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Meeting 20 : Culture Sector Group 
15th July 2011, 10.00 – 12.00

Broadcasting Place, Leeds Met University

	ATTENDANCE   :  Culture Sector Group : 15th July 2011    


	Chris Bailey  : Leeds Met University/Sector Chair
		Malcolm Warrington : CD Alliance
	
	Julia Calver : Leeds Metropolitan University/WYLLN
		Jas Hayre : Train to Gain

	
	Joanne Beaumont : WYLLLN
		Nick Cope : Leeds Met University 

	
	Michael Cuthbert : WYLLN

		Kevin O’Hare : Leeds City College
	
	Ian McGregor Brown : HE/Business Advisor
		Guest : Sue Hayton : Arts Council England
	
	Michelle Watson : Leeds City Region

			
	Ken Reid : Leeds City College
		Apologies
	
	Jon Rust : Kirklees Local Authority

		Steve Rhodes : Wakefield College

	
	Rebecca Horwood : Leeds College of Art

		Geetha Upadhyaya : Kala Sangam

	
	Fiona Thompson : HE / Film consultant

		Ajit Singh : Kala Sangam

	
	Dinah Clarke : Leeds Initiative 
		Robert Powell : Public Arts

	
	Warren Dunne : Kirklees College
		Denise Fahmey : Arts Council England

	
	Mark Clough : Kirklees College
		Weike Eringa : Yorkshire Dance Centre

	
	Andy Fox : University of Huddersfield
		Dan Kudla : Leeds City Council
	
	Phil Long : Leeds Met University
		Chrissie Poulter : Leeds Trinity University College
	

	

	
	Agenda
	Action 

	1. 


	Welcome, Introductions & Apologies  

As above
	

	2.
	Minutes / Matters Arising 
None noted
	

	3. 
	WYLLN – Final Update
JB talked to paper (see attached)

Office closes on Friday 29th July, archive at University of Huddersfield.

Future enquiries c/o wylln@hud.ac.uk
Website will be accessible until July 2012

CPD offer will remain active and pass onto new partnership : http://www.skillswestyorks.ac.uk
WYLLN Knowledge Bank available on WYLLN website. 

New partnership : Higher Education Access & Progression Partnership (HEAPP) includes all HE providers (including FE) in West Yorkshire. Operational from Sept 2011 for 2 years hosted by University of Leeds. 

3 activities : Access & widening participation; Strategic voice for HE; & Business Engagement (including – Sector Groups & links with Leeds City Region and LEP)
	

	4.
	Arts Council Planning & Investment 
SH talked to paper (to be circulated) 

Period of limited funding so focus on supporting National Portfolio Organisations to deliver five goals of strategic plan http://www.artscouncil.org.uk/media/uploads/achieving_great_art_for_everyone.pdf
Also responding to cold spots of activity in the region, following Active People Survey 2010 http://www.artscouncil.org.uk/about-us/research/arts-audiences/active-people-survey/
Bottom 10% nationally : Doncaster; Hull; North East Lincolnshire; North Lincolnshire; Rotherham

Bottom 20% nationally : Barnsley; Bradford, Kirklees, Wakefield (Leeds City Region ) 

Factors include : lack of infrastructure; take up of Grants For the Arts. Need to look at targeting and would be interested in working in partnership with the Sector Group to run a half day workshop to explore these issues further.  

Working closely with local authorities and identifying issues to develop new business models, stability and resilience of arts sector in the region. Keen to look at commercialisation using digital technologies. 

Links with FE/HE could be around - Leadership training ; progression; support diversification of workforce; employment of graduates into the arts; apprenticeships; strategic support within cold spots. 

CB thanked SH for her presentation and the interesting discussion. 
	JC & SH to meet to plan workshop 



	5.
	Future Thinking  - Sector Group  

CB asked the group to consider three questions : 
· If this group didn’t exist would it be developed in current climate?

· If yes, what geographic area would it cover?

· If yes, is it workable within the current definition?

FT : Interesting to look at impact of current work, any gaps and has activity been embedded and served our purpose? (see http://www.wylln.ac.uk/DocsAndMedia/WYLLN%20Evaluation%20Report%202011%2006%2006.pdf Evaluation of impact of WYLLN).  This group has been life changing  for me both professionally and personally. 
MC : This group has been very effective and is one of the priority areas of LCR so there is an important role for the group. I have worked with this group via the Leadership & Management sector group and seen interesting issues and initiatives moving forward. As Local Authorities are cutting culture from their budgets this has an impact on the sector, so it is important we continue to meet and to collaborate. 

SH : It is great to have a ‘One Stop Shop’ of such expertise including HE/FE, cultural agencies and businesses. As Museums and Galleries are moving in to the Arts Council portfolio, it would be useful to see representatives from this sector in the group. 
MWar : It is the most connected and joined up network group in the region and not replicated in other parts of the wider Yorkshire region. Its been effective in identifying issues and pulling people together from the variety of sectors. 
MC : It has been particularly important for us in connecting with other partners and agencies, networking has definitely moved us forward. 

WD: Its been a useful group in terms of the support we have received and opportunity to voice concerns and discuss important issues relevant to the sector.
DC : This group brings together the education sector as well as the cultural sector and this offer is important to the development of the city. As funds decrease the more joined up we are the better and it is useful to have this group as the Leeds City Region begins to take shape. It has been enjoyable as well as informative group to participate in. 

RH : Only employed since January and so only attended 3 meetings, and I have heard only good things about the group. For me, it has been valuable in terms of information, picking up on topics and I have been able to feed this back into the college. It has certainly helped me in making connections across the sector. 
MWat: Yes to the questions! And we would be clamouring for the group to exist if it didn’t exist already, as our aim is to improve employer and provider links. It is broader than our sector footprint but there are cross overs and opportunities that come from this. It would be useful to collect examples of good practice of employer engagement. ( see WYLLN Culture Brochure : http://clientfiles.msgfocus.com/files/amf_wylln/project_14/WYLLN_Brochure_DigitalCulture.pdf )

JH : I would like to echo MWar sentiments. There have been opportunities to develop strategic approaches with the Train to Gain fund and discuss issues emerging from them, so yes, particularly helpful.
IMB : It is excellent that LCR would want to support this network if it didn’t exist – and this depth of clamour will certainly increase in the next 12 to 18 months when the impact of less funding is realised. It is important therefore that this group is sustained during this period of flux and evolving structures.
AF : I would echo the clamour! And without this group, what would emerge would be a series of subgroups where there would not be the broader strategic talking. This group is inclusive and covers this broad agenda. The geographic reach also works.

JR : I am not sure if I am a guest or a member, but I get the papers and enjoy the meetings. I think it is important that Local Authorities are involved as well as agencies and business as well as HE and FE. I will also consider who from the local authority should participate as we have just recruited a skills coordinator delivering business support and it would be good to connect them with this group. It would be good to ensure that there is continuation via HEAPP. 
JB :It shouldn’t be an issue to bring in other partners within HEAPP but this will be developed within the new partnership. There has been an impact following the work of WYLLN, but from now it’s a free for all regarding what should the next impact measures be for the partnership and the region. LCR already has a skills network but not sector specific and they have agreed a structure with the chair of this group (Michele Sutton – Bradford College) being on the Employment and  Skills Board http://www.leedscityregion.gov.uk/areas-of-work/ We should ensure that there is a link into this. 
PL : Opportunities for the tourism and cultural sector to work together due to many cross overs and initiatives, for three reasons : 

· Looking at packaging coach holidays around festivals and cultural venues and activities

· Welcome to Yorkshire has more interest in the cultural sector

· International academic tours and cultural policy makers are taking place on regular basis which is beginning to reshape the tourism landscape. 

So I would suggest that keeping the footprint broad opens up lots of interesting possibilities.
KO : Very excited about the HE agenda at the college, students are encouraged at level 2 to network and experience the cultural industries more and its also good for curriculum development. 

KR: My job brief widened last year to incorporate the National Skills Academy – cultural and creative skills, and this network has been the single most helpful opportunity for me in this role. This would be the worst possible time not to have this group and it is important that we do not become isolated. 

NC : This is the first time I have attended this group and one observation is that it would be good to include more of the digital within the creative sector as well as creativity within digital sector. I would suggest more representation from digital sector.  
CB : Thanked all for contributions and for the levels of trust, partnership and collaboration that has developed over the years between partners and members.
 
	JC to discuss with MWal to take this forward

	6.
	Updates 

MWar : introduced new initiative : CDI Alliance. (see papers) There is a new website; offers of consultancy; mentoring  and network opportunities – so watch this space.

RH : Creative Leeds Task group is currently working on the sector survey and the report will be available in Autumn and would be happy to present this at the next meeting. Also next Creative Networks will be on Thursday 28th July – please sign up! August Creative Networks will be a special event on networking skills, again details on the website. 
WD : There has been great interest in the ceramics Foundation Degree developed with the financial support of WYLLN. Have interest from Royal College of Art; University of Stafford and UCA as well as leading edge ceramicists to develop online teaching resource and materials. Current student work on show at Red Brick Mills, Batley. 
DC : Next Leeds Arts Partnerhip is Sept 14th 4-6pm at Trinity Arts Centre in Leeds City Centre. This information will be circulated. 

KR : New FD degree in Creative Industries has been established and validated by Teeside University. We will be using NBT to deliver dance and start in September. 

JB : Would like to officially thank CB for chairing the meetings superbly and JC for its management and to Leeds Met for hosting the Sector Group initiative. 

JC thanked everyone for their support, involvement and collaboration over the last three years. Leeds Met is committed to continuing to support the Culture Sector Group and how that is taken forward will be explored over the next few months. But to say finally, it wouldn’t have worked without all the contributions from all the partners round the table and within the network. It has been a fabulous opportunity. Thank you. 

CB thanked everyone and closed the meeting. 


	

	7.
	Meeting closed at 12.20
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