West Yorkshire Lifelong Learning Network

Management Board Meeting

1st October 2009

Minutes

Present: 
Ian Billyard, Stephen Challenger (excluding item 8), David Fell, Cristina George, Vivien Jones (Chair), Cath Orange, Alan Roe, Michele Sutton, Tim Thornton (item 5 onwards), Alison Wilson, Simone Wonnacott


Attendance:
Lilian Black (Evaluation Consultant – item 7 only), Ceri Nursaw (Secretariat), Denise Ogden (Finance, Accountable Body)


Apologies: 
Kaye Fisher, Geoff Layer, Mark Shields, Victoria Waite


1. Welcome, Introductions and Apologies
Apologies were noted (listed above).  Alan Roe was welcomed to the Board.  

2. Declarations of Interest
No declarations of interest were received.  


3. Minutes of the last meeting (25 June 2009)
The minutes were agreed as an accurate record.


4. Matters Arising 
Action 1 – This is referenced within the Executive Director’s report (item 9). 

Action 2 – It was agreed that the business plan for the sector group extension to the fourth year would be presented to the next Board meeting (10 December 2009).  Action:  Stephen Challenger.

Action 3 – The proposal for a fourth year was submitted to HEFCE and formal approval has been received.


Action 4 – HEFCE provided £200k immunity to clawback for the ECIF project. 

It was noted that due to a large number of late enrolments at Leeds City College the modular numbers had increased significantly (item 4).

There were no other matters arising not covered elsewhere on the agenda.


5. Financial Report 
Denise Ogden presented the financial report (Paper 01/09).  In terms of 2008/09 expenditure a £545k underspend was reported with the bulk of that underspend arising from partnership agreements with institutions and the sector groups.  Members were also asked to consider Annex 1, which detailed the forecast expenditure for 2009/10 and 2010/11, which has been approved by the HEFCE.  

Tim Thornton joined the meeting  

In response to a member’s query it was reported that no norms exist for LLNs in relation to the balance between funding available to partners and the central team.  It was noted that the fourth year differs from previous years to ensure that the small central team have the resource to support the embedding of activity.  

It was agreed that we should receive a paper at the next Board which reports on the partnership agreement funding institution by institution providing narrative as to reasons for underspend, progress against performance indicators and any challenges faced by partners.  Action:  Stephen Challenger / Denise Ogden.

It was noted that the approved budget for the Motivational Mathematics project should read £70k rather than £700k.

Members were keen to ensure that the projects should link with wider agendas within the sub-region such as Motivational Mathematics and the STEM agenda.  In response the Executive Director reported that information regarding the project work including resources developed will be available on the website and fully accessible to partners.  It was agreed that the Executive Director will meet with Cristina George to determine whether further connections could be made.  Action:  Stephen Challenger / Cristina George.

Thanks were expressed to Denise Ogden.


6. Annual Monitoring Report
Members received the draft HEFCE Monitoring Report (Paper 02/09) which is due to be submitted to the HEFCE by the 31 October 2009.

The Executive Director informed members that the report is presented in the standard format required by the HEFCE.  Members were asked to note that the numbers benefiting from IAG (Annex 2) differ from figures previously reported by the Network, as HEFCE require all interventions to be counted so an individual could be counted twice if they benefit from one-to-one support and group support. 

Members felt the report read well and the narrative detailed the impact achieved by the Network.  It was requested and agreed that we should complete Section 2 Progression Agreements with the expected number of learners per year that have progressed.  Action:  Stephen Challenger.

Members were asked to feed any further comments to the Executive Director by the 16 October 2009.  Action:  All.  

It was agreed that the Chair and the Accountable Body would sign off the final report.   

Lilian Black joined the meeting.

7. Evaluation
The Chair welcomed Lilian Black to the meeting and thanked her for her comprehensive and substantial evaluation (Paper 03/09).  

Lilian Black presented the key findings of the evaluation
 .  She thanked members of the WYLLN team who had provided her with full access to all documents, files and relevant information.  

In opening up the discussion to members the Chair noted that it was important to have an independent view of the work of the Network and its effectiveness and it was reassuring to note that many of the areas raised within the evaluation were areas which had already been discussed by the Board.  During discussions members:

· Endorsed the recognition of the key role the Executive Director has played in the Network’s achievements and, in particular, his open and transparent leadership. 

· Requested that Yorkshire Forward is more cognisant of the role of further education and expressed concern that the only route for HE in FE discussions with Yorkshire Forward was within the Network.  

· Noted that the progression map produced within the evaluation was a useful illustration and it demonstrated that to date no progression agreement had been brought forward for learners progressing from FE to HE in another further education college

· Agreed that the question regarding whether learners should identify themselves as WYLLN or not was an important debate.  It had been discussed by the Board and SAF previously and had been agreed we would not promote WYLLN to learners as it would be a confusing message and relatively unimportant to them.  

· Recognised that we should review our activity in response to equality and diversity issues.  It was noted that this information is available from the commencement of the Network so a retrospective report could be produced.  


In response to the concern regarding FE’s voice with Yorkshire Forward it was noted that two years ago a FE consultant was appointed (to mirror the HE consultant role); however, their focus to date has been on enterprise.  Yorkshire Forward are open to discussions regarding employing that resource in another way particularly as they will assume responsibility for the regional skills strategy and the relationship with FE will become increasingly important.  It was agreed that there would be further discussion with Yorkshire Forward regarding this.  Action:  Alison Wilson.

The Executive Director suggested that the report could emphasise more (i) the impact of the Progression Agreements in supporting the link between IAG and progression and (ii) the amount of employer engagement that has been achieved by the Network.

It was agreed that a response to the evaluation along with an action plan would be presented to members at the next Board meeting for endorsement.  Action:  Stephen Challenger.  

In recognition of the importance of our response to the evaluation it was suggested that HEFCE are invited to attend the next meeting.  Action:  Ceri Nursaw.

Thanks were expressed to Lilian Black.
Lilian Black and Stephen Challenger left the meeting.

8. Confidential – Future Staffing Plans
[Confidential item – available to Board members only]


Stephen Challenger rejoined the meeting.


9. Executive Director’s Report
Members noted the report (Paper 05/09).  The Executive Director highlighted that the Network will be invited to bid for additional student numbers.  This would need to be under model 1 with numbers going directly to institutions with priority for numbers to be allocated to the new curricula funded by the Network.  The SAF supported a Network bid.  Members endorsed a Network bid if there was assurance and evidence that numbers would be achieved.


Michele Sutton left the meeting.


The Executive Director highlighted the recent Yorkshire Evening Post supplement and work that was ongoing to celebrate the successes of the network.  

During discussions members stressed the need to continue to promote and support diploma take-up within the sub-region.    

10. Any Other Business
Alison Wilson will be on secondment within Yorkshire Forward for the next three months but will ensure colleagues will take forward relevant actions.  She will remain a Board member.  

Cath Orange will be leaving Leeds Metropolitan University at the end of December 2009.  The University is currently considering a suitable replacement for the Board.  

Cristina George will be moving to the YPLA in the New Year.  

In light of the membership changes and the approval of a fourth year it was agreed to consider governance and membership arrangements at the next Board meeting.  Action:  Ceri Nursaw.

Action Summary

	
	Action


	Responsibility

	1.
	Presentation at the next Board of a business plan for the sector group extension to the fourth year 


	Stephen Challenger

	2.
	Paper outlining partnership agreement expenditure and progress to the next Board.


	Stephen Challenger / Denise Ogden

	3.
	The Executive Director and Cristina George to meet to discuss whether further connections between the projects and sub-regional activity can be made.


	Stephen Challenger / Cristina George

	4.
	The Annual Monitoring Statement to the HEFCE should include expected learners per year that have progressed (Section 2, Progression Agreements)


	Stephen Challenger

	5.
	Comments on the draft Annual Monitoring Statement to the Executive Director by 16 October 2009


	All

	6.  
	Discussion regarding FE’s voice within Yorkshire Forward 


	Alison Wilson

	7.
	The production of a response to the evaluation along with an action plan to be presented at the next Board.


	Stephen Challenger

	8.
	Invite HEFCE to the next Board


	Ceri Nursaw

	9.
	Review governance and membership for consideration at the next Board


	Ceri Nursaw.


�  Copies of the presentation are available on request from Janine Mahoney, University of Leeds (� HYPERLINK "mailto:j.Mahoney@adm.leeds.ac.uk" ��j.Mahoney@adm.leeds.ac.uk�; 0113 343 3936).





