Barnsley Open Space – 21st May 2009

Breakout Session Notes
Breakout Session 1 – 10.40 – 11.40

Developing Learning Organisations

Convened by: Jo-anna Allen – JOST Consulting

Attendees: Jo-anna Allen, Graham Eades, Michael Cuthbert, Louise Ebrey, Joanne Beaumont, Janet Handley, Steven D Littledyke, Julie Theakston, Leslie Peers

Summary of the main discussion points:

Return on investment in training – how do we measure it?

How do we ensure that part-time or contract workers engage with the business and its objectives?

Why do people come to work?

Characteristics of learning organisations and issue of empowerment:

· Treat people as individuals and not as assets

· Help people understand how they fit into the whole organisation

· Culture of consistency

· Power to fail

· Reflection and review/thinking time

Breakout Session 1 – 10.40 – 11.40

How to Convince Leaders why Science and Technology is Vital!
Convened by: Gus McSkimming – STEMNET

Attendees: Gus McSkimming, Gerry McCauley, Ian McGregor-Brown, Rachel Tobell

Summary of the main discussion points:

Difficulty of defining the real issues – therefore not clear how we change local leadership to see importance.

· issues with image (how to get media coverage)

· issue with value for money of current educational/training offers.

Session Notes:

Would we be where we are (economically) if leaders had been numerate?

Are science degrees fit for purpose? – Sexism prevents/excludes female solutions?

Kevin Webster – the most famous engineer in UK survey!

We need to break with facts and details

Shortage of scientists/engineers/mathematicians – more of a threat than global warming and terrorism in US?

So what? – what do we do? – image problem! Needs hard work to build and improve public image

Breakout Session 1 – 10.40 – 11.40

British Jobs for British People

Session Notes:

Growing disillusionment of white working class men – why?

· protectionism – risk

· social capital

· “middle-class professionalism”

· Politics

)

· Community
> Change needed

· Policy

)

“We want best people regardless of race/class/gender but sub-consciously we want the best fit!”

Perception is wrong – pc gone mad

Bigger question – population, growth, climate

Service industry – not manufacturing

Public/Private

Skills issue – local people don’t have the relevant skills

Education issue – migrants better qualified, better motivated (on the whole)

Society change →← Legal Framework

Leadership Issue – freedom of movement is a right!

Disconnect between policy makers and members of the society – disconnect between public servants and society

What would it do to football?

Politics of fear?

Should we control immigration?

Wages/Skills/Benefit trap?

HR point of view… who do you choosed?

Positive discrimination gone too far?

1930s? again.
Breakout Session 1 – 10.40 – 11.40
What kind of learning and development opportunities will best develop leadership capacity?

Convened by: David Taylor – Services to Business, Wakefield College

Session Notes:

1) People developing people skills

2) Developing vision and others to follow

3) Behaviours – “live” leadership

4) Self Awareness

5) Core valutes/belief/culture

6) Appropriate language

7) Confidence/courage

8) Coaching and mentoring

9) Truthful

10) Open to feedback (two-way and appropriate

11) Personal ambition

12) Network/development

13) Applying theories in practice

14) CPD

15) Outside of comfort zone

16) Theory to underpin learning

17) Action Learning

18) Open reflection

19) Remove boundaries – allow risk and creativity

20) Focus

21) Leadership is rewarding

22) Leadership takes time

23) Leadership in “life”

Breakout Session 2 – 11.45 – 12.45

Distributed Leadership – Leadership belongs at all levels
Convened by: Vera Woodhead – Edimo Coaching

Attendees: Mark Anderson, Jacqueline Olson, Andrew Scanlan, Richard Hodgson, Paul Buckley, Rajinder Ajiz, Linda Haigh, Michele McCartan, Gill Foden, Chris Rollinson, Racheal Walker, Elizabeth Barnard, Ian McGregor-Brown, Gus McSkimming, Peter Marsh
Session Notes:

Leadership at all levels

· not everybody can be a ‘leader’ or wants to be

· but everybody can have leadership skills

Leaders – right place right time?

Leadership = skill set of leader

Need a designated leader – vision and direction

People have different skill sets

· can be leaders at different times

Communication = key

· Different definitions at different levels

· Not get hung up on title of ‘leadership’

· There are generic skills that make up leadership?

Many think that every organisation should have “a leader” “a figure head”

The word ‘leadership’ is being diluted – leadership belong to “the leader”

Aren’t “leadership” skills/capabilities just part of good management?

We all can’t be “leaders” in the organisation – who will have overall responsibility?

Lots of debate/discussion surrounding what is leadership and who owns it

An effective leader will create a framework/structure which will allow growth and development of his team = leadership

Breakout Session 2 – 11.45 – 12.45

Leadership Journeys for SMEs

Convened by: Jeff Gold – Northern Leadership Academy/Leeds Metropolitan University

Attendees: 20

Summary of the main discussion points:

Presentation of NLA Journeys model

· How it works

· How it might not

· Purpose

Key Learning points:
Engagement is the big issue and remains so

Key Action Points:
Follow up – contacts for setting up journeys

Breakout Session 2 – 11.45 – 12.45

How to break down barriers

Convened by: David Trimble – Cayman National Corporation

Attendees: Kai Beswick, Carl Mitchell, Philip Long, Rachel Tobbell, Keith Bradshaw, Jo-anna Allen, Steve Littledyke

Summary of the main discussion points:

· Military Service – gaining respect through fitness and humour with sub-ordinates to break down rank barriers

· Physical barrier (wall in restaurant) knocked down in staff canteen and Blue Collar sat with White Collar (to lessen industrial unrest)

· Bahamas and Cayman Island – educated local workers and seen impact of development through 3rd generation – very rewarding and breaks down cultural barriers (more expats than local) and lowered tensions

· All people part of one inter-dependent system (zero sum game) if human race seen as part of one holistic system barriers are lessened

· (Distance can be an issue in implementing the above)

· Financial turbulence – bankers seeking other fulfilling occupations (e.g. teacher, potter)

· Gender issue – male vs. female imbalance – as each offer a different perspective

· Richness through ‘diversity’ – should we allow ourselves to become homogenous or is it ‘balance’ in ourselves and the Worlds’ resources?

· Link between Leadership and Power, symbolises a mechanism for ‘leading’ – being led or developing followers??
Breakout Session 2 – 11.45 – 12.45

Why don’t people talk?

Convened by: Steve Gibbs – University of Huddersfield/WYLLN Leadership Sector Group/Northern Leadership Academy

Session Notes:

Why don’t people talk?

· Avoidance of dialogue!

· Forums?

· Time poor

· Avoid contact

· Do we understand the benefits of community?

· Villages vs ?

· Nature of shared experience

· Passion?

· Intimate strangers

· Vulnerability (confidence)

· There are spaces – not what we “dream of”

· Men and small talk?

· Management engagement? – Real? Separateness?

· “Play Space” in work – process, procedure etc, risk averse

=  excitement/creativity

Work hard/play hard

Size and sector!

· Stages in life

· Americanisation of “British” culture

· Youth transition

· Nature facebook friendships?

· Busyness = what depth of relationship?

· Do we have real friendships? – link to sustainable society?

· Communal spaces – street/neighbourhood

· Meaningless → meaningful

· Suspicion?

· Media “fear”

· Recession – possibility/new choices/career choice

· Nostalgia – wartime = purpose – “robbed” by technology

· Shaping – what do we want to shape? – started by honesty!

· Social Ability – it’s not us?

Breakout Session 3 – 13.45 – 14.45

Getting Leaders to back Entrepreneurs given the potential risk and success

Session Notes:

“Funds etc” spoilt by too many “professional” leeches on funding/help.

Innovator: “risk-taker” - prepared to fail (anti-British)

Public sector – “suspicious”

Prepared to take blame and hits.

Money raised from “private sector” to support you!!

Best BCT schemes (tax avoidance!)

Motor industry – e.g. of politics USA and UK

Needs £ in new industry mediocrity

Paul Sykes – to set up charitable trusts to help!

Yorkshire Forward – some initiative to help SMEs

= £3K to work with universities - aim to “develop” the Regions

Choose “appropriate” fund/grant name to gain £

Prince’s Trust – 25%

Good for support – especially “young”

Acorn Programme (York) - needs commitment of SME

Banks non-support

Convince successful SMEs to mentor - £ for others!!

Providers cherry-pick for funding etc e.g. CONNECT, Viking Fund etc, SYIF

Encourage within companies to develop an “idea” to test them and evaluate

Young Enterprise

Business Link: start up help to generate wealth and growth

Mentoring

Funding – access to others

= possibility for high growth development

Soft loan

Too much hand-holding!!

Innovation vouchers - £3K
Breakout Session 3 – 13.45 – 14.45

Ethics in Leadership – any lessons from the MPs expenses debacle?

Convened by: Kai Beswick – Wakefield College

Attendees: Jake Rollin, Paul Buckley, Nick Haigh, Peter Marsh, Michael Cuthbert, Steve Gibbs, Paul Maslin, David Trimble

Key Points:

· Is it anything new?

· Part of the package?

· Who had not sinned/fiddled their expenses? Hypocrisy?

· Are people surprised that this has gone on – are people in the street genuinely offended?

· Tension between own moral set and the behaviour in the world of work? Can someone who breaks the rules (e.g. expenses) still be a credible public servant?

· CSR/Ethics – reality or rhetoric? Is it just a marketing ploy?

· People are not getting involved with the system – should they be able to complain without getting involved themselves?

· Capitalism – debate of its value, and global implications

· Credit crunch; volume of shares, mortgage, effect of globalisation

· Morality of the Banking industry; driver for financial collapse is greed; which is a moral issue!

· Do leaders need integrity? Can an MP be credible and effective even if fiddling their expenses? Based on trust. But what defines trust? What metrics should be used as a measure of trust?

· Are all the political parties morally bankrupt?

· Is reincarnation the answer, where we learn for own mistakes when crossing the same path?

Breakout Session 3 – 13.45 – 14.45

Your stories about what great leadership is

Convened by: Martin Plant – University of Huddersfield

Session Notes:
Vision that is ‘translated’ 

‘Culture’?

Leader – Know the path

Manager – Organiser

Flexibility

Context – crap context = poor leadership

Great Leadership:

Met everyone – knew their name

Expectations

Felt valued

Developed them

Gained respect

‘Hard-time’ – Respect…

Good listener

People who could do things differently

Self aware

Passion – infectious

Firm and fair – tells it like it is

Compelling

Send report round team – own it

Leadership Needs…:

Know yourself

Flexibility – awareness…tools to use

It it’s not working try something else…

BUT how do you get buy-in

‘Me’ into ‘We’

360!

Fearlessness

Understand the issues

Long term vs short term

Soft skills

Effect on moral if missing

EI (?)

Tough empathy

Oil in the machinery

People choose to be ‘involved’

Clear what the standards are

Getting buy-in at the beginning

Honesty and trust… willing to trust me (“if that’s what you think we should do, do it!”)

Know better…

Cards on the table – mutual trust…

Not loved?

Not paid to be liked…

Giving people a bit of a doing…

Thinking with your belly!

‘Big conversation’ – PR

Where’s the action – where’s the honesty..

Transparency?

Taking time out to learn? – too busy changing?

“You don’t make a pig fat by weighing it!”

Vision – connecting with front line

Breakout Session 3 – 13.45 – 14.45

How many leaders does it take to change a light bulb!

Convened by: Ian McGregor-Brown – Leeds Trinity & All Saints
Session Notes:

Rules (Health and Safety) can force people to act (in the opposite)

· invite followership maybe not leadership

Freedom to fail – what happens when you  follow the rules and still get into trouble

Do what is needed

All leaders should be changing lightbulb”

Creativity must add value – depends on interpretation
