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Update as of 11th July 2011
	Key Initiative
	Lead Responsibility
	Targets/Timescales
	Completed

	To identify the cohort of students to work with, looking specifically at vocational learners and meeting their needs
	Joe Coluccio
	Production of report stating criteria used to identify learners October 2009
	· Completed and detailed in the January report -appendix 1 

	Meet with Leeds City College to inform of project and progression routes  
	Joe Coluccio
	· October 2009
	· Completed and detailed in the January report -appendix 1

	To look at the admissions procedure for FE 
	Sarah Munsie
	· Produce a report with a comparison table  beginning November 2009

	· Completed and detailed in the January report -appendix 1

	Identify HE providers and programmes that provide a natural fit 
	Lucy Wright 
	· Produce a report with findings and actions beginning November 2009 
	· Completed and detailed in the January report -appendix 1

	To provide Parents Information Evening for parents/carers and teachers/advisors aimed at years 9, 10 and 11
	Lucy Wright
	· A Parent Information Evening where students will also attend.  There will also be a Careers Fair and speakers from Aimhigher, FE’s and Leeds Trinity
     17th November 2009
	· Completed - event happened on the 17th November 2009.  

	Evaluate the Parents Information Evening 
	Lucy Wright
	· A report circulated to all partners December 2009
	· Completed and detailed in the January report -appendix 1

	Report on school leavers destinations based the last three years of vocational learners across the Catholic partnership Schools;  Cardinal Heenan, Corpus Christi and Mount St Mary’s 
	Joe Coluccio  
	· Based upon the last three years, produce data in a report that will inform all stakeholders involved in project May 2010
	· Completed please see appendix 2 for Research report conducted across all three institutions

	Examine demographic profile of those who progress to FE and those who do not 
	Sarah Munsie 
	· Based upon the last three years, to include; ethnicity, IMD and gender. Put together in a report to inform all stakeholders May 2010
	· Completed please see appendix 2 for Research report conducted across all three institutions

	To research if it is possible to find information across all West Yorkshire HEI’s on profile of learners who progress to HE looking at retention levels through HE.
To research the destinations of those who do not continue into HE
	Lucy Wright   
	· Based upon the last three years, to include; ethnicity, IMD and gender. Put together in a report to inform all stakeholders May 2010
	· Completed please see appendix 2 for Research report conducted across all three institutions

	Attendance at Parent Information Evening at Corpus Christi  
	Lucy Wright 
	· A Leeds Trinity stand with Connexions at Corpus Christi Parent Information Evening 26th January 2010
	· Completed – attended on 26th January 2010

	Evaluation for this event 
	Lucy Wright 
	· An evaluation report to inform on the next potential parent information evenings January 2010

	· Completed – 
· 4 families came to the stand
· All 4 families knew progression routes and were already well informed
· Conclusion: A more targeted approach needs to happen
· Parent IAG time has been planned into the Summer School in July

	HE Taster Afternoon – for Year 10 identified learners 
	Lucy Wright
	· A morning and afternoon of activities to introduce learners to Notre Dame and the campus in preparation for the non residential Summer School 5th February 2010
	· Completed event took place on 5th February 2010 and involved motivational speaker Richard McCann

	Evaluation for this event 
	Sarah Munsie 
	· An evaluation report to inform on the next potential parent information evenings February 2010
	· Completed – click to see appendix 3

	Identify a lead person for the project who will represent Leeds City University College 
	Rob Rattray 
	· To be done by the end of June 2010
	· Completed – Lead person is Anne Binns Director of HE for Leeds City College 

	A timeline that documents the steps and progress towards the Progression Agreements 
	Rob Rattray 
	· Documenting the targets and when they need to be completed in order for the Progression Agreements to be put in place May 2010
· 
	· Completed – click to see appendix 4

	A one day Summer School – for Year 10 identified learners and a graduation ceremony that will include parents and carers
	Lucy Wright
	· Held across the three campuses Notre Dame, Leeds City College and Leeds Trinity campus to cover essential information and to have fun July 2010

	· Planning meeting taken place on 27th May between Sarah, Joe and Lucy – Not completed due to lack of numbers 

	Research and evaluate how useful the non residential Summer School was for cohort 
	Lucy Wright
	· An evaluation report to be produced August 2010
	· N/A

	Work towards guaranteed interviews into FE for all identified learners 

	Sarah Munsie 
	·  Research and agreement with a signed document stating the agreements made – circulate in a published document for all stakeholders August 2010
	· Completed through Notre Dame’s admissions process August 2010

	Work towards guaranteed interviews for all potential candidates for HEFCE funding courses

	Lucy Wright 
	· Produce a proposal to go to the Academic Board Committee by August 2010
	· Continued research and work on contextualised admissions will inform this point in the next academic year 

	2010/11
	
	
	

	A visit to work place for both year 11 and new cohort of year 10.  A possible 80 students.  

	Joe Coluccio
	· A day visiting vocational alumni in work place -  This maybe broken into two separate visits 
       November 2010 
	· This will now take place in the Autumn term 2011 and will be a visit to British Gas  

· please see proposals         in Appendix 5

	Development of a tracking and monitoring system specifically aimed at our Catholic pupils who do not attend Notre Dame but continue in education at Leeds City College.
	Joe Coluccio 
	· Through discussion with Leeds City College this will be in place by January 2011
	· Completed January 2011.   
· please see proposals in Appendix 5 for further database information 

	Evaluation of work place visit 
	Lucy Wright
	· Evaluation looking at the value for student recorded November 2010 
	· To take place after the work placed visit in October 2011
· please see proposals in Appendix 5

	To produce a magazine 
	Lucy Wright 
	· Involvement of the students in producing a Magazine to be published (Feb 2011 – initially meeting) completed  July 2011 
	· With extended funding this will now be completed for October 2011 – please see proposals in Appendix 5 

	Preparation and delegate pack to be provided ahead of Advisors Conference 
	Lucy Wright
	· Produced and sent out by end of March 2011
	· This is now taking place November 2011, therefore will be provided by October 2011 -  please see proposals in Appendix 5

	To deliver an Advisors Conference to target advisors and teachers 

	Lucy Wright
	· A conference with key information on vocational learner progression routes and how to support and inform the vocational learner April 2010
	· This is taking place in November 2011 – planning is underway -  please see proposals in Appendix 5  

	A two day non residential Summer School – for  new Year 10 identified learners
	Lucy Wright
	· Held on Leeds Trinity campus to cover essential information and to have fun July 2011
	· Lack of interest from learners meant this did not take place 

	To host a celebration event on Leeds Trinity / Notre Dame campus 
	Lucy Wright 
	· An event to mark the end of two year project July 2011
	· Due to the extension of the project this did not take place but a coordinators meeting did take place in May 2011 to look at the project  and the work it could do 

	To look at the project over all and to see what has been achieved 
	Joe Coluccio
	· A report to evaluate and suggest ways forward for the future August 2011 
	· Completed April 2011 and a proposal to extend the project was accepted 

	Development of  progression agreements between:

	Lucy Wright  
	· To form progression agreements by July 2011 with: 
· Cardinal Heenan and Notre Dame
· Cardinal Heenan and Leeds City College
· Mount St Mary and Notre Dame
· Mount St Mary and Leeds City College
· Corpus Christi and Notre Dame
· Corpus Christi and Leeds City College
· Notre Dame and Leeds Trinity

	· Completed February 2011 – please see appendix 4.  

· A working group of coordinators in the schools and college have met to discuss how they will make sure items on the Progression Agreement happen 

	Model of activities which could be rolled forward to other geographical areas

	Lucy Wright 
	To put together a report that documents best practice for any similar project August 2011
	· Project extended so this point will be for the end of next year – 2012 -  please see proposals in Appendix 5

	Support the systems that will prevent the bottleneck in progression 
	Joe Coluccio
	Ongoing evaluation and information post East Leeds Project 
	· Project extended so this point will be for the end of next year – 2012 -  please see proposals in Appendix 5


Appendix 3
East Leeds Taster Day 5th February 2010 Evaluation




Sarah Munsie 12/03/2010

Summary

No of responses: 11
Gender ratio: 7 male, 4 female
Ethnicity: 11 white
1. What were your main reasons for attending this event?

· To develop your understanding of further and higher education options
9/11
· To extend your knowledge of further and higher education options

2/11
2. How useful was the event?

· Very useful

6/11
· Fairly useful

5/11
· Not at all useful
0/11

3. Please rate the length of the event
· Just right   
8/11
· Too long   
2/11
· Too short  
1/11
4. Please rate the suitability of the venue
· Very good   
4/11
· Good            
7/11

· Average       
0/11
· Poor             
0/11
5. Please rate the catering
· Very good    
3/11
· Good            
7/11
· Average       
1/11
· Poor            
0/11
6. Did you learn anything new at this event?

· Yes

11/11
· No

0/11


7. Has this event changed your perception of further and higher education?

· Yes  
8/11

· No   
3/11

8. Would you be interested in attending a Summer school as part of the programme?

· Yes         
5/11
· No           
0/11
· Maybe    
6/11

Analysis
· All students found the event useful to some extent

· All students felt that they learnt something new at the event

· A large majority of students felt the event changed their perceptions of FE and HE

· The length of the event suited the majority of students

· All students found the venues suitable

· The vast majority of students rated the catering as above average

· All students would consider attending the planned Summer School

· Lots of new and helpful information was given to the students on the day that was accessible and ‘easy to understand’

· Students were particularly impressed with the levels of independence given to undergraduate students at Leeds Trinity, such as living independently and less structured lessons

· Students preferred Leeds Trinity because Notre Dame was similar to their current school structure whereas at Leeds Trinity there was a sense of greater freedom

· Richard McCann’s presentation made a big impact on the students and made many of them reflect upon their ability to take positive control of their future

Recommendations for future events

· The event was a success and should run in a very similar format again next year

· Try to plan a workshop in an appropriate subject (Leisure Studies?) at Notre Dame for next year so that students get a feel of what it is like to study at level 3 rather than just observing through doors.

· Work into the event IAG that would help with interviews for Notre Dame, Leeds City College or work in general
Why?  ‘I could see what it was like for me’… ‘because you get to see round the places and see what it is like’… ‘because it told you everything you needed to know’…‘because it told you how many options you can take and how many GCSE’s you need to get in’      ‘I learnt many things’…‘because it shows the options..at Trinity and Notre Dame’…‘because I heard things about college and uni I’ve never heard before’…‘they made it easy to understand’…‘I didn’t get to know enough things, but most of it was good’    


  ‘it wasn’t that useful because at Notre Dame we was just walking into buildings where the people [Student Ambassador] didn’t know where he was going’                                                                                                           








If yes, what?  ‘…you can do a lot of things by yourself and be trusted’… ‘how your life can break down, have nowt left and build it back up again by your education and getting a good job’… ‘that you’ve got a lot more freedom’…’that I would like to go to Trinity’… ‘that you get EMA at college’…’that I can do it if I believe in myself’…’that we get priority and that thing with Richard McCann’… ‘you can do any subject you want to learn about’… ‘not to take stuff for granted’… ‘what a university really was and what it is like’… ‘that you can stay at Trinity and have parties’





If yes, please specify what changed your mind. ‘the speaker [Richard McCann]’… ‘it has given me more options to see what it would be like’… ‘going round Trinity’… ‘might be a possibility, not sure yet. I changed my mind because of what the student said about Notre Dame’… ‘going around Trinity and learning other things’… ‘the fact that you can stay over at Trinity and plus you are only in lessons like 2 hours a day’… ‘having been there and looked about and been talked to’…’you can live on campus’





Other comments:  ‘Richard [McCann] made me change and think a lot about my friends and family and life’… ‘it was good at the end with Richard McCann’… ‘it was a good day’…  ‘I thought that Trinity was a great University’… ‘Richard McCann was good’… I thought it was a good day. I think that Trinity was better than Notre Dame and I thought Richard McCann was brilliant’








