	
	
	
	
	Total number of attendees
	1300
	


Employer and Partner Feedback Summary on Sector Groups             Appendix 3
Construction and Built Environment

10 Pieces of evidence from 26 contacts

· “I get the impression that the network has not yet had enough time to reach employers and engage them fully in the project. This is obviously an area where the network could be improved”. – 3 employers 

· Maria O’Sullivan of Construction skills went to many of the events promoted by WYLLN. Some have been well promoted, providing valuable information about vocational courses in the industry and great opportunities to network.

· On the other hand some events were not well attended and some speakers who represented employers did not turn up. 

· University of Huddersfield has seen improved relationships with many colleges e.g. increased the number of visits with Wakefield College.

· The network has helped connect with providers at the same time as pooling the resources of provider networks in West Yorkshire. 

· Overall positive comments – many positive strides are being taken. 

· Steve Housden views the network as key to developing links with higher level skills and the key elements of LMiE. The network is also key in supporting delivery links between higher skills like foundation degrees and the needs of local SMEs and their professional requirements.
Advanced Engineering and Manufacturing

20 pieces of evidence from 419 contacts. 

· Took time to get things going due to lack of lower level staff communication.

· “The main reason that this Sector did not continue was that of funding, there would not be enough to support a dedicated 0.8FTE post as before, for a further year.” – Paul Denton.

· Richard Brown believes the sector has not received the appropriate funding from several bid attempts due to its lack of ‘sexiness’. 

· Students have benefited from the change in curriculum of Foundation Degrees.

· The Foundation Degree in Recasting is the only one available in the U.K and this was developed as a result of WYLLN.

· Overall positive comments. The network has given positive promotion to the sector and many would like to see it continue for a fourth year as there is plenty more work to do.

·  Very positive comments about Paul Denton as the Sector Leader (he also commissioned a survey of employers). 

· As a result of the network the University Bradford has made internal progression agreements.

Culture, Media, Sports and the Arts, Leisure, Hospitality and Tourism

Digital Industries including Creative Digital, ICT and Print 

22 pieces of evidence from 53 contacts

The two sectors were aggregated as it became clear from the data and conversations that the lines between digital industries and media could not be drawn in the minds of consultees.

· There was some confusion between the role of WYLLN and CIDA – Creative Industry Development Agency which made some respondents uncertain whether the events they had attended were WYLLN or CIDA events (5 respondents);

· The network is useful in terms of technical support available amongst attendees and also WYLLN staff (7 respondents);

· One event was a huge success and got everyone thinking creatively (About 12 months ago Susan Crowe – Designer/Photographer went to an event at Broadcasting House in Leeds which showcased what was going on in Silicone Valley. She remembers that the event was a huge success; the speakers were innovative in what they were saying about how everything is now digital. The speakers got everyone thinking creatively and taught them how to pitch ‘with a punch’). 

· One contact found the network did not benefit her organisation as much as she would have liked. Her understanding of the remit of WYLLN is giving smaller organisation more strategic support and help with working with higher education institutions. She suggests that if the network was to continue more time working with the network would be beneficial so she could better understand universities and colleges better; 

· Another contact feels that West Yorkshire in particular needs this high quality service in order to support creative individuals and enterprises-this is critical for the future; 

· David Clarkson – Speaker – The Osmosis Agency, David would welcome the continuation of the network in encouraging innovation and sharing practices. 
Health Social Care and Early Years

Out of 29 contacts, 9 pieces of evidence received.

· One contact with direct involvement with WYLLN is frustrated that although it is a very good partnership, in her experience projects are only coming into fruition now when they should have started earlier on and now the money has come to an end they will not reap the benefits. This is not due to WYLLN as a partnership or project but due to the lack of appointing a sector leader straight away. This has caused delays; 

· The network is a timely and appropriate way of pooling resources. Useful forum. Good framework. Good practice sharing;

· An improvement sought for the future would be greater involvement with the Trust (Health) and with bespoke progression partnerships, “we want this to carry on.”

· Difficult to analyse the impact that the network has had so far as some projects are only just coming into fruition.

· Very good reports about the sector officer Alison Hadley;

· Very positive comments made about the links being forged with public sector health services;

· Comments received included from Andrew Harvey – Regional Director – Yorkshire and Humberside – Skills for Health. Andrew has been the regional director for 13 months but direct involvement has been limited unfortunately due to clashing of schedules. He has only been able to attend one out of 9 meetings but always gets sent and reads through the minutes. Andrew attended a conference at Bradford University. “There were various speakers from different areas of funding and supporting different areas of the network on a ground level. Well run and well attended – didn’t look at his blackberry once! Fully engaging. Andrew thinks that the network is good for the health sector as a whole – he finds it to be proactive and practical in its approach. Before this role Andrew was the regional director of the North East of England and comments that when comparing different approaches, the Yorkshire and Humber network has the advantage due to the partnerships between the education system and the network. The N.E has something similar but not as good or as well run as WYLLN. Andrew believes that WYLLN will have impact on a grand scale if it is allowed to continue. The main result of the network so far is that people with higher skills can deliver things which employers want and need and the main advantage of the network is that it is interactive.” He also comments that he thinks the network is now moving in the right direction and from his point of view the objectives of the network have been met.  
· Sally Scales – Deputy Chief Nurse – Bradford Hospitals Foundation Trust said that she valued the development of the AP roles which was progressing well.

· Alison Ackew – Apprenticeships Coordinator – NHS Yorkshire and Humber 

thinks that WYLLN should continue to cover areas in the trust with bespoke

progression partnerships and that the apprenticeships should be supported by

            such system as UCAS which they currently are not. 

Leadership Management Innovation and Enterprise Sector

Out of 11 contact names, 5 people gave evidence.

· The overwhelming message of all the pieces of evidence was that through WYLLN activities such as the Women in Leadership event, contacts have in some way benefited from these activities and would very much like WYLLN to continue.

· One person had contact with WYLLN through three different sources representing 3 different sectors, all stating the business benefits of the networking collaborations resulting  from working together.

· The Women into Leadership events would profit from a range of different speakers from varying levels in businesses not just at a senior level although these stories were inspirational, they could have been more relevant to the people attending (age related concern);

· Events were excellent places to network, for some delegates this was their only chance to network

· One employer now only recruits from the web design Foundation Degree program at Wakefield College due to the impact of WYLLN, recognised with an award. 
· Specific comments made came also from Sharon Ayles – Willmott Dixon – Delegate at Women in Leadership event. Sharon works for Wilmott Dixon and they are desperately trying to get women into the construction business at a trade level i.e. plumber, electrician. Obviously these are traditionally male roles and she finds it hard to recruit women for them. Sharon attended the ‘Women in Leadership’ event. Although the event was not really relevant to what she does or her company does, she still found the stories of them women inspirational and would like WYLLN to continue. The event was great for networking purposes and although the speakers were excellent, Sharon found it hard to relate the stories being told to her experience. However this is the ONLY networking event that the company attends as they recruit through press and radio only. Wilmott Dixon wish to attract women at all levels of the business and the speakers were perhaps at little too far up the ladder for what Sharon and her company look for. Instead Sharon would prefer a range of speakers and in particular someone who has just been recruited and is maybe 1 or 2 years down the line so they can pass their experiences on. Sharon suggests that it would be helpful as well not to approach H.E institutions for recruitment as she finds that once students join the company after experience at university they are fixed in their expectations and attitudes. Instead what would be of greater use is having seminars in schools and colleges reaching out to women who for financial or academic reasons feel that university is not for them. Instead of teaching them there is nothing out there for them, joining a non-traditional female working environment of construction and trade could be a really good route. Sharon would also like more female speakers from the construction industry rather than just engineering. It was definitely not perfect but a very helpful event all the same. Overall exceptionally positive feedback. Would like to work closely with WYLLN in the future and a link to be made with the final evaluation.

· Dave Pannell – The Design Mechanics – Wakefield .Dave owns the Design Mechanics, a website design company and employs 7-8 people. Dave won an award/commendation in 2010 from WYLLN for his work as employer in the sector. Dave also has links with Leia Bassett who is part of the Digital Sector, based at Leeds Metropolitan University. Through this link he now only employs students that have achieved the Foundation Degree in web design. He will not accept B.A graduates only H.N.D/Foundation Degree graduates due to the combination of work experience and academic input. As a direct result of the involvement with the Digital Sector Skills Council & Wakefield College this has now become the sole recruitment methods to recruit graduates from this course. http://www.thedesignmechanics.com/our-company/
· Gill Rook – UKRC – Employer Liaison Officer. Gill attended a ‘Women into Leadership’ event. The role of UKRC is to promote gender equality in the workplace and to redress the balance of male to female workers in traditionally male roles and industries. Gill has a number of different contacts with WYLLN, Michael Cuthbert of Wakefield College, Leia of Digital and Brian Duffy at the Leeds College of Building. Her attendance at the event was through contact with Michael Cuthbert. Gill also worked on a project called ‘Get into Gear’ which involved engaging UKRC with H.E. Institutions via action research. This project provided training through the University of Huddersfield, University of Bradford and Leeds City College for the science, engineering and technology industries. The training helps to promote non-traditional learners into leadership in these industries and provides expertise. Her contact with the Leeds College of Building helped learners progress to Level 4. Overall Gill’s involvement with WYLLN and the leadership event has been positive. She finds that the network provides vital support and would very much like to see it continue. One comment that was also made was that it had improved her knowledge of how H.E institutions work and relate to each other. Gill found it hard to understand how the different sectors worked in conjunction with each other initially and it was through her own networking that she found Michael and formed a professional relationship with him. Michael was not her initial contact. It was also difficult for Gill as someone from outside a H.E institute to understand all the abbreviations of the different sectors. 

Staff Development Appendix  4

The Knowledge Economy

Feedback – comments

	List of Institutions in Attendance
	 

	Anonymous
	64

	University
	2

	College
	4

	EM Business Solutions
	1

	Education Leeds
	1

	WYLLN/UOB
	2

	
	

	TOTAL NUMBER OF DELEGATES
	74


· Good update on progress with QCF and Leeds City Region
· Paul Denton is a great sector officer, shame AEM is not carrying on for   

            another year                                                                                     

· Little time to network, no real coherence to the day, very similar to other WYLLN events and so much was repeated
· Thought provoking regarding the structure and appropriateness of HE courses in the future and the impact on the economy
· Deeper knowledge of QCF, HE and place in the national picture
· Greater interest needs to be taken in developing employer engagement – WYLLN – provider links

· More work needed on ideas for course development and supporting and providing part time learning in HE

[image: image8]
Vocational Learners -Supporting their Admission to Higher Education and Selective Courses within West Yorkshire

Feedback -comments

	List of Institutions in Attendance
	 

	  Anonymous
	48

	College
	12

	University
	3

	Leeds Further Forward
	1

	Aspire
	1

	WYLLN
	1

	Oakbank School
	1

	Calderdale & Kirklees Careers
	1

	
	

	TOTAL NUMBER OF DELEGATES
	68


	Number of Staff of Institutions attending
	

	Anonymous
	48

	Leeds Trinity and All Saints
	2

	Leeds Further Forward
	1

	Kirklees College - Dewsbury Centre
	1

	Wakefield College
	1

	Leeds City College
	3

	Wakefield College
	4

	Aspire
	1

	WYLLN
	1

	Shipley College
	1

	Joseph Priestly College
	1

	Oakbank School
	1

	Carlton Bolling College
	1

	Calderdale and Kirklees Careers
	1

	Leeds Met
	1

	TOTAL
	68


· Relevant, useful and informative

· Needs events with admissions tutors

· Good networking around Level 3 Diploma Progression Agreements

· Ideas on how to support learners thorugh their application process

· Marketing ideas for H.E courses

· Should consider International applicants

· Some attendees didn't know what progression agreements were - intro needed

· Positive impression of WYLLN and sense of the high value placed on vocational experiences of learners and the implications this has on WYLLN and students themselves.

· Good ideas on improving personal statements

· Gave me clear guidance on how I can best support my learner's progression

· WYLLN should support engaging students to apply to H.E from lower socio economic groups

· Better information about helping admissions tutors at colleges 

· Event postively impacted upon my perceptions of the routes to H.E for any students and.

· Good foundation to help UCAS applications

· Ordering more copies of relevant publications


Motivational Maths Workshop
                                           Comments – feedback from the event

· The event was useful, relevant, organised and good for networking
· Angela Philips from Queensbury School will use the resources seen at the event
· Some attendees will incorporate resources into existing lesson plans
· Updates needed when new resources developed
· Good to speak to industry professionals and tradespersons
	Institutions
	 

	College
	18

	University
	1

	School
	2

	Groundwork Leeds Trust
	1

	Carlton Bolling Construction Centre
	3

	Bradford Metropolitan District Council
	2

	Keighley Training Group
	1

	
	

	TOTAL NUMBER OF DELEGATES
	28



Student Finance Workshop for Next Step Advisers
                                   Comments – feedback from the event

	List of Institutions in Attendance
	 

	Anonymous
	13

	College
	4

	University
	2

	Construction Skills
	1

	DYCA
	1

	Calderdale & Kirklees Careers
	6

	
	

	TOTAL NUMBER OF DELEGATES
	27


· Attendees will check the website more often
· Better awareness and understanding of Student Finance
· Informative, will pass information onto colleagues
· The new signpost calculator will be used with clients
· Attendee did not know WYLLN’s input past organizing event           
· Will utilize resources to provide IAG to college students applying to HE
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Learning Journeys: IAG Developments and Progression Agreements Supporting Students to Make Successful Transitions

Comments – feedback 

	List of Institutions in Attendance
	

	Anonymous
	39

	Bradford Kickstart
	1

	FDF
	1

	EM Business Solutions
	1

	Skills Funding Agency
	1

	Kirklees College
	1

	RF Consultancy
	1

	Consultant
	1

	NSAFS
	1

	TOTAL NUMBER OF DELEGATES
	47


· Attendees gained lots of new ideas and useful contacts
· Good variety of speakers and was informative
· Money invested in WYLLN has been well spent
· Benefit of a collaborative transition from year13 to HE learners
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The Changing World of HE and APEL

Comments – feedback 

	List of Institutions in Attendance
	 

	Anonymous
	3

	University
	9

	College
	6

	WYLLN
	2

	Kaplan Open Learning
	1

	NDNA
	1

	
	

	TOTAL NUMBER OF DELEGATES
	22


· Attendees thought it was a good networking event, excellent support pack and highlighted the importance of having a common system.

· Would like to implement some of the programmes at x University but the attendee feels the university is “too long in the tooth”.

· Attendees would like more on framework and to follow up on APEL as well as widening participation assessment and employer agreements.

· Communication regarding employer based training is very poor and needs to be challenged.

· Will forward ideas onto senior management.
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West Yorkshire Lifelong Learning Network 2nd Annual Progression Conference

Different Starting Places: Making Credit and Progression Work for Vocational Learners in HE

	List of Institutions in Attendance
	 
	 
	 

	Anonymous
	69
	Chartered Institute of Building
	1

	Leeds Trinity & All Saints
	3
	WYLLN/UOB
	1

	Calderdale College
	1
	Prospectus Project Manager
	1

	Bradford College
	1
	Bradford District NHS Care Trust
	1

	Bradford Learning Partnership
	1
	Aim Higher Great Manchester
	1

	Improve LTD (SSC for Food & Drink Manufacturer
	1
	AQA
	1

	Chesterfield College
	1
	Derby College
	1

	OCNYHR
	1
	Leeds Met
	3

	Park Lane College
	1
	Calderdale LA
	1

	Leeds College of Building
	1
	University of Huddersfield
	2

	Shipley College
	1
	Skills for Health
	1

	
	
	
	

	TOTAL NUMBER OF DELEGATES
	95
	
	


Comments – feedback from the event

· Attendees have more awareness of current activities in the area

· Keep running the events as they are useful and informative and good for networking

· Good explanation for opportunities and collaboration with OU

· As a next step it would be interesting to see if WYLLN could develop a network model

· WYLLN and HE Institutions should explore and implement APL models

· Attendees would have liked to have seen more employers – enhance employer engagement

· More communication between WYLLN – Educational Institutions – Employers – Training Providers

· Sam McMahon – Possibly produce course handbook to disseminate to stakeholders and work with local colleges and employers

· Ideas on how to engage individual admissions tutors regarding 14-19 diplomas

· Clearer understanding of QCF as well as challenges in making it accessible and relevant to employers

· Credit and progression matters need to be simplified and classified better

· WYLLN is very active compared to other LLNs

Appendix 5 WYLLN Progression Agreement Recognition Panel   Programme of Work 28/10/10         [image: image12.jpg]Yorkshire
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Key: I – internal, E – external, B – bi-lateral, MEN – multi entry, MEX – multi- exit, 3,4,5,6 – level of sending qualification

	Month
	Progression Agreement
	Outcome
	Date resubmitted/signed off
	Internal/External
Levels
	B/MEN/

MEX
	WYLLN Website

	October 2008
	1.LCAD Access Course to LCAD BA Graphics


	Recognised with conditions
	Jan 09
	I, 3-6
	B
	Yes

	October 2008
	2.LCAD BTEC National Diploma  Art and Design to LCAD BA Graphics

	Recognised with conditions
	Jan 09
	I, 3-6
	B
	Yes

	October 2008
	3.LCAD BTEC National Diploma Graphics to

LCAD BA Graphics
	Recognised with conditions
	Jan 09
	I, 3-6
	B
	Yes

	October 2008
	4.LCAD Access Course to LCAD BA Interdisciplinary

	Recognised with conditions
	Jan 09
	I, 3-6
	B
	Yes

	October 2008
	5.LCAD BTEC National Diploma  Art and Design to LCAD BA Interdisciplinary
	Recognised with conditions
	Jan 09
	I, 3-6
	B
	Yes

	December 2008
	6.University of Leeds Preparation for Higher                                                                                      Education Programme to University of Leeds Part-time Cert HE in Business Management                           
	Recognised
	N/A
	I, 3-4
	B
	 Yes

	December 

2008


	7.University of Leeds Preparation for Higher                                                                                      Education Programme to University of Leeds
BA Social Work
	Recognised with recommendation
	20/4/09
	I, 3-6
	B
	Yes

	December 2008
	8.Royal Mail Group Varied/Open to University of Huddersfield FdA Business Skills in HR


	Recognised with conditions
	Feb 09
	E, 3-5
	B
	Yes

	December 2008
	9.Wakefield College Cache and BTEC Diploma in Care Learning and Development                                          
to University of Huddersfield BA Hons Childhood Studies
	Recognised with conditions
	20/4/09
	E, 3-6
	MEN
	Yes

	December 

2008
	Kirklees College Cache in Early Years or Playwork, Cache in Early Years Foundation Stage Practice to University of Huddersfield                

BA Hons Childhood Studies
	Recognised with conditions
	Not resubmitted
	
	
	

	December 2008
	10.Calderdale College FD Health & Social Care

to University of Bradford BSc Hons Combined Studies
	Recognised with conditions
	Jan 09
	E, 5-6
	B
	Yes

	December 2008
	11.Calderdale College FD Health & Social Care to University of Bradford BSc Hons Dementia Studies                                                                                   (part time and distance learning)
	Recognised with conditions
	Jan 09
	E, 5-6
	B
	Yes

	December 2008
	12.Calderdale College FD Health & Social Care

to University of Bradford BSc Hons Health, Well Being & Social Care
	Recognised with conditions
	Jan 09
	E, 5-6
	B
	Yes                                                                      

	December 2008
	13.Calderdale College FD Health & Social Care

to University of Bradford BSc Hons Professional Practice
	Recognised with conditions


	Jan 09
	E, 5-6
	B
	Yes

	December 2008
	14.Thomas Danby FD Health & Social Care to

University of Bradford BSc Hons Combined Studies
	Recognised with conditions
	Jan 09
	E, 5-6
	B
	Yes

	December 2008
	15.Thomas Danby FD Health & Social Care to

University of Bradford BSc Hons Dementia Studies (part time and distance learning)
	Recognised with conditions
	Jan 09
	E, 5-6
	B
	Yes

	December 2008
	16.Thomas Danby FD Health & Social Care to

University of Bradford BSc Hons Health, Well Being & Social Care                                                                       
	Recognised with conditions
	Jan 09
	E, 5-6
	B
	Yes

	December 2008
	17.Thomas Danby FD Health & Social Care to

University of Bradford BSc Hons Professional Practice
	Recognised with conditions
	Jan 09
	E, 5-6
	B
	Yes

	December 

2008
	18.University of Bradford FD Health & Social Care to University of Bradford BSc Hons Combined Studies


	Recognised with conditions
	Jan 09
	I, 5-6
	B
	Yes

	December 2008
	19.University of Bradford FD Health & Social Care to University of Bradford BSc Hons Dementia Studies (part time and distance learning)
	Recognised with conditions
	Jan 09
	I, 5-6
	B
	Yes

	December

2008
	20.University of Bradford FD Health & Social Care to University of Bradford BSc Hons Health, Well Being & Social Care                                                                       
	Recognised with conditions
	Jan 09
	I, 5-6
	B
	Yes

	December 

2008
	21.University of Bradford FD Health & Social Care to University of Bradford BSc Hons Professional Practice
	Recognised with conditions
	Jan 09
	I, 5-6
	B
	Yes

	December

2008
	22.Park Lane College FD Business Management to Park Lane College BA Business
	Recognised with conditions
	Jan 09
	I, 5-6
	B
	Yes

	January 2009
	23.Wakefield College Certificate in Personnel 

Practice to University of Huddersfield CIPD Professional Development Scheme             
	Recognised                                             
	Jan 09
	E, 3-4
	B
	Yes 

	January  2009
	24.Wakefield College CMI in Strategic Management and Leadership to University of Huddersfield MBA        
	 Recognised

                                                              
	N/A
	E, 6-7
	B
	Yes 

	January  2009
	25.Leeds College of Technology BTEC National Certificate in Electrical and Electronic Engineering to Leeds College of Technology FdSc Electrical and Electronic Engineering (Year 1, full or part time)
	Recognised with conditions
	March 09
	I, 3-5
	B
	Yes (Jan 10)

	February 2009
	26.LTAS FdA Addressing Additional (Special) Needs, FdA Early Years, FdA Supporting Learning, FdA Supporting Young People, Children and Families to LTAS BA Supporting Young People, Children and Families
	Recognised with conditions – presented as 4 individual PAs but required to be presented as 1 
	May 09
	I, 5-6
	MEN
	Yes

	February 2009
	27.Kirklees College Advanced Apprenticeship in Health and Social Care to University of Huddersfield Dip HE Nursing Studies
	Recognised with recommendations
	April 09
	E, 3-5
	B
	Yes

	February 2009
	28. Kirklees College Advanced Apprenticeship in Care to University of Huddersfield Dip HE Nursing Studies
	Recognised with recommendations
	April 09
	E, 3-5
	B
	Yes

	February 2009
	29.Bradford College Access to Higher Education (Science & Health Professions) to University of Bradford BSc Nursing, Midwifery and Allied Health Professions
	Recognised with conditions
	March 2009
	I, 3-5
	B
	Yes

	February 2009
	30.Bradford College BTEC National Diploma in Health and Social Care/Health Studies and BTEC National Certificate in Health and Social Care/Health Studies to University of Bradford BSc Nursing, Midwifery and Allied Health Professions
	Recognised with conditions
	March 2009
	E, 3-6
	MEN
	Yes

	February 2009
	31.Bradford College BTEC National Diploma Media (Games Development) and BTEC National Certificate Media (Games Development) to University of Bradford BA Design for Computer Games, BSc Interactive Systems and Video Games Design
	Recognised with conditions
	March 2009
	E, 3-6
	MEN/

MEX
	Yes

	February 2009
	32.Kirklees College Advanced Apprenticeship in Children’s Care, Learning and Development to Kirklees College FD in Children’s Learning and Development
	Recognised with conditions
	March 2009
	I, 3-5
	B
	Yes

	March 2009
	Leeds College of Technology Course Advanced Apprenticeship in Print to University of Leeds                    Course Certificate in Printing, Packaging and Graphics (IMPRESS), Diploma in Printing, Packaging and Graphics (IMPRESS), BSc (Hons) Printing, Packaging and Graphics (IMPRESS)
	Recognised with conditions
	March 2009
	E, 3-6
	MEX
	Yes, but withdrawn in November 2009 

	March 2009
	33.Bradford College National Diploma in Beauty 

Therapy Sciences, NVQ3 level 3 General                                                                               Beauty Therapy, NVQ3 Make-up Route                                                                                 (Beauty Therapy) to Bradford College Foundation Degree in Make-up Artistry and                                           Special Make-up effects


	Recognised with conditions
	December 2009
	I, 3-5
	MEN
	Yes

	March 2009
	34.Bradford College National Certificate/Diploma in Engineering, FdSc Metallurgy and Materials
to Bradford College Foundation Degree Metallurgy and Materials, B Eng (Hons) in Metallurgy                                                                                           and Materials 
	Recognised with conditions
	December 2009
	I, 5-6
	MEN/

MEX
	Yes

	March 2009
	35.Bradford College CACHE Level 3 Childcare  and Education to Bradford College FdA in Early Years
	Recognised with conditions
	December 2009
	I, 3-5
	B
	Yes

	March 2009
	36.Bradford College BTEC National Diploma in                                                                                         Health and Social Care to Bradford College FdA in Health and Social Care
	Recognised with conditions
	December 2009
	I, 3-5
	B
	Yes

	March 2009
	37.Leeds Thomas Danby NVQ/CACHE Level 3 Supporting Teaching and Learning to University of Leeds FD in Professional Studies in Family Support
	Recognised with recommendations
	April 2009
	I, 3-5
	B
	Yes

	April 2009
	38.Leeds City College (LCOT) Advanced Apprenticeship in IT Services and Development to Leeds City College (LCOT) Foundation Degree in Computing - Systems and Networking
	Recognised with conditions (30/4/09)
	April 2009
	I, 3-5
	B
	Yes

	May 2009
	39.Wakefield College BTEC National Diploma in                                                                                             Performing Arts (Acting) to Wakefield College                     BTEC Higher National Diploma in Performing Arts 

(Performance) Theatre pathway
	Recognised with conditions and recommendations 29/5/09
	June 2009 conditions still.

Met December 2009
	I, 3-5
	B
	Jan 10

	May 2009
	40.Wakefield College BTEC National Diploma in 

Business /Management and to Wakefield College                    Foundation Degree in Management and Business Enterprise
	Recognised with conditions and recommendations 
	June 2009 conditions still.

Met December 2009
	I, 3-5
	B
	Jan 10

	May 2009
	41.Wakefield College Higher National Diploma in 

Business /Management related areas &  Foundation 

Degree in Business/Management related areas

to Wakefield College BA (Hons) in Business and 

Management
	Recognised with conditions and recommendations 
	June 2009 conditions still.
Met November 2009
	I, 3-6
	MEN
	Jan 10

	May 2009
	42.Wakefield College BTEC National Diploma in Performing Arts (Dance) to Wakefield College Higher National Diploma in Performing Arts (Performance) Dance pathway
	Recognised with conditions and recommendations 
	June 2009 conditions still.
Met November 2009
	I, 3-5
	B
	Jan 10

	May 2009
	43.Wakefield College BTEC National Diploma in Music Practice/Music to Wakefield College                     BTEC HND in Music Performance                                                                               
	Recognised with conditions and recommendations 
	June 2009 conditions still.
Met November 2009
	I, 3-5
	B
	Jan 10

	May 2009
	44.Wakefield College ILM (Level 3), NVQ level 3 Management, CIPD level 3, National Diploma and National Certificate Business Management to University of Leeds Part time HE Cert. in Business 
	Recognised with conditions and recommendations 
	June 2009 conditions still.

Met December 2009
	E, 3-4
	MEN
	Yes

	June 2009
	45. Wakefield College BTEC National Diploma & Certificate Sports Development Coaching and Fitness, National Diploma Sport and Exercise Sciences to Wakefield College FDSc Sport Performance Coaching
	Recognised with conditions and recommendations
	June 2009 conditions still.
Met November 2009
	I, 3-5
	MEN
	Jan 10

	August 2009
	46. Wakefield College BTEC National IT to Wakefield College FdSc Computing 
	Recognised with conditions and recommendations
	Sept 2009 conditions still.
Met November 2009
	I, 3-5
	B
	Jan 10

	August 2009
	47. Wakefield College BTEC National Diploma & Certificate Sports Development Coaching and Fitness, National Diploma Sport and Exercise Sciences to Wakefield College FdSc Health Related Exercise and Fitness 
	Recognised with conditions and recommendations
	Sept 2009 conditions still.
Met November 2009
	I, 3-5
	MEN
	Jan 10

	August 2009
	48. Calderdale College FdA Networking and Business Support technologies to Leeds Met. BSc Computing; BSc Business, Information and Systems; BSc Innovation and Technology (IPOS)
	Recognised with conditions and recommendations
	Sept 2009 conditions still.
Met November 2009
	E, 5-6
	MEX
	Yes

	August 2009
	49. Kirklees College BTEC National Diploma Health Studies to Leeds Met. BA Social Work; BSc Nursing (Adult Health); BSc Nursing (Mental Health) 
	Recognised with conditions and recommendations
	Sept 2009 conditions still.
Met January 2010
	E, 3-6
	MEX
	Yes

	August 2009
	50. Leeds City College – Technology Campus BTEC National Diploma Health Studies to Leeds Met. BA Social Work; BSc Nursing (Adult Health); BSc Nursing (Mental Health)
	Recognised with conditions and recommendations
	Sept 2009 conditions still.
Met January 2010
	E, 3-6
	MEX
	Yes

	August  2009
	51. Leeds City College – Thomas Danby Access to HE Diploma Social Work to Leeds Met. BA Social Work
	Recognised with conditions and recommendations
	Sept 2009 conditions still.
Met January 2010
	E, 3-6
	B
	Yes

	August 2009
	52. Leeds City College – Thomas Danby BTEC National Diploma Health and Social Care; BTEC Certificate Health and Social Care, AGCE Level 3 Health and Social Care to Leeds Met. BA Social Work; BSc Nursing (Adult Health); BSc Nursing (Mental Health)
	Recognised with conditions and recommendations
	Sept 2009 conditions still.
Met January 2010
	E, 3-6
	MEN/

MEX
	Yes

	August 2009
	53. Calderdale College, Wakefield College and Leeds City College – Park Lane Campus FdA Retail to Leeds Met. BA Retail Marketing Management 
	Recognised with conditions and recommendations
	Sept 2009 conditions still.
Met January 2010
	E, 5-6
	MEN
	Yes

	August 2009
	54. Calderdale College FdA Sound and Music for New Media to Leeds Met. BSc Music Production; BA Music Technology
	Recognised with conditions and recommendations
	Sept 2009 conditions still.
Met January 2010
	E, 5-6
	MEX
	Yes

	August 2009
	55. Huddersfield New College BTEC National Diploma Sport to Leeds Met. BSc Sport and Exercise Science; BA/BSc Sports Coaching; BA Sport, Leisure and Culture; BA Sports Marketing and Public Relations; BA Physical Education; BA Sports Development; BSc Sports Performance and Events Management
	Recognised with conditions and recommendations
	September 09 


	E, 3-6
	MEX
	Yes

	August 2009
	56. Leeds City College (Technology Campus) Foundation Degree in Electrical and Electronic Engineering to Leeds City College (Park Lane) B Eng (Hons) in Electrical and Electronic Engineering.  


	Recognised with conditions and recommendations
	September 09 


	I, 5-6
	B
	Yes

	August 2009
	57. British Gas to University of Leeds 
	Recognised with conditions and recommendations
	September 09 
	E, 3-4
	B
	Yes

	August 2009
	58. University of Leeds Preparation for HE Programme to Leeds Dental Institute Graduate Diploma in Dental Hygiene and Dental Therapy
	Recognised with conditions and recommendations
	September 09 
	E, 3-6
	B
	Yes

	September 2009
	59. Wakefield College National Diploma in Photography to Wakefield College FD Commercial Photography
	Recognised with conditions and recommendations
	November 09
	I, 3-5
	B
	Jan 10

	September 2009
	60. Leeds College of Art National Diploma in Art and Design to BA Hons Art and Design Intermediary
	Recognised
	N/a
	I, 3-6
	B
	Yes

	September 2009
	61.Leeds College of Art National Diploma in Multi Media to BA Hons Foundation Degree in Digital Media
	Recognised
	N/a
	I, 3-6
	B
	Yes

	September 2009
	62. Leeds College of Building BTEC National Award or Certificate Construction to Leeds College of Building BTEC HNC Construction or CIOB Site Management Certificate
	Recognised with conditions 
	October 09
	I, 3-5
	MEN/

MEX
	Yes

	September 2009
	63. Leeds College of Building BTEC National Certificate Civil Engineering to Leeds College of Building BTEC HNC Civil Engineering
	Recognised with conditions 
	October 09
	I, 3-5
	B
	Yes

	September 2009
	64. Leeds College of Building CIOB Site Supervisory Studies to Leeds College of Building BTEC Higher National Certificate Construction, BTEC Higher National Diploma Construction, Foundation Degrees in Quantity Surveying or Facilities Management or CIOB Site Management Certificate
	Recognised with conditions 
	October 09
	I, 3-5
	MEX
	Yes

	September 2009
	65. Leeds College of Building BTEC National Certificate Civil Engineering to Leeds Met University HND Civil Engineering and BSC Hons Civil Engineering
	Recognised with conditions 
	October 09
	E, 3-6
	MEX
	Yes

	September 2009
	66. Leeds College of Building FdSc Quantity Surveying to Leeds Met. University BSc Hons Construction Commercial Management and BSc Hons Quantity Surveying
	Recognised with conditions 
	October 09
	E, 5-6
	MEX
	Yes

	September 2009
	67. Leeds College of Building FD Facilities Management to Leeds Met. University BSc Hons Facilities Management 
	Recognised with conditions 
	October 09
	E, 5-6
	B
	Yes

	September 2009
	68. Leeds City College Thomas Danby Campus FdA Health and Social Care to Leeds Trinity University College BA Education Studies, Early Years, Supporting Young People, Children and Families, Childhood and Youth, Professional Practice top up 
	Recognised with conditions 
	November 09
	E, 5-6
	MEX
	Yes

	September 2009
	69. Leeds City College Technology Campus EDEXCEL BTEC National Certificate in Electrical and Electronic Engineering to Leeds City College Technology Campus FdSc Electrical and Electronic Engineering, full time or part time.

                                                   
	Recognised with conditions 
	November 09
	I, 3-5
	B
	Yes

	September 2009
	70. Leeds City College Thomas Danby Campus FdA Health and Social Care to Leeds Trinity University College BA (QTS) Primary Education in the Early Years (3-7) or Junior Years (7-11)
	Recognised with conditions 
	November 09
	E, 5-6
	MEX
	Jan 10

	October 2009
	71. Barnsley College Art and Design (BTEC, Foundation Studies, A levels) to Barnsley University Centre BA Hons Interdisciplinary Art and Design
	Recognised with recommendations
	December 09
	E, 3-6
	MEN/

MEX
	Yes

	October 2009
	72.Barnsley College Business Studies/Administration  (BTEC, NVQ, A level Economics)  Diploma in 

Management Studies level 7 to Barnsley University Centre BA Hons Business Administration &Management, FdA Business Management, Masters in Business Management
	Recognised with recommendations
	December 09
	E, 3 - 7
	MEN/

MEX
	Yes

	October 2009
	73.Barnsley College CBE Advanced Diploma to            Barnsley University Centre FdSc Construction leading to BSc Construction & Project Management 

(Top up), HNC Construction leading to BSc Construction & Project Management (Top up)
	Recognised with recommendations
	December 09
	E, 3-6
	MEX
	Yes

	October 2009
	74.Barnsley College Child Care Learning & 

Development NVQ Level 3, Child Care Learning & Development Advanced Apprenticeship, Child Care and Education Diploma, Health & Social Care National Diploma,  Health & Social Care 

Apprenticeship, A Level - Applied Health & 

Social Care, NVQ Beauty Therapy – Massage, Beauty Therapy Apprenticeship, Beauty Therapy Sciences: BTEC Nat Dip, Health & Social Care National Diploma, Health & Social Care Advanced Apprenticeship, A Level - Applied Health & Social Care, A Level Sociology, A Level Psychology to Barnsley University Centre): FdA Early Years, FdSc Holistic Therapies, BSc Health & Community 

Studies, BSc Psychological Studies, BSc Social Sciences
	Recognised with recommendations
	December 09
	E, 3-5
	MEN/

MEX
	Yes

	October 2009
	75.Barnsley College A Levels Eng. Lit, Eng. Language, History etc, Classical Civilisation to Barnsley University Centre BA (Hons) History & English
	Recognised with recommendations
	December 09
	E, 3-6
	MEN/

MEX
	Yes

	October 2009
	76.Barnsley College  Access to Humanities Programme to Barnsley University Centre BA (Hons) History & English, BA (Hons) Humanities, FD Journalism and Media Production
	Recognised with recommendations
	December 09
	E, 3-6
	MEX
	Yes

	October 2009
	77. Barnsley College Music and C&M courses to  Barnsley University Centre FdSC multimedia, BA Digital Film & Special Effects Production, FdA  Journalism & Media, BA Film, Animation, Music & Enterprise, BA Popular Music & Promotion, BA Popular Music, BA Music Production & Sound Recording
	Recognised with recommendations
	December 09
	E, 3-6
	MEN/

MEX
	Yes

	October 2009
	78. Leeds City College NVQ/CACHE Level 3 Supporting Teaching and Learning and Diploma in Pre-School Practice to University of Leeds FD Learning and Teaching
	Recognised
	October 09
	E, 3-5
	MEN
	Yes

	November 2009
	79. Wakefield College, National Diploma in Media Production (Games Development) to
University of Huddersfield Computer Games Design BA(Hons); Computer Games Programming BSc (Hons); Interactive Multimedia BA (Hons);Multimedia Technology BSc (Hons) 
	Recognised with conditions 
	January 10 
	E, 3-6
	MEX
	Yes

	December 2009
	80. Bradford College Foundation Degree (FD) Casting Technology, FD Packaging Technology and FD Powder Technology to Bradford College BEng (Hons) Metallurgy and Materials


	Recognised with conditions
	January 10
	I, 5-6
	MEN
	Yes

	December 2009
	81. Joseph Priestley College, BTEC National Diploma in Health and Social Care.  BTEC National Diploma in Children’s Care, Learning and Development.  Edexcel Advanced Diploma in Society Health and Development,  Access to HE Health Pathway to University of Huddersfield BSc (Hons) Health and Community Studies; BA (Hons) Childhood Studies
	Initial feedback provided 23/12/09.

Recognised 
	January 10
	E, 3-6
	MEN/

MEX
	Yes

	January 2010
	82. Open University 2Plus2 Chemistry to University of Leeds BSc Chemistry, Medicinal Chemistry, Chemistry with Colour Science, Chemistry with Analytical Chemistry
	Recognised with no conditions 
	February 10
	E, 3-6
	MEX
	Yes

	January 2010


	83. Leeds College of Building Advanced Diploma CBE, BTEC National Diploma Civil Engineering, BTEC National Diploma Construction to Leeds Met.                           Building Surveying BSc Hons, Construction Management BSc Hons, Civil Engineering BSc Hons, Architecture  BA Hons, Architectural Technology BSc Hons, Building Surveying BSc Hons, Quantity Surveying BSc Hons
	Recognised 
	January 10
	E, 3-6
	MEN/

MEX
	Yes

	March 2010
	84. Leeds College of Building Advanced Diploma CBE, BTEC National Diploma Construction to University of Huddersfield Barnsley Centre BSc (Hons) Construction, Project Management (Full Time) and FdSc Construction (Full-Time) and (Part-Time)
	Recognised with conditions 
	March 10
	E, 3-5
	MEN/

MEX
	Yes

	March 2010
	85. Leeds College of Building Advanced Diploma CBE, BTEC National Diploma Construction to University of Huddersfield Oldham Centre BSc (Hons) Construction, BSc Project Management (Full Time), BSc (Hons) Property Development (Full Time), FdSc Construction and FdSc Architectural Technology & Interior Design (Full-Time)                                                                                          and (Part-Time)
	Recognised with conditions 
	March 10
	E, 3-6
	MEN/

MEX
	Yes

	March 2010
	86. Leeds College of Building BTEC National Diploma Civil Engineering, Higher National Certificate in Civil Engineering Advanced Diploma in Construction & Built Environment to University of Bradford BEng (Hons) Civil and Structural Engineering, MEng (Hons) Civil and Structural Engineering
	Recognised 
	March 10
	E, 3-6
	MEN/

MEX
	Yes

	March 2010
	87. Education Leeds Diploma Consortia Advanced Diploma SHD to Leeds Trinity University College         BA (Hons) Youth and Society, BA (Hons) Early Years and Education, BA (Hons) Working with Children, Young People and Families

  
	Recognised 
	March 10
	E, 3-6
	MEX
	Yes

	May 2010
	88. Bradford University Foundation Degree (FD) Engineering Technology to Bradford University     Course(s): BEng (Hons) Mechanical Engineering
	Recognised 
	June 10
	I, 5-6
	B
	Yes

	May 2010
	89. Wakefield College BTEC Level 3 Extended Diploma in Sport and Exercise Sciences to University of Leeds BSc (Hons) Sport and Exercise Sciences
	Recognised 
	June 10
	E, 3-6
	B
	Yes

	June  2010
	90. Calderdale College Certificate in Personnel Practice to University of Huddersfield CIPD Professional Development Scheme
	Recognised
	July 10
	E, 3-4
	B
	Yes

	June 2010
	91. University of Huddersfield Cache Health Social Care, CACHE Diploma in Child Care, BTEC Dip in Health and Social Care, BTEC Society, Health and Development to Kirklees College BSc Health and Community Studies, BA Childhood Studies
	Recognised
	July 10
	E, 3-6
	MEN/ MEX
	Yes

	July 2010
	92. University of Huddersfield BEng Mechanical Engineering to University of Huddersfield MSc Engineering Management and MSc Mechanical Engineering Design
	Recognised
	July 10
	I, 6-7
	MEX
	Yes

	July 2010
	93. Wakefield College BTEC National Diploma in Early Years, NVQ Level 3 or 4 in Children Care, Learning and Development (CCLD) to Wakefield College Foundation Degree Management for Children’s Care
	Recognised
	July 10
	I, 3-5
	MEN
	Yes

	October 2010
	94. WEA Helping in Schools to University of Leeds FD in Learning and Teaching
	Recognised
	Oct 2010
	E, 3-5
	B
	Yes

	October 2010
	95. WEA helping in Schools to Open University FD in Primary Teaching and Learning, FD in Early Years
	Recognised
	Oct 2010
	E, 3-5
	MEX
	Yes

	October 2010
	96. LTUC BA Journalism, BA Sports Journalism

BA Journalism and PR to LTUC

 PG Diploma/MA Broadcast Journalism, 

PG Diploma/MA Magazine Journalism, 

PG Diploma/MA Print Journalism,
PG Diploma/MA Radio Journalism
	Recognised
	Oct 2010
	I, 6-7
	MEN/

MEX
	Yes

	October 2010
	97. Wakefield College Creative and Media Diploma/BTEC Extended Diploma

Media to LTUC BA Hons Media and Marketing, Journalism, Sports Journalism, Film Studies, Film and Television Studies, Television
	Recognised
	Oct 2010
	E, 3-6
	MEN/

MEX
	Yes

	October 2010
	98. Zenos Advanced Apprenticeship for IT Professionals to Leeds City College, Leeds Met, University of Leeds, Wakefield College range of FDs/HNC/BScs
	Recognised
	October 2010
	E, 3-5/6
	MEX
	Yes

	October 2010
	99. 2inspire CMI 3A1 First Line Manager, CMI 5A1 Award in Management & Leadership to Bradford College, Leeds City College, Leeds Met, LTUC, University of Bradford, University of Leeds, Wakefield College range of level 3, 5, 7 courses
	Recognised with recommendation
	October 2010 
	E, 

3-4/5

5-7
	MEN/MEX
	Yes

	October 2010
	100. WYLP Advanced Apprenticeship in Health &Social Care to Bradford College BA Social Work 
	Recognised with condition
	October 2010
	E, 3-6
	B
	Yes

	October 2010
	101. WYLP Advanced Apprenticeship in Health & Social Care to Bradford College FD Social Community Care
	Recognised
	October 2010
	E, 3-5
	B
	Yes

	October 2010
	102. WYLP Advanced Apprenticeship in Health & Social Care to Bradford College BA Health and Social Welfare
	Recognised
	October 2010
	E, 3-6
	B
	Yes

	October 2010
	103. WYLP Advanced Apprenticeship in Children’s Care, Learning and Development to University of Leeds FD in Family Support
	Recognised
	October 2010
	E, 3-5
	B
	Yes

	October 2010
	104. WYLP Advanced Apprenticeship in Children’s Care, Learning and Development to FD in Learning and Teaching
	Recognised
	October 2010
	E, 3-5
	B
	Yes

	October 2010
	105. WYLP Advanced Apprenticeship in IT User to Bradford College FD Network Infrastructure Technologies
	Recognised
	October 2010
	E, 3-5
	B
	Yes

	October 2010
	106. WYLP Advanced Apprenticeship in IT User to Bradford College HNC Computing
	Recognised
	October 2010
	E, 3-5
	B
	Yes

	
	
	Summary of Totals
	106
	Int   43

Ext  63

L3   78

L5   25

L6    3
	Bi         58

MEN    12

MEX    18

MEN/ 

MEX    18
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Appendix 6  WYLLN 14-19 Diploma Progression Agreement Developed – By Diploma Line 

36 Progression Agreements 
£138,000

	Name sending of Consortium/institution
	HEI Receiving Institution(s) and course(s)

	Creative and Media


	

	Inner West Leeds Consortia – 

Creative and Media Advanced Diploma
	Leeds Trinity Univeristy College
BA (Hons) Media Media and Marketing,  Journalism

Sports Journalism, Film Studies, Film and Television Studies, Television

	Inner West Leeds Partnership – Creative and Media Diploma. 
	Leeds College of Art, School of Media and Design Communication 

BA (Hons) Graphic Design, BA (Hons) Visual Communications, FD/BA (Hons) Digital Film, Games & Animation, FD/BA (Hons) Creative Advertising, FD Photography, BA Art & Design

	Inner West Leeds Partnership – Creative and Media Diploma. 
	Leeds College of Art, School of Fine Art & Design 

 BA(Hons) Art & Design Interdisciplinary, BA (Hons) Interior Design, BA (Hons) Furniture making, BA (Hons) Fashion Design, BA 9Hons) Printed Textiles

	Inner West Leeds Partnership – Creative and Media Diploma. 
	Leeds College of Art, School of Further Education . Level 4 Foundation Diploma in Art & Design

	Inner West Leeds Partnership

Advanced Diploma in Creative & Media
	The University of Leeds

BA Managing Performance, BA Performance Design

BA Music,  BA Popular and World Music

	Inner West Leeds Partnership – Creative and Media Diploma including 3D Contact 
	University of Huddersfield, School of Art, Design and Architecture 

Advertising Design BA(Hons), Animation BA(Hons)*

Contemporary Arts BA(Hons), Contemporary Crafts Design BA(Hons) (UCB), Contemporary Visual Arts BA(Hons) (UCB)

Costume with Textiles BA(Hons) ,Digital Arts Practice FdA (UCO), Exhibition and Retail Design BA(Hons),

Exhibition and Retail Design Top-up BA(Hons) Fashion Design with Marketing and Production BA(Hons)  Fashion Design with Textiles BA(Hons), Fashion Communication and Promotion BA(Hons), Graphic Design BA(Hons) Illustration BA(Hons) Interdisciplinary Art and Design BA(Hons) (UCB)

Interior Design BA(Hons) Motion Graphics BA(Hons)*

Multimedia Design BA(Hons) Photography BA(Hons)

Product Design BA/BSc(Hons) Surface Design for Fashion and Interiors BA(Hons) Textile Crafts BA(Hons)

Textile Design for Fashion and Interiors BA(Hons) Transport Design BA(Hons)

	Inner West Leeds Partnership – 

Creative and Media Diploma (Progression and Advanced Level)


	University of Bradford 

Creative Technology

BA (Hons) Computer Animation, BSc (Hons) Computer Animation and Special Effects, BA (Hons) Graphics for Games, BSc (Hons) Interactive Systems and Video Games Design

Media Production BSc (Hons) Digital Media and 

Technologies, BA (Hons) Film Studies, BA (Hons) Media 

Studies, BA (Hons) Media Studies with Cinematics,

BA (Hons) Media Studies with Computer Animation,

BA (Hons) Media Studies with Digital Imagin,g BA (Hons) Media Studies with Music Technology, BA (Hons) Media Studies with Television, BA (Hons) Media Studies with Web Design, BSc (Hons) Media Technology and Production, BA (Hons) Photography for Digital Media,

BA (Hons) Television Production, BSc (Hons) Web Design and Technology

	Calderdale Campus 

Creative and Media Diploma and Manufacturing and Product Design diploma and BTEC level 3 Creative Arts 
	University of Huddersfield 

School of Art and Design:  Fashion and Textiles; Buying, Management and Retailing; Exhibition and Retail Design; Graphic Design; Product Design

	Bradford Confederations 

Creative and Media Diploma and BTEC level 3
	University of Huddersfield, School of Art, Design and 

Architecture 

Advertising Design BA(Hons),  Animation, BA(Hons)*

Costume with Textiles,  BA(Hons) Digital Arts Practice FdA (UCO) Exhibition and Retail Design, BA(Hons)

Exhibition and Retail Design Top-up, BA(Hons) Graphic Design, BA(Hons) Illustration, BA(Hons) Interdisciplinary Art and Design, BA(Hons) (UCB) Motion Graphics BA(Hons)* Multimedia Design, BA(Hons) Photography, BA(Hons) Product Design, BA/BSc(Hons) Textile Crafts, BA(Hons) Textile Design for Fashion and Interiors, BA(Hons) Transport Design BA(Hons)

	Bradford Confederations

Creative and Media Diploma (Progression and Advanced Level)


	University of Bradford  

Creative Technology

BA (Hons) Computer Animation, BSc (Hons) Computer Animation and Special Effects, BA (Hons) Graphics for Games, BSc (Hons) Interactive Systems and Video Games Design

Media Production BSc (Hons) Digital Media and 

Technologies, BA (Hons) Film Studies BA (Hons) Media 

Studies, BA (Hons) Media Studies with Cinematics,

BA (Hons) Media Studies with Computer Animation,

BA (Hons) Media Studies with Digital Imaging, BA (Hons) Media Studies with Music Technology, BA (Hons) Media Studies with Television, BA (Hons) Media Studies with Web Design, BSc (Hons) Media Technology and Production, BA (Hons) Photography for Digital Media



	Wakefield MDC
Advanced Creative and Media Diploma
	University of Huddersfield, School of Art, Design and Architecture 

Advertising Design BA(Hons), Animation BA(Hons)*

Contemporary Arts BA(Hons), Contemporary Crafts Design BA(Hons) (UCB), Contemporary Visual Arts BA(Hons) (UCB)

Costume with Textiles BA(Hons) ,Digital Arts Practice FdA (UCO), Exhibition and Retail Design BA(Hons),

Exhibition and Retail Design Top-up BA(Hons) Fashion Design with Marketing and Production BA(Hons)  Fashion Design with Textiles BA(Hons), Fashion Communication and Promotion BA(Hons), Graphic Design BA(Hons) Illustration BA(Hons) Interdisciplinary Art and Design BA(Hons) (UCB)

Interior Design BA(Hons) Motion Graphics BA(Hons)*

Multimedia Design BA(Hons) Photography BA(Hons)

Product Design BA/BSc(Hons) Surface Design for Fashion and Interiors BA(Hons) Textile Crafts BA(Hons)

Textile Design for Fashion and Interiors BA(Hons) Transport Design BA(Hons)

University of Huddersfield School of Music, Humanities and Media

BA (Hons) Drama

	Wakefield Met. District 

Advanced Diploma in Creative & Media
	University of Leeds

BA Managing Performance, BA Performance Design

BA Music, BA Popular and World Music

	Society, Health and Development


	

	Leeds Consortia - Joseph Priestley College

Society, Health and Development Advanced Diploma
	Leeds Trinity University College 

BA (Hons) Youth and Society

BA (Hons) Early Years and Education

BA (Hons) Working with Children, Young People and Families

	Leeds Consortia – Joseph Priestley College

Society Health and Development Diploma (Progression and Advanced)
	University of Bradford 

BSc (Hons) Diagnostic Radiography, BSc (Hons) Midwifery Studies, BSc (Hons) Nursing, BSc (Hons) Occupational Therapy, BSc (Hons) Physiotherapy



	Calderdale Campus 

CACHE Level 3 Diploma Childcare and Education; GCE A Level Applied Health and Social Care; BTEC National Diploma in Health & Social Care; BTEC National Diploma in Children’s Care Learning and Development; Society Health & Development Advanced Diploma


	University of Huddersfield School of Human and Health Sciences

BSc (hons) Health and Community Studies; BA (hons) Childhood Studies; BSc (hons) Exercise Physical activity and Health; BSc (hons) Psychology; BSc (hons) Counselling Studies BSc (hons) Psychology with Counselling; BSc (hons) Psychology with Criminology; BSc (hons) Psychological Studies; BA (hons) Politics; BSc (hons) Criminology; BSc Social Sciences; BSc (hons) Behavioural Science;BSc (hons) Psychology; BSc (hons) Counselling Studies;BSc (hons) Midwifery Studies Dip HE Operating Department Practice; Dip HE Nursing

	Bradford Consortia

Society Health and Development Diploma (Progression and Advanced)
	University of Bradford

BSc (Hons) Diagnostic Radiography, BSc (Hons) Midwifery Studies, BSc (Hons) Nursing, BSc (Hons) Occupational Therapy, BSc (Hons) Physiotherapy

	Kirklees College

BTEC National Diploma Health and Social Care (Health Studies Route)

Society Health and Development Diploma (Progression and Advanced)
	University of Bradford 

BSc (Hons) Diagnostic Radiography, BSc (Hons) Midwifery Studies, BSc (Hons) Nursing, BSc (Hons) Occupational Therapy, BSc (Hons) Physiotherapy



	Construction and Built Environment


	

	Leeds Consortia Leeds College of Building: 

BTEC National Diploma Construction, BTEC Advanced Diploma Construction & the Built Environment
	University of Huddersfield Barnsley Campus
BSc (Hons) Construction and Project Management (Full Time) and FdSc Construction (Full-Time) and (Part-Time)

Oldham Campus

BSc (Hons) Construction and Project Management (Full Time), BSc (Hons) Property Development (Full Time), FdSc Construction and FdSc Architectural Technology & Interior Design (Full-Time) and (Part-Time)



	Leeds Consortia Leeds College of Building: 

BTEC National Diploma Civil Engineering 

Higher National Certificate in Civil Engineering

Advanced Diploma in Construction & Built Environment
	University of Bradford

BEng (Hons) Civil and Structural Engineering,

MEng (Hons) Civil and Structural Engineering



	Leeds Consortia Leeds College of Building
Construction and the Built Environment Level 3 Advanced Diploma

BTEC National Diploma Civil Engineering 

BTEC National Diploma Construction 
	Leeds Metropolitan University
BSc Hons Building Surveying, BSc Hons Construction Management,  BSc Hons Civil Engineering BA Hons

Architecture, BSc Architectural Technology, BSc Hons

Building Surveying,  BSc Hons Quantity Surveying 



	Leeds Consortia Leeds College of Building 

BTEC National Diploma Civil Engineering 

Higher National Certificate in Civil Engineering

Advanced Diploma in Construction & Built Environment
	University of Leeds

BEng/MEng Civil & Structural Engineering, BEng/MEng

Civil & Environmental Engineering, BEng/MEng 

Architectural Engineering, BEng/MEng

Civil Engineering with Construction Management, 



	Kirklees College

Advanced Diploma Construction & the Built Environment


	University of Huddersfield – Oldham Campus

BSc (Hons) Construction and Project Management (Full Time), BSc (Hons) Property Development (Full Time), FdSc Construction and FdSc Architectural Technology & Interior Design (Full-Time) and (Part-Time)

	Information Technology 


	

	Wakefield College 

Advanced Diploma in IT, BTEC National Diploma for IT Practitioners, GCE Applied ICT
	University of Huddersfield 

BSc (Hons) Computing Science, BSc (Hons) Secure and Forensic Computing, BSc (Hons) Software Development, BSc (Hons) Computing, BSc (Hons) Business Computing with Criminology, BSc (Hons) Computing in Business, BSc (Hons) Information and Communications Technology, BA (Hons) Information and Communication Technology

	Engineering


	

	Kirklees  College
	University of Huddersfield School of Computing and Engineering

BEng(Hons)/MEng Automotive Design, BSc(Hons) Automotive Design and Technology, BEng(Hons)/MEng Automotive Engineering,  BSc(Hons) Automotive Technology, BSc(Hons) Computer Aided Design, BEng(Hons)/MEng Computer Aided Engineering, BEng(Hons)/ MEng BEng(Hons)/MEng Computer Aided Engineering, BEng(Hons) BEng(Hons)/ MEng Computer Control Systems, BEng(Hons) Computer Systems Engineering, BEng(Hons) Electron Electronic Engineering and Computer Systems ic and Communication Engineering, BEng (Hons) Electronic and Electrical Engineering, BSc(Hons) Electronic Design, BEng(Hons)/MEng Electronic Engineering, BEng (Hons) Electronic Engineering and Computer Systems, BEng(Hons)/MEng Energy Engineering, BEng(Hons)/MEng Engineering Design : Mechanical, Engineering Foundation Year, BEng(Hons)/MEng Mechanical Engineering, BEng(Hons)/MEng Motorsport Engineering, BSc(Hons) Motorsport Technology


Appendix 7 Call for Evidence

Issued to 1250 contacts

Dear Colleague
 
As part of the final evaluation of WYLLN I would like to offer you the opportunity to provide any evidence which you may have of the impact of WYLLN activity for inclusion in the final evaluation report. This may include opinions, case studies or ‘soft information’ in regard to 
· partnership working 

· institutional change 

· progression agreements 

· individual IAG case studies or projects 

· employer interventions 

· curriculum developments particularly where these are cross institutional 

· staff development 

· use of ASNs 

· any other ‘value-added’ activities as a result of WYLLN 

· sustainability; if WYLLN continued what would, in your opinion, be the most important thing to focus on 

 

This presents a real opportunity to show case what WYLLN has achieved. Equally it would be helpful to hear any comments for future learning – what could we have done differently or better.
 
Please email me directly by 1 November 2010 at lilian.black@btconnect.com 
 
Yours sincerely
 
Lilian Black
Appendix 8 Glossary of acronyms

APEL Accreditation of Prior Experience and Learning
ASN(s) Additional Student Numbers
FEC(s) Further Education College(s)

HEFCE Higher Education Council for England 

HEI (s) Higher Education Institution(s) 
LEP Local Enterprise Partnership
LLN (s) Lifelong Learning Network (s)

LSC Learning and Skills Council
PAF Progression Agreement Framework
RDA Regional Development Agency

SDF Strategic Development Fund
WYLLN West Yorkshire Lifelong Learning Network
YF Yorkshire Forward

Glossary of terms used in the report

Additionality

An impact arising from an intervention is additional if it would not have occurred in the absence of the intervention.

Effectiveness

A measure of the extent to which a project, programme or policy achieves its objectives.

Efficiency

An assessment of how economically an intervention's inputs have been converted into outputs.

Formative evaluation

An evaluation concerned with examining ways of improving and enhancing the implementation and management of interventions.

Monitoring

The continuous process of examining the delivery of programme outputs to intended beneficiaries, which is carried out during the execution of a programme with the intention of immediately correcting any deviation from operational objectives. 

Stakeholders and partners
The various individuals and organisations who are directly and indirectly affected by the implementation and results of a given intervention, and who are likely to have an interest in its evaluation (e.g. programme managers, policymakers, and the programme's target population).

Added Value

Added Value reflects the ability of WYLLN to influence their partners’ and stakeholders’ behaviour and performance other than through their programme and project spend. It may take several forms:

 leadership and catalyst – communicating effectively development needs, opportunities and solutions to stakeholders;

 influence – affecting the behaviour and allocation of funds and/or activities by stakeholders;

 leverage – securing funds to contribute to objectives of the programme;

Sustainability

To what extent a programme's positive impacts can be expected to last after the intervention has ceased.
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Construction and Built Environment Group


Lead: Leeds College of Building


Stakeholders: HEIs, FECs, WBL Providers, CoVEs, Skills Aademies,TUC Learning Reps, Connexions, SSCs,nextstep,


employers ?SSSSCsSSCs





Digital


Lead: West Yorkshire NTI (Leeds Metropolitan University)


Stakeholders:


HEIs, FECs, WBL Providers, CoVEs, Skills Academies,TUC Learning Reps, Connexions, nextstep employers and SSCs











Advanced Engineering Manufacturing


Lead: University of Huddersfield


Stakeholders:  


HEIs, FECs, WBL Providers, CoVEs, Skills Academies,TUC Learning Reps, Connexions, nextstep,employers and SSCs














Health


Lead: University of Bradford


Stakeholders:  


HEIs, FECs, WBL Providers, CoVEs, Skills Academies,TUC Learning Reps, Connexions, nextstep employers and SSCs








Chart to show the breakdown of Institutional Attendance





Anonymous





University





College





EM Business Solutions





Education Leeds





WYLLN/UOB





�EMBED Excel.Chart.8 \s���


�EMBED Excel.Chart.8 \s���


�EMBED Excel.Chart.8 \s���





� Source:  Report of the Department for Children, Schools and Families (DCSF), Cm. 7391, London, June 2009.  overs all education spending by central and local government in England – including both that of the DCFS and of the Department for Innovation, Universities and Skills (DIUS), the two departments that superseded the Department for Education and Skills in 2007–08.  





� BBC News 14 October 2010 �HYPERLINK "http://www.bbc.co.uk/news/uk-politics-11538534"�http://www.bbc.co.uk/news/uk-politics-11538534�


� �HYPERLINK "http://www.sscalliance.org/"�http://www.sscalliance.org/�





� �HYPERLINK "http://www.bis.gov.uk/assets/biscore/further-education-skills/docs/s/10-1274-skills-for-sustainable-growth-strategy.pdf"�http://www.bis.gov.uk/assets/biscore/further-education-skills/docs/s/10-1274-skills-for-sustainable-growth-strategy.pdf�





� The Institute for Fiscal Studies Limited by Guarantee, Registered in England: 954616 7 Ridgmount Street London WC1E 7AE �HYPERLINK "http://www.ifs.org.uk/pr/browne_review"�http://www.ifs.org.uk/pr/browne_review�





� http://www.bis.gov.uk/assets/biscore/higher-education/docs/h/10-1359-hefce-grant-letter-20-dec-2010.pdf


�  Summative evaluation of the Lifelong Learning Network programme. A report to HEFCE by SQW November 2010


� ibid


� �HYPERLINK "http://www.wylln.ac.uk/events/meetings/past_meetings"�http://www.wylln.ac.uk/events/meetings/past_meetings�  �HYPERLINK "http://www.wylln.ac.uk/about_us/Management_Board/Meetings"�http://www.wylln.ac.uk/about_us/Management_Board/Meetings� 


� WYLLN HEFCE Monitoring report provided to SAF October 2010


� Employer survey undertaken as part of WYLLN evaluation


�   �HYPERLINK "http://www.wylln.ac.uk/DocsAndMedia/Revised%20Progression%20Agreement%20Template.doc"�http://www.wylln.ac.uk/DocsAndMedia/Revised%20Progression%20Agreement%20Template.doc�





� �HYPERLINK "http://www.wylln.ac.uk/Home/partner_zone/Progression/PAs/Documents"�http://www.wylln.ac.uk/Home/partner_zone/Progression/PAs/Documents�





� E mail evidence submission Ian Mc Gregor Brown 18 October 2010


� �HYPERLINK "http://www.niace.org.uk/lifelonglearninginquiry/docs/IFLL-Sector-Paper2.pdf"�http://www.niace.org.uk/lifelonglearninginquiry/docs/IFLL-Sector-Paper2.pdf�


� �HYPERLINK "http://www.wylln.ac.uk/DocsAndMedia/151010mn.pdf"�http://www.wylln.ac.uk/DocsAndMedia/151010mn.pdf�





� Now part of Leeds City College


� Now part of Leeds City College


� Now part of Leeds City College


� ibid


� WYLLN HEFCE Report presented to SAF 5 October 2010


� http://www.bbc.co.uk/news/education-12019678
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Sheet1

		Motivational Maths Workshop

		Wednesday 14th October 2009, The Rose Bowl, Leeds City Centre

		Institutions						Institutions												Comments

		Anonymous		6				College		18										Useful and relevant and organised

		Joseph Priestley College		1				University		1										Add text with vocational reference

		Leeds Met		1				School		2										Would be useful to sample some of the innovative learning tools available

		Queensbury School		2				Groundwork Leeds Trust		1										Updates needed when new resources developed

		Leeds College of Building		3				Carlton Bolling Construction Centre		3										Virtual maths being mapped onto the curriculum development

		Doncaster College		2				Bradford Metropolitan District Council		2										Good for networking

		Groundwork Leeds Trust		1				Keighley Training Group		1										Angela Philips from Queensbury School will use the resources seen at the event

		Sheffield City College		1																Will incorporate resources into existing lesson plans

		Carlton Bolling Construction Centre		3				TOTAL NUMBER OF DELEGATES		28										Speak to industry professionals and tradepersons

		Greenhead High School		1																Continue developing resources

		Rotherham College of Arts & Technology		2																Use resources in classroom as they are

		Bradford Metrolpolitan District Council		2

		Bradford College		1

		Leeds City College		1

		Calderdale College		3

		Northern College		2

		Swavesey Village College		1

		St.Helens College		1

		Keighley Training Group		1

		TOTAL		35
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Sheet1

		West Yorkshire Lifelong learning Network 2nd Annual Progression Conference

		Different Starting Places: Making Credit and Progression Work for Vocational Learners in HE

		Monday 16th March 2009, 9.15 - 16.00 Bodington Hall, University of Leeds

		List of Institutions																		Comments

		Anonymous		69		Chartered Institute of Building		1				Anonymous		69						More aware of current activity within the area.

		Leeds Trinity & All Saints		3		WYLLN/UOB		1				University		8						Keep running the events

		Calderdale College		1		Prospectus Project Manager		1				College		7						Bit too much input in the workshops - needed more time for questions and group discussions.

		Bradford College		1		Bradford District NHS Care Trust		1				WYLLN		1						Good explanation for opportunities and collaboration with OU

		Bradford Learning Partnership		1		Aim Higher Great Manchester		1				NHS		1						The step in project was interesting would like to know if WYLLN could develop a network model

		Improve LTD (SSC for Food & Drink Manufacturer		1		AQA		1				Bradford Learning Partnership		1						WYLLN and HE institutions should explore and implement APL models

		Chesterfield College		1		Derby College		1				Improve LTD		1						More employer engagment - no employers here

		OCNYHR		1		Leeds Met		3				OCNYHR		1						Huge significance of staff training

		Park Lane College		1		Calderdale LA		1				Chartered Institute of Building		1						Very H.E based

		Leeds College of Building		1		University of Huddersfield		2				Prospectus Project Manager		1						Clearer understanding of QCFas well as challenges in making it accessible and relevant to employers

		Shipley College		1		Skills for Health		1				Aim Higher Greater Manchester		1						Good networking opportunity

												AQA		1						Credit and progression matters need to be simplified/classified better

		TOTAL NUMBER OF DELEGATES		95								Calderdale LA		1						Learner feedback on suitability of F.E courses

												Skills for Health		1						Point of contact between F.E/H.E

																				Useful and informative

														95						WYLLN/Educational Institutions/Employers/Training Providers

												Rosie Hawley								14-19 Diplomas, how do we engage individual admissions tutors

																				WYLLN is very actove compared to other LLNs

																				Better understanding of QCF

																				The need to accredit work based learning

																				Possibly produce course handbook to disseminate to stakeholders and work with local colleges and employers - Sam McMahon
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Sheet1

		Vocational Learners: Supporting their Admission to Higher Education and Selective Courses within West Yorkshire

		Wednesday 8th July 2009, Business School, University of Leeds

		Institutions						List of Institutions in Attendance												Comments

		Anonymous		48				Anonymous		48										Relevant, useful and informative

		Leeds Trinity and All Saints		2				College		12										Needs events with admissions tutors

		Leeds Further Forward		1				University		3										Good networking around Level 3 Diploma Progression Agreements

		Kirklees College - Dewsbury Centre		1				Leeds Further Forward		1										Ideas on how to support learners thorugh their application process

		Wakefield College		1				Aspire		1										Marketing ideas for H.E courses

		Leeds City College		3				WYLLN		1										Consider International applicants

		Wakefield College		4				Oakbank School		1										Some attendees didn't know what progression agreements were - intro needed

		Aspire		1				Calderdale & Kirklees Careers		1										Positive impression of WYLLN and sense of the high value placed on vocational experiences of learners and the implications this has on WYLLN and students themselves.

		WYLLN		1										Berni Sutcliffe - Leeds Trinity						Event postively impacted upon my perceptions of the routes to H.E for any students and gave me clear guidance on how I can best support my learner's progression.

		Shipley College		1				TOTAL NUMBER OF DELEGATES		68										WYLLN should support engaging students to apply to H.E from lower socio economic groups

		Joseph Priestly College		1																Ordering more copies of relevant publications

		Oakbank School		1																Good ideas on improving personal statements

		Carlton Bolling College		1																Workshops did not focus on supporting vocational learners with admissions to H.E

		Calderdale and Kirklees Careers		1																Good foundation to help UCAS applications

		Leeds Met		1																Better information about helping admissions tutors at colleges

		TOTAL		68																Progression  workshops for H.E Acadmeics looking at range of vocational courses
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