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West Yorkshire Lifelong Learning Network
Minutes of the Employer Engagement and Delivery Group 

Held on Tuesday 14th June 2011
Start time 12.15 hours

Finish time 14.00 hours
Present:  Steve Challenger (Chair), Joanne Beaumont, Christine Byrne, Michael Cuthbert, Sue Holland, Kathy Pinnick, Tie Doepel, Brian Duffy, Colin Lister, Naomi Metcalfe (representing June Durrant).
Apologies:  Alison Hedley, Charlotte Orba, Janet Mulcrone, Julia Calver , Paul Titman, Tom Hard, Jess Sewter, Susan Lipthorpe, Lindsay Fraser, Sarah Deakin and Steven Porter.
	
	Action

	1
	Welcome and Introductions
	

	
	

	2
	Minutes of the meeting held on 11th May 2011 were approved
	

	
	
	

	3

	Matters Arising
Minute 4.1 - Sue has completed a positioning report on the situation with the website (see agenda item 4.2) which will also go to the board.

Minute 4.2 - Sue confirmed the application for the domain name www.skillswestyorks.ac.uk has been made to ja.net and we are awaiting a decision. 
Minute 5.1- Sue reported that members had been circulated and an expression of interest was returned to Working Links by 16/5/11as required.


	

	
	
	

	4
	The WYLLN Employer Offer

To receive an update on activities and outcomes
4.1 Update on activity to date – To date there have been 7 referrals using the ROI form, of which 2 prospective learners have been put on a waiting list, one has been contacted re a local course which starts next week. The others are in process of being contacted by the institutions. It was noted that all of the referrals so far have come from individuals rather than employers. It was agreed that marketing this offer at individuals should be as strong a theme as the employer approach.
It was agreed that members will consider how WYLLN can improve the marketing and what partners can do.
4.2 Website/Portal development, this is being developed by University of Huddersfield IT staff. It will eventually be a standalone website, and an application to register the domain name www.skillswestyorkshire.ac.uk with ja.net has been made. The site went live at the end of May as planned, under the hud.ac.uk address. The full address of the website at present is www.skillswestyorks.hud.ac.uk .  The functionality has been developed to allow a range of search facilities but there is still scope for this to be enhanced before WYLLN winds up at the end of July. 
Joanna and Sue presented the website and noted the search facility and the referral process, which at present is via email to the dedicated addresses that each institution has provided, a registration of interest form, will be incorporated into the site when the database behind the site has been developed. Christine Byrne agreed to send out an outline structure of a database for the website for consideration 

It was noted at the meeting that a request be made to add a search facility based on locality of provision. SH to action. Sue presented a positioning paper for the website and a draft protocol both of which were circulated prior to the meeting. 
It was noted that the administrator role within the partner institutions is key as they will be access to add new courses, edit and delete current courses and will be responsible for checking a generic email account for new referrals. The central administrator role for the partnership will have an overview responsibility for the site and take responsibility for reminding partners to review the currency of their courses on a six monthly basis with a removal of courses if no action is taken (the timescale for this action is yet to be agreed).
It was suggested to add a notification to tell administrators when they last logged in and made amendments. 
There was a discussion around membership of the website, as other organisations (e.g. ILM and English Management Direct training provider) have expressed interest in having a presence on the site. Members suggested that this may be a way to generate income is a fee is levied to join; this will be a decision for the new partnership. There was also the potential to work with other bodies including employers and Leeds City Region. 

	EEDG

CB

SH



	
	
	

	5
	Other Opportunities

To discuss the options presented by funding streams
5.1  Skills Enhancement Fund
 
Six partners have completed full applications which will benefit 402 learners. The value of the contracts collectively is £122,630 SEF contribution, £245,260 total. It was confirmed just prior to the meeting that SEF had appraised the applications and all were successful. SEF will now proceed to contract individually with each of the six institutions.


	

	
	
	

	6
	Future of the EEDG
To discuss partner views re the future of the group

Jo Beaumont raised the importance of links with the Leeds City Region and the new LCR Skills Network. 

The EEDG members present indicated that they would welcome the opportunity work with the new partnership (HEAPP) on developing further the HE sectors’ engagement with business. 

It was agreed that details of the members of the group should be made available to the new partnership.
	SH

	
	

	7
	WYLLN post July 2011


To receive an update on the plans for the partnership going forward
Steve reported that the new partnership would be based at the University of Leeds from the Autumn with a director/project manager and a .8 administrator which would be appointed through the University of Leeds recruitment process. The partnership will take the successful activity from WYLLN and Aimhigher West Yorkshire and will aim to progress them further.

The partnership will be a subscription model with the fee based on the size of the institution and the level of student fees they will be charging. There will be 2 key strands of delivery for the new partnership; a WP including aspiration raising work and the PA framework. The second strand will focus on employer engagement. For each strand a partnership and operational group will be developed with a strategic group made up of senior potholders overseeing the activities. There will be an initial commitment for 2 years after which time the future of the partnership will be reviewed 

There will be an overall Strategy group overseeing both strands made up of senior staff from partners. The name of the new partnership is still to be decided, a suggestion had been Higher Education Access and Progression Partnership (HEAPP). 

The Progression Agreement database will be extracted from the static WYLLN website in order to keep the database up to date and add any new agreements, and may move to Leeds University.  The other WYLLN resources will be available through the website which will be kept static for one year, it will then be the responsibility of the new partnership to review resources and how they are accessed. Although in discussions with the University of Huddersfield, they would be able to house the resources for partners.

The WYLLN branding could still be used if required, as it is owned by the partners but this would be a decision for the new partnership. 


	

	
	

	8
	Any Other Business
No other business was discussed and the meeting concluded at 2.00 pm
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