Appendix 5

The three year funded East Leeds Project involving Leeds Trinity, Notre Dame Sixth Form College, Mount St Mary's Catholic School, Corpus Christi Catholic College and Cardinal Heenan Catholic School is due to end on the 31st July 2011.  The project outcomes have been met and two Progression Agreements have been created that will inform and guide those in a position to give advice to young vocational learners.

What the project has  achieved

The main objective of the project was to put in place two Progression Agreements which has been done and staff have been nominated to take responsibility for the execution of the agreements

· Bi Annual meeting across the five institutions

· A careers/progression fair has been put in place for all three Catholic schools to visit due to the project successfully organising a careers/progression fair

· Students have been engaged with through visits and focus groups

What is planned for the next four months

· Five members of staff, one from each institution involved have been nominated to carry out the agreed information provided in the Progression Agreements

· These five members of staff will meet on the 25th May to discuss how best to do this

· A visit to British Gas is taking place before the end of the academic year for vocational learners across the three schools

· An event to make the closing of the project is due to take place week beginning 6th June which will bring all levels of staff together to discuss what was achieved and how it will now be taken foreword over the course of the next three years (the length of a time the Progression Agreement is in place for)

Recommendations

· The project has received £25 000 and is due to receive another £5000 in May.  Total spend of the project over 3 years = £22 000.  This leaves £8000

· £5000 of this could be used to pay Joe Coluccio to work with Lucy Wright (£2500 to each institution / member) for another year to over see the four coordinators (Lucy Wright is the 5th)  They would also track alumni from the project and keep up to date with what they are doing and any difficulties by arranging an event in October for students to attend

· Development of a database to track learners involved in this project over the next three years so that nominated coordinators could update records

· A publication for alumni and current students by March 2012

This proposal was approved in April 2011

East Leeds Future Action Plan – July 2011 – July 2012






Update as of 14th July 2011
	Key Initiative
	Lead Responsibility 
	Target time 
	Completed 

	How to write an excellent personal statement for FE 
	Lucy Wright  
	· To be delivered in the three schools during September 2011
	

	A visit to work place for both year 11 and new cohort of year 10.  A possible 80 students

	Joe Coluccio
	· A day visiting vocational alumni in work place -  This maybe broken into two separate visits 
        Autumn term of 2011/2012
	

	Evaluation of work place visit 
	Lucy Wright
	· Evaluation looking at the value for student recorded  Autumn term 2011
	

	Development of a tracking and monitoring system specifically aimed at our Catholic pupils who do not attend Notre Dame but continue in education at Leeds City College
A database for each school and Notre Dame to track learners will also be developed to keep track of what learners are receiving in terms of support
	Joe Coluccio 
Lucy Wright
	· Through discussion with Leeds City College this will be in place by January 2011
· A meeting with Leeds City College for September 2011 to discuss retention 
· 9th November 2011 to demonstrate at  Coordinators meeting 


	· This has been completed January 2011 and a meeting with Leeds City College is taking place in September 2011 to discuss retention issues and supporting students from the three Catholic schools.  



	Collaborative options/progression evening for all three schools
	Joe Coluccio
	· November 2011 
	

	To produce a magazine – possible handout at the Options Evening 
	Lucy Wright 
	· Involvement of the students in producing a Magazine in October 2011 to be published by November 2011
	

	Preparation and delegate pack to be provided ahead of Advisors Conference 
	Lucy Wright
	· Produced and sent out by end of October 2011 
	

	To deliver an Advisors Conference to target advisors and teachers 

	Lucy Wright
	· A conference with key information on vocational learner progression routes and how to support and inform the vocational learner November 2011
	· Planning is underway for this event  

	Year 10 visit to Notre Dame to include:

Introduction and tour of Notre Dame 

Faculty Tours 

Meetings with similar ex-students now studying at Notre Dame 

Study skills for FE workshops 


	Joe Coluccio 
	· Summer Term 2012
	

	To look at the project over all and to see what has been achieved 
	Joe Coluccio 
	· A report to evaluate and suggest ways forward for the future August 2012 
	

	Model of activities which could be rolled forward to other geographical areas

	Lucy Wright 
	· To put together a report that documents best practice for any similar project August 2012
	

	Support the systems that will prevent the bottleneck in progression 
	Joe Coluccio
	· Ongoing evaluation and information post East Leeds Project 
	

















