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West Yorkshire Lifelong Learning Network
Minutes of the Employer Engagement and Delivery Group 

Held on Friday 28th January 2011
Start time 1400 hours

Finish time 1550 hours
Present:  Joanne Beaumont (Chair), Brian Duffy, Ian McGregor-Brown, Janet Mulcrone, Jez Pritchatt, Julia Calver, Lindsay Fraser, Michael Cuthbert, Rafeeq Chaudhry, Susan Lipthorpe, Sue Holland, Tom Hard and Tracey Kimmings.
Together with: Joanna Puzo note taker

Apologies: Alison Hedley, Christine Byrne, Charlotte Orba, Janet Midgley, Paul Titman, Karen Quine Kathy Pinnick, Katie Strickland, Jess Sewter, June Durrant, Colin Lister, Diane Ayre, Jules O’Dor, Sarah Deakin and Steve Challenger.
	
	Action

	1
	Welcome and Introductions
	

	
	

	2
	Minutes of the meeting held on 26th November 2010 were approved
	

	
	
	

	3

	Matters Arising
Minute 3.1, ECIF this action point will be noted under item 4
3.1 The Final terms of Reference was agreed.
	

	
	
	

	4
	ECIF

4.1 Final report had been sent to HEFCE in December 2010. There had been no feedback received to date and feedback is not given unless there is a query. It was agreed that the report would be added to the WYLLN website. The project has been a very successful contract which has over achieved its targets resulting in more people benefitting. There had also been positive follow up on destinations.
4.2 Publicity, Sue reported that press releases had been written for us by Sarah Clothier. There had been an overall article on the project in Yorkshire Evening Post and then separate articles for sub regions in the local papers highlighting institutions. Some partners have also put the articles on their website.
	

	
	
	

	5
	Developing the WYLLN Employer Offer

5.1 The learning List 

5.1.1 Course index

Sue reported that approx 120 courses were now on the list from a range of WYLLN partners. Regular updates of the list will be circulated to members. The courses have been divided into sections based on sector, which can be amended as required. The PDF version that will be added to the website will be updated as required. The courses are all half day to 4 days maximum, ideally 3 days. 
5.1.2 PDF format
Some of the courses state that 6 or more people are required for the course to run, an employer had interpreted this to mean they had to provide all 6 students. Following a discussion it was AGREED to remove the min/max numbers from the booklet. 

It was suggested that clarification on the mode of delivery should be more detailed for example some courses can be offered in their workplace if appropriate. It was AGREED to add this to the introduction. 
The Sectors have been colour coded, which mirror the WYLLN Sectors. It was noted that the index needs to be sharp and clear for employers. It was AGREED that each partner will check the wording of their courses, that the courses are under the correct sector and the title reflect the course content. It was AGREED that Sue will email the pdf to the group for checking. It was noted that some courses will be cross reference between sectors. 
It was AGREED to add a note at the beginning that there may be the opportunity for discounts for multiple bookings and these can be discussed with individual providers. Brian noted that the course levels on the Construction page needed to be amended. 
The new title of the course offer was discussed by members. Following a detailed discussion it was AGREED to entitle the booklet ‘Supporting your business with high quality training and development’.
It was AGREED that all feedback would be sent to Sue by Wednesday 2nd February.

The wording on the inside of the first page regarding exam fees and refreshments was noted and the words ‘if applicable’ would be added.
5.1.3 Process Flow 
The updated flow chart of how the employer offer will be managed was tabled. It was agreed that it needs to be clear who WYLLN should send the referral to within the relevant institution and then knowing what happens after it has been referred. The key contacts for partners were noted and it was AGREED that Sue will email the current list for members to update if necessary. 

It was queried if an employer contacts the institution directly then how it gets fed back to WYLLN. It was noted that part of the process is feedback back to WYLLN on the referral and that this loop needs to be closed. It was noted that Sue hoped to have regular phone calls with institutions. It was AGREED to make it clear in the booklet that the brokerage service provided by WYLLN is free.

It was noted that institutions may not know on a course which people have come through the WYLLN offer and which have found out about the course through the normal institution prospectus. 
It was suggested that institutions brief all staff that could come into contact with employers from the WYLLN offer. 
5.1.4 Marketing activity 
Sue tabled 2 versions of the leaflet for comment. It was AGREED to send these out to

Tracey and Ian for amendments. Members overall thought the leaflet was a good idea and it would be easier to carry round and distribute in a smaller size. 
5.2 Labour/Learning market information 
Sue has been undertaking research on the key messages of publications and in time this can be fed into the news digest on LMI. Any feedback on the report can be emailed to Sue.
Tracey informed the group that JCP had recently undertaken a labour market survey and Tracey AGREED to send this to Sue for circulation.
5.3 Other Opportunities

5.3.1 Work Programme
Sue reported on the DWP which is a national funded programme. There is the opportunity for organisations and providers to work along side. 
There are 3 types of sub contractors, end to end providers, specialist support for example disability and additional provides for in-work. The prime contractors have not been decided as yet. Sue had registered the WYLLN to be a sub contractor for the primes. Sue had registered in principle with Serco and if any of these providers get a contract there could be a relationship to deliver by the WYLLN partners. Sue had also registered with G4S who has also said they would be interested in any future training opportunities. The final prime is Working links, which are part government - part private and part charitable. It was confirmed that the WYLLN is not committed at this stage to any of the primes. 

The tender for primes is due on 14th February and they should find out in March the outcome and then roll this out in April. 
It was noted that some colleges were putting forward their expression of interest in their own right and the WYLLN would need to be aware so as not to duplicate.
5.3.2 Skills Enhancement Fund
Jo reported that there has been no further movement made following the submission to SEF to draw down funding as WYLLN. The Policy group support the arrangement but are unable to move forward until Yorkshire Forward allows them to take new contracts. 
5.4 Portal Developments
The WYLLN will commit some resources to a portal, which will firstly include the employer offer. This will be separate to the WYLLN website with its own URL. It will be a web-based portal with search facility including a cross reference function. 
To capture the LMI data Google analytics will be set up. The site will be on the University of Huddersfield server but can be moved if required in the future, depending on the future of WYLLN. During February a story board of the website will be developed and staff at the University of Huddersfield should be available from March to develop the site with an aim for it to be live from April. 
It was AGREED that any members of the group or their colleagues that would like to be involved in the development of the site to contact Sue. 
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	6
	WYLLN post July 2011 update
The Board will be discussing the proposals on partnership activity and that this might not necessarily be under the WYLLN brand. Steve has been speaking to partners and there is a willingness to try and maintain some partnership activity around widening participation and business engagement. The Board will consider a costed and a non-costed model.
	

	
	

	7
	Any Other Business
There were none
	

	
	

	8
	Date and time of next meeting

It was AGREED that date of the next meeting will be circulated with the minutes.
	JP
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