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	Headings/Questions
	Explanation and further information

	0. Briefly describe your project (abstract)
	An assessment of Elluminate, an online presentation application, in regards to its potential use as a collaborative tool for the West Yorkshire Lifelong Learning Network and its partners. The project pays particular attention to the suitability of the application for online meetings and the technical issues the network encountered while using it. The project presents several case studies which took place and highlights any success the partners had in using the application to solve their meeting problems.

	1.  Why did you use this approach?

Approx 250 words
	Elluminate is a widely used pedagogical tool and is implemented at several key institutions across the West Yorkshire region. It is therefore something that the WYLLN partners may be aware of, even if they have never used it before. It is also used to some extent at the University of Huddersfield, so they would have onsite support if required. 

The other main reason for choosing Elluminate is that it is underused at Huddersfield and other institutions. Used mainly by academics for teaching, the license could be utilized by WYLLN partners. This would be particularly relevant in the current climate where institutions have to justify expenses and maximize returns on investment.

WYLLN saw Elluminate as a means to reduce the amount of face-to-face meetings that they organize as part of their management processes. They also saw it as a means to increase contact, removing distance as a barrier to collaborating.

	2.  What is the context in which you are using this approach?

Approx 250 words
	The project activity was centered on the interaction of WYLLN and its partners (or just its partners). The organisational structure of the partnership is broken down into seven sector groups:

· Engineering & Manufacturing

· Business Services (inc Finance, Logistics and Retail)

· Construction

· Culture, Media, Sports and the Arts

· Digital Industries

· Health, Social Care and Early Years

· Leadership, Management, Innovation and Enterprise

The sectors are representative of the sub-regional higher level skill priorities identified by Yorkshire Forward and those of the Learning and Skills Council for West Yorkshire. Representatives of these sectors (Sector Officers) meeting regularly with WYLLN at Sector Group Meetings. A sector group may be comprised of representatives of regional employers, HE / FE, work-based learning providers, IAG Providers and other stakeholders. The sector groups work to identify areas of curriculum development, employer engagement and staff development that could be improved through WYLLN’s assistance.

As such there are then two tiers of activity. One directly involves WYLLN (Sector Officer meetings). Then there is the next tier where the network of partners comes together over a multitude of issues. The project aimed to get some of this second tier (if not part of the 1st) trying Elluminate as an alternative to face-to-face meetings. Because of the diverse nature of the group and the differing cultural backgrounds, it was unclear how embracing they would be of using technology.

	3. What collaborative online tools and other technologies were involved?

Approx 250 words
	The main focus of the project was Elluminate – which as mentioned is widely used across the region. In support of using this, WYLLN supplied its Sector Officers and some key stakeholders with Webcams and USB Headsets so that they may use the technology. 

As we were also looking to raise general awareness of the technology (and because of technical issues with Elluminate) we also looked at SKYPE as an alternative product. 

	4. How did you design or set up the interactions design?

Approx 150 words
	WYLLN Directors identified opportunities for awareness-raising through organized WYLLN-sponsored events and meetings. WYLLN has no authority over its partners so it relies on volunteers to assist with the project as opposed to assigning people to work on it. 

Awareness raising would be mainly done through presentations which would focus on the drawbacks of face-to-face meetings and highlight the benefits of using Elluminate (or similar products). Attendees would then be given the opportunity to join in the project if they felt they could make a reasonable contribution to it (i.e. having a purpose to trial the software, rather than just using it for the sake of using it). 

	5. How did you implement and embed this approach?

Approx 350 words
	The project was broken down into 2 phases. The first phase focused on awareness-raising, with the second phase being the actual trialing of the software.

WYLLN sends out a bi-weekly news letter to its partners and news about the study was included in this to get people interested. There were some good initial responses to this with people asking how they could take part and what the purpose of the project was. 

As part of the responses, some people got in touch asking for a meeting to discuss the project further (ironically these were face-to-face meetings). Although most of these did not eventually take part in the project, they did provide insight as to how they were going to utilize Elluminate. The reasons they could not directly take part were because they required a longer term commitment to using Elluminate (i.e. they were running a course over a year) which would go beyond WYLLN’s ability to commit to them.

I was invited to talk at several Sector Group meetings (in particular the Digital Industries sector was very keen to find out more) as well as a continual presence at the Sector Officer meetings. Sector Officers were frequently encouraged to engage their peers in trialing the software.

I gave numerous presentations at meetings including an E-Learning event at Leeds Metropolitan University where several attendees provided insight as to how they’ve been finding alternative uses for Elluminate.

Following the awareness phase, those people that had shown interest were provided with the necessary equipment in order to use the software (headsets and webcams). Anyone who required training was provided with it. Meetings were scheduled as required, some of which took place but the majority encountered technical issues which would prevent some (if not all) of the meeting attendees from joining.

Following a meeting, attendees were encouraged to provide direct feedback or to later complete an online questionnaire. The questionnaire aimed to obtain a qualitative / quantitative analysis of their experience. It would also ascertain any savings (time / cost) that were made by the attendee by going to the virtual meeting in place of a real-world meeting. 

	6.  What  benefits is this delivery approach producing for stakeholders?

Approx 400 words
	The main benefit of this approach was that it did get partners thinking about collaborative tools and other software. Many sought advice on problems they were looking to resolve that they now thought could be done through technology – whereas before they would have opted for a real-world solution. An example of this is a group wanting to maintain an online contacts database instead of handing out a printed contact list as they previously had done.

Due to the technological issues encountered throughout the project, no other tangible outcomes were gained. Opportunities were identified were savings on time would have been made (such as a weekly online session occurring instead of a monthly real-world meeting in another town).

It is worth noting that while Elluminate had issues, when it went wrong and people were quick to abandon it, they were not abandoning online technology. Quite often SKYPE was used as an alternative. It has fewer features which restrict collaboration but certainly still made cost savings. It also allowed the creation of a network of activity for another project, allowing a group who were unfamiliar with each other become more at ease about working with each other prior to organizing an event. 

	7. Did implementation of this approach have any disadvantages or drawbacks?

approx. 250 words

	The nature of most of WYLLN’s meetings is just discussion. Activity is planned and then carried out away from the meeting so there is little other than verbal collaboration going on. So in this respect, using a feature-rich tool like Elluminate is overkill for much of the work that was going on. In some meetings, just showing off the many features of Elluminate was enough to put people off using it (“we don’t do any of that”). 

The way Elluminate works was another barrier – it required meetings to be set up in advance by a moderator (as opposed to on-the-fly collaboration possible with products like SKYPE or Google Wave). Therefore some of the real-world problems associated with organizing a meeting still persisted with the online equivalent (finding availability).

The cost of the license for WYLLN to use Elluminate was probably far greater than the savings potentially made by using it. To an extent the licensing would be justified by the use of product features, but they were underused.

Issues around the reliability of the software due to the way it was installed (not done in the recommended way according to WYLLN’s Elluminate Account Manager) meant that a significant amount of planned meetings did not take place. As such, continual use and experimentation with the product was hard to organize. Once someone had seen the product fail, it was hard to bring them back on board for a second try at a later date.

	8. How will this approach be taken further?

approx. 250 words

	Broadly, WYLLN’s partners are not great technology users. Where this project did have success, it was when it crossed over into other technology projects and the users were comfortable with the type of technology being used. 

It is likely that Universities across the region will continue to use Elluminate for teaching purposes (though the University of Huddersfield had a hard time negotiating the cost in regards to expected usage).

Elluminate is not a realistic product for WYLLN’s partners to use – it’s out of their price scale (unless they are based at an institution with a license). But several have started using SKYPE – where their institution allows them to do so. 

WYLLN cannot sustain the activity undertaken as its funding is being greatly reduced for its fourth year (and many of the people involved in this project will no longer be present). However, the University of Huddersfield where WYLLN are based are rolling out online communication & meeting tools in the near future which may help in raising the awareness and acceptability of the technology.

	9. Summary and Reflection

approx. 250 words

	The approach managed to raise the awareness of collaborative tools, but failed to promote using Elluminate as a means of increasing productivity. The technical issues surrounding the two versions used did not paint a good picture of the product, even though the issues go far beyond the product itself. 

However, it did bring groups together to collaborate online and where those meetings where successful, it did encourage future online meetings. The awareness-raising presentations got people talking about how they could use the software (or similar) and perhaps that’s more important than getting them to trial it in that they recognized another way of doing something.

If the project were to be done again, I would have chosen a simpler product to base the activity around. A free product like SKYPE is a good starting point, whereas Ellluminate is more an end-point. It’s what you might use when you’ve identified all your needs for successful online collaboration. In some ways WYLLN were trying to bring people to the product when it should have been the other way around.

Top Tip – don’t identify the solution before you’ve identified the problem.
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