Barnsley Open Space – 21st May 2009
What will you take away with you as a result of today or what do you want to achieve after today’s event?

Steve Gibbs, Senior Lecturer, University of Huddersfield, WYLLN Leadership Group, Northern Leadership Academy
Work with Richard H to see how his network can be supported via SME journey?

s.p.gibbs@hud.ac.uk
Richard Hodgson, Managing Director, NPS North East Ltd
To develop a framework for my organisation including structure, vision, culture,  behaviour, empowerment, roles, responsibilities, communication etc to ensure leadership is defined at all levels (MT, TL, people), developed and improved, to ensure the organisation grows and develops.

Richard.hodgson@nps-ne.co.uk
Richard Hunt, Principal, R.Hunt & Co
How do we get leaders to back and support entrepreneurs and recognise and accept the potential risks/failure and successes?

Louise Ebrey, Business Improvement Manager, GB Building Solutions Ltd
The most senior people in my organisation are prepared to “change lightbulbs” i.e. just do a menial task because doing it yourself is the best solution!

lebrey@gb-building.co.uk
Louise Ebrey, Business Improvement Manager, GB Building Solutions Ltd
The importance of learning (as opposed to training) recognised and measured – “tell me how you measure me and I’ll tell you how I’ll behave”

lebrey@gb-building.co.uk
Jeff Gold, Northern Leadership Academy/Leeds Metropolitan University
I would like to consider how we can bring 6² Action Learning to Barnsley

j.gold@leedsmet.ac.uk
Jake Rollin, Manager – Asylum & Migration Service, Barnsley Metropolitan Borough Council
We are able to create a culture where issues, concepts and ideas are discussed and debated in equal measure with “operational” issues.

Jakerollin@barnsley.gov.uk
Sue Bearder, Equality and Diversity Officer, Wakefield Metropolitan District Council

Feed and free the fear of employee engagement
sbearder@wakefield.gov.uk
Ian McGregor-Brown, Senior Lecturer in Employability, Leeds Trinity & All Saints
Make space to: increase “play” at work and conduct more meaningless conversations

i.brown@leedstrinity.ac.uk
Keith Bradshaw, Management Development Advisor, Barnsley Social Services
National co-ordination of ‘leadership’ (studies and appreciation)

keithbradshaw@barnsley.gov.uk
David Taylor, Yorkshire Leadership, Wakefield College
The Yorkshire Leadership Programme will run, as part of its 2009-10 programme, workshops and events exploring:

1) Use of ‘Open Space’ within organisations/businesses

2) How to have ‘fun’ at work

3) Leadership for young people

4) Leadership for Enterprise

As well as other areas.

d.taylor@wakefield.ac.uk
Richard Hunt, Principal, R.Hunt & Co
I want to encourage and develop SMEs and the entrepreneurial spirit through R. Hunt & Co using social enterprise and education.

richardelhunt@hotmail.co.uk
Owen Gleadall, Sales Director, Merlin Software Ltd
I want Merlin® to be the Space® of retailing

owen@merlinsoft.co.uk
