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� Established April 2008 as a key 
recommendation in the Leitch review 

� Sponsors are: BIS; DWP; the Devolved 
Administrations 

UKCES

Administrations 

� Analysis
� Advice
� Advocacy

To the UK Government and 
devolved administrations on 
steps required to achieve world 
class standing in employment 
and skills by 2020



Denmark

Iceland

New Zealand

Norway

Sweden

Switzerland

75

80

85

90
High employment/ 
high productivity

High employment/ 
low productivity

E
m

pl
oy

m
en

t p
op

ul
at

io
ns

 ra
tio

 2
00

7,
 a

ll 
 p

er
so

ns
 1

5-
64

Employment:
UK 10 th place

SETTING A WORLD CLASS AMBITION:

The Agenda and the Ambition
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Productivity : GDP per hour worked (US$ at current prices), 2007
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Source: UKCES, Ambition 2020: World Class Skills and Jobs for the UK, 2009, pp 21-22

Productivity:
UK 11 th place

SETTING A WORLD CLASS AMBITION:

SUSTAINABLE ECONOMIC COMPETITIVENESS & SOCIAL COHES ION
2020 Goal: World Class Productivity Levels - in top 8 OECD countries
2020 Goal: World Class Employment Levels - in top 8 OECD countries

2020 Goal: World Class Skill Levels - in top 8 OECD countries



Skill Level 
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The Regional Skills Gap
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Our Strategic Approach

Analyse
• Leading edge 

research and 
analysis

ChallengeImprove UK Commission for 
Employment and 
UK Commission for 
Employment and • Raise ambition, 

engagement and 
investment

Develop
• Effective policies, 

measures and 
incentives

Embed
• Simple & responsive 

structures and 
processes

• Build a high 
performance 
culture

Employment and 
Skills

Maximise UK economic 
competitiveness and 
individual opportunity 
through world class 
employment and skills

Employment and 
Skills

Maximise UK economic 
competitiveness and 
individual opportunity 
through world class 
employment and skills



Analysis

National Strategic Skills Audit  - aims:
� To provide high quality, robust and consistent  

information on England’s current and future strateg ic 
skills needs

� To provide an in-depth analysis of the main drivers  
for change

� To identify priority sectors, occupations and skill s 
needs

...By thoroughly synthesizing the wide body of 
information currently available 



National  Strategic Skills Audit

Purpose:
� To provide a systematic overview of important strat egic 

skills needs and a solid evidence base for:
– Government and key agencies
– Education and training providers
– Employers – Employers 
– Individuals

� In order to:
– provide a sense of direction to allow people to bet ter anticipate future 

skill needs;
– enable people to make more informed choices and dec isions; and
– inform future investment strategies



Project Structure 



The Key Outputs

� The final Audit is published in two 
volumes: 
– Volume 1: Summary of Key Findings 
– Volume 2: The Evidence Report

� The underpinning reports (x 35) are all � The underpinning reports (x 35) are all 
available on the UK Commission’s 
website

� A video summarising the Audit is also 
available on the website



The Structure of the Audit

Employment:
jobs and skills

Skills (mis)matches

Drivers of change

Key sectors Key occupations

Priorities for action

• Projections
• Significant sectors 

and their skill 
deficiencies

• Emerging sectors
• Cluster and SSC 

studies

• Projections
• Cluster and SSC 

studies



Key Findings: 
Employment - Jobs and Skills

� Employment levels are more than 3 million higher th an 15 
years ago

� A growing and globally dependent economy
� Strong regional concentration in economic activity and 

employmentemployment
� An ageing workforce - 40 per cent now aged 45 and ov er
� Proportion of people in employment born outside the  UK 

has risen significantly - 9 per cent in 1998 to 13 p er cent 
today

� Occupations employing the highest number of people are 
in the three highest skilled groups

� Growth in jobs has been mainly in these groups too
� Recession has meant rises in unemployment, especial ly for 

younger people and the lower skilled



Top 20 Fastest Growing 
Occupations: 

2001-09
Occupation Category

Numbers 
(2001)

Numbers 
(2009)

Numerical 
change

% change 
since 2001

Main level of 
qualification

Conservation & environmental protection officers 11, 797 26,470 14,673 124% Level 4

Paramedics 11,101 23,798 12,673 114% Level 4

Legal associate professionals 24,509 51,250 26,741 109% L evel 3

Refuse and salvage occupations 21,750 44,393 22,643 104 % Below Level 2

Leisure and theme park attendants 11,101 22,471 11,370 102% Level 2

Town planners 13,886 26,931 13,045 945 Level 4

Educational assistants 252,358 482,979 230,621 91% Level 3Educational assistants 252,358 482,979 230,621 91% Level 3

Driving instructors 23,265 44,494 21,229 91% Level 2

Registrars & senior education administrators 25,195 4 4,210 19,015 75% Level 4

Purchasing managers 24,415 41,457 17,042 70% Level 4

Psychologists 20,947 35,080 14,133 67% Level 4

Undertakers and mortuary assistants 11,157 18,379 7,22 2 65% Level 3

Beauticians and related occupations 32,476 53,055 20,5 79 63% Level 3

Youth and community workers 70,868 114,992 44,124 62% Le vel 4

Senior officials in special interest organisations 17 ,767 28,385 10,618 60% Level 4

Housing and welfare officers 110,357 176,173 65,816 60% Level 4

Aircraft pilots and flight engineers 15,129 24,079 8,9 50 59% Level 4

Pharmaceutical dispensers 25,505 40,052 14,457 57% Level  3

Social service managers 32,201 50,463 18,262 57% Level 4

Statutory examiners 11,067 17,275 6,208 56% Level 3



Top 20 Fastest Declining 
Occupations: 

2001-09
Occupation Category

Numbers 
(2001)

Numbers 
(2009)

Numerical 
change

% change 
since 2001

Main level of 
qualification

Assemblers (electrical products) 108,076 33,885 74,191 -69% Level 2

Collector salespersons and credit agents 26,735 9,794 16,941 -63% Level 2

Assemblers (vehicles and metal goods) 68,745 26,556 42 ,189 -61% Level 2

Typists 36,682 15,189 21,493 -59% Level 3

Bookbinders and print finishers 36,266 15,385 20,881 -5 8% Level 3

Metal making and treating process operatives 27,732 11 ,910 15,822 -57% Level 2

Metal machine setter and setter -operators 94,580 40,708 53,872 -57% Level 3Metal machine setter and setter -operators 94,580 40,708 53,872 -57% Level 3

Telephonists 49,581 22,090 27,491 -55% Level 2

Precious instrument makers and repairers 35,907 16,34 8 19,559 -54% Level 3

Sewing machinists 74,480 35,757 38,723 -52% Below Level 2

Tool makers, tool fitters and markers-out 35,691 17,13 6 18,555 -52% Level 3

Printing machine minders and assistants 34,098 18,060 1 6,038 -47% Level 2

Telephone salespersons 93,014 52,020 40,994 -44% Level 2

Rounds(wo)men and van salespersons 35,300 20,092 15,208 -43% Level 2

Plastics process operatives 69,596 39,492 29,898 -43% Le vel 2

Textiles and garment trades occupations 59,261 35,492 23,769 -40% Level 3

Quality assurance technicians 20,705 12,450 8,255 -40% L evel 4

Shopkeepers, wholesale and retail dealers 204,638 123, 516 81,122 -40% Level 2

Glaziers window fabric and fitters 59,255 36,397 22,85 8 -39% Level 2

Metal working machine operatives 110,029 67,626 42,403 -39% Level 2



Key Findings: Skills Mismatches

� Overall, reported skill shortages are relatively sm all – and mainly 
concentrated in associate professional, skilled tra des and 
personal service occupations

� But the use of migrant labour is significant – espec ially marked in 
some sectors and occupations...some sectors and occupations...

� Unemployment affects a large number of people – and there is 
mismatch between the characteristics of the unemplo yed and 
employer requirements

� Skill gaps are more significant than shortages, and  are especially 
pronounced in sales and elementary occupations

� At the same time, under-employment and  the under-u tilisation of 
skills is also a significant problem



Top ‘Migration Intensive’ Occupations

All Migrants
Occupation % of employment occupied by migrants

Elementary process plant occupations 29
Health professionals 28
Food preparation trades 26
Process operatives 25
Research professionals 21
Managers in hospitality 20
IT professionals 20IT professionals 20
Science professionals 20
EEA Migrants
Elementary process plant occupations 18
Process operatives 13
Elementary agricultural 8
Assemblers 8
Elementary cleaning 8
Non-EEA Migrants
Health professionals 22
Food preparation trades 19
Health associate professionals 16
IT professionals 16
Research professionals 16



The Drivers of Change

Demographic 
change

Aging population
Migration
Growth

Consumer demand

New markets
Choice

Regulation and 
governance

International, 
national, regional, 

local
Sectoral

Labour
market

Skills

Growth

Values and Identity

Individual
Group

Education

Environmental 
change

Climate change 
Resource shortage

Pollution

Economics and 
globalisation

Grade
Trade

Competition

Technological 
change

ICT
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Security



Key Findings: Sectors

� Model developed to identify key sectors in terms of :
– Economic significance (productivity and employment)
– Skills needs (skills shortages and gaps)

� Both currently and in the future
� Current key sectors: computing, retail, utilities, 

construction, hospitality, transport equipment
� Future key sectors: business services, health and s ocial 

care, retail (education, wholesale and financial se rvices are 
also significant)

� Further analysis of SSC research also reveals an ad ditional 
4 key sectors - creative, social care, retail and ho spitality



Key Findings: ‘NINJ’ Sectors

� The size, value and maturity of the NINJ sectors va ries, but what 
is clear is that there is a degree of interdependen ce between them
– Low Carbon Economy - Financial and Professional Serv ices
– Advanced Manufacturing - Digital Economy 
– Engineering Construction - Life Sciences 

� Together, these sectors are catalysts for economic growth
� There is some commonality between the sectors in te rms of skills � There is some commonality between the sectors in te rms of skills 

needs:
– Importance of R&D and STEM skills
– Importance of skills at Levels 3, 4 and 5
– Management and Leadership skills
– Commercialisation skills
– Project Management skills
– Focus on re-skilling and upskilling existing workfo rces



Key Findings: Occupations

� Expansion in jobs most likely within higher skilled  
occupations (managers, professionals, technical 
occupations) and also in personal service occupatio ns

� ‘Replacement demand’ (the need to fill jobs as peop le 
retire) is a key issue retire) is a key issue 

� There will be significant demand for:
– ICT skills amongst managers and professionals acros s a 

range of sectors (particularly in computing)
– Management skills across a range of sectors 
– Technician roles across a range of sectors
– Frontline service staff especially in social care 
– Managers and associate professionals in health and social 

work
– Employability skills and basic skills



10 Key Messages from the Audit

1. High quality intelligence is crucial to better in form 
decisions

2. Skills for jobs matter

3. Demand for skills matters as much as supply of skil ls3. Demand for skills matters as much as supply of skil ls

4. Workplace ambition, organisation and development matter

5. Migration matters

6. Sectors and geography matter

7. High level skills and jobs matter

8. Intermediate skills and jobs matter

9. Generic, employability and basic skills matter

10. Low skills jobs will not disappear (still around  20% in 
2020).



Advice 09/10 Programme

Our Mission: “Maximise UK economic competitiveness and 
individual opportunity through world class employment and skills” 

“Advise the highest levels of Government on policies and 
delivery that will contribute to increased jobs, skills and 

productivity;”

“Monitor the contribution and challenge the performance of 
each part of the UK employment and skills systems in meeting 

the needs of employers and individuals, and recommend 
improvements in policy, delivery and innovation” 

SP1: Strategic, agile and 
demand led employment 

and skills system

2010 Review

Targets measures & 
incentives

IES Trials

SP2: Maximising individual 
opportunity for skills and 
sustainable employment

Employability

Customer Journey

Tackling exclusion

Progression into HE

SP3: Increasing employer 
ambition, engagement and 

investment in skills

Simplification

Talent Map

Leadership and 
Management

Employer voice



Employability Challenge

� Challenges publicly funded practitioners to put 
employability at the heart of their core business

� Challenges policy makers, funding bodies and 
awarding organisations to create an awarding organisations to create an 
environment that supports this success

� Will review:
– Teacher development
– Assessment methods
– Funding structures and incentives



Progression to HE

� Identify barriers to progression to HE for individu als from 
non-traditional routes – report in Summer 2010

� Building on work by UVAC for England: progression f rom 
apprenticeships, other vocational routes and qualif ications 
and applied qualifications, including diplomas, to higher and applied qualifications, including diplomas, to higher 
education. 

� Desk research and seminars to gather data on incide nce of 
vocational progression in the DAs. 

� UVAC have gathered evidence of barriers, overcoming  
barriers, maximising opportunities for progression,  good 
practice examples and related material of relevance  to the 
review.

24



Our Summary Assessment 2009

1. Good progress over previous ten years to 2006-07
• Solid employment and productivity positions – but no t yet top 8 

OECD
• High level skills improved by more than third
• ‘No quals’ cohort reduced by more than a quarter
• Literacy improvements are excellent

21

• Literacy improvements are excellent
• Performance changes and plans since 2006 offer caus e for optimism

2. Progress by many international competitors to 200 6 has been better
� UK Productivity slowly improving, employment good b ut slightly 

declining
� Skills improvements by many nations exceeding rate of UK change: 

as a result we will not achieve our ‘top quartile’ ambition at any skill 
levels

� International challenge will increase as all govern ments prioritise 
skills





Recommendations

� Raise individual aspiration, confidence and commitm ent to 
lifelong learning and skills through promotion, evi dence, 
high quality provision and progression

� Enhance the capacity of more UK firms to be high gr owth, 
high skill, high value added businesses through the  high skill, high value added businesses through the  
stimulation of new industries, greater innovation a nd better 
leadership and management

� Increase the trust in, and authority to, learning p roviders, 
through the use of an outcome-based public quality and 
performance framework of course labelling and insti tutional 
scorecards, which empower customers and communities  to 
drive provider responsiveness, quality and continuo us 
improvement
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Higher Ambitions

� More part-time, work-based and foundation degrees t o 
make it easier for adults to go to university, with  routes 
from apprenticeships through to Foundation Degrees and 
other vocational programmes; 

� UKCES to work with BIS, HEFCE & QAA to provide � UKCES to work with BIS, HEFCE & QAA to provide 
enhanced data on employability and graduate destina tions 
to help empower learner choice – all universities in  England 
to publish a standard set of information setting ou t what 
students can expect in terms of the nature and qual ity of 
their learning programmes

� New role for UKCES to advise on areas where there i s an 
insufficient supply of graduates in particular disc iplines

28



Skills for Growth

� Creating a modern technician class through more adv anced 
apprenticeships 

� Investing in skills in the sectors on which future growth and 
jobs depend 

� Empowering individuals through skills accounts givi ng � Empowering individuals through skills accounts givi ng 
people ‘consumer choice’ and better information abo ut 
courses 

� The introduction of light touch monitoring arrangem ents for 
the best providers 

� Simplifying the skills landscape: working with UKCE S to 
reduce the number of separately publicly funded age ncies 
in the next three years 
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